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1 About One East Midlands

1.1 One East Midlands is the regional infrastructure support for voluntary and community organisations in the East Midlands that works to ensure that the voluntary and community sector is actively engaged with key regional bodies and other partners, from across the public, statutory, business and social enterprise sectors. One East Midlands brings together organisations that support voluntary and community groups across the region to influence and shape policy, improve services and provide a point of contact at a regional level.
2 About Voice East Midlands

2.1 Voice East Midlands supports Black and Minority Ethnic Voluntary Sector Organisations in the East Midlands so that they are able to take part in the decisions that affect their development and growth. 
3 About the Consultation

3.1 These responses to the National Compact Debate have been collated by One East Midlands and Voice East Midlands through a consultation event held on the 3rd of Nov 2008 and through face-to-face and telephone interviews with members of the VCS. There were 19 participants, including compact developers, members of local and regional government, social enterprises and the Voluntary and Community Sector. Below is a summary of responses.

Section A

4 Should the compact be given statutory powers?

4.1 A majority of the participants were against the compact being given statutory powers and suggest that there needs to be better clarity on how it could be used to help the VCS. 
4.2 The compact was viewed an evolutionary document that should not be made statutory as it was based on good will and giving it legal status would change the relationship between partners. 
4.3 Instead, there should be guidance to what constitutes a breach and signposting to recourse and mediation. The role of the Commission was seen to guide this relationship and get the compact better known to people who made the decisions such as CEOs and Financial Directors. 
Section B

5 Should there be one national Compact which all parties locally, regionally and nationally sign up to?

5.1 A national document with broad principles and positions statements where implementation plans were negotiated locally, was suggested. The driver needing to be for statutory agencies to work together, towards local implementation. Therefore a comprehensive national document was suggested.

Issues regarding compact and how it relates to MAAs needed to be explored. LAAs & compact do not necessarily fit together well. Joint strategy may need amendments. It was suggested that the Compact follows the Welsh model nationally and locally, was built into LAAs. 

A majority of the participants did not see the need for a regional compact. However there needs to be an agreement about how regional bodies work. There needs to have confidence that regional bodies are working for local VCS effectively and are able to do their job. 

5.2 A single framework that was adapted at sub-regional/local level was suggested where; whilst there would be implementation guidance, there would be no imposition on local document structure. 

5.3 In terms of combining the codes, it was suggested that there be an aspiration towards getting a single document, however this could be seen as a threat to particular interests and should be merged only when those groups are confident for that to happen.
Section C

6 What needs to change for the Compact to be relevant?

6.1 Change in the VCS / 3rd Sector

The basis for compact  may need re-visiting given huge changes in role of VCS in public life. The Compact should be 3rd sector and perhaps involve Social Enterprise.

6.2 Commissioning

A need for a separate Code for Commissioning was identified.

6.3 Length

One document may be too big. An editing job needs to be done.
6.4    Results
People need to see the compact working by making it visible, using it as a framework for everything, recognising that small groups need other ways of engaging and that emerging communities haven’t been part of process. There needs to be clarity for small groups as to how will the compact will help them (role of infrastructure) and it should be made sure groups are reached regardless of whether they know about the compact.
6.6 Rewards

There should be more carrots to reward good practice

Section D

7 Do we need a regional Compact that is different from local or national Compact? What should be in it? How should we develop it?

7.1 A majority of the participants did not see the need for a regional compact. However there needs to be an agreement about how regional bodies work. There needs to have confidence that regional bodies are working for local VCS effectively and are able to do their job. 

7.2 Drawbacks

Make sure regional arrangements don’t allow local agencies off the hook – don’t dilute it

7.3 Relevance

Could a regional compact be relevant for local groups?

· yes - good practice / advocating for good practice, regional groups co-ordinated could benefit local

· tension – local groups don’t see relevance but decisions do affect them

Section E

8 How can regional work complement and enhance local compacts?

8.1 Awareness raising

Regional role – awareness raising

8.2 Implementation Group

Why not have a regional implementation group to make sure national compact is signed up to. Regional implementation group to make compact work

8.3 Policy Change

Bringing together compact and NI7.

8.4 Sharing / Highlighting Practice

Role for sharing practice at regional level. Best practice from across region highlighted.

8.5 Supporting local groups

Potential role for regional organisations as broker / mediator coordinating reciprocal support between local authorities regarding disputes. 

9 The BME VCS and the Compact:
9.1Whilst a small number of BME VCOs in the East Midlands region have heard about the Compact, a large number are not aware of it and its implications in terms of application and therefore haven’t used it. Further, not many BME VCOs have been involved in its development. There is also a fear as to the repercussions of it’s usage in terms of securing future funding. Considering the lack of awareness and usage, the BME VCS would not look very different from what it does at present, if the Compact didn’t exist. 

9.2 In terms of whether or not the Compact should be given statutory powers, views were divided. Some felt that the Compact should not be given statutory powers because it’s based on relationships (particularly goodwill) and giving it legal status will change the nature of the relationship between partners. Alternatively, there could be better clarity on how VCS organisations could use the compact. Some were in favour of strengthening the commission. Others felt that the national framework should prioritize the BME VCS and on the local level, this commitment should be reflected / incorporated into LAAs. 

9.3 Discussions around merging the current documents into one highlighted that the fact that the BME sector had specific issues that needed to be resolved. One document could be seen as a threat to BME interests. It was generally agreed that while there should be an aspiration towards a single document, the BME code shouldn’t be merged until those issues are addressed and it is determined, through consultation that the BME VCS is confident for that to happen.

9.4 The BME VCS in under resourced and therefore needs to be resourced and capacity-built in order to participate in the development and implementation of the Compact. 

10 Recommendations:

10.1 There needs to be a comprehensive national document with broad principles and positions statements where implementation plans are negotiated locally. 

10.2 There should be guidance to what constitutes a breach and signposting to recourse and mediation. The role of the Commission was seen to guide this relationship and get the compact better known.

10.3 A single framework that could be adapted at sub-regional/local level was suggested where; whilst there would be implementation guidance, there would be no imposition on local document structure.

10.4 The BME VCS in under resourced and therefore needs to be resourced and capacity-built in order to participate in the development and implementation of the Compact.
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