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1. SUMMARY AND RECOMMENDATIONS

The Children’s and Young Peoples sector believe that it is critically important that additional investment is made within the sector, and that a specialist strategic team is established to respond to the needs of its growing constituency. 

It also believes that this investment in the future of the sector, will enable it to contribute and add considerable positive added value to the vision outlined in the Lincolnshire Voluntary & Community Sector Investment Plan.

In addition, although the proposed roles / functions within the team are a direct response to the stated views of the sector, based on research and the practical working knowledge of those involved; they will place the sector in a strong position to achieve the aspirations outlined in the Governments Changing Up Document.

· Embedding Quality and improving reach - to ensure frontline organisations have better access to high quality support in performance improvement; governance; workforce development; volunteer recruitment and management; ICT; and income generation

· Modernising infrastructure- infrastructure services are configured better to meet the needs of users, are co-ordinated, delivered more efficiently and are more sustainable

· Driving up activity in key service areas- increased engagement of the voluntary and community sector in geographical areas of deprivation and priority public service areas.

(NB: as this report has not yet been taken to the Strategic Group of the C&YPVS Forum, it is likely that there may be some small adjustments/ changes to this document and the recommendations)

2. Introduction & background

As part of the overall consultation, development and research processes undertaken within Lincolnshire in relation to developing a response to the Governments Capacity Building and Infrastructure Strategy (CBIS), and the required, related Lincolnshire Infrastructure Investment plan (LIIP), the Lincolnshire Voluntary & Community Sector consortium agreed that a small scale mapping project be undertaken that:

· Focussed on frontline Voluntary and Community Organisations (VCO’s) who were members of the Children’s and Young Peoples Voluntary Sector Forum, that were involved in delivering services and activities to children and young people 

· Looked at current and potential future needs and demands from this specific sector 

· Offered, if appropriate, preferred options for future developments that took into account the priorities and guidance outlined in the Home Office Active Community Directorate framework document ‘Change Up’; and the initial Infrastructure Investment Plan submitted to GOEM in June 2004.

· Held 4 face to face meetings/focus groups that offered the opportunity to explore issues further, to increase direct participation in the work, and to try and take account of the geographical/travel barriers to involvement that exist

· Produced a report for the 27th August 2004

2.2  The initial contact in relation to undertaking the work was made by Children’s Links, the lead for this project on behalf of the Consortium, in early May. Both parties met mid May to discuss the initial brief, and it was agreed that the consultant undertake the work in early June. Post the initial meetings and agreement of the original brief, it was agreed that information was collected on Arts and Sports activity across the sector to inform the work being undertaken in these themes and the findings fed into this report.  The work of the Sports & Arts group is in it’s infancy. However, at the first meeting attendees indicated they wished to participate further and this work will continue..

(Please refer to Appendix A for full methodology and research timetable summary)

A direct consequence of this timing, and production of this report for 27th August, is that the Consortium and Action Planning Consultancy were not able to consider, respond too, or include any findings etc in the initial Lincolnshire Infrastructure Investment plan submitted to GOEM mid July.

In addition, contact with groups and organisations once the school summer holidays took hold proved to be difficult, either because organisations were busy delivering projects and couldn’t find the time to be involved, or were running reduced/ no provision, and main contacts were on individual leave.

It is important to note that this report and the proposals that have been developed as a response to the research have not yet been presented back to the wider Forum. As a matter of good practice, especially as the report is the sum of their comments and time, I feel it is important that the report is classified as still being in Draft format until that has happened on 15th September 2004. 

The challenge now is for all those involved to discuss and agree a way forward that ensures that any future proposals through the IIP and CBIS initiative build in the capacity to respond to and serve the needs of this growing, critical, (and usually) direct service delivery sector.

The Home Office ‘Change Up’ document identifies key support needs as:

· Performance improvement in frontline services

· Developing a highly effective workforce

· ICT support and guidance

· Governance of frontline organisations

· Recruiting and developing volunteers more effectively

· Financing voluntary and community sector activity

The Home Office suggests that this be delivered through three programmes:

· Embedding Quality and improving reach - to ensure frontline organisations have better access to high quality support in performance improvement; governance; workforce development; volunteer recruitment and management; ICT; and income generation

· Modernising infrastructure- infrastructure services are configured better to meet the needs of users, are co-ordinated, delivered more efficiently and are more sustainable

· Driving up activity in key service areas- increased engagement of the voluntary and community sector in geographical areas of deprivation and priority public service areas, especially older peoples' health and social care services, correctional services, ethnic minority employment, homeless hostel provision and parenting support services. 

The initial Lincolnshire IIP suggests a number of options for future exploration in the Action Plan, the key elements however being the establishment of a new, generic, independent County based support agency/unit which would house a team offering services to the voluntary & community sector across Lincolnshire. It is envisaged that the team would be configured as follows:

· ‘Fundraising Capacity: a team of fundraisers to significantly improve access to information about sources, give practical assistance with funding for major collective projects by IOs and VCOs, and to advise individual VCOs on sources and application technique.  A likely cost of £150,000 pa to cover up to 3 staff, plus admin support and overheads.’


· ‘Training and Development; for volunteers, trustees/committee members and staff; a mix of direct provision, commissioning and signposting to existing providers.  A likely cost of £130,000 pa to include 1-2 staff.’


· ‘Technical Support in key areas of accountancy, charity law, governance and compliance.  Likely costs of £70,000- £90,000 pa to CBIS assuming some likelihood of securing partner or match funding from Trusts or Lottery sources.’


· ‘Communication tools to aid signposting and co-ordination; the development of an improved database of funders, resources, national, local and regional sources of expertise, and referral directories to both VCOs and Infrastructure providers.  Likely costs of £100,000+ to set up, with subsequently lower maintenance.’  


· ‘Quality and best practice initiatives: building on existing quality accreditation requirements (by agencies like Connexions and health or social care commissioners) and leading to the development of countywide quality hallmarking systems recognised by funders.  Initial costs of £100,000 pa.’


In addition, it has been identified that to ensure the above vision is realised; the positive work and relationships that have been engendered by the process to date be supported; and that the initial Infrastructure plan be further developed, that independent, external facilitation continues to be provided to the Consortium. However, although a budget has been identified, there is no detail on how long it’s anticipated the support will continue for, or who will provide it. See below:

· ‘Change management and support; independent external support to assist the change process outlined above, to help the consortium, funders and others to agree and implement constitutional and operational reforms, including the structuring of the accountable body for robust, accountable county-level support.  One-off costs in the region of £50,000.’

(For further details of how it is envisaged the structure(s) may work please see PAGE 33-39 of the IIP or extract Appendix B)

In addition, it has been identified that to ensure the above vision is realised; the positive work and relationships that have been engendered by the process to date be supported; and that the initial Infrastructure plan be further developed, that independent, external facilitation continues to be provided to the Consortium. However, there is no indication in the action plan of the costs or time scale etc envisaged. 

3. Questionnaire summary results
Due to the time constraints of the project, it was agreed that the primary method of collecting information would be the production, distribution and analysis of a self-completed questionnaire. The initial draft questionnaire was considered by the lead agency and additions made to take into account the extended brief in relation to the sports and arts theme.

Once the format of the questionnaire was finalised, it was circulated, with a covering letter and prepaid return envelope to all members of the Children’s and Young Peoples Voluntary Sector forum. (64 organisations in all)

In addition, the consultant attended the Annual Playfest Event held in Horncastle on 26th June 2004, at which up to 40 independent voluntary organisations working with children were present, and gave out 25 questionnaires and talked to a large proportion of the attendees. 

All returned questionnaires were entered in a free prize draw, and 4 groups received a cheque towards running costs of £25.00 (see Appendix C for list)

Of the 89 questionnaires circulated, 35 completed questionnaires were received by the deadline- a return rate of 39%.

In response to the questions answered, please find below summary tables, sometimes supported by relevant quotes drawn from the questionnaires, and where relevant, supporting information drawn from the results of the research undertaken and kindly supplied by Action Planning. In some tables totals exceed 100% as respondents could tick a range of options.

Q1. What is your position in your group?

	Q1.What is your position in your group?
	Trustee/

management committee member
	Employee
	Other

	%
	31 %
	46 %
	23 %


Q2.What is the turnover of your group? (How much do you spend each year?)
	Q2.What is the turnover of your group?
	Less than £10,000
	£10,001-£25,000
	Over £25,000
	No response/

other

	%
	35 %
	11 %
	40 %
	14%


¾ of respondents turned over less than £25,000.00 per annum

Q3. How would you describe the type of organization you are?

	Organization type
	%

	Arts
	9%

	Health
	20%

	Faith
	11%

	Sport
	3%

	Youth
	43%

	Disability
	11%

	Women’s
	14%

	Environment
	6%

	Refugee
	0%

	After school
	20%

	Seniors
	3%

	Pre school
	11%

	Counselling
	17%

	Black and ethnic minority (BME)
	3%

	Residents or tenants
	3%

	Other
	43%


    In response to this question, additional self classifications provided by groups included Family support, welfare and social support, support for young Carers, school holiday clubs, guidance and training, day nursery provision, community group, mentoring and appropriate adults services, and one classification as an umbrella organization. 

     Q4. Do you provide services through service level agreements (SLA’s)? or contracts with public bodies such as local government or the health service
	Q4. Do you provide services through SLA’s?
	YES
	NO
	No response/

other

	%
	34%
	63%
	3%


Q4b. Those respondents who answered YES to the above were asked to list who they had contacts with?

	Organization contracts held with
	Total of organisations

	Sure start
	3

	Social services
	4

	NHS/PCT
	3

	Lincs’ county council
	5

	Learning & skills council
	1

	European social fund
	1

	Connexions
	1

	Children’s links
	1

	Local network fund
	1

	District council
	1


As you might anticipate, of the 12 that responded that they held contracts with external agencies, most held two or more contracts, only 3 organisations held a single contract.

Q5. Does your group have easy and convenient access to the Internet & email?

	Q5. Does your group have easy access to the Internet/email?
	YES
	NO
	No response/other

	%
	80%
	17%
	3%


Q6.When you need information, advice or support for the development or management of your group, which organization do you ask first? (Respondents were allowed to nominate three groups)
     A wide range of organizations were listed, with some organizations stating that they would always use what they considered to be their internal resources first, which were usually their national or regional support organization e.g. Sure Start, Home Start, Methodists Association, Guides and Scouts Associations etc. and would only move out of that circle if the relevant skills /support weren’t available centrally.

   However, locally the following organizations were highlighted (not in priority order).

	Name of organisation
	Highlighted by number of organisations

	Police
	2

	Crime & disorder partnership
	1

	Addaction
	1

	Education welfare services
	1

	Citizens advice bureau
	1

	Social services
	4

	Children’s Links
	4

	PLA
	1

	Ofsted
	2

	Home start
	2

	Sure start
	1

	Methodist development officer
	1

	Lincs. Diocesan Youth officer
	5

	EYDCP
	1

	NDNA
	1

	Volunteer bureau
	1

	Girl guides UK
	2

	County and district councils
	1

	Groundwork UK
	1

	Scouts association
	2

	Lincoln Co-Op
	1

	Youth offending service
	1

	Business link
	1

	Gainsborough Adventure playground association
	1


Q7. What support & help have you obtained concerning volunteers/volunteering for your group?
	Type of support
	%

	Help with finding volunteers
	34%

	Advice and guidance about working with volunteers
	31%

	Other
	29%

	No response
	6%


     Q7B. Respondents were given the option of stating other forms of support received, and it is interesting to note that here, for the first time involvement from parents and direct service users were mentioned.

Q7C. They were also able to state where help was sourced.

     Excluding those who as previously stated, usually look to their own specialist network/umbrella organizations for guidance and support, the Volunteer bureau(s) and Lincolnshire Volunteer Hub were most often referred too, alongside both the Methodist Development and Lincolnshire Diocesan Youth Officers. 

     Q8. What sort of written info/guides have you obtained to help you manage and develop your group?

	Written info/guides obtained- subject
	%

	Good practice guides
	54%

	Financial management
	37%

	Employment issues
	46%

	Constitutions
	43%

	Legal duties trustees/ management comm. members
	49%

	Others
	11%


Q8 B. Other forms of info accessed related to Child protection policies and procedures, and health & safety issues.

Q8 C where did you get this help? In addition to all those organizations, local and national already listed above in 6 & 7, possibly due to the specialist nature of these particular issues, a slightly different set of agencies were referred to for the 1st time e.g. Charity Commission; Lincs. Community Council; Parish Council; local Legal services firms; Business Links and Lincolnshire Co-op.

Q9. Have you obtained help with raising funds?
	Type of Funding support
	%

	Funder finder/ list of funding sources
	32%

	Advice & support with fundraising events/strategies
	14%

	Help with developing new income

(E.g. social enterprises)
	17%

	Assistance with completing funding/grant forms
	31%

	Other
	6%


Q9b where did you get this help?
In the additional information supplied by respondents, the following organizations/ methods were highlighted as helping organizations with funding:

	Children’s Links

	Homestart

	Parish Council

	South Holland Dist Council - partic. in relation to ESF funding

	Funding Consultant

	Internet search

	District Council

	Volunteer Bureau

	Lincs Community Development Agency

	Lincs.Community Council

	Catalyst Fund operated by CEFET / Lincs. Community Foundation

	Business Link


Q10. Have you or your group members attended any training events to help you develop and manage your group in the last year?

	Q10. Have you or your group members attended any training events to help you develop and manage your group in the last year?
	YES
	NO
	No response

	%
	46%
	40%
	14%


Q10B.  Respondents highlighted the following diverse range of training activities they had been involved in, in the last year, and the provider for that training:

	Managing paid staff
	National organisation

	Volunteer management
	In house training

	ICT
	In house training

	Pre school practice & business success in Childcare
	Pre School Learning Alliance

	First Aid, Mini Bus & safeguarding 
	Lincs. Council for Voluntary Youth Services. LCYVS

	Health & safety
	Children’s Links

	Special needs and disability awareness training
	Children’s links

	Ongoing training to support Guiders in units, first aid, craft skills, management and leadership
	Guide association

	Scouts leadership training
	Scouts Association

	Workshop for Sunday school teachers
	Diocesan Youth Officer

	Spectrum training course and awareness raising
	Diocesan Youth Officer

	Employment, communication, child safety, first aid, food hygiene
	Primary Care Trust, Area Child Protection Committee

	First aid
	LCVYS

	Continual learning & development
	Homestart UK


Q11. Do you participate in any networks, associations or committees of similar groups to yours to those with similar interests?
	Q11. Do you participate in any networks etc of similar interests/ groups to yours?
	YES
	NO
	No response

	%
	71%
	20%
	9%


Q11 B. In response to the following-who runs or administers the network? Children’s Links and the Forum was mentioned a number of times, which hints at the profile and level of involvement of the sector in this network. In addition, networks run through Homestart, LCVYS, the Volunteer Hub, Diocesan Youth network, Connexions, the Kids Club, and Scouts and Guides were also prominent. As anticipated, some organizations attend more than one network, and comment that balancing the needs of their own organization and commitment to service delivery, with their commitment to partnership working, sharing good practice etc, all which should lead to better service delivery, continues to be difficult and frustrating!

In addition, other key barriers to participation mentioned were:

‘ Distance, time and cost to attend meetings, particularly where it’s difficult to see the direct/immediate relevance & impact on service delivery’

‘Geography, not everyone thinks to rotate meeting venues-so its easier at least to attend perhaps a meeting a year on home ground? It doesn’t sound a lot- but it would make such a difference’

‘Meeting times- I know you have to meet the needs of lots of different people, but when you work p/t- or are running pre school, evening or after school provision, much of the time in between sessions is spent getting ready and squeezing everything else in. At least if meeting times varied- we might at least be able to attend things occasionally’

‘Meeting format- lots of meetings turn out to be information exchange and update, we never get down to the nitty gritty, such as policy development, skills sharing, joint working & planning etc. It would be useful if alternative methods of info sharing were used more- like the web/email updates etc. even individual phone calls. Some of the networks I attend suffer from being under resourced, and don’t have dedicated staff that can take on that kind of role- that’s really what we need’ 

‘Staff don’t usually want to work generally outside hours, due to commitments. Also, the publicity often doesn’t look too inviting’

‘Lots of us are small, and its often the chief exec who has to attend these kinds of meetings, and then they don’t have the time to feedback properly, but we would all benefit from the informal, and formal opportunities and discussion/development that comes from these kind of meetings. I don’t know what the solution is- it would be great if someone came up with one. Get back to me if you do!

‘Lack of awareness on where to get help’

Q12. Do you get practical help with running your group?

	Q12.Do you get practical help with running your group?
	ICT
	Book keeping
	Secretarial help
	Other

	%
	29%
	29%
	29%
	13%


12b. Where did you get this help? 

The same support agency names, national and local, came up as listed before. However, for the 1st time, small number pf respondents highlighted the role and input of volunteers, and community members/in kind support & skills from local businesses in providing support in these areas.

Q13. Have you obtained specific free advice/guidance from another organization on improving the management /development of your group?
	Q13. Have you obtained specific free advice/guidance from another organization on improving the management /development of your group?
	YES
	NO
	No/other

	%
	26%
	69%
	5%


Q13 B from which organizations?

P&D solutions, National Childminding Association, Early Years Development & Childcare Partnership ,Children’s links, Sure Start, Business link, Linncs.community development agency, Lincs. Community Council, and the Motor Cycle Industry Association.

Q14. Has your organization been able to offer free advice and support/ development to another group?

	Q14. Has your organization been able to offer free advice and support/ development to another group?
	YES
	NO
	No/other

	%
	43%
	51%
	6%


Q14 B. to which organizations?

Other groups within same delivery networks e.g.  Home Start, other Scouting and guiding groups, local community groups within a given area etc. Although groups may not have offered support and advice to date, the returns show a willingness and commitment to share where ever possible’-

‘There is a considerable amount of contact between SOVA and other vol. orgs and we are always willing to share good practice’

‘No, but would assist if asked’ Lincs. Center for Grief and Loss

This willingness and approach was a theme echoed by most of the contacts made through the study.

Q15. On the following types of support, please indicate which are the six most important to your group?

	Type of support
	%
	Priority Ranking

	Training events
	86%
	1

	Help with fundraising
	63%
	2

	Help getting the views of you and your members over to those who make decisions that affect you
	57%
	3

	Networking opportunities
	54%
	4

	Information such as newsletters
	51%
	5

	Help with volunteering
	43%
	6

	Consultancy advice and guidance
	40%
	7

	Help with managing your group
	29%
	8

	Practical/ICT help
	20%
	9

	Policy information
	17%
	10

	Trustee recruitment & development
	14%
	11

	Committee members training etc
	11%
	12


     Only one area not covered above or in other questions asking respondents to      identify areas of support was offered, and this was for Welfare and benefits advice.

     The reason we did not list any heading in relation to Finance in this question is that we openly acknowledge all the issues and feelings within the sector around lack of sustainable funding, short terms grants and contracts etc. and the impact the funding regime has had on the sector .We automatically accept this is a major issue and no longer ask people to continue reconfirming it. However, in other questions, finance was listed as a barrier, and as a major area for improvement. e.g. Q19. We do support the stated assumption on Pg 17 of the IIP report that finance and help with fundraising were priorities.

    We did try comparing these results with those found by Action Planning in relation to ‘Support sought’ Pg 17, table 47 in the LIIP, however, the wording of questions was too different, and information sought on areas of possible need too diverse to make any real correlations. In addition, we asked groups to identify their top 6 areas, whereas in the Action Planning survey, groups were asked to choose only their top three. 

Q16A. Do you feel there are 1 or more organisations in Lincolnshire that effectively represent the interests of voluntary and community organizations serving children and young people to public bodies such as local authorities, police, the health service etc? 

	Q16A. Do you feel there are 1 or more orgs in Lincs. that effectively represent the views of the children’s voluntary sector?
	YES
	NO
	No response/

other

	%
	54%
	34%
	12%

	Q16B. If No- do you think there should be?
	YES
	NO
	No response/

other

	%
	37%
	5%
	58%


Q16C. Which organizations?

Once again reference to representation through Children’s Links and the Forum dominated, with 9 organisations stating them in their return, with local, neighborhood Sure Start programmes being the only other organizations that got more than one mention.

Q17A. Are you aware of your group being consulted on issues affecting voluntary & community groups in the last year?

	Q17A. Are you aware of your group being consulted on issues affecting vol. & comm. groups in the last year?
	YES
	NO
	No response

	%
	51%
	37%
	12%

	Q17 B. did you respond to the consultation?
	37%
	9%
	54%


Q17 C. why didn’t you respond? – No responses made.

Q17 D. What would have made you respond? – No responses made

  Q18. Have you tried to get help and advice for any aspect of running/ developing your group and not been able to get help?

	Q18. Have you tried to get help and advice for any aspect of running/ developing your group and not been able to get help?
	YES
	NO
	No response

	%
	20%
	77%
	3%


Q18 B. what help were you trying to get? – No responses made
Where did you go for it? – No responses made

Q19.  What, if any, are the biggest difficulties or issues that get in the way of your group developing and being more effective?
	Difficulties/barriers
	Identified by no. of organisations
	Rank

	Sustainable funding support/security
	15
	1

	Lack of volunteers 
	5
	2

	Staffing
	4
	3

	Limited time availability of volunteers/leaders
	3
	4

	Inability to get committee members
	2
	5

	Loss of skilled staff due to temp/short term contracts
	2
	5

	Training
	1
	

	Getting known across agencies/sectors
	1
	

	Time
	1
	

	Physical location
	1
	

	Advice and support re funding bids
	1
	

	Accessing & involving personnel in stat orgs
	1
	

	People seeing past our faith
	1
	

	Getting staff to participate in training
	1
	

	Red tape at Local Authority level
	1
	


Among the additional information provided by respondents, were a number of comments from faith based groups, who stated that they felt there was a lack of understanding about, and support for, their work. That their faith base was a barrier to people and funders recognising and valuing the positive social action work they undertake often in very isolated and under resourced communities. This is an issue the sector needs to remain aware of.

We are extremely conscious that the views of a key number of priority groups, such as the BME, refugee and asylum seekers, and other disadvantaged communities are not represented in this survey. It will be extremely important that the Forum and wider children’s sector takes account of this, and works hard to ensure that the views and needs of these groups are considered and taken account of in any future developments that take place in the future. 

Q20. What, if anything, would most improve the way you get help and support with running and developing your group?

The top three subject/ ideas proposed by groups were (in priority order) Help & advice on funding, easier access to Sustainable Funding, and better Communication & Partnership working.

In addition, the following comments were made: a One stop shop for funding, advice on Legal Requirements, help with Policy writing, more Events/Training, access to cheap Premises, more involvement in Networking Opportunities, a Supply staff/pool of workers already CRB & Ofsted checked, Commissioning agencies to understand the voluntary sector!.

  Q21. What, if any, are the biggest difficulties you experience when trying to get help and advice with improving or managing your group?

  The top two difficulties highlighted were (in priority order) lack of time, and not knowing who to approach for help.

  In addition, the following areas were also commented on: Lack of people with interest/time, Staffing, Competition against other larger voluntary agencies, Lack of interest by local churches, acceptance that we work in an area of deprivation and need, people not looking past faith & seeing positive work that’s being done- that can be achieved, and Volunteer Bureaus holding too many presentations/briefings in office hours, excluding volunteers that have daytime jobs.

Q22. Do you think you need specific help & advice with your group now- or in the future?

	Q22. Do you think you need specific help & advice with your group now- or in the future?
	YES
	NO
	No response/

other

	%
	34%
	51%
	15%


Q22 B. if yes- what are those needs?

     In addition to those needs already highlighted through responses to previous questions, the following additional areas were identified; business plan development; contingency planning; how to link with similar interest groups; keeping up to date with relevant legislation and wider policy issues; mainstreaming.

     Q23. As a result of this work a further project will take place to develop services for this sector. Would you like to be part of a steering group that will look at the future development of children’s services across Lincolnshire?

	Q23. Would you like to be part of a steering group that will look at the future development of children’s services across Lincs?
	YES
	NO
	No response/

other

	%
	37%
	57%
	6%


     Q24.If you are not a member of the Children’s and Young peoples forum for Lincolnshire- would you like to join?
	Q24.Would you like to be a member of the Children’s and Young peoples forum for Lincolnshire?
	YES
	NO
	No response/

other

	%
	40%
	26%
	34%


Q25.Is your group engaged in any Arts activities?

	Q25. Is your group engaged in Arts activities?
	YES
	NO
	No response/

other

	%
	46%
	46%
	8%


Q25 B.

Types of arts activities undertaken listed by respondents include:

Drama, dance & Music workshops, Choirs, Creative writing; environmental arts projects, pantomimes and productions, working with arts therapists; and family activity events.

Q26. Is your group involved in any sports activities?
	Q26.Is your group involved in Sports activities?
	YES
	NO
	No response/

other

	%
	34%
	57%
	9%


Q26 B.

Types of sports activities undertaken listed by participants include:

     Activities with young carers; district sports competitions; summer activity schemes; sports as a medium for consultation; hockey, basketball, football; rounders; swimming, family events.

4 . Feedback and comments from face to face meetings/ focus groups.

In total, four face-to-face sessions were planned to compliment the study.

· Contact with workers and organisations attending the Annual 

     Playfest Event on the 26th June at Horncastle.

· A focus group in Grantham, held at the Earlesfield Youth Centre           on 8th July

· A meeting/consultation session with the Children’s and Young Peoples Forum (C&YPF), on the 12th July in Lincoln

· A meeting for Sports and Arts representatives held on the 24th August 2004 in Lincoln

Because of the relatively short time available to undertake the work, it was decided to take advantage of two events/ meetings already planned, the Annual Playfest and C&YPF meeting. The focus group and Arts and Sports sessions were specifically organised.

Both the Grantham focus group C&YPF meetings were publicised and included with the original questionnaires, and all members of the Forum received a follow up letter confirming details of the sessions and reminders of the closing date for submission of questionnaires etc. In addition, time was spent contacting individuals/ organisations encouraging attendance. However, on the day, no one finally attended the Grantham session, and the C&YPF session was not as well attended as we had hoped, although it provided critical useful feedback.

However, in all sessions as well as gathering free ranging qualitative feedback, each group was asked to work through a series of exercises, and were questioned specifically on their perceptions of the current and future needs of the Children’s and Young Peoples Voluntary sector. This was then cross-referenced against the results to Q 15. in the questionnaire ‘On the following types of support, please indicate which are the six most important to your group?’
          Without exception, in all sessions, there was a strong correlation between perception of need and reality of need demonstrated through the results. Taking our approach of accepting that funding in its widest sense is predominately the key issue, the priorities stayed exactly the same;

Training events, help with fundraising, (representation) help getting the views of you and your members over to those who make decisions that affect you, Networking opportunities, Information such as newsletters and help with volunteering.

However, four additional key areas emerged;

Work force development, skills and resource sharing, developing and extending the range/ opportunities/ quality of Partnership working, and establishing innovative approaches to income generation and diversification e.g. asset building, venture capital, social enterprise etc – in other words- financial sustainability.

In addition, there was a consensus that to develop and improve capacity, skills and service delivery across the C&YPs sector, to respond to its needs, and the CBIS agenda, investment would need to be made in a number of strategic posts. These posts are detailed in the next section of the report.

The following groups were represented in the  Sports & Arts workshop:

· Sports Outreach UK – an organisation based in North Kesteven, working within voluntary sports

· South Kesteven Community Leisure – Arts projects being expanded across Lincolnshire voluntary sector

· LCVYS – direct link organisation to the voluntary youth sector

· Youth & Community Sports Development – based all over Lincolnshire with the remit to support & promote sport

· Lincolnshire Sports Partnership – working with a range of sporting partners

· Lincolnshire Voluntary Sports Forum – working across Lincolnshire for the voluntary sector

Other organisations were invited to attend but couldn’t make this meeting but have said they wish to be become involved in future meetings.

There was a divergence of opinion with regard to how the voluntary sector was perceived.  The statutory sports sector felt that help was being given to the sector but this seemed to be focussed on specific sports activities.  Whereas the Children & Young Peoples voluntary sector is saying that the support isn’t available to them in a more general setting.  The Voluntary Sports Forum felt it was extremely important that volunteering was recognised in it’s broadest sense and if additional support could be made available then it would be a good way forward for the whole of the Voluntary sector. 

The Arts group felt that it was extremely important for Arts to be encouraged with all children and young people.

The outcome of this meeting was that all who attended agreed that further meetings would be important and to become a reference group for Sports & Arts promotion and Development.  It is proposed that this group will continue as a sub-group of the Forum, with statutory sector people also being invited.  It is hoped that some of this group will join the Forum as well.

These are the findings so far and this is why we are proposing an officer to support this group.  Children’s Links has agreed to continue to meet with them to extend this service. 

(For full notes summarising outcomes of Sessions, see Appendix )

5. Preferred options/summary costings.

Although the current generic County organisation & team proposed in the IIP is seen as a positive development, it is difficult to see how it will have the capacity to respond to the specialist needs and highly regulated, frequently changing legislative environment of the C&Yps sector in Lincolnshire. 

Unless a member/ members of the proposed team are children’s/ young persons specialists and carry a specific portfolio for the work, it will not be given the prominence, or catalyst needed to progress and respond at the speed which I believe the sector has/is going to develop.

Underpinning this is the reality, based on the experience of those in the sector, and from feedback received from the face to face sessions, that the required level of support, specialist skills, expertise, knowledge and dedicated posts is also currently not present within the current generic infrastructure support agencies.  

However, there is clear evidence from the positive work and initiatives undertaken through the Cluster development work initiated by ENGAGE and Children’s Links, and the establishment of the C&YP Forum which is open to all groups working with children and young people; that there is huge potential – mutual commitment, and the relevant skills within the sector- to explore innovative approaches and solutions. There is also a fundamental shared commitment to improving service delivery and increasing opportunities for both service users and communities, and within the sector itself. 
However, that potential is stifled – as is the sectors capacity to respond effectively to the huge demands of its constituency, the needs of both employed staff and volunteers, and the CBIS agenda. There is a strong feeling (and evidence) within the sector that to achieve any of the above, a Full time strategic team needs to be established as follows:

· Workforce Development and Training Officer

Identify issues for the sector that particularly relate to C & YP legislation. Support organisation to have strategies in place and have appropriately trained staff to accommodate fast changing C & YP workforce issues. Support Management Committees. Identify & Develop appropriate training for sector. Support development of new work & products. Annual costs in the region of £41,200.

· Policy & Research Officer

Providing Research and Analysis.  Development and Co-Ordination of Research Activities. Collation and Analysis of Internal and External information. Development of Systems.  Development of Policy to provide support to the leadership of the C & YP sector. Annual costs in the region of
£41,200.

· Sustainable Funding officer

To research & support Providers to become more diverse and self-sustaining.  To support the sector in developing appropriate diversification.  Plans would include topics such social enterprise. Annual costs in the region of £41,200.

· Forum Development Officer

To develop and lead the Childrens & Young Peoples Forum. To provide services supporting childcare sustainability.  To promote the Forum’s activities within Lincolnshire. To provide a secretariat facility for the Forum. Annual costs in the region of £41,200.

· Arts & Sports Officer

To develop, co-ordinate and promote Arts & Sports to the Childrens & Young Peoples voluntary sector.  To work in partnership with Sports & Arts Development groups.  To upskill Providers’ staff & volunteers in Sports & Arts activities.  Annual costs in the region of £41,200.

· Admin support resources for the above

To provide administrative support to the above posts.  To include minute taking at meetings, organizing meetings as well as general administrative tasks. Annual costs in the region of £32,125.

Total Staffing & Resources Costs:  £238,125

No discussions have taken place as to where/ which organization should host the team, although obviously they would need to be placed with an organization that has the capacity to support them, is active within the sector, and is able to assist them to engage as quickly as possible into the relevant networks & partnerships etc. 

As demonstrated, responding to the needs of volunteers is a key issue for groups, and although the above posts will work to ensure those needs are addressed, it is committed to working within the structure outlined in the LIIP, to contribute to the overall development of services for volunteers across the voluntary and community sector.

6. Action plan/ next steps:

Initially the report will be submitted to the Consortium for initial consideration and response on the 9th September 2004.

Feedback on the views and response of the Consortium will be given to the Forum strategic group, and then to the wider forum on the 15th September 2004 - at which point all options will be considered and explored, and a fully developed Action plan will be commenced.

Obviously the sector will continue to be fully involved and committed to the CBIS & IIP process, and will work proactively within the change process to ensure the visions developed from that process become a reality for the voluntary and community sector in Lincolnshire.

Nicola Dalby

Consultant
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