
 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

Lincoln Evening Safety Project 

The Lincoln Evening Safety – One 
Stop Shop project is a multi-agency 
community initiative aimed at 
tackling anti-social behaviour, crime 
and youth crime in Lincoln City 
Centre during the evenings. 
 
Anti-social behaviour is a serious issue in 
Lincoln amongst students and young 
people, particularly on week day nights 
when clubs and pubs hold promotional 
evenings,  with the city ranked in the top 10 
worst performing districts in England in 
terms of alcohol specific hospital 
admissions, alcohol attributable hospital 
admissions and alcohol related recorded 
crimes. For alcohol specific hospital 
admissions for under 18s, Lincoln is 
ranked 298 out of 326, for alcohol specific 
hospital admissions amongst males 309 
out of 326 and for binge drinking 279 out of 
326. 
 
The project provides a fresh approach to 
addressing crime and alcohol related anti-
social behaviour, locating Evening Safety 
Wardens, the Neighbourhood Police Team 
and Street Pastors at the same one-stop-
shop in the city centre, each providing a 
complementary service. All of the partners 
provide a highly visible presence in the city 
centre, ensuring it is a safe and welcoming 
environment for residents and visitors. 
 
The Evening Safety Wardens provide an 
ambassadorial role as well as a highly 
visible presence acting as a deterrent for 
anti-social behaviour. Part of their role 
involves working with students and young 
people on awareness raising events and 
promoting a safe and responsible 
approach to alcohol consumption at 
student events. 
 
The Street Pastors provide supportive and 

practical assistance to young people who 
may be at risk as a result of youth crime 
and anti-social behaviour. All of the 
community volunteers are required to 
undertake nationally accredited training 
before they become involved in the 
programme. 
 
The Lincoln City Centre Neighbourhood 
Policing Team provides a visible presence 
in the city centre at night. In addition, the 
Community Beat Managers and the Police 
Community Support Officers are based at 
the one-stop-shop strengthening 
multiagency working and information 
sharing. 
 
The Lincoln Evening Safety Project, which 
is currently seeking funding to continue, 
costs £90,000 in its first year and £95,000 
in its second year, with the cost covering 
training, uniforms, marketing and salaries 
for the evening safety wardens and 
coordinator support. 
 
The project has had a considerable impact 
on the city centre, including a reduction in 
levels of alcohol-related crime and anti-
social behaviour, increased collaboration 
between agencies responsible for policing 
the city centre at night, a reduction in 
alcohol-related hospital admissions, 
improved public perceptions of drunk and 
disorderly behaviour and a reduction in 
negative perceptions around the fear of 
crime. This includes instances of recorded 
crime in the city centre during the evenings 
falling from around 27 per month at the 
beginning of the project to 14 per month by 
September 2011. 
 
In addition, the project has had a number 
of cost benefits for the police and other 
partners, including improved intelligence 
sharing, clarity on roles and 
responsibilities, clearly defined brand and 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

integrated service delivery, and 
collaborative monitoring and reporting of 
activities. 
 
Another major part of the Lincoln Evening 
Street Safety Project that has worked well 
is the use of social media, with Facebook 
and Twitter used to link the Evening 
Safety Wardens, Street Pastors and the 
Police with the community. The project 
also developed a new city centre app that 
evening visitors to the city could download 
to obtain information on the range of 
support services available to them. This 
successful use of social media helped to 
engage communities and improve support 
services and communication channels 
across Lincoln City Centre. 
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