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Knowledge Impact and Success

23 June 2010

Conference Report 

With the recent 2010 general election, the country still in recession and new government initiatives being launched, the political climate was, and still remains, one of uncertainty and anticipation. The Knowledge, Impact and Success event took place in the immediate aftermath of the Coalition's emergency budget announcements, which brought with them the certainty of cuts to funding for the sector and the knowledge that in these times of austerity, there will be more than financial challenges to come. The Big Society, devolution of power to local authorities and local communities, the personalisation agenda and the apparent support from Whitehall for creative, new and innovative ways of delivering services makes the VCS a sector of both challenge and opportunity.
Purpose
The conference was developed by Capacitybuilders, Big Lottery, SEEM and One East Midlands with the aim of bringing together Infrastructure organisations from across the East Midlands to look at how their current funding from Capacitybuilders and Big Lottery could pave the way for a more sustainable future. 

The event was chaired by Mick McGrath, Big Lottery Head of Region, East Midlands and focused on three key areas:
· identifying, sharing and capturing for the knowledge we have developed over the course of our funding programmes,  

· using this knowledge to demonstrate our value, the benefits we deliver and our impact for our beneficiaries and the region
· and sharing and celebrating the success achieved along the way.  
Roundtable discussions, structured and free networking sessions were developed in order to maximise the shared learning and facilitate the greatest number of opportunities for participants to meet colleagues working around similar agendas, network, build relationships and continue the shared thinking and learning in the weeks following the event.  

Keynote Speech

Stephen Dunmore – Chair of Capacitybuilders Board

Below is a summary of Stephen Dunmore’s speech, the full transcript and all other conference materials can be found on line at www.oneeastmidlands.org.uk
Stephen’s speech set the context for the conference and gave his analysis of the challenges faced by the sector, in particular support for a stronger civil society moving forward. He outlined the new governments’ emerging agenda and in particular the vision for a Big Society and the three key aims of that vision: 
1. Making it easier to run a charity, social enterprise or voluntary organisation

2. Getting more resources into the sector in order to strengthen its independence and resilience

3. Making it easier for sector organisations to work with the State.
Stephen went on to outline the difference Capacitybuilders funding has made within the region:
· Helping navigate the challenges of starting up a community-based enterprise

· Business advice or signposting to where support providers can get the help they need

· Representing the expertise and experience of the sector

· Building consortia to bid for service delivery

· Spin offs as cooperatives, social enterprises and mutuals

· Reinforcing the benefits with short case studies of groups across the region to illustrate each area of impact relevant to the current forward looking government agenda.

He shared his view on some of the significant financial pressures and challenges facing civil society; the twin challenges of rising demand and falling income and the real need to prioritise addressing efficiency; looking at issues of long term sustainability of structures and services and potential for merger and collaboration; the need for a strong relationship and dialogue with local government, to help it better understand the benefits of investing in support and advice for local groups and perhaps most importantly a need for frank dialogue about whether issues of consolidation and sustainability should override those of independence and identity.
Stephen invited the conference to share their experiences and concerns to help inform discussions Capacitybuilders are having with the new Office for Civil Society and wider government departments and emphasised the need for all to ensure that government decisions are based on strong evidence and in particular a commitment to real outcomes and value for money.
Round Table Discussions
The round table discussions focused on two key themes to identify and share the positive impact Capacitybuilders and/or Big Lottery funding has made on the front line groups providers worked with, as well as look at what challenges and opportunities groups could see on the horizon for both themselves and the groups they support.

The following section outlines a few key issues from each tables’ discussions. The full summary of each table’s discussion compiled during the sessions and a list of delegates from each discussion can be found in Appendix A of this report.
What difference has the funding you have received made to the groups you support?
	Table 1

·  Increased geographical coverage alongside engagement with thematic groups, i.e.: bme, lgbt 
·  Enabled strong volunteer support structures, improving retention and support
·  Leverage of additional funding
·  Improved communication, information sharing and IT
	· Table 2
·  Improved systems and resources for volunteers
·  Ability to develop case studies
·  Enables development and testing of training and support materials
·  Enhanced communication and information sharing

	Table 3

·  Enable group/project to exist
·  A voice for the vcs
·  Effective consultation and information sharing
·  Delivering services to front line groups
	Table 4

·  Leverage of significant additional resource
·  Development of volunteering network
·  Facilitated wide sharing of learning  - including peer to peer learning
·  Research and evaluation

	Table 5

·  Leverage of additional funding
·  Enables staffing levels to support outreach
·  Provided opportunity for cascade of learning
·  Increased use of services 
	Table 6

·  Groups can more easily demonstrate impact
·  Provision of information - how to obtain additional funding
·  Improved voice and influence
·  Social return on investment
·  Outcome measurements

	Table 7

·  Significant improvements in communication, information and knowledge sharing
·  Improved voice
·  Greater ability to demonstrate impact
·  Joined up approach to services supporting more groups to become more sustainable


What do you see as your main challenges and opportunities for the future?

Challenges

	Table 1

·  Sustainability and further growth post funding
·  Establishing right balance of collaboration and competition
·  Balancing priorities within any merger
	Table 2
·  Sustainability 
·  The need for sector specialists
·  Good governance
·  Move to social enterprise model
·  Cultural change
·  Commissioning

	Table 3

·  Demonstrating front line impact
·  Organisations reluctant to discuss merger
·  Decreasing funding
·  Increasing demand for services
·  Attracting and retaining expert staff
	Table 4

·  Mission creep/divergence to survive
·  Sector expected to do unpaid work by local authorities
·  Delivering public sector contracts
·  Volunteering - is there an expectation on the sector to help civil servants fulfill their volunteering requirements?

	Table 5

·  Maintaining identity when seeking funding
·  Reduced funding
·  Need to maintain quality services
·  Unhappy staff - increase sickness levels
	Table 6

·  Unknown – local and government policy 
·  What are the priorities?

·  Budget cuts, i.e. DoH cuts - will they affect the sector 
·  Planning when you don’t know future
·  Make organisations ‘spin’ to appeal to funding streams
·  Commissioning process – will always benefit National v Regional/Local
·  Need infrastructure support to help local groups to become part of BIG society – things will not just spring up. Need financial investment

	Table 7

·  Commissioning will always favour the large
·  Lack of commissioners knowledge
·  Contract outcomes are unworkable in some cases


Opportunities

	Table 1

·  Merger
·  The community engagement agenda
·  Revisit working practices as need to remove/avoid duplication
	Table 2
·  Consider social enterprise model
·  Interesting opportunities
·  Be brave/take risks
·  Target rich environment
· 100 ways to raise money without filling in a form

	Table 3

·  Social media - lots of opportunities
·  Trust is vital - opportunity to revisit organisations aims and values
·  Share information – research doesn’t duplicate
·  Efficiencies through collaboration/ merger
	Table 4

·  Developing a trading arm
·  Investigate the new/opening markets for the sector
·  Sector should ‘sell’ expertise and skills

	Table 5

·  Merger
·  Collaboration
·  Social networking/communication
	Table 6

·  Big society brings lots of opportunities for Infrastructure
·  Rebranding
·  Encourage donation
·  Collaboration
·  Merger

	Table 7

·  The ability to chose to step away from the arena of delivering public sector contracts
·  Consortium approaches bring rewards - we are skilled at consortium
·  Personalisation


Networking
In addition to the workshops and speakers, delegates were given the opportunity; through a speed-dating networking session, to meet regional projects, some of the National Support Services or have informal discussion with their grants officers.

Regional/National projects 

	One East Midlands
	Regional Infrastructure Consortium

	Regional ICT project
	Social Enterprise East Midlands

	Derbyshire Gypsy Liaison Group
	Value of Infrastructure Programme – National

	Association for Real Change 
	Social Investment Business - National

	Regional Equality and Diversity Partnership
	


Grant Officers

Dennis Fisher 




Big Lottery

Hayley Gresswell




Capacitybuilders

Anita Hanks




Capacitybuilders
National Support Services

Some of the National Support Services were available to meet with delegates – those in attendance were

Davinder Kaur

National Council for Voluntary Organisations

Partnership and Training

Nicky Coward

Charities Evaluation Service

Performance

Carrie Deacon

National Council for Voluntary Organisations

Governance and Leadership

Sarah Coombes

National Council for Voluntary Organisations

Third Sector Foresight

Jan Bottle


BASSAC
Collaboration

Summary of Regional Projects
Association for Real Change

The Training For All project supports people working in third sector BME organisations to access and benefit from high quality training.  

The project aims to encourage commissioners, training providers, qualification developers and awarding bodies to review their practice and ensure that training can be accessed by people from a range of ethnic backgrounds. Those delivering training also need to reflect the needs of these organisations and those working within them in their practice. 

To assist with this, the Training For All project has developed a series of protocols for Commissioners/Training Developers, Trainers and BME/CVS organisations to ensue that any training undertaken is reflective of these needs.

The biggest benefit is that these protocols are FREE. They can be accessed from the Training For All website www.bmetrainingforall.org.uk. To download the protocols a short registration is required (for the projects final figures) this will take no more than one minute.

Derbyshire Gypsy Liaison Group
Derbyshire Gypsy Liaison Group was lucky enough to receive a five year funding bid from BIG [Reaching Communities] for their regional planning project and Capacity Builders funding in 2008 for a three year development project across the East/West Midlands.

The planning project has meant that they can keep groups up-to-date with regional district and borough plans. There are over 40 districts within the East Midlands so this has been quite a task with all plans at various consultancy stages.

Within this project they also kept an eye on the West Midlands Phase 3. It has become a very sustainable project in that for the next few years Gypsy and Traveller needs have been lodged across the region and there is a contact for discussion with a very experienced planner.

One East Midlands

One East Midlands is the regional network and infrastructure organisation for the Voluntary and Community Sector (VCS) in the East Midlands.

One EM exists to ensure that the VCS and wider third sector (which includes partners in faith, social enterprise, sport, culture and environment) are actively engaged with key regional bodies and other partners, from across the public, statutory, business and social enterprise sectors. They bring together organisations that support third sector groups across the region to influence and shape policy, improve services and provide a strategic interface between the sector and key stakeholders at a regional level. 

One EM has four strategic priorities:

· Influencing - One EM will create an environment for the VCS to exert strategic influence and shape future policy.

· Enabling - They will develop the sector landscape to enable and support collaboration, develop consensus and raise collective voice. 

· Communicating - They will ensure greater understanding of emerging issues through clear and effective communication routes for the VCS.

· Strengthening - They will lead the development of regional VCS infrastructure services.
Regional Equality and Diversity Partnership
The Regional Equality and Diversity Partnership has been brought into being to provide a collective voice for the Voluntary and Community Sector throughout the East Midlands on equality, diversity and human rights issues. REDP provides information, training, research and support for appropriate challenge in relation to these three crucial areas. It is just completing its first year of activity and is moving into a new phase of development, which will extend and consolidate its work. REDP is represented today by Laura Horton (Project Manager) and George M Ballentyne (from Leicester Council of Faiths, one of the Core Partners in REDP).

Regional ICT project
Three regional ICT initiatives are working together to support the third sector to make better use of information and communications technology (ICT):

East Midlands Regional ICT Champion: Steve Webster is one of nine Regional ICT Champions working across England. Funded by Capacitybuilders, the ICT Champions work with established networks and support services at local, regional and national levels. 

Regional ICT Project: Funded by the Big Lottery Fund, this three year project is providing ICT support and advice to third sector infrastructure organisations throughout the region, including ICT health-checks for organisations and ICT workshops for development workers.

ITEM3 – the Regional ICT Network: Facilitated by the Regional ICT Champion, the network takes a lead on third sector ICT development at a regional level. It facilitates the sharing of key information and good practice, supports the development of new initiatives and fosters practical collaboration between organisations.

Regional Infrastructure Consortium

EMRIC is a consortium of third sector support and development organisations and networks that work regionally. It is funded by Capacitybuilders and supported by One East Midlands. The purpose of the consortium is to bring together third sector organisations that work across the region to collaborate and coordinate their activities for the benefit of diverse frontline organisations. Each of the members is an umbrella organisation covering a major specialist segment of the sector, such as sport, faith, enterprise, equalities, older people or children and young people. 

EMRIC’s main areas of work include: collaborating on common areas of policy work; promoting, developing and delivering regional support services; identifying gaps in infrastructure service provision and developing services; representing EMRIC on regional structures such as the East Midlands Infrastructure Steering Group (EMISG).

Social Enterprise East Midlands

SEEM is the regional voice of social enterprise in the East Midlands. They are a community of social enterprises, social entrepreneurs, business support providers, public sector organisations, strategic bodies and individuals working to support and promote social enterprise as a valuable part of the region's economy, contributing to sustainable economic growth.  

They support and represent the work of their members and the wider movement, influence regional and national policy and promote best practice in order to create an environment in the East Midlands where social enterprise can develop and grow. They are the primary source of knowledge and information about social enterprise in the region and provide a range of dynamic services, including business support, policy and research, training and consultancy.

Social Investment Business
The Social Investment Business, the fastest growing social investor in the UK, exists to help the third sector do more of what it does best – supporting people and communities most in need.

They help the organisations prosper by providing innovative financial solutions, business support and long term strategic thinking. They manage nearly £400 million of Government investment funds and offer finance, knowledge and expertise to help the third sector thrive – improving and transforming its infrastructure and capacity, helping organisations bid for, and win, public service contracts. Their dedicated business support team provides specialist business support to help organisations run more effectively.

Value of Infrastructure Programme

This three-year initiative will help all kinds of infrastructure organisations to assess, demonstrate and communicate their impact.

The programme will include:

· Training on impact for infrastructure staff and trustees

· Development of a common impact framework for infrastructure

· New online tools and systems to help infrastructure organisations to assess track and compare the changes brought about by their work

· Work with funders to help them to appreciate the value of infrastructure

· The overall mission of the programme is to help hundreds of infrastructure organisations to have more of an impact and to better communicate that impact to others. This will strengthen their ability to support the sector in the long-term

Attendees
Attendance at the conference was by invitation only and 55 individuals attended, representing most of the Capacitybuilders and Big Lottery funded infrastructure across the East Midlands. Various National Support Services were in attendance, along with grants officers from both Capacitybuilders and Big Lottery.
Feedback
We received 27 completed evaluation forms, with respondents very positive about the outcomes from the day and when asked ‘Which aspects of the event did you find most useful and why?’ the majority cited Networking, with the round table discussions a close second.
When asked ‘How do you intend to use what you have learnt?’ nearly half of the respondents said they would use or follow up on the contacts they had made.  Other responses were around assessing and developing services using ideas and tools from their discussions.

A summary of all the completed evaluation forms is available on request.
Verbal Feedback 

Verbal Feedback as part of the ‘questions from the floor’ session covered a wide range of topics.
Capacitybuilders evaluation process 

Request for assurance that the evaluation process will not only gather and consider hard evidence about what works in terms of support services, but look at the shape of the service now as a result of Capacitybuilders investment.

SD explained the CB evaluation of current programmes is expected to be completed by April next year and evaluation will take place on each funding programme, seeking to bring out examples of good practice. CB will also be looking at the overall impact of the funding across all programmes and will take away the need to include the voice of representation if it is not there already. 

A number of questions were around finance; transformation of the market place and investment to support this, financial support to enable projects to overcome cash-flow issues and access contracts operating payment by results/in arrears, financial awareness/investment readiness  

Extract’s of Stephen’s reply, (the full text can be found along with the transcript of his speech at www.oneeastmidlands.org.uk. -
The Social investment Wholesale Bank is expected to have in the region of £400-500 million and depending on the way it is used, is probably regarded by the government as the key mechanism to put opportunities into the sector and would be aimed at much more risk based enterprises and loan finance.

A funding commission was set up by NCVO about a year ago, which was originally due to report in time for the new incoming government of whatever complexion, but in fact now will not produce its report until towards the end of 2010. It is currently producing draft bits of the report, which are on the NCVO website, feedback on which is encouraged. Two key areas for the funding commission are exactly the areas some of the delegates have been talking about, getting the sector more investment ready, that’s one key thing. A second is public service contracts and trying to make a series of recommendations about how to create a more level playing field that exists at the moment and how to give support to groups who want to get involved in that. So it’s worth looking out for what is coming from the funding commission.

Three key challenges for the sector were outlined, with a question for Stephen Dunmore on meeting those challenges in the future -
Commissioning is one of the big issues, we hear it all the time in all our networks, how do we improve it, how do we improve the relationships, how do we influence the processes better. The second one is about articulating our value as a service, how do we do that better and again today is a good opportunity to do it. And thirdly how as a sector do we maintain that independence that you’ve just been talking about.  
My question is, clearly Big Lottery and Capacitybuilders are large organisations, you are strategic organisations, how can we build a stronger and more formalised relationship, or can we build a stronger and more formalised relationship with you to take the learning from events like this to do some of that influencing activity on those agendas and how can we do that?

Stephen’s answer – I am not sure I have an answer for that question. It is a very interesting question. It seems to me that there have been a lot of different views expressed both historically internally at Capacitybuilders, but also externally and politically about the value of county based consortia networks and regional consortia networks. We have to admit that they are variable in quality and achievement across the country, some are very good indeed. I think one of the key things that a regional or county based consortia can do is to take a rather more strategic view and to feed in strategically to policy makers and funders on the sorts of issues you’ve just been describing. I know that you try to do that already both nationally and in your capacity at regional level. I am not really giving you an answer to your question, but I think it is a really interesting question as to whether we can, using the consortia model whether county or regional, whether we can actually get a bit more strategic input into our thinking and possibly, if it is relevant going forward, the Big Lottery fund’s thinking as well. And indeed thereby into the Office of Civil Society but also into the IDEA for example, who I know have been doing a lot of work on commissioning issues. Can I take that away and give it some more thought? It is not a complete answer but I recognise the issue.

Further Work
The conference report will be circulated to all delegates who attended the conference, along with those invited infrastructure organisations who were unable to join on the day and published through the One East Midlands website to the wider audience. 

The evaluation form asked ‘Are there any areas where you feel you could benefit from further support/advice?’ and whilst not all respondents commented some suggestions were 

‘Have picked up relevant areas for advice + support from participants. A very useful day’
‘Networking. Face to face or in other forms’.

‘Funding applications’
‘Perhaps have a similar event in 18 months?’
These comments, coupled with the positive feedback on the networking approach of the day and verbal comments to the staff team at One EM around capturing and sharing knowledge and future networking led us to ask if delegates were happy for their contact details to be circulated to all attendees at the conference. We received no objections and so an email contact list has been included at Appendix B of this report. 
Summary of Key Findings

Capacitybuilders and Big Lottery Funding has significantly grown and developed organisational capacity and quality of reach of services to beneficiaries but there is still uncertainty, even in the most severe and developed organisations due to the fast changing political climate and funding cuts

The sector has a wide role to play in commissioning of public services, which is four-fold:
1. As a deliverer and co-deliverer of direct and support services

2. In providing intelligence to inform the provision of better/more targeted services

3. In market transformation – working with communities to support change and shift demand for service provision 

4. To work with commissioners to better understand third sector commissioning and how processes can be improved to achieve better outcomes for beneficiaries.
The sector has to focus on efficiency and quality for the future. This may require much closer collaboration and merger, but beneficiary interest must remain at the heart of decision making.

Consultation on the role of Infrastructure taking place in the late summer will be crucial to shaping support services for the future. Positive engagement in the process is essential if we hope to retain a strong and supported front line. 

Resources

The One East Midlands website has an online discussion forum facility that can be used by members to share ideas, learning and knowledge or start a discussion on a topic of interest. You can join the debate at www.oneeastmidlands.org.uk
The Navcaboodle website is another tool dedicated to share information and knowledge as well as network. Visit www.navcaboodle.org.uk for more information.

Improving Support provides a website at www.improvingsupport.org.uk, magazine and e-bulletin, which bring together practical resources for all those providing support to third sector organisations.

Hosted by Capacitybuilders, this website provides a gateway to the widest range of tools and information, and will soon offer an easily accessible community for the exchange of resources, ideas and learning.

An Improving Support magazine and e-bulletin also help support providers to stay informed and share learning on a range of issues relevant to their work. 
Did we get it right?

We welcome comments on the report and in particular on the future work you would like to see take place; please send any further comments to 
Michele Payne:

Email:  michele.payne@one-em.org.uk
Phone: 0115 934 8419

Post: 7 Mansfield Road, Nottingham NG1 3FB
7 Mansfield Road Nottingham NG1 3FB

T: 0115 934 8471 F: 0115 934 8498 E:  HYPERLINK "mailto:office@one-em.org.uk" office@one-em.org.uk www.oneeastmidlands.org.uk

Charity no: 1094733   Limited company no: 4342574
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