Talent Match Derbyshire & Nottinghamshire

Stakeholder Engagement Event – 11th October 2012

CVS Erewash, Long Eaton

Event Summary and Feedback
On the 11th October over 80 stakeholders, including potential delivery partners, Work Programme contractors, local authorities, young people, employers, employment and skills specialists and third sector organisations came together to discuss Talent Match.  This document provides a summary of those discussions.

1. Groundwork Greater Nottingham presentation

Groundwork introduced themselves as the organisation successfully appointed as lead partner for Derbys/Notts Talent Match by a panel of young people.  They summarised their approach in a short presentation which resulted in the following points:

Q&A

· Tendering process – GGN aim to draft framework for delivery based on identified need – this will be made available for open tender.  Need to produce detailed work programme to reflect needs and service providers.  The process will be fully transparent and open to inspection.  
· GGN fully intend to seek opportunities to bring in more funding to support the programme and increase overall impact.
· Question about value for money comparison with some areas -  agreed not looking for cheapest but best option - some areas will cost more.
· Programme to be up and running by June 2013, all contracts will be performance driven.
2. Andy Madeley – Job Centre Plus presentation

JCP presented an overview of the high level data across the area of converage

Q&A

· Are there any groups of YP who are not on benefits / known to JCP still need to engage in this programme?  Andy felt that, on the basis of previous research, most YP did claim or were at least known to the Work Programme.  However, in some cases they do not admit this to other agencies creating a misconception of ‘unknown young people’; however there should be nothing to stop any YP from participating

· single parents on income support should be further supported to enable them to take part in work related activities

3. Lisa Vernon - DLDC & Aidan Jackson - Enable 
Lisa presented an overview of the additional evidence of need gathered so far. The data was screened for density of unemployment amongst young people, lack of available jobs and high levels of overall deprivation.  Data highlighted that the cities and most urban areas with high levels of multiple deprivation showed the highest need.  However, some of the rural areas where access to available jobs was low then pockets of long term unemployment emerged.

The session was followed by a general discussion session.  Key points emerging are summarised below:
· do we focus or try to engage with all relevant YP?  Who is already working in the area, look for gaps, not just need – an issue for the Steering Group.
· ex-offenders: 70% re-offend because they can’t get jobs

· TM needs to be additional to Work Programme
· TM could be used to work with employers to change perceptions of YP, YP important to business

· you are only ready-to-work once you’ve actually done some work – building meaningful access to Work Experience opportunities is essential.  In particular pre-Apprenticeship work experience is identified as essential as the jump from school to Apprenticeship is often too great.
· TM could be used to create job opportunities that YP want to do, set up an Academy?

· Ingeus and A4E offered to share their data

· small employers have limited capacity to invest in YP

· many small businesses advertise their posts through local / informal networks creating ‘hidden vacancies’.  YP don’t have the access to find out about these – how can this be addressed?  Need to reduce barriers for both YP and Employers

· Important to work with schools and to include an emphasis on poitive role models

· A4E highlighted their Specialist Interventions programme giving an example of a small local third sector organisation working with gangs.  This is work is paid for upfront and could be extended to other project if they address a clearly identified need.
· outcomes don’t change if local communities are not involved

· YP want to do jobs that interest them and give potential for personal development, a mentoring service and opportunities to build qualifications into work is ideal.
· support is often needed for YP once in post

· use TM to bring employers/YP together

· request for JCP to share data
· could Talent Match be mechanism to lever a Social Impact Bond?

· Some really tough issues are not being addressed e.g. lots of support to support short term or acute mental health issues but very few to support those with long term mental health problems into work.  Must also help address the emotional impact simply of being long term unemployed.

· Young People must be involved in decision making and setting the priorities.

TOUGH ISSUES – the most important issues to crack are:
· Maintaining YPs engagement with the Work Programme process
· Lack of coordination – vital that the programme links existing services and support together

IDEAS/OTHER

· digital platform to support YP www.thefutureyou.org.uk provides online peer 2 peer mentoring, life mentors, online advisors, online counsellors which YP can access any time.  This is beneficial for YP who cannot access services due to poor transport links/physical disability/lack of confidence, etc.  Could this model provide a means of support for our programme areas?
· just to build on concept of adding value to WP etc; there is a need to look at motivation, drug/alcohol issues which de-motivate; also need to look at where people can get to work

· I know this isn’t a lot of money but if you want to target some, please look at some of our most remote areas e.g. Glossop; a whole community where investment over 5 years would really make a difference and help breakdown multi-generational worklessness 

4. Mapping Service provision
After the morning discussion sessions all present added to the mapping of service provision already being undertaken in each distract area. This list of providers is continually being updated by One EM but we continue to welcome further information to add to it.  If you would like to see a copy or add providers to the list then please contact us at talentmatch@one-em.org.uk 
5. Inspiring Change – employers and young people’s working groups 
After lunch we welcomed a number of young people and employers from across the area to work together on key issues of concern.  The session focussed on the aspirations of young people, perceptions of one another and ‘Getting Ready to Work’.  
Key points from the sessions focussed on aspiration and perceptions were:
· YP believe that without experience they will not be considered by employers but employers feel that YP undersell their other qualities – experience is not as important as the right personal qualities.  We need to break down this misconception and help YP demonstrate their wider skills and benefits better.

· Many YP simply do not know what they want to do – work trials and meaningful work experience is absolutely essential.  Could employers help with this?  Employers also want tools to help them measure ‘potential’ in YP in order to maximise potential for success.
· Connexions were not particular helpful at giving careers advice.  Advice was always based on the qualifications being taken not on aspiration and wider skills.  Too prescriptive and not inspiring for YP.  JCP are also not interested in aspiration just in getting into any work whether it is the ‘right’ job or not.
· YP would find employers giving sessions on employability, careers advice, etc, really helpful and more inspiring than from a teacher.  The alternative for most YP is only to ask their family or networks for advice – this is narrow and if they don’t know you don’t get it right

· When starting work or work based training, YP want to be treated as an adult.  But, nobody has told YP how to behave in work place and few people work with employers to understand how to support YP better in the workplace.
· Schools don’t teach anything about working life – this is a real shame.  Could use PSHE lessons better.  At the minute they mainly focus on sex ed which has already been covered.  Use this for employability/life skills development instead.
· *idea – could we create an ‘opportunities hub for YP’ where all opportunities could be posted??*

· Constructive feedback from interviews is vital if YP are to learn from them for the next time.
· good first impressions are really important  to employers – must present characteristics aligned to the job.  How can we help YP do this better?
· Settling into set hours of work can be hard when YP have been unemployed for a long period.  Employers can perceive this to be unwillingness to work.  Need support for those entering the work place to adjust.
· It was suggested that YP could be given the opportunity to ‘sample’ work before being taken on, little investment/commitment by either employ or YP and if it doesn’t work out then neither party is obliged to continue.
 The working group on being ‘ready to work’ highlighted the following key points:
· When asked what advantages do young people bring: Technology – Twitter, Facebook, all social networking, have good skills for a small business to have with regards to marketing, “leaflets are old-school” An understanding of new target market - they are the new target market
· What makes a YP ready for work?: experience and enthusiasm, they would like to try a few things to see what they like before making a decision.  Help is needed to work at what we are good at and best suited to.

· What sort of work would you like?: working with children, working with elderly people in a care setting, looking for a job which helps people, working for self.  There is very little support for YP to start their own business.

· Why not take up an apprenticeship rather than further college work?: due to low wages this can be a problem -  if you are not living at home, in care or have a family to support it is impossible to lie on the wage and then forced to stay on benefits.
 

<<Employer – when were apprenticeship about money? YP – when it’s about survival>>
· What other skills should employers consider?:  we are more flexible, especially around working hours as we don’t have as many commitments.  We are really good at team work, more tolerant, learn quickly and are not stuck in our ways
· What do you want from a job?:  being able to help people, stability, progress, security, wage/cash, must enjoy work
One EM and Groundwork Greater Nottingham would like to thank the members of the project Steering Group and everyone who participated at this event for making this an excellent day and a great benefit to the development of the Prospectus.
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