Notes from Nottinghamshire hustings 7/11/12
Candidate introductions:
Tony Roberts – was leader of Newark and Sherwood district council for 9 years.  Has worked in local government since 1976.  I like the challenge, solving people’s problems.  Having served as leader of N&SDC for 9 years I relinquished the role so that I could use my skills as the new Police & Crime Commissioner.  The police are facing similar sorts of cuts as local authorities and during my time at N&SDC I managed this process well.  Council tax did not go up but we still provided the same service by making services more efficient.  I will bring these skills and my experiences to the role of the PCC.

Malcolm Spencer – I am Notts born and bred, living in Basford and Bulwell.  I started working in the textile industry when I was 18.  I joined the police in the mid 1970s and retired in 2006.  Since then I’ve been a member of the Police Federation, looking after the welfare of police officers, role of negotiating and dealing with grievances.  I decided to run for PCC because I believe that politics and the police should not be mixed.  The police are made up of people from the general public, the role needs to be impartial.  I also believe that I have a viable, deliverable programme of improvements.

Paddy Tipping – I come from a background of voluntary and community sector.  I have done lots of work with ethnic minorities and communities, including supplementary education.  I became a community worker in later life.  I am chair of Notts Community Foundation, which allocates funding to community groups.  To reduce crime we need to see a strong partnership with communities and groups providing solutions.  I have a long history of working with the VCSE.  I have a good track record and attitude of working with the VCSE.
Raj Chandran – my careers/experience are GP, police surgeon for 15 years, Mayor of Gedling, Commissioner for Racial Equality, army.  I decided to run for PCC after visiting Madagascar and seeing armed police and corruption.  Victims are the sufferers of crime, they need to be protected.  Life is threatened here today, the police are not there.  You hardly see any police.  Criminals have a field day and we suffer.  Gave example of a handbag being stolen, small crime but big implications for the victim.  I am taking a gamble by coming out of retirement to work for the people of Nottinghamshire.  Everyone says they will bring down crime and there are ways to do it.  You be the judges.
Question session:

Question 1: about reductions to the beat team leading to increase in illegal parking.  Community Protection Officers cannot issue parking tickets.  
RC – this is included in my plan, details on my website.  I want to upgrade PCSOs and look into how CPOs can be empowered to deal with littering and parking tickets.

MS – the reduction in resources has come from being tied up in police stations and bureaucracy.  My programme will enable more police back onto the streets without increasing the number of officers.  Support staff can take on these roles.  Non-essential support staff will undertake a training programme that will enable 100 officers back on the street with no additional burden on the tax payer.  PCSOs and CPOs are policing on the cheap.  It’s better to have a police officer on the street, not people who walk around with no powers.  The PCC has no remit to increase their powers.

PT – agree a lot with MS.  Neighbourhood policing is really important.   I believe in a mix of officers, PCSOs and CPOs.  I’m pressing the police at the moment to fill the vacancies in neighbourhood teams but it seems to be a low priority.  The council are currently considering changing the powers of CPOs to deal with parking offences.  It’s the small things on our street that have a big impact on our environment.
TR – the role of police officers is not to issue parking tickets, it’s to catch criminals.  This is a civil matter and there needs to be a sense of proportion.  We need to use resources efficiently.  PCSOs have very good relationships with communities. 
Question 2: reassurance about political independence

PT – this is an important issue which the Labour party are mindful of.  I’ve already signed a pledge that the PCC is impartial.  There is also the oath of impartiality that the PCC must swear on appointment.  The roles of PCC and the Chief Constable are different and distinct.  I cannot pretend I am not a member of the Labour party but I listen to people, respond to their concerns and get things done.  Judge me on my record.  I have worked with the other candidates and I stand up for local people.
TR – whoever is elected will swear an oath of impartiality.  My politics have never been relevant.  For 27 years I have represented my constituents.  Whoever gets in touch with me, I don’t ask them who they voted for.  I’ve been a Conservative since I was 15 and I have never received a single diktat.  Anything I publish has been down to me.  The Police Authority has been peppered with political appointments for years.  It is your decision who represents us.  I will do this with complete impartiality for all citizens.

MS – even with the oath of impartiality it will be difficult for the politicians to be divorced from their party.  PT is sending out leaflets asking who are you representing.  Is this an opening for the police to become politicised and have an influence over officers.  Chief Constable has operational control but there’s a bit of blurring between the PCC’s strategy and day-to-day control.  At the moment the two political candidates are benign but what happens in 5 years time.  The way the police operate should be a general consensus of all people not just those in power.

Question 3:  what time have you got to devote to the role of PCC

RC – I have just retired as a GP.  I have two directorships including my own multi-million pound company (no day to day involvement).  My heart belongs to my role as director to DARE (Drugs Alcohol Resistance Education programme) which is run in schools.  Again I don’t devote too much time to this.  You can benefit from my retirement.

MS – I have no other public commitments.  My employment with the Police Federation will cease if I become PCC.  I will give 100% commitment and independence to the job.
PT – it is a full time job

TR – I have given up my role with Newark & Sherwood DC to focus on job as PCC

Question 4:  about hate crime and extra support for people with learning difficulties

MS – the police have good policies but this is all words, no action.  We just need to implement these policies.  Grass root officers want to do the right thing but not properly trained.

PT – many people with learning difficulties see hate crime as the norm and go out of their way to change what they do to avoid it.  Hate crime is increasing and I will work with the police around this issue so that the most vulnerable can feel safe in their homes and on the streets.

TR – there should be zero tolerance for intolerance.  Training needs to improve.  Perhaps an organisation like yours should offer education.  I also believe education in this needs to increase in schools.
RC – throughout my career I have looked after people with learning difficulties.  As PCC I will have inside knowledge to stop hate crime.

Question 5:  people who attach those with learning difficulties should be locked up and the key thrown away

PT – the simple answer is the courts need to administer appropriate punishment.  The police are not sensitive enough when dealing with disability hate crime.  You need to keep campaigning to ensure progress.

MS – not just the police insensitive.  We’ve learned a lot about race and sexual discrimination.  Now need to apply that to disabilities.  As PCC I’m prepared to take a hit in crime figures once people have the confidence and trust to report crimes with the police having greater awareness of how to deal with it and finding ways to tackle it.
TR – attacks need to be dealt with appropriately.  Trouble is that the PCC and the police have limited powers as it’s the criminal justice system where the decisions will be made.  I do like your idea of naming and shaming perpetrators.  ‘Weak and the meek’ are in my manifesto, zero tolerance to anti-social behaviour which includes hate crime.

Question 6:  about youth crime and gangs

MS – I like the idea of reintroducing the volunteer police cadet force to build trust and confidence.  Victims are the most important product of crime and they need to be supported, I state this on my website.  I agree wholeheartedly that the police are not the only mechanism to reduce youth crime.  The most important group for crime prevention is the community itself including community and voluntary groups.  I will engage with the community – resource support offices to co-locate in communities, provide financial support where viable.  For every £1 spent on prevention, £10 is saved in dealing with the aftermath of a crime but there’s no cost that can be put on the saving of the trauma experienced.  

PT – my pledge is to see victims as people not cases.  I will fund Victim Support properly.  I have had many meaningful discussions with Victim Support and we need to find a way to keep services going, extended even.  Let’s be clear that 70% of acquisitive crime is committed by under 25s.  Young people are a priority to prevent them from entering the criminal justice system.  There are a variety of means to influence young people, to ensure they get real life choices – education, employment.  Look at the youth services – they are not a statutory service so are being cut.  I’ve worked with youth services for many years.  I know that it’s far more effective to prevent crime.
TR – all the candidates have signed up to the Victim Support 5 pledges.  I was a teacher for 28 years.  The press tend to condemn young people wholesale when the vast majority are decent and responsible, it’s just a tiny percentage that commit offences.  We need to start young.  Research has shown that behaviour traits can be identified, these need to be dealt with once identified.  We need to support families that are struggling.  I was a single parent foster carer or 3 children.  There are schemes aimed at young people that can have positive affects.  The police cannot operate in a box, we need to collaborate and work in partnership, including with VCSE organisations.
RC – I don’t believe that we teach discipline in schools.  I am a former school governor and I’ve seen changes in behaviour in schools, no jackets, calling people by their first names.  This relaxation in attitudes has lead to the increase in drinking and drug use.  That’s why I’m involved in DARE.  They need rehabilitation not just punishment.  People get into a rut and they need to be supported to get out of this.  I will make use of special constables and offer them a contract to encourage them to stay for longer.  They will want a job at some time in the future and it will look good on their CV that they were trusted to carry out the role of special.

Question 7:  RC, PT and MS have already declared that they will increase police officers on the street.  How will you pay for this increase?

MS – my programme will not increase costs.  It will be cheaper to pay for training of support staff to increase skills to release officers on to the street.  As a police officer for 30 years I am in the know.  

PT – I’ve run multi-million pound organisations, both public and private sector.  I am in the know because I’ve already been looking at the budget.  If you can’t make savings out of a budget of £190 million then you shouldn’t be running for PCC.
RC – I have worked as police surgeon and as commissioner for race equality.  I will wait till I get inside before I make any decisions.  I will use external professionals to carry out an audit to identify wastage and bureaucracy.  I will pay for this out of my own salary.  I will make use of external sponsorship, for example I have a sponsor for the mounted section.  I see this as my legacy.  
TR - once in post I will review services to see how many police can be released from desk work but I cannot say how many more.  I’ve read PT’s campaigning leaflet and it clearly states he will employ extra people.
PT – I disagree with you but I am delighted you’ve read my campaigning leaflet.  I commit to finding the extra £8 million to employ additional officers.

MS - no need to employ new, need to redeploy.  I will use those £8 million savings to fund VCSE groups.

Question 8:  there is likely to big huge budget cuts.  What experience do you have in managing large, complex budgets?

RC – my experience comes from my roles as the UK Commissioner for Racial Equality and as Mayor of Gedling.  I also have a multi million pound business.

TR – my experience is as leader of Newark & Sherwood District Council.  We had to deal with massive cuts and the principal is very much the same thing.  I have the experience.

MS – my experience is in managing household accounts but it’s common sense.  I know what I need, what I want and what’s frivolous.  I know what the core services need to be.  I will inherit financial experts who will advise me.  I’ll fund a robust, strong police and support communities to reduce crime.

PT – I am chair of Notts Community Foundation which distributes grants to VCSE organisations.  I’ve also been chair of an organisation that’s been responsible for multi million pound health building projects.  I’ve worked on a number of Cabinet Office and Home Office projects.  I can manage change and prioritise.
Question 9:  how will you ensure the Victim Support 5 pledges are carried out?

PT – funding for Victim Support will change next year.  VS does an extremely good job with the help of enthusiastic and professional volunteers.  We need a properly funded VS.  Not sure what funding will come down from government as yet but I am committed.

MS – there is alternative funding available, not just from the police, for example the proceeds of crime funding which could be diverted to VS.  We can’t just rely on the government.  I will ensure that organisations such as VS and Crimestoppers are properly funded.  Crime prevention reduces costs.

TR – the victim is at the heart of any crime.  I pledge sufficient funding for VS to carry out work.  As to the other four pledges they require a change in attitude.  Tools need to be created to ensure this.  I agree proceeds of crime funding should be used to fund organisations like Crimestoppers.

MS – I’m independent, I will work with all political parties, we’re in this together to make a better society.

RC – victims need support.  The new PCC will have all the funding.  I will increase funding for voluntary groups such as VS.  My auditors will ensure that VCSE are a priority.  Criminals need to pay victims, meet face to face, this does work as a deterrent.  

Question 10: example of blind person being tasered when his white stick was mistaken for an offensive weapon, how would you deal with this, equalities and diversity?

PT – by working with police on the street, providing proper training and education.  Bringing in other bodies for training purposes, professional like disability groups, women’s aid, working alongside people in the know.

MS – incorporate in the Police & Crime plan.  Consult widely, it’s your P&C plan.  I will ensure I consult widely with groups from all sections of society.  Include diversity in the P&C plan.

TR – training is required to ensure police do not overreact.  Role of the PCC is to talk to single issue groups like yours.  We need to tailor a P&C plan that is appropriate to Nottinghamshire.  We can’t possibly know it all, we need your help.

RC – this is an operational matter.  It’s up to the Chief Constable to investigate matter.  I will link with the Equalities Commission for training for the police.

Question 11:  what mechanism will you use to connect to the 100s of voluntary organisations and setting priorities?

MS – my role will be a facilitator.  You know what’s best to be done.  It’s no good to have policies if they are not implemented.  I will act as a facilitator so that others can do the do, not just the talk.

PT – the way the PCC works with communities and the VCSE will be vital.  I will set up stakeholder boards to talk through priorities and to influence the P&C plan. There are large numbers of community groups and it will be a challenge to include all.  Preventative work is the long term solution.
MS – I agree with TR and PT that we will need to prioritise.    Young people are a priority as they are the future.  The need to be supported on the right track.  There will be competing demands for the funding.  Organisations need to work collaboratively.  There needs to be a common sense approach.  The funding will not be there.  We need to be inventive and not work in silos.

RC – as a police surgeon I have been witness to child abuse.  Many keep quiet for so long because the perpetrator is known to them.  Once a child has been a victim of abuse they are never the same.  I will offer help.  It’s not entirely a police matter.  Volunteer bodies can help but need funding.  If the budget allows it I will support you financially.  You need to find other sources of funding.

Question 12:  what funding can you offer the domestic violence sector?

PT – I cannot promise an amount but I do have 30 years experience of working with women’s groups.  Domestic violence reporting is going up.  We need education in schools and training for police to ensure progress.  We need to challenge agencies to find solutions, mainstream the issue.  We need to listen to organisations like yours and draw people together for more effective solutions.  PCC will be a new chapter.  I really want to be involved in this.  

MS – I’ve had first hand experience of domestic violence.  The victim and children are traumatised.  It’s a priority.  Domestic violence is a vicious cycle.  It’s one area that I will consult, it’s a priority.

TR – we all attended an event at County Hall recently and I was appalled that someone could do this but also the number of attacks a women underwent before reporting.  This made me determined to make this a priority.  We need to nip it in the bud.  There needs to be government investment.  It won’t be an instant answer.  We need to get across the need for early intervention and offer complete report.

RC – I’ve witnessed domestic violence as a GP an police surgeon.  Domestic violence is on the increase.  As PCC we can fund groups.  I will fund groups if possible.  I suggest you work in partnership with the county council social services.  We need people like you who are dedicated to.  With our help we can reduce domestic violence.  You need to find sponsorship for the work you do and volunteers to help.
