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Foreward

I was extremely lucky to become involved with the roadshows during the early stages and remain involved until this point. My initial involvement was inputting into the resource pack and CD ROM, in particular the workshop briefs. On early evaluation these were amended to suit all areas of need and changed again as lessons were learnt during delivery. However, each centre is left with an outstanding resource for future use and South Derbyshire CVS has already utilised it in several ways.


I was also involved in the planning and running of workshops for 6 of the 9 roadshows. This gave me an opportunity to see the similarities and differences in issues identified and I echo the sentiments of the report that there is a difference in urban and rural need. All 6 road shows were unique in nature, great fun was had by all involved and I felt a good platform for further development was built in all areas – so I urge you to go forth and multiply!


It would be wrong to finish without a big thank you to all involved at Volunteer Centre Glossop for offering us all guidance and pulling the reports together. For a project of this nature to succeed you need a strong leader and great teamwork; the Derbyshire roadshows demonstrated this and should be proud of their achievements, well done.

Ms Chris Harris

Business Development Manager

Creativeness
Background

A consortium of Volunteer Centres in Derbyshire successfully applied for monies from the national Change Up programme to deliver a project that would ultimately drive up volunteer numbers and improve the practice of volunteer managers and volunteer-involving organisations across the county.

Our objectives were:

· Increase awareness of volunteering infrastructure support available amongst: 

· organisations already known to us,

· organisations not currently accessing volunteering infrastructure 

· Provide all participants with the tools they need to improve their volunteer management, in line with Investing in Volunteers.

· To encourage VIOs to think more strategically about how they involve volunteers in their organisation and to broaden their recruitment base.

· Greater awareness of the challenges and opportunities presented by the 21st century, global, volunteering movement 

The Consortium decided to deliver the bulk of the project in the form of a Roadshow.  The Roadshow would be an event that mixed workshop activity with networking opportunities and focussed attention on the services offered by each Volunteer Centre.  The idea was that each Volunteer Centre would deliver a Roadshow in their district, and would target in particular those volunteer-involving organisations that to date were not engaged with their local Volunteer Bureau, such as small organisations working with marginalised groups.  The remainder of the project is the 3 phase evaluation, which will help us to measure outcomes over a longer period of time.

Methodology

A Roadshow was devised that included fully worked up training workshops and briefs for topics covering:

· Attracting Volunteers

· Keeping Volunteers

· Diversity

· Keeping it Legal (Volunteers and the Law)

· Overcoming Obstacles

· Investing in Volunteers

· Volunteer Centre Support

· 21st Century Volunteering

· Leadership

· Time Management

· Advanced Volunteer Management

Supporting administrative forms were also created, and trainers sourced that would be willing to deliver workshops across Derbyshire.  This was all packaged together on a cd-rom and made available to the Consortium.

Within the package, evaluation forms were created.  Participants, workshop leaders and Volunteer Centre staff have all been invited to complete evaluation sheets; these sheets aim to capture what worked on the day and information that will help to analyse the longer term outcomes for everyone involved in the Roadshow.

This report brings together the findings from the nine Roadshows held across Derbyshire in 2005.

Evaluation Format

Evaluation of this project will take place over approximately eighteen months and will be in three phases.

Phase 1 involves two levels of activity.  Level 1 is comprised of individual summaries of on-the-day findings at each event held by each VB in each district.  These findings will give us a clear picture of the usefulness of each Roadshow in meeting the specific aims of this project.  These reports will be undertaken by Volunteer Centre Glossop.  Level 2 will be the combined results from all 10 districts and will be completed within a month of the last District roadshow.

Phase 2 will take place six months after each roadshow and will involve following up participants and Volunteer Centre staff to see what the intermediate outcomes have been.

Phase 3 will take place approximately twelve months after each roadshow (final report expected December 2006) and will once again follow up participants and Volunteer Centre staff.  The results from this final piece of work will show the lasting outcomes of the Roadshow event.

Executive Summary

The Roadshows have been exceptionally popular amongst volunteer-involving organisations (VIOs) across the county and the organisers should be proud of their achievements.

There were nine roadshows, most of which were one day events offering a variety of workshops.  VC Chesterfield ran two events (to cover the two districts of Chesterfield & North East Derbyshire, and Amber Valley CVS chose to run three half day sessions to allow for part-time workers to attend.  A grand total of 314 individuals attended across the county, representing 229 different organisations.   

There were different combinations of workshops offered at each roadshow.  The table below shows what was delivered where, using an identifying code shown underneath.

	Workshop
	Delivered at
	No participants

	Attracting Volunteers
	HP, A, B, C, E, SD
	121

	Keeping volunteers
	AV, HP, A, B, C, E, SD
	127

	Volunteers and the Law**
	HP, A, C, D, E, AV
	77

	Advanced Volunteer Management
	C,D 
	21

	Leadership
	AV, HP, C
	42

	Managing Volunteers
	A, C
	30

	Diversity
	AV, A, C
	25

	Overcoming Obstacles
	AV, HP, C, D, SD
	72

	21st Century Volunteering/ Understanding Voluntary Sector Issues
	AV, B, D
	32

	Volunteer Centre Support
	AV, HP
	10

	Investing in Volunteers
	HP
	14

	Getting & Keeping Volunteers
	D
	67

	Managing Volunteers Within Boundaries
	SD
	7


HP = High Peak


A = Ashbourne

AV = Amber Valley


B = Bolsover

E = Erewash



D = Derby

SD = South Derbyshire

C = Chesterfield

**Either broken down into the CRB focused session or Volunteer as Employee session or delivered as an overview of the subject

There was no one roadshow delivery format that was more successful than another, though there were learning points at each event.  Broadly speaking, these were:

Venue 

On the whole, agencies chose well and the catering was often praised, but when a venue or refreshments weren’t acceptable there was plenty of adverse feedback!  At one venue two morning workshop groups shared one room and this was most definitely unpopular, possibly colouring their experience of the rest of the event.  

Timing 

By far the highest volume of criticism, from both participants and workshop leaders, was centred around the length of the workshops.  There are several points here:

· The workshops were specifically designed to be little more than tasters which would allow participants to recognise the issues and understand that for detailed guidance relating to their own organisation they could ask for follow up support from the Volunteer Centre.

· There is a tradition in workshops and training sessions to undertake ice-breakers and where this was attempted the time for delivery of the content of the workshop was severely reduced.  When the Roadshow programme format was devised it was structured to allow for networking and getting to know opportunities during break times, leaving workshop time solely for delivery and getting to meet each other through the exercises embedded in the workshops, rather than time-consuming introductions.

The learning points are that the initial expectations needed to be made more explicit to the workshop leaders, especially at the design stage of the Roadshow package, and reinforced by the organising VDA to workshop leaders at each roadshow.  Luckily, those trainers that attended more than one event were able to quickly adapt their styles and familiarise themselves with the content of the workshop and so theses problems were minimised in later roadshows.  

Workshop options

Each VDA offered a different selection of workshops, which was exactly the idea; each VDA knows the learning needs of its own local population.  There may be some learning around offering too many or not enough choices as this does affect the quality of the learning.  In some cases workshops were delivered to three or four people, others delivered to 20+.  Neither is particularly conducive to learning over a 45 minute period.  Those with small numbers would have found it difficult to share experiences and network; those with large numbers would not be able to manage the expectations of the entire group.  This second point is especially relevant when there are people with very different levels of experience – although it could be argued that this is an opportunity for the more knowledgeable to pass on information to the less experienced, those more skilled do not get the opportunity to deepen their own knowledge.  VDAs should learn from this that the short, introductory nature of the workshops in this case are suited best to groups of around 9-15, and that some workshops may benefit from an element of pre-attendance selection regarding levels of experience.

There is further evidence to suggest that taster workshops might not be the best way of attempting to empower VIOs.  When asked to identify issues they would like to learn more about, people often asked for ‘more of the same’, i.e. after an Attracting Volunteers workshop, participants wanted to know more about marketing; after Volunteers and the Law they wanted broader/in-depth information.

General comments

Criticisms

It is interesting to note that there were a greater number of criticisms from participants at the Chesterfield and Derby roadshows.  This does not mean that the quality of the roadshows was any less than anywhere else – the levels of satisfaction overall were still very high, but it may point to a level of sophistication in the urban centres that is simply not present in the rural areas.  VIOs operating in more urban environments with more regular access to a variety of training, suitable venues, networking opportunities etc may have higher levels of expectations than their rural counterparts whose access is more restricted.  

Volunteer Centre help

Another notable outcome is around participants increased levels of knowledge about how their local Volunteer Centre can help.  A massive 89% of attendees intend to contact their VC for support in the future.  Although this raised awareness is useful, if the outcome is that there is a huge surge in demand for staff time, do agencies have the capacity to respond?  Would a preferred outcome be that VIOs are given the skills to address their own needs successfully rather than having lots of additional input from the Volunteer Centre?  And if this is so, then is the Roadshow format the right delivery vehicle for upskilling these VIOs?  At this point, it is not possible to measure the outcomes, so we shall have to wait till the six and twelve month evaluations to see if all those people that indicated they would ask for support actually do. 

Volunteers and the Law 

These workshops deserve a special mention.  This course inspired more reaction than any other in terms of need for further training.  It was regarded in equal measures of fear and thanks, as people discovered their responsibilities and would have to go away and try and share this learning with others.  Whereas Attracting/Keeping Volunteers generally gave people one or two concrete pieces of follow-up work to do e.g. write task descriptions, the Law sessions gave rise to more complicated issues affecting the whole organisation, and left participants with a sense of only having touched on very crucial issues, leaving a lot to learn still.

Networking

One of the most useful aspects of the roadshow is the opportunity to network.  Again, this was especially popular for those operating in rural areas.  In urban centres VIOs have more opportunities to meet on the basis of common causes e.g. children’s services; in rural areas the chance to meet someone working in the same geographical area is more useful.

Measuring Against Objectives

Specific targets were assigned to the objectives (see Background) and each phase of the evaluation will contribute to one or more of these.  This section combines the results from the Participant Evaluation Forms completed on the day by people attending the Roadshows.  The table shows clearly which targets have been met, which have not and which are yet to be measured.

	Objective 1:  Increase awareness of volunteering infrastructure support amongst organisations already known to us and organisations not currently accessing volunteering infrastructure

	Target
	Result
	Action

	Roadshow to increase the awareness/knowledge of volunteering infrastructure support of 75% of participants
	· 90% of participants said their knowledge of what VCs had to offer had increased

· D & AV did not ask this question
	· Target met at 6 roadshows that measured it

· 6 & 12 month evaluation needs to find a way to try and measure this consistently

	Increase organisations accessing volunteer infrastructure by 5% including marginalised groups and community groups/smaller voluntary groups
	89% of participants said they were more likely to contact their VC for support in future
	Ask VCs to identify baseline figures against which we can measure in 6 & 12 month evaluations


	Objective 2: Provide all participants with the tools they need to improve their volunteer management, in line with Investing in Volunteers

	Target
	Result
	Action

	95% of participants to leave the roadshow with at least one idea, tool or piece of information they have identified as useful in volunteer management
	· 64% of participants could identify at least one change they would make to their practice as a result of attending a workshop

· 89% said that the event had met or exceeded their expectations, suggesting that they had been informed & inspired 
	· 6 & 12 month evaluations will see if changes have been implemented in vios

· VCs need to inform vios further about what IiV entails and how to meet those standards

	Disseminate resource packs to 200 organisations
	229 organisations received resource packs
	None – target met

	20 organisations in Derbyshire to sign up for IiV by 2007
	· 9 organisations said they will be signing up for IiV

· 40 more indicated that they may do so
	VCs need to inform vios further about what IiV entails and how to meet those standards, plus how to access funding and support to achieve IiV


	Objective 3: To encourage VIOs to think more strategically about how they involve volunteers in their organisation and to broaden their recruitment base

	Target
	Result
	Action

	70% of participants to say they feel more confident about recruiting from marginalised groups and be able to list one thing they feel able to achieve as a result of the roadshow
	· 71% of participants said their confidence had improved in this area

· AV didn’t ask this question
	· Target met around confidence building

· 6 & 12 month evaluation to question what has been achieved as a result

	VDAs to experience a 5% increase in the number of volunteering opportunities in the 12 months following the roadshow
	N/a
	To be measured in 6 & 12 months

	VIOs to increase their recruitment from marginalised groups by 5% in the 12 months following the roadshow
	N/a
	To be measured in 6 & 12 months


	Objective 4: Greater awareness of the challenges and opportunities presented by the 21st century, global, volunteering movement

	Target
	Result
	Action

	20 VIOs to implement more innovative, targeted, widely accessible recruitment and marketing strategies as a result of their understanding of the above by 2007
	32 participants attended related workshop
	Measure in 6 & 12 month evaluations


Next Step

VDAs now need to make sure that they are working the targets set, so that this evidence can be collated for the phase 2 evaluations later in the year.  This will include taking baseline measurements from which to measure growth, developing strategies for engaging with marginalised groups, keeping VIOs informed about IiV and offering support in developing marketing strategies.

They also need to be addressing the learning needs of their local VIOs and providing follow-up support to those organisations that have asked for it.

The 6 & 12 month evaluations are scheduled to take place during July and December 2006.  



The overall success of the roadshows is inspiring and all the people that have been involved with making them happen can be very satisfied with what has been achieved so far.  This success can most certainly be built on and is evidence of the usefulness of working together across the county.  
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