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COMMISSIONING EXECUTIVE GROUP
- Develop commissioning plan

- Develop  aligned, joint  and integrated commissioning

- Oversee development of detailed specification through appropriate officers

- Contract performance and evaluation

Nottingham City Council 

Executive Board/Commissioning Sub 

Group

HEALTH AND WELLBEING BOARD

Commissioning 

Activities

Commissioning 
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And 
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HEALTH 
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patient 

experience

NHS Nottingham City 

Clinical Commissioning Group

NOTTINGHAM HEALTH AND WELLBEING BOARD STRUCTURE

Commissioning Priorities



MEMBERSHIP OF HEALTH AND WELLBEING 

BOARD
Commissioning Organisations
• City Council 

• Portfolio Holder for Health,
• Portfolio Holder for Children’s Services
• Portfolio Holder for Housing, Adults 

and the Community Sector
• City Council Executive Assistant for 

Adults and Health – Chair
• Three from NHS Nottingham City Clinical 

Commissioning Group’s 
• CCG Chief Operating Officer Group
• City Council’s Statutory Director of Children’s 

Services
• City Council’s Statutory Director of Adult Social 

Services 
• Director of Public Health
• A representative from the NHS Commissioning 

Board 

Representing the public, patients, users & 
carers

• Chair of Healthwatch Nottingham,

Provider Representatives

• Nottingham University Hospitals NHS Trust
• Nottinghamshire Healthcare Trust
• Holder of the NHS Community services 

contracts for Children and Adults
• Representative of 3rd sector providers
• Representatives of City Council in-house 

provider services for Children and Adults
• Nottingham City Homes

Strategic Stakeholders

• Nottinghamshire Police
• Job Centre Plus
• The Crime and Drugs Partnership



Healthwatch Board

HEALTH WELLBEING 

BOARD

3rd Sector Provider 

Forum

Open to all providers that are 

involved in delivering health and 

social care in the city

Representing the voice of all 

patients, users, carers and 

public and open to all interested 

individuals and groups



3rd Sector Provider Forum

• Ensure representation of the sector on the 

HWBB

• Focus for NHS/NCC Market Development 

activity

• Opportunity for best practice sharing for 

providers

• Opportunity for commissioners to consult with 

the sector on service development



Forum Board

Social Care

Health
Adults

Families

Prevention

BME

Children

CulturalCultural

Open to all 3rd sector providers, or potential 

providers, delivering within the city

Infrastructure to support 

the forum and its board

Communications structure 

to ensure all members are 

fully involved 

Annual Conference for all 

members

Forum Board 

HEALTH AND WELLBEING BOARD

Representative of 3rd Sector Providers

Board will meet prior to 

HWB to discuss and 

agree representative’s 

stance on agenda items

Membership of Board 

Representatives from 

organisation based on 
equivalent fulltime staff 

numbers reflecting the 

business needs of those 

organisations 



Improving engagement on 

service development

• HWB3 Representation –board & membership

• Protocols for engagement

• Representative training & development

• Feedback and communications to wider 

membership

• HWB3 Website



• Preventing alcohol misuse

• Supporting older people

• Intervening early to 

improve mental health

• Priority Families

www.nottinghamcity.gov.uk

/healthandwellbeing


