Notes from Northamptonshire PCC hustings 17/10/12 
Candidate introductions:
Lee Baron – signed up to the 5 Victim Support pledges.  A Police and Crime Panel has been set up and will hold the PCC to account.  The PCP is exclusive and made up of local authority reps, I aim to extend the PCP to ensure your voice at the table.  VS/VCSE will have bigger role.  Funding – there will be significant cuts.  I will talk to you so you can influence how funding is allocated.  Victim Surcharge income will be distributed by PCC.  I will ring fence this for victim support activity.

Adam Simmonds – aged 35, live locally, young son.  Past ten years working in public service for Northamptonshire County Council.  I’ve been attracted to this brand new role as it’s exciting, pioneering, wide scope of role, prevention agenda, funding localised.  Criminal justice system will have an elected leader.  Focus on three issues – violent crime, anti social behaviour and drugs.  I’ll create a Victims Commission – listen to evidence where system has let down, where can improve and recommendations.

Jim MacArthur – have police experience and independent financially from political party.  I couldn’t have planned my career better for the role of the PCC.  I have a multiplicity of skills – management, police, military, commerce, worked throughout the world.  I left the Specials in August to focus on being elected as PCC.  My priorities will be more police on the streets and community support officers.  Will need to find the funding for this.  Government polices often cause social dissent.  They have put a cap on the precept (part of council tax used to fund police locally).  I will sit with the Chief Constable to talk about numbers and location, then work out budget.  Some savings can come from cuts in backroom services.  Vote for someone with the experience to meet these challenges.
John Norrie – I’m not connected to any political party.  Vote for someone outside of the party political structure.  This role is different, has to be impartial.  PCC is not crime fighter, PCC is your voice at the table.  PCC will consult and communicate with public, plan, engage professionals, allocate funding and put plan into action.  There are two big opportunities with this role, communicating with the public and engaging with professionals.  I will set up structures early to inform my plan.  People are at the heart of services.  There’s lots of work to be done to co-ordinate parts of the criminal justice system.  There needs to be balance in treating criminals and the public to redress the opinion of people who have never entered the criminal justice system.  What you need is a good understanding of who organisations work, directing policy at the right level, have credibility with senior officers, good communication skills and influence.  I have passion, experience and enthusiasm.
Paul Varnsverry – the disadvantage of speaking last is that a lot has generally been covered by the other candidates.  This is an opportunity to look at the different perspectives and new ideas.  I was born and raised in Northamptonshire.  My career has been with the police.  In 1990 I was involved in the set up of the British Standards Committee investigating protection for the police and I am proud to say that work from the Committee has ensured that in the recent riots considerable less injuries were sustained than prior to the Committee being set up.  Post 9/11 I worked with first responder organisations to put actions into place following terrorist actions.  I have moved into politics and a cabinet member of Northamptonshire County Council as communication portfolio holder, then deputy leader.  I’ve worked with the VCSE and understand the value of partnership working, including the decision making on funding.  This is a model I will follow if I become PCC.  This is too much for one person and I will take guidance from an advisory body.  I have run my own business.  I have a meld of skills – front line, business and political.  I propose to rebuild bridges between the police and communities, including victims and witnesses involved in the process.  I’ll have restorative panels set up to oversee own areas.  PCC engagement with the public is vital, accessible.  I want to know what you are thinking.
Question session

Question 1:  you are all white, all men.  How will you incorporate views outside of your own experience?

JM – in previous jobs I’ve travelled all over the world, including working with the local police.  An important element to the role is for the whole community to work together.
LB – I’ll engage VCSE organsations to inform, VCSE are like the backroom.  Funding needs to be ring fenced and protected as VCSE funding is essential.  
PV – as deputy leader of NCC I assisted with the introduction of the Equalities Act into council structures.  I will ensure that all areas of the community are involved.  It’s mandatory.
JN – I’ll have experts to inform the Police and Crime plan.  I’ll do this by making sure the CJS works in a joined up way, which will release funding.  Undertaking the impartiality oath.  Regular communication across the board.
AS – insightful question.  My wife is Malaysian and my son is therefore mixed race.  Northamptonshire is made up of 700,000 people and it’s poles apart across the county, including social issues.  I aim to get out and about, set up the Victims Commission and include the views of experts.  Still all needs to be worked out.  I aim to appoint a female as my deputy PCC.

Question 2:  substance misuse – what are your priorities?

AS – drug misuse is one of my priorities.  You see the same people going through the drugs programmes every year.  Classic example of someone coming out of prison on a Friday evening with no services to support them.  I will set up an Office for Drugs Eradication.  Target organisations to deliver prevention based programme.
JN – we can do things differently.  Alcohol misuse is behind a lot of domestic violence.  I’m aware of a project that is successful in Warwickshire that I would like to bring to Northamptonshire, I’ll make use of experts.  There will be limited funding initially but there will be an opportunity for the PCC to work with others.  The CJS could work better.  Drugs is a national problem, I’ll work nationally with others on this.  A lot of distribution centres exist in Northamptonshire, local intelligence will help.  

LB – I’ll have a leadership role.  CAN/SWAN (?) drugs issues.  99% of prostitutes using drugs, petty crime.  I’ll bring organisations together to use expertise and ensure it’s built into the Police and Crime plan.
PV – support wide scale review.  Independent body of experts on drug legislation.  I’m not convinced legislation is right but I will listen to expert advice, enlist the help of Parliament.  If drugs legalised, people still find ways to avoid paying duties.  Public can review licensed properties.  I’ll listen to the concerns of the public and wield influence, must be evidenced based.  I’ll make use of partnership working.
JM – people have been trying to eradicate drug misuse for years and have not been successful.  Drugs will be with us for a long time.  Drugs programmes need to work.  Drugs and alcohol issues need to be investigated differently as they are different problems.  Need to look at them separately.  Addicts need to be offered a chance to get out of addiction.  Not a simple solution.

Question 3:  low conviction rates for sexual offences

JM – we need to increase reporting through sympathetic responses, offering support right up to court, so people are not afraid to give evidence.  PCC has limited influence but it does need tactful handling.

PV – partnership working with VCSE organisations.  How can we be more effective?  By working closely with organisations like yours, as you already fulfil this role.  You help us to help you.

LB – process needs to be addressed, this is the issue.  8% conviction rate is abhorrent.  Someone is afraid to live in own home, we need to offer support.  Victims of a crime that is never talked about, the bruise on the face is nothing compared to the mental scars.

JN – partnership working.  Funding is an issue and this worries me.  Conviction rate is appalling.  We need for people to feel safe and secure.  Professional have to work within boundaries, we need to look at this differently to see how each crime affects the individual.  Needs to be joined up.  May take several years to change the system.  People need to feel that they can come forward and have confidence in the system.  Improvements needed in CJS.
AS – I’ll offer leadership.  I don’t have the power to change but can influence.  The system is broken and I’ll use my role to influence magistrates.  Work with a whole range of agencies.  There’s a lot of work to be done.  

JN – my background is in organisation development, trying to get people to look at work differently, look at barriers.  I’ve no executive power but will have clout through commissioning and mandate.  Opportunity in new role, part of a wider reform agenda.  PCC will be a loud voice in lobbying.

LB – special courts already set up, as PCC I will not change this.  I’ll make sure support organisations continue to do what they do.  There will be 20% budget cuts but we still need these support organisations.  There will be less of the cake to share.  We can all tell you what we will do but the 20% cuts will happen.

PV – the way the Northamptonshire police grant formula is worked out short changes us to the amount of £3.6 million.  I will knock down doors at Westminster to get this funding back.  It’s not going to be easy to get it but it will require tenacity.  Domestic violence is part of my manifesto.  The specialist domestic violence courts will continue.  I will earn my mandate by carrying out the role, building the trust and support of the public.

Question 4:  funding cuts

JN – the police grant formula is a constant problem.  There has been no political will previously to address this.  I’ll work with other PCCs from other areas to change how police grant is allocated.
JM – precept has been capped by the government at 2% maximum increase.  I’ll take this up with the government but it may mean that there will need to be a cut in services here.

AS – there may not be reductions.  None of us has had the time to see how the plan will be rolled out this year.  The Police Authority has drafted the plan for this year and 3% budget has been included.  Northamptonshire Police is efficient, it has shared back office services with another force.  Savings can be made to cushion further years of reductions to save front line services.  None of can say what front line numbers are adequate, it depends on what duties allocated.  Example of car crime, thefts from car that has been left unlocked, duty of public to take responsibility.

LB – there will be fewer officers.  Efficiency savings currently taking place will run out.  Funding is the biggest problem for VCSE organisations, who have to waste resources chasing funding.  I believe in partnership working.  Example of cost savings by street lighting turned off but potential for increase in crime?

JM – front line police officers reduced year on year but 9% increase in population.

Question 5:  visibility and call centre responses by police officers.

JM – there have been 28% cuts in the call centres, significantly reducing quality of service.  We need more police on the streets.
AS – the staff reduction process at the call centres has been badly managed.  In my manifesto I pledge to increase visibility of police on the streets.  I aim to increase the powers of PCSOs.  Looking to specials in rural communities.  Reduce poor perception of crime.

JN – first contact is important/vital.  Good standard required.  It’s hard to predict how many phone calls a call centre will get – can’t pay for people to sit around doing nothing.  It’s a balancing act.  Just recently the call centre got it wrong.  Visibility – I’ll set up local community teams and local response units.

LB – I’ve already made a commitment to change the compulsory retirement after 30 years service, PCSOs no redundancies, no change to Safer Communities teams.  I want to keep the experience.  When someone makes a call, it’s most important to them,  the police have to prioritise.  I will ensure transparency around response times, public expectations.  Cannot have no response.

PV – experience member of public will have of police is how they are responded to.  Needs to be greater number of calls being answered.  This will be ongoing work.  Visibility – communities like PCSOs.  There will be £100,000 budget cuts and the PCC will need to address this.

Question 6:  what’s most important – police or political experience

LB – role is not operational, it’s strategic.  When the idea of the PCC was first announced, Labour actually objected to it.
AS – PCC role is to challenge police, not mirror it.  Gave example about Hillsborough, differences if PCC had been in post.  Role is on behalf of people, not institution.

JM – politicians have tenuous relationship with truth.  PCC needs to tell the truth all the time.  A professional police officer will know this.  Respect from Chief Constable and police officers to someone who has experience of police.  

JN – commentators say not policy or politics.  I think you have to understand the police at the right level to have credibility.  

PV – I’ve had a running argument with the Home Office in the past and they have eventually agreed that I have merit.  The question is too simplistic.  The PCC has to have multiplicity – police and politics, how it all functions.  

Question 7:  how can communities reduce crime?

PV – winning the trust and confidence of communities through a Neighbourhood Management Team, bringing together parish councils, Neighbourhood Watch, tenants and residents associations.  Use of technology such as automated number plate recognition.  Distraction of young people, lever in funding for community schemes.  I’ve seen how they work and I’m passionate about bringing schemes to Northamptonshire.  

JV – agree with PV.  Put confidence in communities, working in partnership.  PCC will bring people together.

JM – again involvement of local communities in plans and confidence.

AS – Neighbourhood Watch.  Ask people to volunteer as specials.  Rural communities fear that specials will have to travel outside of local area.  Providing training and making people more active.

LB – communities are at the heart of this.  Need to buy in to the Police and Crime plan.  I brought the CASPER project to Northamptonshire.  Communities need to know that we can’t do this on our own.

