Fulfilling lives: Supporting young
people into work

Talent Match
England

Guide to developing your project prospectus

Congratulations on being chosen to lead the partnership in your area!

Please read carefully the Talent Match programme guide and the information here before you
start developing your prospectus. You should also refer to the detailed questions and answers
on our website at www.biglotteryfund.org.uk/talentmatch. If you have questions contact the
BIG adviser we’ve assigned to your area.

As the lead organisation, you should complete the questions in this guide and email it to us by
12 noon on Monday 5 November 201 2. Also attach any other supporting documentation
we've asked for.

Email vour prospectus to:
talentmatch@biglotteryfund.org.uk

If you'd like copies of this guide in another format (such as large print or audiotape) or have
other communication needs (such as sign language, a community language or Braille) let us
know and we’ll do our best to help.



www.biglottery.org.uk/talentmatch
mailto:talentmatch%40biglotteryfund.org.uk?subject=

Fulfilling lives: Supporting young people into work
Guide to developing your project prospectus

Further copies available from:

Email general.enquiries@biglotteryfund.org.uk

Phone 084541020 30

Textphone 0845 6 02 16 59 (this is for those with a hearing impairment)
Our website www.biglotteryfund.org.uk

Accessibility
Please contact us to discuss any specific communication needs you may have.

Our equality principles

Promoting accessibility; valuing cultural diversity; promoting participation; promoting
equality of opportunity; promoting inclusive communities; reducing disadvantage and
exclusion. Please visit our website for more information.

We care about the environment
The Big Lottery Fund is working towards sustainable development and the use of
sustainable resources.

Our mission
We are committed to bringing real improvements to communities and the lives of people
most in need.

Our values
We have identified three values that underpin our work: making best use of Lottery
money, using knowledge and evidence and being supportive and helpful.

You can find out more about us, our values and the funding programmes we run by
visiting our website www.biglotteryfund.org.uk

The Big Lottery Fund is committed to valuing diversity and promoting equality of
opportunity, both as a grantmaker and employer. The Big Lottery Fund will aim to adopt
an inclusive approach to ensure grant applicants and recipients, stakeholders, job
applicants and employees are treated fairly.

© Big Lottery Fund, September 2012
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What'’s it all about?

We're investing up to £100 million to provide help and
support for young people who have been out of
employment, education and training for a long time.
This funding will be targeted at hotspots in up to 21
areas across England.

We want our funding to support the growth of cross-
sector partnerships in each of these areas that will go
on to develop and deliver creative ways of helping
young people find work or start up their own
enterprising business. We expect to see a range of
tightly focused interventions that will make a real and
measurable impact to young people who are out of
work, education or training in areas of high youth
unemployment; designed to complement existing
local provision and maximise the effectiveness of
current services.

This is a long-term investment of five years as we
want each partnership to work together to develop
locally owned, long lasting solutions and support
young people in their transition towards lasting
employment.

What are we looking for?

Our focus is on young people aged 18 to 24 who
have been out of work, training or education for at
least 12 months and who need specific support to be
able to start work or set up their own business.

You'll need to include young people who are not
necessarily claiming Jobseekers Allowance as well as
those who are, as long as they have been out of work,
education or training for at least 12 months. You will
also need to show how your interventions can add
value to existing provision to give these young people
the extra support they need to lead more fulfilling
lives.

You need to be able to provide evidence to show
where young people experience particular barriers
and need additional support over and above that
already in place to help them. For example, you may
be able to show that a particular estate in your area
has a greater problem with worklessness than others,
or a particular group of young people are more
disadvantaged in the local labour market.

Where young people are already on an existing
initiative, such as the Work Programme, you will need
to show how your approach provides additional, as
well as complementary, support that will make a real
difference to the lives of these young people.

To be considered for funding, your approach must
bring about the following outcomes:

@ improved confidence, optimism and support for
young people who have been out of work, training
or education for at least 12 months

® young people are more able to secure employment,
take up training or further education

® improved and co-ordinated local pathways to get
young people into positive economic activity

® improved access to better quality local
employment and training

® more meaningful connections and partnerships
between employers, agencies and voluntary sector
organisations

® more employers, including charitable enterprises,
provide meaningful, supported employment
opportunities for young people

® clearer evidence of the nature, circumstances and
patterns of youth unemployment, including a
shared data source to track and measure the
impact of interventions.

We will expect your project to have these funding
outcomes at the heart of its design. When we look at
your prospectus we need to be sure of your
commitment to achieving these outcomes.

By ‘your project’ we mean the package of support and
services your partnership will develop and put in place
to help young people into work, education or training.
Your project should:

@ involve the relevant voluntary sector organisations
and statutory or commercial providers offering
support and services in your area so that you are able
to provide a person-centred and coordinated
package to all the people that you are aiming to work
with

® be creative and locally driven, using knowledge about
the local economy and opportunities to create
innovative solutions that focus on the unique needs
of your area

® be tightly focused on the areas of greatest need in
order to make a demonstrable impact on the lives of
the young people you will be targeting

® be clearly focused on our target beneficiaries and
include them in the design and the delivery

@ challenge negative perceptions of young people as
we want to see approaches that focus on young
people’s potential and passion to succeed

® review and identify the needs of all or most of the
young people you are targeting, particularly those
most in need, and respond to those needs in a
planned way in order to raise the quality of the
support and services that are given



@ provide good value for money and develop an
approach to ensure that the benefits of working
together continue when our funding ends

We believe that the knowledge and experiences of
young people are fundamental to improving the way
services are run. In order to make sure that the
project is tightly focused and truly meets the needs of
these young people we expect them to be fully
involved in the design and delivery of the project. We
will assess this thoroughly when we look at your
prospectus as we have high expectations for young
people’s genuine and active engagement.

Supporting film

As young people will form part of the Talent Match
Committee, we would like you to produce a short
supporting film to add context to the needs you've
identified within your hotspots. This should produced
by and targeted at young people. Your BIG adviser will
contact you to discuss what's needed and the help we
can provide.

Work Programme

Young people must go onto the Work Programme
when they have been unemployed for nine months
(some can go on earlier if they are experiencing
particular disadvantages). The Work Programme is a
mandatory scheme and if young people do not go on
it at the required time it could affect their entitlement
to benefit. Talent Match partnerships must be very
clear that their activities will not affect a young
person’s participation in the Work Programme and will
not sway them against future attendance.

Who can apply?
We will only consider one prospectus from each of
our 21 potential investment areas.

To apply, you must be working in a partnership that is:
® led by a voluntary sector organisation, and

® cross-sector and representative of the range of
organisations working with unemployed young
people in your area.

The lead voluntary sector organisation will be our main
point of contact on behalf of your partnership. They will
have legal responsibility for any funding we award, and
be financially accountable for any funds that are
distributed to partners and delivery organisations. We
will expect this organisation to ensure our reporting
requirements are being met, while working with our
external evaluator to agree and implement appropriate
systems to capture learning along the way.

By voluntary sector we mean: registered and
unregistered charities, community interest companies,
companies limited by guarantee, industrial and provident
societies and co-operatives.

Your partnership will change and evolve as you develop
your plans. At this stage we expect you to have a core
partnership of organisations that will ensure the
effective management of your project, which must
include representation from the local employers or
private sector organisations you will be working with.
We encourage you to try to limit the number of
organisations involved in this management group to
those who can add the most value, as a smaller team
can provide the leadership needed to make decisions
quickly. There will be a number of other organisations
outside of this core partnership that you will need to
work with and who can form part of the wider delivery
partnership.

How much can you ask for?

We have started by allocating an indicative amount to
each area, based on the known numbers of long-term
unemployed young people that live in the hotspots we
have identified. We are expecting partnerships to use
their local knowledge to tell us where in their area the
young people who are most in need are, and how best
to help them, so you must determine the amount you
request from us based on this information. We do not
guarantee that all areas will be funded, or will receive
the amount we have initially allocated as final awards
could be more as well as less.

The allocation we have given you is the starting point
from which you should plan your costs. Your BIG
adviser can tell you more about the indicative
allocation for your area.

If we agree in principle to fund your project based on
your prospectus we'll give you four months to
develop a project plan and draft partnership
agreements. We will be able to pay you up to
£50,000 from your grant up front to help you work
up the detail of your project plan.

We will need to see and approve your project plan
before we can agree and set up the rest of your
payments so you can start delivering your project. If
we decide to fund your project you must be able to
start it within three months of our decision.



What happens when?

» August to November 2012 — Your partnership
agrees a vision and approach based upon locally
identified needs and the experiences of young
people and providers.

» By 12 noon on Monday 5
November 2012 -
You email your prospectus and any additional
requested documentation to us.

» November 2012 to January 2013 — We assess
your prospectus and we will discuss it with you.

» By 12 noon on Monday 7 January 2013 - You
send us your supporting film.

» By the end of January 2013 — Our committee,
which will include young people, considers your
prospectus and supporting film. We will tell you
whether you have been successful.

» February 2013 - If you are successful, we make
you an in principle offer and we pay you start up
funding if you have asked for it

» February to May 2013 - Your partnership
develops a project plan and draft partnership
agreement.

» By May 2013 - You submit your project plan and
draft partnership agreement to us.

» By June 2013 - We'll review your project plan and
partnership agreement and we may contact you with
questions. If we approve them you can start your
project within three months. If we don't approve
them we'll give you a month to make some changes
but if they still do not meet our requirements we may
have to withdraw our in principle offer.

We will review and work towards approving your
project plan and draft partnership agreement as soon
as you submit them.

What can we pay for?

We'll pay for:

® some or all of your project costs for five years

@ capital equipment essential to the delivery of your
project

@ a contribution towards your overheads and
management costs.

But we won't pay for:

® your day-to-day running costs and current or
regular activities that are unrelated to your project

® any costs which someone else is paying for, if in
cash or in kind

® funds to build up a reserve or surplus, whether
distributable or not

general appeals or endowments

anything you start, spend money on or agree to
spend money on before we confirm our funding

building or refurbishment work

buying land or buildings

activities that are statutory obligations
loans or interest repayments

religious or political activities

® travel outside the UK.

If you are seeking funding for the direct delivery of
new services you will need to explain and evidence
why these services are needed, and how they would
complement the existing services provided by the
organisations in your area.

Project costs

We will ask you to tell us how much your project
will cost and how much you need from us in
question 3.1. You will need to provide a detailed
budget if you are invited to submit a project plan.

We understand that your costs may change as you
develop your project in more detail. However, the
amount you ask for from us in your project plan must
be broadly in line with what you ask for in your
prospectus, as we can only increase our funding
commitment if other projects withdraw and we have
approval from our England committee.

Management costs and overheads

By management costs we mean the costs to you as
the lead organisation and also the costs to your
partners for the recruitment, salaries and the training
of any staff directly responsible for the management
and accountability of your project. Any costs for
assisting or delivering support and services are not a
management cost.



When you tell us how you’ve worked out your costs in
question 3.3 you'll need to explain how you've
calculated your management costs.

Guidance on how to calculate your organisations
overheads can be found on our website at
l/vww.biqlotteryfund.orq.uk/full_cost_recovery{

Other funding

We encourage you to get some of your funding from
other sources, as this helps to show a wider range of
support for your project and will help it to be more
sustainable. This could include funding from other
grants, statutory bodies and organisations within your
partnership.

Any additional funding must be secured by the time
you submit your project plan in May 2013.

You should also tell us about any in kind contributions
you expect to receive. This might include the loan of
office space and equipment or volunteer time.

What makes a good application?

When you tell us about your project you will need to
provide us with estimates so that we can understand
the scale and scope of your project. At a minimum, we
expect 20 per cent of the young people you will be
working with to enter into employment or enterprise
that is sustained for at least six months. We
encourage you to be more ambitious, but realistic, in
defining your own target.

If we agree in principle to fund your project then we
will need you to refine this further and on an ongoing
basis throughout the life of your project so that your
plans are flexible and respond to external changes and
learning. We understand that your plans will change
and develop over time.

When we assess your prospectus we'll consider:

1. The extent to which your target beneficiaries need
additional support in the hotspots you are targeting
(question 1.7).

2. How well your project would achieve our funding
outcomes (questions 1.4, 1.8, 2.5, 2.6, 2.8 and
2.9).

3. How well your project complements other
initiatives in your area (question 1.8)

4. How well your potential beneficiaries have and will
be able to shape the project (questions 1.7, 2.7
and 2.9).

5. How well your organisation provides the experience
and capacity to manage the project (questions 2.1,
2.2and 4.7).

6. How well the partnership provides the right
expertise and is likely to operate effectively
(questions 2.1, 2.2, 2.3 and 2.4).

What else do | need to know or do?

Our |Gettinq funding and planning successful projectsl
guide is a must read for all applicants. It explains the
key elements of our approach to funding and has
examples that will help you.

You should have received a copy of our terms and
conditions of grant. If you haven't, contact your BIG
adviser. Read these before starting your prospectus to
make sure you can accept them if we offer you
funding.

We'll need you to email us some additional documents
with your prospectus:

® a copy of the lead organisation’s most recent
approved accounts

® a copy of the lead organisation’s governing
document if they are not a registered charity, a
company or an Industrial and Provident, Friendly or
Mutual Society.

Learning and evaluation

We want our investment to make a lasting impact and
influence the way that young people are supported
back into work in the future. We will expect you to
measure the impacts of your project in a robust way
and to work with a team of evaluators that we will
appoint to gather learning. We aim to measure the
cost of supporting young people with entrenched
needs against the cost of them remaining out of work.
Your project and its interventions must demonstrate
your commitment to this ambition, which is why we
need your project to be tightly focused and able to
demonstrate impact.

We will use an evaluation partner to develop a robust
evaluation of this funding, as well as evaluating the
impact of the individual projects. It will help your
project to maximise its impact and also measure that
impact over time. It will also contribute to the
evidence base about what works in supporting young
people to gain sustainable employment or set up their
own enterprises.

Full co-operation with our evaluation partner is a
condition of this funding. They will work with you to
establish and refine data collection systems for
monitoring and evaluation. This will help your project
to maximise its impact and also measure that impact
over time.

At a minimum, we will expect your partnership to work
with our partner to agree a suite of common qualitative
and quantitative indicators by which the progress of your
project can be evaluated. During the delivery of your
project we may also need you to make yourself available
for more in-depth interviews about particular issues. We
will provide further details about the evaluation and
these requirements at the project plan stage.


www.biglotteryfund.org.uk/full_cost_recovery
http://www.biglotteryfund.org.uk/getting_funding_planning_projects.pdf

You must ensure that you have the resources in place
to liaise with our evaluator and support the collection
of information for their evaluation. We do not expect
projects to commission their own independent
evaluation but you'll need to budget for any self-
evaluation you will be doing.

There will also be costs associated with participating in
opportunities to collect and share learning that we
organise and with disseminating your own learning.

Typically, we encourage applicants to set aside around
10 per cent of their total project cost for monitoring
and evaluation activities.

You will need to develop your own approach to sharing
your learning, and we'll ask about this in question 2.8.

Branches

If you are a branch of a larger organisation then you
should contact us as we may need to send you more
guidance. If you are a dependent branch of a parent
organisation then they will need to take ultimate legal
and accounting responsibility for our grant if you are
successful.

Partnership agreement

If you are invited to submit a project plan, you'll need to
send a partnership agreement between you (the lead
organisation) and the other partners involved in
delivering the project. We'll provide more guidance on
partnership agreements if we agree in principle to
funding your project. We will need to approve your draft
partnership agreement before it is signed by your
partners.

State Aid

If our funding could give you an advantage over other
organisations offering similar services, or if the activities
you want us to fund could affect trade between EU
member states, then our funding might be considered
to be ‘State Aid". There are strict rules governing State
Aid so it's important we check proposals carefully, so we
can follow those rules where necessary.

Any in principle funding offer we make will be based on
the assumption that although the funding provided by
us constitutes state resources, the purpose for which it
will be used will not lead to it being considered as
unapprovable State Aid. If the purpose of the funding is
subsequently deemed to be unapprovable State Aid,
then we may withdraw our in principle offer.

You should seek advice about State Aid before you send
us your prospectus. We'll ask about this in question 3.5
and in greater detail in your project plan if we agree in
principle to fund your project.

For more information about State Aid visit
}\Nww.bis.qov.ukl

Equalities

If we fund your proposal we'll expect you to meet all
relevant legal requirements and comply with our
equality commitments set out in our publication
‘Equality Matters’, which you can get from our
website at Mww.biqIottervfund.orq.uk/enqIand/i
lequalities/equality_mattersl

Good governance

Governance means the way your organisation is set
up and run. It is about the procedures, policies,
documents and management arrangements you
have in place for the way you administer and control
your organisation, including its finances and delivery
of what it has been set up to achieve. We have
published a ‘Good governance guide’ which is
available on our website l/vww.biqlotteryfund.orq.ukl
The guide also introduces you to our risk analysis
process.

Corruption through bribery, extortion or intimidation,
leads to an increase in cost of services or activities,
and a reduction in quality of services or activities for
those most in need.

The Big Lottery Fund does not tolerate corruption
under any circumstances. Grant holders and their
partners must comply with all anti-bribery and anti-
corruption legislation and are expected to have clear
disclosure of information, rules, plans, processes and
actions in order to mitigate against the use of funds
for corruption.

Public announcement

We will publicise any in principle offer we make but
we'll make it clear that we haven't yet made a final
decision whether to fund your proposal. We will
accept no liability for any consequences, whether
direct or indirect, that comes about if we
subsequently decide to withdraw our offer. However,
when publicising it, we would make sure that
confidentiality is not compromised.


www.bis.gov.uk
www.biglotteryfund.org.uk/england/equalities/equality_matters
www.biglotteryfund.org.uk/england/equalities/equality_matters
www.biglotteryfund.org.uk/england/equalities/equality_matters
www.biglotteryfund.org.uk

Part one: Your vision

1.1 Which area are you applying from?

Black Country Cornwall and the Isles of Scilly
Coventry and Warwickshire D Derbyshire and Nottinghamshire (D2N2)
Greater Birmingham and Solihull Greater Lincolnshire

Greater Manchester Humber

Leeds City Region Leicester and Leicestershire
Liverpool City Region London

New Anglia North Eastern

Northamptonshire Sheffield City Region

South East Stoke-on-Trent and Staffordshire
Tees Valley The Marches

Worcestershire
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1.2 What does your project involve?

Summarise what you plan to do and how this fits with What are we looking for? at the beginning of
this guide.

Write up to 400 words.

‘Young & Successful’ is the proposal from the Derbyshire/Nottinghamshire Talent Match Partnership for
addressing the issues of long term unemployment for young people in this area. The programme is based on
extensive research and feedback from many young people and service providers and focuses on creating
better ways of navigating existing provision; rationalising and aligning provision and filling gaps where
necessary.

The programme will work closely with the Work Programme (WP) providers (a4E and Ingeus) in order to
ensure that the interventions delivered are not duplicating those provided by WP. We will particularly address
the needs of young people who entered the 2nd year of the WP, as well as those that have not been claiming
benefits due to additional barriers such as homelessness, mental health issues or parenting. The programme
will aim to provide local solutions to young people in areas of high unemployment (Nottingham City — Aspley,
St Anns, Bulwell; Derby City — Arboretum, Normanton, Sinfin; Mansfield and Ashfield). We also aim to deliver
support in isolated areas with a disproportionately high concentration of unemployment amongst young
people. Hot-spot areas include Buxton, Glossop and Gamesley in the High Peak.

The project is based on the views and needs as identified by young people themselves and will be delivered
by the partnership of organisations from all sectors; particularly voluntary organisations with the relevant local
knowledge and skills to engage and re-engage with young people. The innovation in this proposal is
embedded in the delivery and management model; type and intensity of interventions will be reviewed and
decided by the project board led by young people in order to ensure that it responds to the changing needs of
young people. Young people will directly manage the programme, run commissioning processes and select
and support employers providing work placement and employment for the beneficiaries of the programme.

The partnership is also committed to employ and train long-term unemployed young people to deliver the
programme in the roles such as career coaches, programme administrators, monitoring and/or
communication officers. Ultimately, it is the aim that at least 80% of staff involved in the delivery of the
programme are recruited from within the target beneficiary group. The programme finances and other
resources will be carefully planned as a part of The Person Centred approach and will take into account
various interventions a young person receives from different providers — statutory, public and voluntary — and
identify those that are missing in order to provide effective solutions.

1.3 When are you planning to start and finish your project?
Make sure the dates you put fit with the key dates under What happens when? at the beginning of this guide
and your start date is after the date when we’'ll confirm our decision.

Estimated start date (dd/mm/yyyy) |01/07/2013

Estimated finish date (dd/mm/yyyy) 31/06/2018




1.4 How will people benefit from your project?
Describe up to four changes you expect your project to bring about, using straightforward language. We call
these your project outcomes.

» You will be able to evolve and expand upon these in your project plan.
» Use numbers, percentages and dates to describe the level of change you intend to bring about.

» We are particularly interested in the level of change you are expecting with getting young people engaged
in:

positive activities that support pathways to employment, such as volunteering
formal and informal education

direct employment

self-employment or starting up their own enterprises.

See our guide|’Gettinq funding and planning successful projectsi for help developing your outcomes.
Write up to 30 words for each outcome.

We will work with 2500 eligible young people to improve their confidence, optimism and are more able
1 |to secure employment, take up training or further education

We will support 1500 eligible young people into positive economic activity by taking up training, further
2 |education and/or volunteering as a result of improved access to learning opportunities

We will support 450 young people into meaningful, supported employment (6 months +) by developing
3 more meaningful connections and partnerships between employers, agencies and voluntary sector
organisations

We will support 100 young people to start up their own business or participate in the development of
4 |social enterprises and/or other community owned mutual companies or cooperatives

1.5 How many people will benefit from your project?

a) Provide an estimate for how many young people you'll be working with 2500

over the length of your project.

b) Provide an estimate for how many young people you hope to get into 550
employment or enterprise over the length of your project.

11
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1.6 Where will your project take place?
Give the locations of the places where you intend to deliver your project.

» Estimate a percentage of the funding that might be used for each one. Then select one postcode as the
main location.

» You may not be a position to give us precise locations so give us postcodes for nearby buildings or streets
within the neighbourhood, town or larger area where your project could be delivered, based on the research
and consultation you have undertaken so far.

» If you expect a building or organisation within that neighbourhood is likely to be involved in the delivery of
your project please provide the postcode of that location.

You can update this information when you provide your project plan.

Location Postcode % per Main
location | location

Nottingham City NG 35 |:|
Derby City DE1 20 |:|
Mansfield NG18 10 |:|
llkeston DE7 5

Newark NG24 5

Alfreton DE55 5

Normanton DE23 5

Ashfield NG17 5

Buxton SK17 5

Broxtowe NGS 5

12



1.7 On what basis have you chosen to target your project’s services and activities?

a) Give details of the needs of the people who'll benefit, where they are located and why you are targeting
these people. Include any research you or others have completed and what this has told you about what
is needed.

Write up to 400 words.

The programme is based on comprehensive research about the needs of young people, local and national
strategies and initiatives across Derbyshire and Nottinghamshire in the period August/October 2012. At the
same time a consultation with more than 100 long-term unemployed young people has been conducted
through partner organisations - the WP prime providers (Ingeus and a4E), Probation services and voluntary
sector organisations.

Research into local strategies and initiatives has shown that, although young people are mentioned in them,
there are few actions planned or resources committed to providing targeted support beyond what is provided
to other long-term unemployed people. Across the whole area there is strong reliance on WP as the primary
means of supporting young people into jobs; leading to rural hotspots where reach is poor. There are some
local programmes in areas of concentrated unemployment such as Nottingham Jobs Fund aimed at
supporting 240 young people into employment and the development of the Youth Employment hub to support
16-24 year old into employment, however these are inconsistent across the area. Also, there is ongoing
activity with schools across the whole area to align future skills with economic needs, but this would make no
impact on the current cohort of long-term unemployed people targeted by this project.

Surveys undertaken by Ingeus, Probation Services and other partners, combined with other national and
regional research confirmed those barriers generally shared by all or most young people: lack of jobs, low
skills and qualification levels (especially basic skills - numeracy and literacy), lack of confidence, support to
become ‘work ready’, work experience, motivation and advice and support on employment, education and
training options are an issue as are low aspirations, increased competition for jobs, perceptions of being
‘better off on benefits’ and access to housing. However, a number of other specific barriers in regard to
transport (rural areas), criminal record (young offenders), childcare responsibility (single parents),
homelessness, care leavers etc. have been identified locally.

Local unemployment data held by JCP as well as the information provided by Ingeus and a4E have identified
Nottingham City, Derby City and Mansfield as large hot-spots with further information pointing to individual
inner city and outer estates such as Aspley/Broxtowe in Nottingham or Arboretum in Derby containing
complex groups of young people with multiple barriers and complex needs.

13



14

b) Describe how the people who'll benefit from your project have had their say on the needs and issues you
are tackling.

Write up to 300 words.

Young people have been an integral part of the programme planning group and they have directly
participated in identifying their own needs. Several meetings between partners and young people have been
held with a large event involving over 60 young people and other stakeholders including employers being held
in Erewash on 11 October 2012. Several focus groups have been held by Ingeus, a4E, YMCA, Endeavour
and Sporting Futures across Nottinghamshire and Derbyshire to identify the needs of young people and
barriers specific to them. Young people have provided direct support and advice to the sub group involved in
developing engagement with employers and led the selection and appointment of the lead partner. A panel
of young people interviewed lead partner applicants and made the final decision of who should lead the
partnership over the 5 years of the programme. As a consequence and in order to ensure that young people’s
views are firmly built into the prospectus, the new working group has been set up with the majority of young
people on it drawn from several voluntary sector organisations across Derbyshire and Nottinghamshire.
These young people also decided on ‘Young and Successful’ as the programme title. The group, largely
made up of young people, also involves several other non-delivery partners, such as WP providers - a4E and
Ingeus, JCP, Probation Services, Derbyshire Employment and Skills Board and Federation of Small
Businesses in order to provide information, advice and support to young people in the process of developing
the delivery model, project management structure and the commissioning framework for ‘Young and
Successful’. From 23 October - 5 November 2012 the group conducted several meetings to ensure our
submission fully reflects the views of young people and (subject to the acceptance from BLF) becomes a
quality platform for the development of a detailed delivery plan later in the process. Particular emphasis was
given to ensuring young people are firmly built into the management and commissioning process, while other
partners - delivery and non-delivery are taking roles of service providers, facilitators and enablers.




1.8 How will you improve overall provision for the people who’ll benefit from your

project?

Describe:

® any existing provision run by organisations working in the same field

® how your project will join up with and enhance this provision to improve the pathways for the young people
you'll be working with.

Write up to 400 words.

A significant amount of existing provision for young people across the region is designed to support young
people with obvious Science Technology English Maths (STEM) skills to access employment in hi-tech,
creative or science based industries particularly in the urban areas of Derby and Nottingham.

Alternative Job Centre Plus programmes like sector based work academies, work trials and apprenticeship
schemes all require young people to have a basic level of employability in order to access these programmes.
Local Authority provision in the area is typically focussed upon the raising participation age strategies (RPA)
around 16-18 year olds. This leaves a significant gap for the 19-24 year old group who lack basic
employability skills, work experience or work ethic.

Our engagement with the NEET cohort unemployed for over twelve months reveals a range of multiple
complex barriers which frustrate their access to schemes provided to the mainstream of young people. We
therefore aim to offer complementary activities which build upon the limited services of WP providers working
with unemployed people within the 18-24 group.

The programme will be based around mentoring/coaching, peer support and reflective learning practice to
tackle underlying motivational and aspirational issues which affect the target group after twelve months of
unemployment. This activity would be complemented by various other innovative activities, appropriate work
experience and volunteering opportunities. All activities would be devised with the ultimate aim to provide a
pathway to allow young people to access sustainable employment in the long term.

Our research in Derbyshire and Nottinghamshire has also identified a spread of appropriate young people's
forums operating in Derby City, Derbyshire, Nottingham City and Nottinghamshire. To help develop our
detailed work plan we will look to utilise these forums to identify and develop good practice to enhance the
employability of the target group.

Rural areas, notably High Peak, suffer from a different set of issues around transportation, lack of local job
opportunities and lack of appropriate business support services for young people. The programme would
therefore seek to devise new solutions to resolve these issues in conjunction with local youth panels and
forums. A different approach is also required in High Peak areas which naturally face towards the conurbation
of Greater Manchester as opposed to the urban centres of Nottingham and Derby. This will require some
cross-border activity, outside of remit of this programme, to stimulate accessible and appropriate opportunities
for young people in this area.
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Part two: Your approach

2.1 What are the organisations in your core partnership?
List your core partners (including the lead organisation), their relevant experience and what they will deliver as

part of your project.

Organisation name

Relevant experience

Role and responsibilities

Groundwork Greater

Providing youth work, rehabilitation

Development of prospectus and delivery

Programme in the East Midlands

Nottingham for young offenders, Youth Contract, |plan, commissioning of services and
project management and strong goods, supporting the management of the
financial and quality systems programme, financial responsibility

Ingeus Prime provider of the Work Liaison with "Young and Successful'
Programme in the East Midlands programme, contribution in kind and

payment by results based on job
outcomes

ade Prime provider of the Work Liaison with 'Young and Successful'

programme, contribution in kind and
payment by results based on job
outcomes

Federation of Small
Businesses

Umbrella organisation for small and
medium businesses in Derbyshire

Providing link to work placements and job
opportunities within small businesses

Nottinghamshire and
Derbyshire Probation
Services

Providing support to ex-offenders
across the two counties

Providing information about the needs and
cooperating with the programme in order
to ensure other ex-offenders needs are
addressed

Derbyshire and
Nottinghamshire Chamber
of Commerce

Working with employers from across
the two counties

Identify employers interested to providing
work placements and jobs for young
people

Nottinghamshire and
Derbyshire City and
Council Employment and
Skills Boards

Working with employers from across
the two counties

Working with employers from across the
two counties

One East Midlands

Working with organisations
supporting young people with
multiple barriers

Providing services directed on removing
barriers to employment

Derbyshire Learning and
Development Consortium
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Providing training and education to
long term unemployed

Providing services directed at removing
barriers to employment




Organisation name

Relevant experience

Role and responsibilities

Business In the Community

Engaging employers in the
community projects

Working with employers on supporting
young people back into work or mentoring
those interested in self-employment or
starting up own business

Groundwork Creswell,
Mansfield and Ashfield

Providing training and employment to
long term unemployed - ex-offenders
etc.

Provide Training and employment to long
term unemployed young people in
Mansfield

Job Centre Plus
Derbyshire and
Nottinghamshire

Statutory organisation responsible for
supporting people back into jobs
and/or accessing the welfare system

Provide information and statistics relevant
to the programme, advise on the impact
on people's benefits and other rights

Enable

Consortia delivering wide range of
services in regard to training,
education and employment

Providing services directed on removing
barriers to employment

Nottinghamshire Futures

Providing support to young people
16-24 in getting back into
employment, training or education

Providing services directed on removing
barriers to employment

Broxtowe Education Skills
and Training (BEST)

Training and employment of long term
unemployed

Providing services directed on removing
barriers to employment
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2.2 How will the core partnership operate?

Describe the processes and structures you have developed or will put in place to ensure your core partnership
works together well and links up more widely with other organisations. You can send us a partnership structure
chart if this would help to illustrate your working arrangements.

Write up to 300 words.

'Young and Successful will be developed and implemented by a number of partners from all sectors under the
leadership of young people. In order to achieve this, 3 levels of partnership working will be established:

Level 1 - Wider partnership involving all delivery and non-delivery organisations and young people across
Derbyshire and Nottinghamshire. Any organisation or a group interested in the programme will be able to join
by completing a simple questionnaire. For an organisation interested in the service delivery, a further due
diligence check will be completed and if successful, they will be included in the commissioning framework.
The wider partnership will always be open for new partners joining in and will be meeting once a year.

Level 2 - Delivery partners will set up 4 Forums based on 4 stages of the programme, which will enable them
to discuss issues, coordinate activities and ensure quality across the programme. At this level 4 of Young
People's forums (geographically identified) will be set to enable young people to discuss their needs, identify
service gaps and influence the development of the programme. Alongside all those forums, wider partnership
will include statutory sector partners (local authorities, JCP, Probation etc.) and prime providers of the WP -
Ingeus and a4E, as well as other non-delivery partners interested in the programme (housing associations,
etc.) Forums will be meeting as required (minimum once per quarter).

Level 3 - Each forum at Level 2 will select and appoint their representative(s) on the Prince 2 Programme
Board which will take the overall responsibility for the management of the programme. The Programme Board
will have the majority membership from Young People's Forums and will be supported by Groundwork
Greater Nottingham as the lead partner. In addition, a separate Commissioning Panel will be formed from the
representatives of Young People's Forums and non-delivery partners to undertake a transparent and fair
commissioning of services, based on the specific needs of young people on the programme (Appendix 1 -
Organisational structure). Both, Board and Commissioning panel will be meeting monthly and/or as needed.

2.3 How were the organisations within your core partnership selected?
Write up to 300 words.

The initial selection of core partners was conducted in August 2012 when all organisations were invited to
submit a simple questionnaire and provide information about their services and interests. Over 65
organisations responded and, based on their answers, those with expertise in work with young people,
employer engagement and skills development were shortlisted and invited to join a temporary steering group
with the task to appoint a lead partner and prepare information needed for the development of Prospectus. By
the end of October, a number of members that have expressed interest to be delivery partners withdrew from
the Steering group, while a number of new partners from statutory and private sectors joined, with a further
increase in a number of young people involved. At the meeting of 29 October 2012 a new Prospectus
Development Group was established to support the lead partner in producing and submitting the prospectus.
All the partners involved in the programme development to date, are listed in a table in 2.1, as the core
partners. This will not, however, prejudge the outcome of further scrutiny, including due diligence process in
the period November - January 2013. As a result, all the organisations meeting the criteria will be included in
the Delivery Framework with an opportunity to become one of the delivery partners (subject to their services
being needed by the programme and presenting good value for money). As shown in our Commissioning
Diagram (Appendix 3) the commissioning process, lead by young people and based on the specific needs of
individual beneficiaries, will result in a number of partners gaining longer-term contracts to deliver core
services (Stage 1, 3 and 4) while many more, smaller partners will be contracted to deliver specific
interventions at the micro and local levels when and where needed (Stage 2). The initial partnership
development will be completed in June, once the delivery plan agreed, with most of the partners clearly taking
their roles and responsibilities - being core or other. However, we envisage that as the project progresses, the
partnership will evolve further with new delivery partners (particularly those set up by young people) joining.




2.4 Safeguarding children, young people and vulnerable adults

We need to be sure the children, young people and vulnerable adults you work with will be safe. It is your
responsibility to have appropriate safeguarding policies and procedures in place, which we may inspect at any time.
As a minimum we expect the organisations in your partnership to:

® have safeguarding policies in place that are appropriate to their work and the project you are asking us to
fund, which you review at least every year

® complete a rigorous recruitment and selection process for staff and volunteers who work with children,
young people or vulnerable adults, including checking criminal records at least every three years and taking
up references

e follow statutory or best practice guidance on appropriate ratios of staff or volunteers to children, young
people or vulnerable adults

® provide child protection and health and safety training or guidance for staff and volunteers
® carry out a risk assessment and secure extra insurance, if appropriate.

The provides help and advice on child protection and safequarding practices, to help keep
children and young people protected. Their website www.safenetwork.org.ul has information and resources to

help you develop appropriate policies and procedures for your organisation.

|:| Tick this box to confirm that the organisations in your partnership meet these requirements.

2.5 What are the most important services and activities you expect to deliver during
your project?

» You will be able to evolve and expand upon these in your project plan.

» Describe the main services and activities you'll deliver and give the project years they will happen in.

» Write ‘All years' if the activity will happen throughout your project.

Write up to 30 words for each activity.

Activity Project year

Setting up and management of the Programme Engagement Hubs in core locations and
hot-spot areas as decided by the Project Board Year 1

Development and maintenance of a comprehensive database of young people eligible for the
programme, assessment of their needs and allocation of career coaches All Years

Providing various services directed on removing barriers as identified by young people,
career coaches and Work programme personal advisors (where applicable) and approved by All Years
the Board. Type and duration of services would depend to individual person's needs.

Providing employment and training to young unemployed people, beneficiaries of the
programme, by the delivery partners All years

Identifying and engaging diverse range of employers who are committed to providing viable
work placement and/or work experience leading to sustainable employment All years

Providing meaningful work experience and employment, which takes into account young
people's skills, interests and other needs as well as their barriers All Years

Development and management of the funding grant scheme to support young people in
setting up small businesses or social and other enterprises All Years
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Activity

Project year

Assisting young people in finding appropriate jobs and providing support to both - young
person and the employer to sustain their jobs

All Years

Providing mentoring and other support arrangements to young people interested in setting up

their own business in order to develop their business plans and acquire financial support All Years
Engaging with Work Programme and other relevant initiatives to ensure the programme

complements them and provides added value to young people, while ensuring they stay All Years
within their mandatory obligations

Organising and conducting transparent and inclusive commissioning of services process to

ensure that service providers respond to the changing needs of young people All Years

Encouraging new and small organisations set up and managed by young people to engage in

the commissioning process and get the contract to deliver services to other young people All Years
Collecting and analysing information about issues affecting young people and barriers they

face in order to develop appropriate and innovative interventions, test them and share with  |All Years
others

Development and maintenance of a strong engagement of young people in the management

of the programme with the aim for them to take most of the paid positions involved in the All Years
delivery of the programme

Work closely with employers in the process of identifying suitable work placements and jobs

by supporting young people acquire skills needed for the particular jobs All Years
Providing an ongoing and robust support to young people in managing the programme

through the network All Years
Continuously marketing and promoting programme amongst young people, employers and

partners in order to attract further funding All years

Continuously fundraising from all sources to expand finances available to the programme and
sustain it beyond the current BLF funding

All years

Participating in various networks and bodies at the local and regional levels to ensure that the

programme strategically fits with other initiatives - current and future All years
Supporting the development of cooperatives and mutual companies involving young people

as part of the Government's Right to Challenge agenda to deliver local public services All years
Influencing local democratic processes and the developments in regard to young

unemployed people's needs and interests All years
Developing the "Young and Successful' partnership, widening its membership and

diversifying the type and location of services in line with changing needs of young people All years




2.6 How will your activities help you achieve your project outcomes?
Explain how your activities will help you achieve the project outcomes you put in part one of this form.

Write up to 400 words.

The ultimate aim of the programme is to move young people, who due to various barriers are economically
inactive, from being unemployed and/or disengaged to find sustainable employment which fits their skills,
interests and abilities. Also, it will provide support to young entrepreneurs and young people wanting to return
to mainstream education. The programme takes into account other initiatives, in particular the WP and will
concentrate on those issues that young people are unlikely to be able to resolve without additional support.
The programme recognises that a lot of issues are common to many young people and will make the effort to
address those (as listed elsewhere) But we also recognise that the mix of barriers and their impact on the
individual varies widely requiring to be tailored specifically around the needs of each individual separately
offering them a meaningful support. Based on the above, a four stage delivery model has been developed
(Appendix 2) mapping activities and interventions that young person will be able to access in the process.
Stage 1 - Engagement - appointment of a Personal Coach to each young person who will continuously
support them over their time with the programme. This relationship will help them build their confidence,
provide a constant point of contact in case they need it and a person who knows them and the system and
can organise further support where needed. Stage 2 - Removing Barriers - includes all the actions and
interventions directed on removing or reducing barriers preventing young people from being economically
active. This stage involves various activities - from those directed at all - to those which address very personal
barriers and obstacles. Stage 2 in the eyes of the partnership is a 'one big black box' offering various activities
as defined by young people and offered by delivery partners in response to the needs. It is envisaged that
during Stage 2 - duration of which will depend on each person's needs - young people will gain necessary
skills to move to Stage 3 - Work experience with the appropriate employers supportive of young people and
interested in employing young people into sustainable jobs. Young people will play a key role in interviewing
and selecting employers interested to participate in the programme to ensure that the work and placements
they offer, will lead to genuine and sustainable employment. Stage 4 - In work support is the final stage of the
programme aimed at supporting young people while working to ensure they sustain the job. The actions in
that period include liaison with employers and young people in order to ensure the proper communication and
additional support if needed. For young people interested in pursuing self employment an access to funding
presents one of the biggest obstacles In response, a small start-up grant scheme will be created in support.
Other activities will be directed at empowering young people to take the lead in managing the programme,
evaluating its performance and capturing and sharing learning.
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2.7 How will the people who will benefit from your project be involved in shaping it?
Explain how you'll involve the people who'll benefit as you develop your plans and deliver your project.

Write up to 400 words.

Young people have been and will continue to be at the centre of the programme development and
management. The process that started during the Prospectus development stage and focussed more on
identifying young people's needs in order to support the programme framework, has been directed into three
main areas:

1. ensuring that the management of the programme is lead by young people
2. involving young people in commissioning of services
3. employing young people to deliver services to other young people

In order to achieve for young people to be in charge of the programme, Groundwork, as a lead partner, will
manage the programme in using Prince 2 method. This means that the representatives of young people
appointed by 4 youth forums, will form the majority of the Programme Board. The remaining members of the
board will be representatives of delivery partners' forums in order to enable an ongoing dialogue between the
two (users and suppliers) facilitated by Groundwork's Project Manager. As majority on the Board, young
people will have the final say on the programme. The Commissioning of services will also be led by young
people, who will be trained in procurement techniques and supported by non-delivery partners with expertise
in that area. Young people will, based on the assessments of the individual needs and interventions required,
decide on the best providers with whom the contracts will be signed to deliver the interventions. It is the
intention of the partnership to employ long-term unemployed people targeted by this programme, into
positions that will be created in the course of the delivery (career coaches, marketing, administration,
monitoring etc.). Obligation to employ young people will be built into the commissioning process and the
delivery partners will have to, in line with their contracts, offer jobs to young people including an appropriate
training and support arrangements.

Young people, directly or via various forums and bodies will be constantly monitoring and reporting on the
performance of the project. They will also, as planned in our Evaluation plan, as users of the services, provide
feedback on activities and interventions by completing evaluation forms, questionnaires and participating in
the meetings and reviews. The ultimate aim of Groundwork Greater Nottingham and other partners is, for
young people to genuinely make all key decision in the programme.




2.8 How will you record your learning and share it with others so they can benefit from
what you’ve done?

Describe how you'll capture learning and what you'll do ensure it is shared as widely as possible. We are
particularly interested in what you plan to achieve by sharing your learning.

Write up to 300 words.

We shall continuously evaluate our project in line with our Evaluation Plan which includes: 1. Project Aims
2. Project Outcomes 3. Evaluation Stakeholders (young people, delivery partners, statutory sector, work
programme partners and others) 4. Evaluation Map showing agreed Outcomes linked with the actual
Deliverables and Evaluation Questions ensuring the right type of information is gathered such as: Have the
activities happened as planned? Has the project reached the target audience? Has the project reached the
intended number of participants? How satisfied have the participants of the project been? Have we had to
modify the activities to meet the needs of participants? What lessons have we learned? Have activities met
the needs of participants? In gathering information, we shall use various Evaluation Tools ie. Surveys,
Interviews, Focus Groups, Session/Activity/ Event Evaluations, Observations, Conversations etc. to ensure
that the information is consistent, representative and suitable for analysis and evaluation. Sources of
Information such as: Evaluation Forms, Attendance lists, Action Plans, Monitoring Information, Project logs
(including Lessons Learned Log), Minutes and others will provide generic/quantitative information. The
evaluation plan will ensure that the relevant information is gathered consistently over the lifetime of the project
with regular reviews at the end of project Stages, annual reviews and the final external Evaluation at the end
of the project. Based on above, we’'ll be able to evaluate the Impact of the project and decide on: What
changed as a result of it? What would we do differently if we doing it again? What changes in their skills,
knowledge, attitudes did participants experience? What changes did we expect and what actually happened?
What could be the long-term impact of this project? What lessons have we learned for the future?

All the above findings will be shared internally and externally and will be presented in the Evaluation Report
which will shared on the basis of Dissemination plan by different means: newsletters, workshops, radio
broadcasts, presentations, printed handouts, slide shows, training programs, etc.

23



24

Part three: Funding

3.1 How much will your project cost and how much would you like from BIG?
» Include the cost of everything you'll need for your project, even if youre not asking us to fund it.

» Be as detailed as you can, using clear headings followed by a short description (for example: ‘Management

costs’ and ‘Overheads’).

» Include a heading for any start up funding you are requesting from us in question 3.4.

» Capital costs include buying equipment and necessary to the project.

» Revenue costs include things like salaries, management costs, training, travel and volunteer expenses.

» Only include VAT if you can't recover it from HM Revenue and Customs.

» If you're asking us for all the costs make sure the total cost and amount from BIG is the same.

Revenue costs Total cost (£) Amount from BIG (£)

Project Management Costs (at 9% of the total) 570,000.00 570,000.00

Start Up Funding (detailed breakdown in 3.4) 50,000.00 50,000.00

Evaluation (at 5% of the total) 310,000.00 310,000.00

Engagement and Support to Young people 250,000.00 250,000.00

Marketing and Communications external and internal 70,000.00 70,000.00

Small grants fund - personal and start-ups 500,000.00 500,000.00

Delivery of interventions by partner organisations 4,400,000.00 4,250,000.00
Total revenue costs 6,150,000.00 6,000,000.00

Capital costs

Total cost (£)

Amount from BIG (£)

Various capital items and equipment as required

200,000.00

200,000.00

Total capital costs

200,000.00

200,000.00




3.2 Where will you get any other funding from and have you secured it yet?
Complete the table if the total project cost is more than the amount you're asking us for. Include any
contribution you plan to make from your own reserves or from general fundraising.

Funding source In kind Amount (£) | Have you secured it?
contribution?
Ingeus |:| 75,000.00 Yes [ No
Ade |:| 75,000.00 Yes L] No
Yes No
Yes No
Yes No
Yes No
Yes No
Total 150,000.00
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3.3 How have you worked out your costs?

Explain:

® what your costs are based on, for example, quotes, estimates, assumptions or what it has cost before
@ how you have worked out any overheads or management costs you are asking us to pay for

® how your stakeholders or partners have been involved in helping you to work out your costs

® any in kind contributions and how you've calculated these.

Write up to 300 words.

1. Management fee, evaluation costs and start up costs are based on the recommendations from BLF and/or

a standard management fee usually charged for this type of projects.

2. Marketing and communication costs are based on the anticipated costs of a 1FTE post of the marketing
professional + costs of the development and maintenance of various communication tools and channels

3. Small grants fund is based on the projection of £70 per 500 young people per annum in personal grants
and 30 business start-up grants of up to £500 per annum to support young people in setting up their own
business.

4. Delivery of interventions directed on removing barriers of young people is shown as a one single pot of
£4 .45 million (£890,000 per year) to enable innovation and flexibility of the partners to respond to the
particular needs of each young person. It provides on average, £1,760 per person which combined with
small grants fund shown above raises to £1,960pp. However, the actual allocation (whether less or more)
will depend on the actual needs of the particular individual. The delivery costs may include salaries,
accommodation, volunteer expenses, protective equipment, course costs or any other eligible cost

5. Capital costs will cover purchase of the learning equipment which will be identified as needed for the
delivery of interventions - it is small (3% of the total) as it is expected for deliverers to have capital items

6. Contribution in kind from Ingeus and a4e is projected on the basis of accommodation and staff time
committed to the programme.




3.4 How much will it cost to develop your project?

You can ask for up to £50,000 from your grant as start up funding to help you with developing your project

plan.

» Include the costs of everything you will need to do to develop your project, even if you're not asking us to

fund it.

» Be as detailed as you can, using clear headings followed by a short description. Use a different row for each

heading.

» Only include VAT if you can't recover it from HM Revenue and Customs.

Item or activity In kind Total cost (£) Amount from
contribution? BIG (£)

Staff time 20,700.00 20,700.00
Youth Engagement Support (partners) 15,672.00 15,672.00
Commissioning (staff time + packs + credit reports) 1,000.00 1,000.00
Marketing - brand development (staff time+other) 3,960.00 3,960.00
Communication - website, social media etc. 2,500.00 2,500.00
Travel expenses (all participants) 1,200.00 1,200.00
Other staff salaries/fees and miscellaneous 4,968.00 4,968.00

Total development costs 50,000.00 50,000.00

If the total cost for developing your project is more than you'd like from us, where will you get the other

funding and have you secured it yet?
Write up to 100 words.

The statutory and private sector partners will provide 'in kind' contribution in their staff time and
accommodation for planning and consultation events. The contribution has not been shown above as there is

not possible to work it out at this stage.
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3.5 How have you considered whether your project may be subject to State Aid rules?
Give details of:

® any advice you've sought about State Aid

@ how our funding could affect your competitive or financial position in relation to other organisations
providing similar goods or services

® the amount of any funding you've received in the last three years that was classed as State Aid.

For more information about State Aid visit }\Nww.bis.qov.uk/policies/europe/state—aid
Write up to 300 words.

We have consulted all the relevant literature and can confirm that our project will not be subject to State Aid
Rules. Groundwork as a local charity to not engage in trading activities within the UK or between members
states and accordingly Lottery grant funding will not affect our competitive or financial position in relation to
other organisations.

Groundwork Greater Nottingham has not received any funding that was classed as State Aid in the last 3
years.



www.bis.gov.uk/policies/europe/state-aid

Part four: Your lead organisation and declaration

4.1 Lead organisation name
What is the full legal name of your organisation, as shown on your governing document?

Groundwork Greater Nottingham

4.2 Lead organisation correspondence
What is your organisation’s registered address including postcode?

Denman Street East
Radford

Nottingham

NG7 3GX

Phone number one* (or textphone) Phone number two* (or textphone)

0115978 8212 0115 964 8805

*At least one of these must be a landline phone number

Email (if applicable) Web address (if applicable)

info@groundworknottingham.org.uk www.groundworkgreaternottingham.org.uk

4.3 Lead organisation type
a) Are you a registered charity?

EYes ﬁ No

b) What type of organisation are you?

Incorporated organisation

—

[ ] Company - Limited by Guarantee

iCommunity Interest Company — Limited by Shares
Community Interest Company — Limited by Guarantee
Co-operative

Friendly Society

Industrial and Provident Society

(NN

Unincorporated Association
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4.4 Lead organisation reference or registration numbers
Does your organisation have a charity, company or other reference or registration number? If so, write them in
the relevant box.

Charity number Company number HMRC Charitable status number
1003426 2556957

Other (please specify)

N/A

Tick this box to confirm whether you are sending us your governing document
(see section ‘What else do | need to know or do?’ for details.

4.5 Related organisations
Is your organisation a branch of, or related to, a larger organisation?

ers E No

If you've answered yes, please contact us to discuss this.

4.6 Lead organisation accounts
You must send us a copy of your most recent approved accounts with your application. They must be signed
and dated by your chair, secretary or treasurer and by your auditor or independent examiner where appropriate.

The accounts you send us should not be more than 12 months old. However, we realise that this can be
difficult if your organisation’s financial year-end coincides with the period in which you are sending us your
application. If this is the case, send us your previous accounts and a copy of your most recent management
accounts.

We would prefer if you send us your accounts by email. If this is not possible, we will still accept paper copies
providing they are received by our deadline.

|:| Tick this box to confirm that you are sending us your accounts.




4.7 Lead organisation experience
Describe:

@ your relevant experience of managing and delivering similarly complex projects
® how you'll make sure your organisation can effectively manage the project.
Write up to 300 words.

Groundwork Greater Nottingham is well established third sector organisation with over 20 years of
experience in working with young people in some of the most deprived neighbourhoods in the east Midlands.
We have the capacity, experience and commitment to the development of a strong cross-sector partnership
needed to deliver such a complex programme. We, also, have a proven history of strongly engaging young
people into programmes and their leading role in setting them up and managing them. Groundwork has a
strong and competent board, executive team, staff and financial and performance management systems to
manage, monitor and report on a complex contract like this. We hold all necessary quality accreditations (ISO
9001, 14001, 18001 and pending 27001), alongside advanced and secure ITC systems, policies and all
necessary insurances to the level well above required for the contract of this size. We have an excellent
history of delivering government programmes such as — Future jobs fund with over 100 jobs created, Work
programme as a subcontractor to a4E and we just started the delivery of Youth Contract in the East Midlands
supporting NEETs age 16-18. We are committed to partnership working and supporting smaller organisations
and partners to deliver services they are the best at We are committed to expanding the supply chain by
constantly recruiting new providers to expand the offer and improve access for young people.

We will run programme in Prince 2 to ensure that the programme board — with the majority of young people
(Senior User) managing and controlling the programme . As a person and customer centred provider of
services we are committed to constantly evaluating services and changing them in line with the users’ views
and needs. In addition, we are committed to empowering the partnership while taking full responsibility for
overall performance of the programme.

Primary contact details

4.8 Who should we contact if we have questions about your project?
We need their date of birth and home address for our standard fraud prevention checks.

Title Forenames (in full) Surname

Mr Jovica Prastalo

Position or job title

Development Manager

Date of birth

On behalf of (organisation name)

Groundwork Greater Nottingham
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Address for correspondence including postcode if this is different from the organisation’s registered address in
question 4.2.

The same

If the address for correspondence is different from the organisation’s registered address, please tell us why.

N/A
Phone number one* (or textphone) Phone number two* (or textphone)
0115978 8212 0115 964 8805

*At least one of these must be a landline phone number

Email (if applicable) Web address (if applicable)

jovica.prastalo@groundworknottingham.org.uk www.groundworkgreaternottingham.org.uk

Home address including postcode

Does your main contact have any particular communication needs? This might include textphone, sign
language, large print, audiotape, Braille or a community language.

No

We'd like to send you information about Big Lottery Fund and other Lottery good causes to your
primary contact. Tick this box if you would rather not consent to receive this information.

We'd like you to help us improve our customer service by taking part in market research, surveys or
product testing. This may involve passing your details to other organisations who do this work for us.

Tick this box if you would rather not consent to take part in these activities.




Secondary contact details

4.9 Who else from your organisation can we contact if we have questions
about your project?
We need their date of birth and home address for our standard fraud prevention checks.

Title Forenames (in full) Surname

Ms Jo Bradley

Position or job title

Executive Director

Date of birth

On behalf of (organisation name)

Groundwork Greater Nottingham

Home address including postcode

Phone number one* (or textphone) Phone number two* (or textphone)

0115978 8212 0115 9648801

*At least one of these must be a landline phone number

Email (if applicable) Web address (if applicable)

jo.bradley@groundworknottingham.org.uk www.groundworkgreaternottingham.org.uk

Tell us about any particular communication needs your second contact has. This might include textphone, sign
language, large print, audiotape, Braille or a community language.

None
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Legally responsible details

4.10 Who in your organisation will be legally responsible for the funding?
» For companies they should be a director or the company secretary.

» For all other types of organisations they should be your chair, vice chair or treasurer.

They must be over 18 years old and can't be the same as the person we should contact if we have questions
about your application.

We need their date of birth and home address for our standard fraud prevention checks.

Title Forenames (in full) Surname

Ms Jo Bradley

Position or job title

Executive Director

Date of birth

On behalf of (organisation name)

Groundwork Greater Nottingham

Home address including postcode

Phone number one* (or textphone) Phone number two* (or textphone)

0115978 8212 0115 964 8801

*At least one of these must be a landline phone number

Email (if applicable) Web address (if applicable)

jo.bradley@groundworknottingham.org.uk www.groundworkgreaternottingham.org.uk

Tell us about any particular communication needs your second contact has. This might include textphone, sign
language, large print, audiotape, Braille or a community language.

None




Declaration
Check the box to confirm that:

® the information you have given is accurate and true

@ your application has been authorised by the governing body of your organisation
@ your organisation has the legal power to deliver the project you have described
[

you understand that if you make misleading statements or withhold information at any point, your

application will be invalid and you will be liable to repay any money you have received

you will be able to meet the terms and conditions of grant

® you agree we may use the information you have provided for the purposes described under Data Protection
below

@ you accept that if information about this application is requested under the Freedom of Information Act we
will release it in line with our Freedom of Information Policy below

® you are aware of the State Aid implications associated with this funding.

|:| | agree

Data Protection

We will use the information you give us during assessment and during the life of your grant (if awarded) to
administer and analyse grants and for our own research purposes. We may give copies of all or some of this
information to individuals and organisations we consult when assessing applications, administering the
programme, monitoring grants and evaluating funding processes and impacts. These organisations may include
accountants, external evaluators and other organisations or groups involved in delivering the project.

We may share information with organisations and individuals with a legitimate interest in Lottery applications
and grants or specific funding programmes. We have a duty to protect public funds and for that reason we may
also share information with other Lottery distributors, government departments, organisations providing
matched funding or for the prevention and detection of crime.

We may share information with organisations and individuals with a legitimate interest in Lottery applications
and grants or specific funding programmes. We have a duty to protect public funds and for that reason we may
also share information with other Lottery distributors, government departments, organisations providing
matched funding or for the prevention and detection of crime.

Your information may be transferred to an IT service provider based outside the European Economic Area
(EEA). If your information is transferred outside the EEA, we will ensure it is sufficiently protected.

We might use personal information provided by you in order to conduct appropriate identity checks. Personal
information that you provide may be disclosed to a credit reference or fraud prevention agency, which may
keep a record of that information.

If you provide false or inaccurate information in your application or at any point in the life of any
funding we award you and fraud is identified, we will provide details to fraud prevention agencies, to
prevent fraud and money laundering. You can obtain further details explaining how the information held
by fraud prevention agencies may be used from our Head of Information Governance, by emailing
|dataprotection@biqIotteryfund.orq.ukl or by telephoning our advice line on 0845 4 10 20 30, or

by writing to: Head of Information Governance, Big Lottery Fund, 1 Plough Place, London, EC4A 1DE.

We might use the data you provide for research purposes. We recognise the need to maintain the confidentiality
of vulnerable groups and their details will not be made public in any way, except as required by law.

Freedom of Information Act

The Freedom of Information Act 2000 gives members of the public the right to request any information that
we hold. This includes information received from third parties, such as, although not limited to grant applicants,
grant holders, contractors and people making a complaint.

If information is requested under the Freedom of Information Act we will release it, subject to exemptions;
although we may choose to consult with you first. If you think that information you are providing may be
exempt from release if requested, you should let us know when you apply.
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	Radio Button1: Yes
	Text2:  ‘Young & Successful’ is the proposal from the Derbyshire/Nottinghamshire Talent Match Partnership for addressing the issues of long term unemployment for young people in this area. The programme is based on extensive research and feedback from many young people and service providers and focuses on creating better ways of navigating existing provision; rationalising and aligning provision and filling gaps where necessary.  
The programme will work closely with the Work Programme (WP) providers (a4E and Ingeus) in order to ensure that the interventions delivered are not duplicating those provided by WP. We will particularly address the needs of young people who entered the 2nd year of the WP, as well as those that have not been claiming benefits due to additional barriers such as homelessness, mental health issues or parenting. The programme will aim to provide local solutions to young people in areas of high unemployment (Nottingham City – Aspley, St Anns, Bulwell; Derby City – Arboretum, Normanton, Sinfin; Mansfield and Ashfield).  We also aim to deliver support in isolated areas with a disproportionately high concentration of unemployment amongst young people.  Hot-spot areas include Buxton, Glossop and Gamesley in the High Peak. 

The project is based on the views and needs as identified by young people themselves and will be delivered by the partnership of organisations from all sectors; particularly voluntary organisations with the relevant local knowledge and skills to engage and re-engage with young people. The innovation in this proposal is embedded in the delivery and management model; type and intensity of interventions will be reviewed and decided by the project board led by young people in order to ensure that it responds to the changing needs of young people. Young people will directly manage the programme, run commissioning processes and select and support employers providing work placement and employment for the beneficiaries of the programme. 

The partnership is also committed to employ and train long-term unemployed young people to deliver the programme in the roles such as career coaches, programme administrators, monitoring and/or communication officers. Ultimately, it is the aim that at least 80% of staff involved in the delivery of the programme are recruited from within the target beneficiary group. The programme finances and other resources will be carefully planned as a part of The Person Centred approach and will take into account various interventions a young person receives from different providers – statutory, public and voluntary – and identify those that are missing in order to provide effective solutions.
	Text3: 01/07/2013
	Text4: 31/06/2018
	Text5: We will work with 2500 eligible young people to improve their confidence, optimism and are more able to secure employment, take up training or further education
	Text6: We will support 1500 eligible young people into positive economic activity by taking up training, further education and/or volunteering as a result of improved access to learning opportunities
	Text7: We will support 450 young people into meaningful, supported employment (6 months +) by developing more meaningful connections and partnerships between employers, agencies and voluntary sector organisations 
	Text8: We will support 100 young people to start up their own business or participate in the development of social enterprises and/or other community owned mutual companies or cooperatives
	Text9: 2500
	Text9a: 550
	Text10: Nottingham City 
	Text11: NG1
	Text12: 35
	Check Box13: Yes
	Text14: Derby City
	Text15: DE1
	Text16: 20
	Check Box17: Yes
	Text18: Mansfield
	Text19: NG18
	Text20: 10
	Check Box21: Yes
	Text22: Ilkeston
	Text23: DE7
	Text24: 5
	Check Box25: Off
	Text26: Newark
	Text27: NG24
	Text28: 5
	Check Box29: Off
	Text30: Alfreton
	Text31: DE55
	Text32: 5
	Check Box33: Off
	Text34: Normanton
	Text35: DE23
	Text36: 5
	Check Box37: Off
	Text38: Ashfield
	Text39: NG17
	Text40: 5
	Check Box41: Off
	Text42: Buxton 
	Text43: SK17
	Text44: 5
	Check Box45: Off
	Text46: Broxtowe
	Text47: NG8
	Text48: 5
	Check Box49: Off
	Text50: The programme is based on comprehensive research about the needs of young people, local and national strategies and initiatives across Derbyshire and Nottinghamshire in the period August/October 2012. At the same time a consultation with more than 100 long-term unemployed young people has been conducted through partner organisations - the WP prime providers (Ingeus and a4E), Probation services and voluntary sector organisations.
 
Research into local strategies and initiatives has shown that, although young people are mentioned in them, there are few actions planned or resources committed to providing targeted support beyond what is provided to other long-term unemployed people. Across the whole area there is strong reliance on WP as the primary means of supporting young people into jobs; leading to rural hotspots where reach is poor.  There are some local programmes in areas of concentrated unemployment such as Nottingham Jobs Fund aimed at supporting 240 young people into employment and the development of the Youth Employment hub to support 16-24 year old into employment, however these are inconsistent across the area. Also, there is ongoing activity with schools across the whole area to align future skills with economic needs, but this would make no impact on the current cohort of long-term unemployed people targeted by this project.
 
Surveys undertaken by Ingeus, Probation Services and other partners, combined with other national and regional research confirmed those barriers generally shared by all or most young people: lack of jobs, low skills and qualification levels (especially basic skills - numeracy and literacy), lack of confidence, support to become ‘work ready’, work experience,  motivation and advice and support on employment, education and training options are an issue as are low aspirations, increased competition for jobs, perceptions of being ‘better off on benefits’ and access to housing. However, a number of other specific barriers in regard to transport (rural areas), criminal record (young offenders), childcare responsibility (single parents), homelessness, care leavers etc. have been identified locally.
 
Local unemployment data held by JCP as well as the information provided by Ingeus and a4E have identified Nottingham City, Derby City and Mansfield as large hot-spots with further information pointing to individual inner city and outer estates such as Aspley/Broxtowe in Nottingham or Arboretum in Derby containing complex groups of young people with multiple barriers and complex needs.
	Text51: Young people have been an integral part of the programme planning group and they have directly participated in identifying their own needs. Several meetings between partners and young people have been held with a large event involving over 60 young people and other stakeholders including employers being held in Erewash on 11 October 2012. Several focus groups have been held by Ingeus, a4E, YMCA, Endeavour and Sporting Futures across Nottinghamshire and Derbyshire to identify the needs of young people and barriers specific to them. Young people have provided direct support and advice to the sub group involved in developing engagement with employers and led the selection and appointment of the lead partner.  A panel of young people interviewed lead partner applicants and made the final decision of who should lead the partnership over the 5 years of the programme. As a consequence and in order to ensure that young people’s views are firmly built into the prospectus, the new working group has been set up with the majority of young people on it drawn from several voluntary sector organisations across Derbyshire and Nottinghamshire. These young people also decided on ‘Young and Successful’ as the programme title. The group, largely made up of young people, also involves several other non-delivery partners, such as WP providers - a4E and Ingeus, JCP, Probation Services, Derbyshire Employment and Skills Board and Federation of Small Businesses in order to provide information, advice and support to young people in the process of developing the delivery model, project management structure and the commissioning framework for  ‘Young and Successful’. From 23 October - 5 November 2012 the group conducted several meetings to ensure our submission fully reflects the views of young people and (subject to the acceptance from BLF) becomes a quality platform for the development of a detailed delivery plan later in the process. Particular emphasis was given to ensuring young people are firmly built into the management and commissioning process, while other partners - delivery and non-delivery are taking roles of service providers, facilitators and enablers.
	Text52: A significant amount of existing provision for young people across the region is designed to support young people with obvious Science Technology English Maths (STEM) skills to access employment in hi-tech, creative or science based industries particularly in the urban areas of Derby and Nottingham.
 Alternative Job Centre Plus programmes like sector based work academies, work trials and apprenticeship schemes all require young people to have a basic level of employability in order to access these programmes.  Local Authority provision in the area is typically focussed upon the raising participation age strategies (RPA) around 16-18 year olds.  This leaves a significant gap for the 19-24 year old group who lack basic employability skills, work experience or work ethic.
Our engagement with the NEET cohort unemployed for over twelve months reveals a range of multiple complex barriers which frustrate their access to schemes provided to the mainstream of young people.  We therefore aim to offer complementary activities which build upon the limited services of WP providers working with unemployed people within the 18-24 group.
The programme will be based around mentoring/coaching, peer support and reflective learning practice to tackle underlying motivational and aspirational issues which affect the target group after twelve months of unemployment. This activity would be complemented by various other innovative activities, appropriate work experience and volunteering opportunities. All activities would be devised with the ultimate aim to provide a pathway to allow young people to access sustainable employment in the long term.

Our research in Derbyshire and Nottinghamshire has also identified a spread of appropriate young people's forums operating in Derby City, Derbyshire, Nottingham City and Nottinghamshire. To help develop our detailed work plan we will look to utilise these forums to identify and develop good practice to enhance the employability of the target group.
Rural areas, notably High Peak, suffer from a different set of issues around transportation, lack of local job opportunities and lack of appropriate business support services for young people. The programme would therefore seek to devise new solutions to resolve these issues in conjunction with local youth panels and forums. A different approach is also required in High Peak areas which naturally face towards the conurbation of Greater Manchester as opposed to the urban centres of Nottingham and Derby. This will require some cross-border activity, outside of remit of this programme, to stimulate accessible and appropriate opportunities for young people in this area.
	Text53: Groundwork Greater Nottingham
	Text54: Providing youth work, rehabilitation for young offenders, Youth Contract, project management and strong financial and quality systems
	Text55: Development of prospectus and delivery plan, commissioning of services and goods, supporting the management of the programme, financial responsibility
	Text56: Ingeus
	Text57: Prime provider of the Work Programme in the East Midlands
	Text58: Liaison with 'Young and Successful' programme, contribution in kind and payment by results based on job outcomes
	Text59: a4e
	Text60: Prime provider of the Work Programme in the East Midlands
	Text61: Liaison with 'Young and Successful' programme, contribution in kind and payment by results based on job outcomes
	Text62: Federation of Small Businesses
	Text63: Umbrella organisation for small and medium businesses in Derbyshire
	Text64: Providing link to work placements and job opportunities within small businesses
	Text65: Nottinghamshire and Derbyshire Probation Services
	Text66: Providing support to ex-offenders across the two counties
	Text67: Providing information about the needs and cooperating with the programme in order to ensure other ex-offenders needs are addressed
	Text68: Derbyshire and Nottinghamshire Chamber of Commerce
	Text69: Working with employers from across the two counties 
	Text70: Identify employers interested to providing work placements and jobs for young people
	Text71: Nottinghamshire and Derbyshire City and Council Employment and Skills Boards
	Text72: Working with employers from across the two counties 
	Text73: Working with employers from across the two counties 
	Text74: One East Midlands
	Text75: Working with organisations supporting young people with 
multiple barriers
	Text76: Providing services directed on removing barriers to employment
	Text77: Derbyshire Learning and Development Consortium
	Text78: Providing training and education to long term unemployed
	Text79: Providing services directed at removing barriers to employment
	Text80: Business In the Community
	Text81: Engaging employers in the community projects
	Text82: Working with employers on supporting young people back into work or mentoring those interested in self-employment or starting up own business
	Text83: Groundwork Creswell, Mansfield and Ashfield
	Text84: Providing training and employment to long term unemployed - ex-offenders etc.
	Text85: Provide Training and employment to long term unemployed young people in Mansfield
	Text86: Job Centre Plus Derbyshire and Nottinghamshire
	Text87: Statutory organisation responsible for supporting people back into jobs and/or accessing the welfare system
	Text88: Provide information and statistics relevant to the programme, advise on the impact on people's benefits and other rights
	Text89: Enable
	Text90: Consortia delivering wide range of services in regard to training, education and employment
	Text91: Providing services directed on removing barriers to employment
	Text92: Nottinghamshire Futures
	Text93: Providing support to young people 16-24 in getting back into employment, training or education
	Text94: Providing services directed on removing barriers to employment
	Text95: Broxtowe Education Skills and Training (BEST)
	Text96: Training and employment of long term unemployed
	Text97: Providing services directed on removing barriers to employment
	Text98: 'Young and Successful will be developed and implemented by a number of partners from all sectors under the leadership of young people. In order to achieve this, 3 levels of partnership working will be established:
Level 1 - Wider partnership involving all delivery and non-delivery organisations and young people across Derbyshire and Nottinghamshire. Any organisation or a group interested in the programme will be able to join by completing a simple questionnaire. For an organisation interested in the service delivery, a further due diligence check will be completed and if successful, they will be included in the commissioning framework. The wider partnership will always be open for new partners joining in and will be meeting once a year.
Level 2 - Delivery partners will set up 4 Forums based on 4 stages of the programme, which will enable them to discuss issues, coordinate activities and ensure quality across the programme. At this level 4 of Young People's forums (geographically identified) will be set to enable young people to discuss their needs, identify service gaps and influence the development of the programme. Alongside all those forums, wider partnership will include statutory sector partners (local authorities, JCP, Probation etc.) and prime providers of the WP - Ingeus and a4E, as well as other non-delivery partners interested in the programme (housing associations, etc.) Forums will be meeting as required (minimum once per quarter).
Level 3 - Each forum at Level 2 will select and appoint their representative(s) on the Prince 2 Programme Board which will take the overall responsibility for the management of the programme. The Programme Board will have the majority membership from Young People's Forums and will be supported by Groundwork Greater Nottingham as the lead partner. In addition, a separate Commissioning Panel will be formed from the representatives of Young People's Forums and non-delivery partners to undertake a transparent and fair commissioning of services, based on the specific needs of young people on the programme (Appendix 1 - Organisational structure). Both, Board and Commissioning panel will be meeting monthly and/or as needed.
	Text99: The initial selection of core partners was conducted in August 2012 when all organisations were invited to submit a simple questionnaire and provide information about their services and interests. Over 65 organisations responded and, based on their answers, those with expertise in work with young people, employer engagement and skills development were shortlisted and invited to join a temporary steering group with the task to appoint a lead partner and prepare information needed for the development of Prospectus. By the end of October, a number of members that have expressed interest to be delivery partners withdrew from the Steering group, while a number of new partners from statutory and private sectors joined, with a further increase in a number of young people involved. At the meeting of 29 October 2012 a new Prospectus Development Group was established to support the lead partner in producing and submitting the prospectus. All the partners involved in the programme development to date, are listed in a table in 2.1, as the core partners. This will not, however, prejudge the outcome of further scrutiny, including due diligence process in the period November - January 2013. As a result, all the organisations meeting the criteria will be included in the Delivery Framework with an opportunity to become one of the delivery partners (subject to their services being needed by the programme and presenting good value for money). As shown in our Commissioning Diagram (Appendix 3) the commissioning process, lead by young people and based on the specific needs of individual beneficiaries, will result in a number of partners gaining longer-term contracts to deliver core services (Stage 1, 3 and 4) while many more, smaller partners will be contracted to deliver specific interventions at the micro and local levels when and where needed (Stage 2). The initial partnership development will be completed in June, once the delivery plan agreed, with most of the partners clearly taking their roles and responsibilities - being core or other. However, we envisage that as the project progresses, the partnership will evolve further with new delivery partners (particularly those set up by young people) joining.
	Check Box100: Yes
	Text101: Setting up and management of the Programme Engagement Hubs in core locations and hot-spot areas as decided by the Project Board
	Text102: Year 1
	Text103: Development and maintenance of a comprehensive database of young people eligible for the programme, assessment of their needs and allocation of career coaches
	Text104: All Years
	Text105: Providing various services directed on removing barriers as identified by young people, career coaches and Work programme personal advisors (where applicable) and approved by the Board. Type and duration of services would depend to individual person's needs.
	Text106: All Years
	Text107: Providing employment and training to young unemployed people, beneficiaries of the programme, by the delivery partners  
	Text108: All years
	Text109: Identifying and engaging diverse range of employers who are committed to providing viable work placement and/or work experience leading to sustainable employment
	Text110: All years
	Text111: Providing meaningful work experience and employment, which takes into account young people's skills, interests and other needs as well as their barriers
	Text112: All Years
	Text113: Development and management of the funding grant scheme to support young people in setting up small businesses or social and other enterprises
	Text114: All Years
	Text115: Assisting young people in finding appropriate jobs and providing support to both - young person and the employer to sustain their jobs
	Text116: All Years
	Text117: Providing mentoring and other support arrangements to young people interested in setting up their own business in order to develop their business plans and acquire financial support
	Text118: All Years
	Text119: Engaging with Work Programme and other relevant initiatives to ensure the programme complements them and provides added value to young people, while ensuring they stay within their mandatory obligations 
	Text120: All Years
	Text121: Organising and conducting transparent and inclusive commissioning of services process to ensure that service providers respond to the changing needs of young people
	Text122: All Years
	Text123: Encouraging new and small organisations set up and managed by young people to engage in the commissioning process and get the contract to deliver services to other young people
	Text124: All Years
	Text125: Collecting and analysing information about issues affecting young people and barriers they face in order to develop appropriate and innovative interventions, test them and share with others
	Text126: All Years
	Text127: Development and maintenance of a strong engagement of young people in the management of the programme with the aim for them to take most of the paid positions involved in the delivery of the programme
	Text128: All Years
	Text129: Work closely with employers in the process of identifying suitable work placements and jobs by supporting young people acquire skills needed for the particular jobs
	Text130: All Years
	Text131: Providing an ongoing and robust support to young people in managing the programme through the network 
	Text132: All Years
	Text133: Continuously marketing and promoting programme amongst young people, employers and partners in order to attract further funding
	Text134: All years
	Text135: Continuously fundraising from all sources to expand finances available to the programme and sustain it beyond the current BLF funding
	Text136: All years
	Text137: Participating in various networks and bodies at the local and regional levels to ensure that the programme strategically fits with other initiatives - current and future 
	Text138: All years
	Text139: Supporting the development of cooperatives and mutual companies involving young people as part of the Government's Right to Challenge agenda to deliver local public services
	Text140: All years
	Text141: Influencing local democratic processes and the developments in regard to young unemployed people's needs and interests 
	Text142: All years
	Text143: Developing the 'Young and Successful' partnership, widening its membership and diversifying the type and location of services in line with changing needs of young people
	Text144: All years
	Text145: The ultimate aim of the programme is to move young people, who due to various barriers are economically inactive, from being unemployed and/or disengaged to find sustainable employment which fits their skills, interests and abilities. Also, it will provide support to young entrepreneurs and young people wanting to return to mainstream education. The programme takes into account other initiatives, in particular the WP and will concentrate on those issues that young people are unlikely to be able to resolve without additional support. The programme recognises that a lot of issues are common to many young people and will make the effort to address those (as listed elsewhere) But we also recognise that the mix of barriers and their impact on the individual varies widely requiring to be tailored specifically around the needs of each individual separately offering them a meaningful support. Based on the above, a four stage delivery model has been developed (Appendix 2) mapping activities and interventions that young person will be able to access in the process. 
Stage 1 - Engagement - appointment of a Personal Coach to each young person who will continuously support them over their time with the programme. This relationship will help them build their confidence, provide a constant point of contact in case they need it and a person who knows them and the system and can organise further support where needed. Stage 2 - Removing Barriers - includes all the actions and interventions directed on removing or reducing barriers preventing young people from being economically active. This stage involves various activities - from those directed at all - to those which address very personal barriers and obstacles. Stage 2 in the eyes of the partnership is a 'one big black box' offering various activities as defined by young people and offered by delivery partners in response to the needs. It is envisaged that during Stage 2 - duration of which will depend on each person's needs - young people will gain necessary skills to move to Stage 3 - Work experience with the appropriate employers supportive of young people and interested in employing young people into sustainable jobs. Young people will play a key role in interviewing and selecting employers interested to participate in the programme to ensure that the work and placements they offer, will lead to genuine and sustainable employment. Stage 4 - In work support is the final stage of the programme aimed at supporting young people while working to ensure they sustain the job. The actions in that period include liaison with employers and young people in order to ensure the proper communication and additional support if needed. For young people interested in pursuing self employment an access to funding presents one of the biggest obstacles In response, a small start-up grant scheme will be created in support. Other activities will be directed at empowering young people to take the lead in managing the programme, evaluating its performance and capturing and sharing learning. 
	Text146: Young people have been and will continue to be at the centre of the programme development and management. The process that started during the Prospectus development stage and focussed more on identifying young people's needs in order to support the programme framework, has been directed into three main areas:
 
1. ensuring that the management of the programme is lead by young people
2. involving young people in commissioning of services
3. employing young people to deliver services to other young people

In order to achieve for young people to be in charge of the programme, Groundwork, as a lead partner, will manage the programme in using Prince 2 method. This means that the representatives of young people appointed by 4 youth forums, will form the majority of the Programme Board. The remaining members of the board will be representatives of delivery partners' forums in order to enable an ongoing dialogue between the two (users and suppliers) facilitated by Groundwork's Project Manager. As majority on the Board, young people will have the final say on the programme. The Commissioning of services will also be led by young people, who will be trained in procurement techniques and supported by non-delivery partners with expertise in that area. Young people will, based on the assessments of the individual needs and interventions required, decide on the best providers with whom the contracts will be signed to deliver the interventions. It is the intention of the partnership to employ long-term unemployed people targeted by this programme, into positions that will be created in the course of the delivery (career coaches, marketing, administration, monitoring etc.). Obligation to employ young people will be built into the commissioning process and the delivery partners will have to, in line with their contracts, offer jobs to young people including an appropriate training and support arrangements.
 
Young people, directly or via various forums and bodies will be constantly monitoring and reporting on the performance of the project. They will also, as planned in our Evaluation plan, as users of the services, provide feedback on activities and interventions by completing evaluation forms, questionnaires and participating in the meetings and reviews. The ultimate aim of Groundwork Greater Nottingham and other partners is, for young people to genuinely make all key decision in the programme.
	Text147: We shall continuously evaluate our project in line with our Evaluation Plan which includes: 1. Project Aims    2. Project Outcomes 3. Evaluation Stakeholders (young people, delivery partners, statutory sector, work programme partners and others) 4. Evaluation Map showing agreed Outcomes linked with the actual Deliverables and Evaluation Questions ensuring the right type of information is gathered such as: Have the activities happened as planned? Has the project reached the target audience? Has the project reached the intended number of participants? How satisfied have the participants of the project been? Have we had to modify the activities to meet the needs of participants? What lessons have we learned? Have activities met the needs of participants? In gathering information, we shall use various Evaluation Tools ie. Surveys, Interviews, Focus Groups, Session/Activity/ Event Evaluations, Observations, Conversations etc. to ensure that the information is consistent, representative and suitable for analysis and evaluation. Sources of Information such as: Evaluation Forms, Attendance lists, Action Plans, Monitoring Information, Project logs (including Lessons Learned Log), Minutes and others will provide generic/quantitative information. The evaluation plan will ensure that the relevant information is gathered consistently over the lifetime of the project with regular reviews at the end of project Stages, annual reviews and the final external Evaluation at the end of the project.   Based on above, we’ll be able to evaluate the Impact of the project and decide on: What changed as a result of it? What would we do differently if we doing it again? What changes in their skills, knowledge, attitudes did participants experience? What changes did we expect and what actually happened? What could be the long-term impact of this project? What lessons have we learned for the future? 
All the above findings will be shared internally and externally and will be presented in the Evaluation Report which will shared on the basis of Dissemination plan by different means: newsletters, workshops, radio broadcasts, presentations, printed handouts, slide shows, training programs, etc.
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2. Marketing and communication costs are based on the anticipated costs of  a 1FTE post of the marketing 
    professional + costs of the development and maintenance of various communication tools and channels

3. Small grants fund is based on the projection of £70 per 500 young people per annum in personal grants  
    and 30 business start-up grants of up to £500 per annum to support young people in setting up their own 
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4. Delivery of interventions directed on removing barriers of young people is shown as a one single pot of 
    £4.45 million (£890,000 per year) to enable innovation and flexibility of the partners to respond to the 
    particular needs of each young person. It provides on average, £1,760 per person which combined with 
    small grants fund shown above raises to £1,960pp. However, the actual allocation (whether less or more) 
    will depend on the actual needs of the particular individual. The delivery costs may include salaries, 
    accommodation, volunteer expenses, protective equipment, course costs or any other eligible cost 
 
5. Capital costs will cover purchase of the learning equipment which will be identified as needed for the 
    delivery of interventions - it is small (3% of the total) as it is expected for deliverers to have capital items

6. Contribution in kind from Ingeus and a4e is projected on the basis of accommodation and staff time 
    committed to the programme.
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	Text257: We have consulted all the relevant literature and can confirm that our project will not be subject to State Aid Rules. Groundwork as a local charity to not engage in trading activities within the UK or between members states and accordingly Lottery grant funding will not affect our competitive or financial position in relation to other organisations.

Groundwork Greater Nottingham has not received any funding that was classed as State Aid in the last 3 years.
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	Text307: Groundwork Greater Nottingham is well established third sector organisation with over 20 years of experience in working with young people in some of the most deprived neighbourhoods in the east Midlands.  We have the capacity, experience and commitment to the development of a strong cross-sector partnership needed to deliver such a complex programme. We, also, have a proven history of strongly engaging young people into programmes and their leading role in setting them up and managing them. Groundwork has a strong and competent board, executive team, staff and financial and performance management systems to manage, monitor and report on a complex contract like this. We hold all necessary quality accreditations (ISO 9001, 14001, 18001 and pending 27001), alongside advanced and secure ITC systems, policies and all necessary insurances to the level well above required for the contract of this size. We have an excellent history of delivering government programmes such as – Future jobs fund with over 100 jobs created, Work programme as a subcontractor to a4E and we just started the delivery of Youth Contract in the East Midlands supporting NEETs age 16-18. We are committed to partnership working and supporting smaller organisations and partners to deliver services they are the best at We are committed to expanding  the supply chain by constantly recruiting new providers to expand the offer and improve access for young people. 

We will run programme in Prince 2 to ensure that the programme board – with the majority of young people (Senior User) managing and controlling the programme . As a person and customer centred provider of services we are committed to constantly evaluating services and changing them in line with the users’ views and needs. In addition, we are committed to empowering the partnership while taking full responsibility for overall performance of the programme.
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