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shaping change




Volunteering is the ‘bedrock’ of the voluntary and community sector (VCS) and this is a time of dramatic change for volunteering and the third sector with several factors impacting on the role of both volunteers and those that co-ordinate volunteers. One East Midlands hosted a partnership conference on the 9th September 2009 to provide members and partners the opportunity to develop a structure and priorities for England Volunteering Development Council (EVDC) in the East Midlands.

The recession has significantly increased the numbers of people stepping forward as volunteers. Volunteering offers lots of opportunity to remain engaged in productive activity, to learn and develop new skills, relationships and has the potential to be a route to employment.
Summary

The conference found that there was a consensus that the EVDC in the East Midlands has the potential to provide strong leadership and coordination of volunteering related issues. 

The conference identified a range of priorities that the EVDC will take forward, these included: 

· develop EVDC as strategic coordinated body for region
· create guidance on the definition and role of volunteering

· response on the Office of the Third Sector personalisation consultation

· research into NI6

· ongoing promotion of volunteering

Purpose
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The conference was developed in collaboration with EVDC East Midlands, One EM and a planning team who shaped the conference aims and objectives. The aim of the conference was to launch the newly revitalised EVDC forum in the region. The main objectives of the conference were to:
· identify volunteering priorities for coordination at regional level;
· improve understanding between the third sector and statutory bodies of the roles, benefits and issues relating to volunteering in the region; 

· inform the audience on current developments in relation to volunteering; 

· and discuss specific contexts and issues in relation to volunteering.
Speakers
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The speakers gave a wider range of perspectives. Sarah Benioff, Office of the Third Sector (OTS) gave a national perspective. A regional view came from Mel Chevannes, West Midlands England Volunteering Development Council (EVDC). A sub-regional and local experience was covered by Pam Wisher, Volunteering Nottinghamshire & Gedling CVS. There was a lively and challenging question and answer session with some honest and constructive responses. 

Below is a summary of the presentations. All the conference materials, including speakers’ presentations are available on-line at www.oneeastmidlands.org.uk. 

Sarah Benioff

Deputy Director, Office of the Third Sector, Cabinet Office

Sarah talked about the vision and aims of the OTS and explained why the Government believe volunteering is important. She emphasised the relevance of volunteering across government departments not just within OTS. Sarah outlined their work in the East Midlands, which includes:

· v
· Grassroots Grants
· Futurebuilders
· Community Assets Programme
· Targeted Support Fund
· Capacitybuilders’ Modernisation Fund
Sarah set out the future focus of OTS Volunteering Policy:

· evidence of the impact of volunteering
· the role of volunteering at a time of tight public spending
· youth volunteering
· the 2012 Games’ legacy
· the European Year of Volunteering 2011
Mel Chevannes

Chair, West Midlands EVDC

Mel gave an overview of the history of the EVDC in the West Midlands and its current structure. The main aim of the West Midlands’ EVDC is to have strategic impact and the strategic priorities for the next 18 months are:
· to address the impact of the recession on volunteering;
· monitor progress against recommendations of Regional Infrastructure Commission on National Indicator 6 (NI 6);

· and to promote volunteering.

Mel outlined the achievements of the EVDC to date which included
· a regional infrastructure project on NI 6 – participation in regular volunteering;
· a framework of evidence to assess progress against NI 6 targets of local authorities and third sector partners.

Pam Wisher

Chair, Volunteering Nottinghamshire & Gedling CVS
Pam spoke about the wide range of opportunities for volunteering in Nottinghamshire. She gave an overview of how the volunteering landscape has developed locally and across the County with the creation of Volunteering Nottinghamshire in 2006 which supports a collective of accredited Volunteer Centres. 

She looked at the opportunities and challenges facing volunteer involving organisations, covering:
· the impact of the recession increasing the number of people volunteering, including the motivation of volunteers outweighing the needs of host organisation;
· 2012 Olympics;
· the election of a new political administration in County Hall (whose priority is to review all services and expenditure);
· "professionalising” volunteering;
· government having volunteering in its spotlight.
Pam concluded by recommending future action including having the mechanisms and resources in place for proper debate with colleagues as well as government; and, having a voice at local, regional and national levels, through which concerns may be aired and good practice shared.

Patrick Scott

National Support Services Implementation Manager
In addition to the morning speakers’ panel, there was a presentation on the modernisation agenda. Patrick acknowledged the challenge facing volunteer involving organisations due to reductions in funding and increased need for services. The National Support Service aims to support volunteering and promote innovation. Patrick outlined the 4 main areas of the National Support Service’s work:

· Skills based Employer Supported Volunteering - there are 3 pilot schemes with the aim of 30 partnerships by September 2010. 
· New forms of volunteering for example, social networking and volunteer-led-volunteering. More creative opportunities are needed.
· Faith groups are a major arena in which volunteering activity takes place and this is often not considered. Volunteering in this context can tackle division and discord.
· Increasing diversity. There is a duty to act on diversity and this duty is reflected in the values and impact of volunteering.
Further information and resources are available on the National Support Service’s website in the volunteering pages:  www.improvingsupport.org.uk/volunteering
Workshops 

Workshop discussions and activities focused on improving understanding between the third sector and statutory bodies of the roles, benefits and issues relating to volunteering in the region, in addition each workshop was tasked with identifying volunteering priorities for coordination at regional level. 

The following section outlines the principal focus of each of the 6 workshops with a summary of the recommendations and priorities compiled during discussion and workshop activities. 

Volunteering in Sports 

Focus: How can East Midlands EVDC help Sports & Volunteering in the region?
The workshop looked at the structures of sport including sport in education, community sports, National Governing Bodies (NGBs) and County Sports Partnerships (CSPs). The focus of the workshop discussion and activity was to consider how to improve and develop collaborative working between sports development bodies, such as County Sports Partnerships, and volunteer coordinators, such as volunteer centres.

Challenges:

· There needs to be better links to key sporting contacts at all levels: local, district and county.

· Access to sport for disabled children is very limited. There is a need for extra resources and training which must be addressed in the co-ordination of volunteering activity.

Opportunities:

· Co-ordinate a flagship tour from East Midlands to the 2012 Olympics for volunteers.
· Help gain funding and identify new sources of funding.
· Representation and coordination at regional level.
· Engagement with key partners to make people aware of accreditation (e.g. Mentoring & Befriending Foundation).
· Volunteer centres to support local clubs and their volunteering opportunities. To ensure voluntary sector organisations know their local sports clubs.
Recommendations:
· Get clubs seeking accreditation to link up with support service providers and volunteer centres to receive support in governance and training volunteers. 
· Consider how to provide some form of brokerage between volunteer centres and sports clubs for the placement of volunteers into clubs (this may fall to the County Sports Partnerships). 

Volunteering in Health and Social Care 

Workshop Lead: Justin Hammond, Government Office East Midlands (GOEM).

Focus: How volunteering can support individuals with learning disabilities.
Valuing Employment Now is the government strategy for employment for people with moderate to severe learning disabilities. The programme has a very long term vision, 20 to 25 years. The workshop looked at how volunteering could support this strategy.
Challenges:
· Volunteer support organisations would require support and information to help them to work with individuals with learning disabilities to start with.

· To make it happen it would require a coordinated approach between volunteering services, learning providers, employment services, health services etc.
· Access to work funding does not extend to volunteering placements despite potential for skill development.
Opportunities:

· There are great benefits for this approach to employers / placements
· Can be very good at fulfilling a specific role 

· Workforce diversity

· Advice and support is available through Leonard Cheshire who have experience of working with this client group to encourage people into work / volunteering / training.
· There is lots of opportunity to demonstrate real impact and potential of volunteering through Valuing Employment Now.

· There needs to be a better use of direct payments, disability welfare payments and access to employment funding to create opportunities to undertake voluntary activity as a route to skills and employment.
Recommendations:

Strategic influence needs to support the delivery of this work, through:
· Local Strategic Partnerships,
· NI6 Co-ordination (through LAAs),
· regional skills coordination and skills agencies,
· EVDC must link with Local Government in the East Midlands to demonstrate the value that volunteering can have on communities.
Volunteering in Health & Social Care – the Personalisation agenda

Workshop Lead: Louise Beatty, Office of the Third Sector
Focus: What is the role of the third sector in the personalisation of public services? What is the impact on volunteering?
The discussion focused on the impact of personal budgets, as opposed to the wider personalisation agenda.  There is considerable concern around the impact of personal budgets on the sector as a whole and on volunteering in particular.
There is a clear need for increased information to the sector about potential implications of the personalisation agenda.  Consideration also needs to be given at this stage to the impact it will or may have on the nature of volunteering.  

Challenges:

· Should volunteers be taking on roles formerly delivered through paid employment?

· Stable support infrastructure for volunteering is necessary to make any of this work – this is a long term investment.
· it is important to involve the third sector in developing these policies earlier on as the practicalities of implementation are highly complex.
· Who has responsibility for the decision relating to spend of personalised budgets – the budget holder or a 3rd party? 

· Definitions of what funding people qualify for through personalisation are not consistent between local authorities.

· Impossible to plan and prepare to deliver services when we don’t know how many service users are likely to buy our services.

· VCS organisations are under pressure to become social enterprises in order to trade in this way.

· Organisations need support to engage.
· Access to work funding does not extend to volunteering.
· There may be niches in which the sector can deliver well but there is lots of surrounding uncertainty about how we can shift from current delivery and funding models to earning from personalised budgets.
Opportunities:
· showing that a volunteering opportunity will have positive impact on personal development – personalised budgets should therefore be appropriate to use;
· Personalisation allows us to mainstream personal care services;
Recommendations:

The concerns raised within the workshop will be fed into the work of the Cabinet Office Advisor on Third Sector Innovation, Rt. Hon. Anne McGuire MP.  Anne will be making recommendations to Cabinet Office Ministers and other government departments.  

The call for evidence on the role of the third sector in Personalisation is now out. One EM will respond on the basis of the above issues and recommendations.

Volunteering as a route to skills and employment

Workshop Lead: Nick Ockenden, Institute for Volunteering Research.

Focus:  How does volunteering increase skills and how can this be planned and harnessed?

The workshop included a presentation on research carried out by the Institute for Volunteering Research into the role of Volunteer Centres in supporting the link between volunteering and employability. The second part of the presentation consisted of some information provided by Volunteering England about the Department for Work and Pensions’ Volunteer Brokerage Scheme. 

Challenges:

· Misunderstandings about the freewill aspect of volunteering e.g. some organisations and Volunteer Centres have observed potential volunteers coming to them after having been instructed to volunteer by their referral organisation. 

· A wider lack of research about the role of volunteering in relation to employability with certain groups of people, including people with disabilities, was discussed. 

· The expectation of Government that volunteering infrastructure can and will deliver “on the cheap” and with little or no lead in. 

Opportunities:

· Employability was recognised as one of many benefits to volunteering, but not the sole benefit. For this reason, it was felt that volunteering should not be solely focused on employability but rather that it should adopt a more holistic appreciation of the value of volunteering. 

· Some interesting examples of how Volunteer Centres could work with Jobcentre Plus were discussed, including being based within a Jobcentre for a set period every week, dealing with referrals there and then. 

· Help provide Government and other funders with examples and evidence of how the current volunteering infrastructure can deliver on a variety of schemes in challenging situations. 

· To develop partnership and regional working to deliver on and work on various schemes whether concerning employability or otherwise.
Recommendations:
· Undertake activity to improve understanding and definition of volunteering; ensuring key values are not lost.

· To share best practice and to develop regional working to deliver on various schemes.
Coordinating National Indicator 6 – participation in volunteering

Workshop Leads: Michelle Skinner, EVDC; Pam Hough, GOEM.

Focus: How can EVDC support regional coordination of NI6: increasing participation in regular volunteering?
This workshop looked at what possible benefits regional coordination could have in relation to NI6, which is intended to measure the levels of volunteering within a local authority area, specifically the proportion of individuals undertaking regular (once a month) formal volunteering.
The new local government performance framework includes a single set of 198 National Indicators. These indicators will be used to measure performance in all areas over the next three years. Each local area agreement (LAA) will have up to 35 national priority targets with specific improvement targets set for each. 

Opportunities:

· liaise with sub-regional infrastructure to ensure suitable leadership;

· lobby nationally for sharing and co-ordinating, for example reducing duplication and promoting current infrastructure;

· mapping how decisions on priorities are made;

· lobby actual content of future indicators ‘what is a volunteer/what is formal volunteering?’
· consistency in contract monitoring, definitions, etc;

· collective voice/key strategic players being involved – evidence of positive impact.

Recommendations: 
Regional infrastructure can:

· develop a regional volunteering strategy for coordinated approach to developing volunteering in the region (not just NI6); 

· influence regional and national bodies to support/promote volunteering infrastructure and NI6 activity; 

· evidence gathering and sharing of practice around NI6 measures and impact, sharing good practice; 

· provide support to sub regional infrastructure to lobby for inclusion of NI6 in future planning processes; 

· consultation on national and regional volunteering initiatives – aim for East Midlands to be a pilot area for future volunteering initiatives. 

The Relationship between Age and Volunteering

Workshop Leads: Emily Godwin, Focus; John Ramsey, Age Concern.

Focus: What can EVDC East Midlands do to help overcome barriers to volunteering for the under 25s and over 65s?

The workshop looked at what factor age plays in the types of volunteering undertaken and the needs of volunteers. It also asked whether we should tailor approaches to recruitment, retention and support for different ages of volunteers?
Opportunities:

· Develop volunteer champions and ambassadors in particular areas to encourage greater take-up of volunteering.
· Campaign for better understanding amongst policymakers that effective volunteering is more important than having more people volunteering. 

· Educate organisations on the many positive impacts of volunteering on their organisation so that they recognise the need to support volunteering properly, particularly during a recession, rather than seeing it as the first place to cut costs. 
· Advocate for a less fragmented approach to volunteering policy.
· Continually highlight and emphasise the support offered by infrastructure organisations.
Recommendations
· Promote the impact of volunteering, to increase take-up and also to educate policymakers and funders. 
· Use strategic influence to encourage a more joined up approach to volunteering policy and on the role of volunteer centres, Association of Volunteer Managers, Volunteering England etc.
Attendees
The event was very well attended with a total of 126 attendees. The participants came from a wide range of organisations and geographical regions. The diversity of the participating organisations fulfilled one of the key objectives of the partnership event – to bring together the third sector with statutory partners and identify better ways of working together to improve the coordination of volunteering at a regional level. 

Feedback
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We received 45 completed evaluation forms, the overwhelming majority of which were positive about all aspects of the event (location, venue, administration, speakers, workshops & outcomes). The speakers and workshops were consistently rated as good or very good. The majority of delegates gave a very good or excellent rating for all aspects of the conference. When asked to list the top three things of the day, the most popular response was the opportunity to network, the workshops and the speakers. 

There was some constructive feedback on how we could have improved the conference which has been really helpful and it will inform the way we approach future events. For example:
“Perhaps have a speaker from the private sector for advice on running businesses efficiently for funding etc…. answering and providing solutions to all the points that volunteer centres raise”
Delegates were positive that they had the ability to ask direct and challenging question and that the speakers and workshop leads were open and honest in their response:

“The reason the health workshop [personalisation agenda] was so good was because it felt like I was being asked my opinion and it might go somewhere.  The leader actually ended up taking some flak about the issue not least from me but she dealt well with it I thought.  An excellent effort by her”.
The question ‘How useful was the day?’ was rated as follows:

Excellent
= 16%

Very good
= 70%

Good 

= 11%

Average
=   3%

Poor

=   0%

Regional Coordination, Regional Priorities
During the conference, delegates used a feedback wall to give their recommendations to EVDC on what they see as the regional volunteering priorities. These recommendations are listed in full below.

Short term (1 yr):
· gain support/commitment from voluntary sector organisations, county voluntary sector groups;
· form sector special interest groups;
· limit general meetings – 2 or 3 per year;
· engage with and share best practice on data collection/evidence gathering with local authority offices working with the sector (could be identified through your infrastructure organisation in local areas);
· promote and educate local members on value;
· undertake regional economic assessment on significance of the sector on the local economy – the value of the sector;
· provide a support network for agencies wishing to be more diverse with volunteering opportunity, i.e. altering the way charities work in order to allow home working, e.g. better use of IT;
· regional pushing to ensure at a senior level it is embedded that Job Centre and frontline staff need to know about volunteering, advice regarding benefits and volunteering placements to promote and encourage voluntary activity;
· take on board the concerns raised in Pam Wisher’s presentation.
Longer term:
· press government to include/make available volunteering in access to work budgets;
· employment skills and opportunities brought about through volunteering, especially for people with learning difficulties and mental health problems;
· stop re-inventing the wheel – put money into the volunteer centres who already have and work with wide range of groups/organisations, lots of expertise in VCS;
· strategic influencing at national or regional level to influence DWP around their contracting/procurement…. the VCS organisations do this work already (often delivered on a shoe string) and are ideally placed to do this rather than contracting to private sector organisations;

· work around the skill set of volunteer involving organisations to ensure they have the skill set and understanding to take on volunteers, who are volunteering as a route to employment, i.e. regular support, job search, interview preparation, targeting tasks to skills gaps, etc;
· adopt a focus upon ability within the disability sector;
· formulate electronic exchange system;
· develop media relations across the region e.g. with BBC help desks.
What we think you told us:
EVDC in the East Midlands has the potential to provide strong leadership and coordination of volunteering related issues. Its development should take into consideration:

EVDC structure:

· must engage with local volunteer development agencies,
· involve specialist volunteer perspectives,
· include key regional funders and stakeholders involved in commissioning and the development of volunteering activity.
Short term priorities:
· To agree a definition and role of volunteering.
· Response on the Office of the Third Sector personalisation consultation.
Longer term priorities:

· Carry out research into National Indicator 6.
· Ongoing promotion of volunteering.
Next Steps
The conference report will be circulated to delegates who attended the conference, One EM members and EVDC members. 

The East Midlands EVDC steering group meeting is taking place in early November with East Midlands EVDC, Volunteering England National EVDC, GOEM, emda and One EM. There will be an analysis of the recommendations from the report which will include the structure of EVDC and priority areas of work. Future meetings and the activities of East Midlands EVDC will be publicised via One EM’s In Touch News Bulletin and on-line at www.oneeastmidlands.org.uk 

Volunteer Experiences
Prior to the event delegates were asked to send in their volunteering stories these were made into posters which were placed around the conference venue. The stories were a warm and personal reminder of what volunteering means to so many who get involved and we will be publishing a booklet of these inspiring and funny stories. 
Did we get it right?
We welcome comments on the report and in particular on the priorities identified for the regional coordination of volunteering, please send any further comments to Hannah Luck:

Email: hannahluck@one-em.org.uk
Phone: 0115 934 9535

Post: 7 Mansfield Road, Nottingham NG1 3FB
“How do we grasp the opportunities posed by the influx of a volunteer workforce and balance it against the challenges of capacity to deliver, higher service demand and falling budgets?”





“How can a regional perspective help and add value?”





“It’s important that EVDC finds a place as part of the national voice.  The National Support Service input was so useful and inspiring re forward approaches being taken.  We need to grasp opportunities.”








“The event was a good blend of organisation and informality – I enjoyed it.  Thanks!”
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