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Responsibility of

• Local Authorities and Clinical Commissioning Groups 

(CCGs) have an equal and joint duty to prepare JSNAs 

and JHWSs

• Duty to be discharged through the Health and 

Wellbeing Board



PAUL BURSTOW, MINISTER FOR CARE 

SERVICES, DEPARTMENT OF HEALTH 

“It is only the combination of the JSNA, joint health and wellbeing 

strategy and aligned commissioning plans that have the potential to be 

transformational in improving health, care and wider services for people 

in our communities.”



Purpose

• Identify the current and future health and social care 

needs of the local population

• Identify health inequalities

• Inform planning and commissioning decisions

• Inform the Health and Wellbeing Strategy.



What is it?

• A statutory requirement since 2008

• Should be unique to the local area

• Should include consideration of what local 

communities can offer in terms of assets and 

resources

• Should be part of a continuous process of strategic 

assessment and planning

– Must inform LA, CCG and NHS England commissioning 

plans

• Chicken or egg?



JSNA IN COMMISSIONING

Consult on commissioning plans

Consult on Health and Wellbeing 
Strategy

Publish 
updated 

Health & 
Wellbeing 

Strategy

JSNA 
summary

Priority-setting & 
planning

Publish 

commissionin
g intentions

Prepare commissioning plans

Jan
(HWB)

Feb
Mar

(HWB)
Apr

May
(HWB)

Jun
Jul

(HWB)
Aug

Sep
(HWB)

Oct
Nov

(HWB)
Dec

JSNA update and development



JSNA in Derby

• Historically a large, paper-based document
– Information driven

– Limited commissioner/wider stakeholder engagement.

• Interim web-based solution
– Data, facts and figures as well as narrative and story

– Links to nationally produced reports and tools as well as local reports 

and needs assessments

– Evidence of best practice and what works.

• The future holds a new, Local Information System 

(LIS) that will become home to the JSNA
– Interactive, web-based portal

– Ownership by commissioners and specialists.



What to expect to find in a JSNA

• Health and care information across the life-course

– Maternity, infancy, and pre-school

– School aged children and young adults

– Working age adults

– Older people.

• For each:

– Who is at risk, and why

– Level of need in the population

– Current services in relation to need

– Unmet need, and service/information gaps.



BEST ADVICE!

‘Google’ your local area JSNA and discover what information it contains 

about the local population that you are serving, and how that can be 

used to support your work.



Information Integration

• PI Dashboard Project

– In 2013 the CEs of all major providers of health and social 

care in Derbyshire agreed to pilot a winter pressures 

planning initiative whereby their customer information 

would be shared and integrated within GEMCSU and 

visualised, anonymously, through a dashboard solution 

provided by the company, PI

– The initiative has for the first time, allowed us to explore 

the patient journey with far greater insight that has 

previously been possible

– Opportunities to address weaknesses in the system.



PI



National agenda

• Data to solve the 

“integrated care puzzle”

– Recognising that people 

have ongoing and 

complex health needs 

requiring support from 

multiple agencies and 

various professionals

– Care is often    

fragmented and 

uncoordinated.



Local intelligence

• Neighbourhood (Ward) profiles

• Children’s Centre profiles

• School Cluster profiles [WIP]

• Local sources of Health and Social Care records

– ONS births and deaths

– Social Care records

– School pupil records

– Hospital Episode Statistics (HES)

– Dashboards.



INFOGRAPHICS



JSNA AND JHWS EXPLAINED, 2011 (DH)

“… local voluntary and community organisations will all have an 

important role to play in identifying and acting upon local priorities… For 

instance, the voluntary and community sector can help access chronically 

excluded groups, and many emerging health and wellbeing boards are 

finding innovative ways of engaging the sector.”



Engaging the VCS

• Through local Health and Wellbeing Boards

– VCS chaired Health and Wellbeing Networks

• Compact agreements (Compact Voice)

• Importance of qualitative as well as quantitative data

– Healthwatch

• Specialist knowledge of the community

– Provision of valuable insight to help JSNAs better reflect 

the needs and views of vulnerable people, so to support 

the development of JHWSs to meet their needs

• A critical friend.



Thank you for listening

Any questions?


