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Summary

As part of the work of the Derbyshire Voluntary and Community Sector Infrastructure Consortium (DIC), a Human Resources project was proposed in the DIC’s Infrastructure Investment Plan (IIP).  

The purpose of the project was to look into the current provision of Human Resources advice to the Voluntary and Community Sector in Derbyshire and also to look at possible models for the delivery of those services in the future.

A steering group of interested parties was formed (High Peak CVS, Derby CVS, Amber Valley CVS, and Links) to collate the necessary information from local voluntary and community groups in Derbyshire, which was aided through the purchase of questionnaire software, SNAP.  Co-ordinated by High Peak CVS, a questionnaire was sent to groups in Derbyshire via contact details from the Derbyshire CVS’s. The second stage would enhance this information through focus groups.

A total of 2,000 questionnaires were distributed and 170 returned, identifying a mixture of support services used and needed.  The questionnaire also clarified whom local groups currently use when they need advice relating to the employment of staff.

The announcement by Capacity Builders of their funding programme for Consortia was announced in July 2006, part way through this project.  Therefore, the group agreed to cancel the original next step of focus groups, and supported a bid lead by Amber Valley for a HR Network.

The remaining monies have been allocated to 3 CVS’s in Derbyshire (High Peak, Amber Valley and South Derbyshire) to be used to deliver HR training for local groups on a variety of topics.  Thus, the local groups will have received some benefit from this project, albeit not the original intention, and will lead into the intended future provision via the HR network if the bid is successful.

If the Capacity Builders application is not successful, alternative ways to meet the needs of groups who employ staff must be found.  “Groups do not know what they do not know”, they often do not see the importance of HR knowledge and mainly this need arises at the latest of stages, when the relationship is extremely stressed, and little can be done to repair it.  By gradually building groups confidence and knowledge at an earlier stage, much can be done to prevent poor employment relationships forming, but the groups will need coaxing into spending time in an area they currently feel is of low importance.
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1)
Introduction

The Derbyshire Voluntary and Community Sector Infrastructure Consortium was formed in February 2004 in response to the invitation from the Government Office for the East Midlands to participate in the Government’s programme for the future of Voluntary and Community Sector Infrastructure Services, eventually entitled Change Up.  

That programme sought to enable a step-change in the quality of VCS Infrastructure services countrywide: “by 2014 the needs of frontline voluntary and community organisations will be met by support which is available nationwide, structured for maximum efficiency, offering excellent provision which is accessible to all while reflecting and promoting diversity, and is sustainably funded.”  

As part of the work of the Derbyshire Voluntary and Community Sector Infrastructure Consortium (DIP), a Human Resources project was proposed as an element of the DIC’s Infrastructure Investment Plan (IIP).  The purpose of the project was to look into the current provision of Human Resources advice to the Voluntary and Community Sector in Derbyshire and also to look at possible models for the delivery of those services in the future.

2)
Rationale

As mentioned above, the stated purpose of the Human Resources project included in the Infrastructure Investment Plan for Derbyshire was to investigate the provision of Human Resources advice to the Voluntary and Community Sector in Derbyshire and to determine the model for future service provision in the County.

It was considered essential to look at the issue of Human Resources provision across Derbyshire since, at the current time, the only Human Resources advice provided to Voluntary and Community Sector groups is delivered by Derby CVS for groups based in Derby City.  In addition, Links CVS in Chesterfield provide support and advice to groups and training in specific management issues, which often overlap with Human Resources issues. However, it was clear to the Steering Group which was formed to oversee the project that there was a significant gap in the provision of those services.

It was proposed that in order to research the current under-provision, and to look at future methods of delivery, the project should:

· Research each local area to establish what services were available, from whom and how those services were accessed.  

· Determine what the level of demand from groups was and how and what they would need to access about Human Resources services to enable them to operate legally and with best practice.

· Gather research into Human Resources support provision in other areas of the UK, building on the information gathered by NCVO in their report “A Stitch In Time” and information from ENGAGE in their study into workforce development needs in the sector.  

The aim was that the report’s final recommendation would be a proposal which was sustainable and which supported the ethos and aim of ChangeUp.  

It was recognised that that there might be no ’one size fits all’ if the needs of BME, rural, faith and disability groups were to be properly met.  The report was intended to show clear economies of scale, sensitivity to need and how the preferred model would support the future for a robust Voluntary and Community Sector.

3)
Aims and objectives

The project aimed to map the provision (or lack) of Human Resources Advice and Support in Derbyshire and determine need for such a service.  It also wanted to provide a possible methodology for the better, and more widespread, provision of those services in future.

4)
Methodology

In order to generate an accurate picture of the provision of existing Human Resources services, the following methodology was adopted:

4.1
A questionnaire was designed to research the pattern of Human Resources provision across the County. This was intended to cover areas including:

· Where do groups currently get Human Resources support?

· What Human Resources issues have groups had recently?

· What do groups think about the Human Resources services they use – are they good quality, easy to access/understand, do they understand the particular issues in the Voluntary and Community Sector?

· What would groups want from a Human Resources support and advice service?

4.2
The questionnaire was made available in paper, online and email versions to encourage the highest level of response possible.  It was designed using specialist questionnaire software which facilitates on-line surveys in such a way that the small voluntary groups which predominate in rural, BME and faith communities were not put off by the length and complexity of the questionnaire.

4.3
This questionnaire was distributed to all the member groups of each infrastructure organisation in the county for onward distribution to their member groups.

4.4
Once the completed questionnaires were received the results were analysed, and the intention was that focus groups would be formed to allow the project steering team to expand on the data gained and to collect more qualitative information.  At that stage it was envisaged that a maximum of 10 focus groups would be established on a geographical basis, with separate focus groups for BME, rural and disabled people’s interest groups, and at least two focused on HR issues in volunteering rather than employed staff.  

4.5
The study also wished to research current models of provision in other areas of the UK, collect references and data from current publications such as NCVO’s “A Stitch In Time” and outline potential models for service delivery which would enable groups to have equal access to HR Support and Advice services regardless of their location.

4.6
A report was then to be compiled which would draw together the information, conclusions and propose a recommended model or models for delivery of Human Resources advice and support to groups.

5)
Human Resources Support Questionnaire: initial baseline analysis

5.1
The respondents

In excess of 2,000 questionnaires issued and 170 completed returns were received by the deadline of 30th June 2006 (a response rate in excess of around 8.5%).  In terms of the spread of returns, there was a good cross section of different sized groups represented in the returns defined by legal status, turnover, number of staff or volunteers, and services delivered. 

It is fair to note that returns mainly came from longer running groups probably reflecting the likelihood that it is longer established groups that employ staff. There was relatively little evidence of BME involvement from respondents.

Q2 Legal status

The breakdown of the legal status of the respondents was as follows:
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	Type
	Number

	Constituted group
	31

	Limited company
	48

	Registered charity
	118

	Faith organisation
	11

	Co-operative
	2

	Other
	19


(Total exceeds 170 – respondents could tick any that applied)

Q3
Turnover
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	Turnover
	Number

	Under £10,000
	57

	£10,001 - £50,000
	17

	£50,001 - £100,000
	21

	Over £100,000
	61


Q8 
Number of paid staff employed
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	Staff size
	Number

	None
	60

	1
	13

	2 to 5
	27

	6 to 10
	32

	11 to 20
	15

	21 to 100
	13

	100+
	9


Q9
Number of volunteers
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	Volunteer team size
	Number

	None
	8

	1 to 5
	16

	6 to 10
	33

	11 to 20
	43

	21 to 100
	40

	100+
	27


Q4
Type of service delivered

Addictions




4

Advice & Information


92

AIDS/HIV




3

Allergies




1

Animal welfare



3

Arthritis




1

Arts and culture



27

Befriending




39

Bereavements



10

Campaigning




25

Cancer




0

Carers




23

Charity shops



7

Community development


35

Counselling




19

Crime/crime prevention


4

Disability (including learning difficulties)
40

Domestic Violence



14

Eating disorders



2

Education and training


49

Environment and conservation

13

Equal opportunities



32

Ex-services




1

Finance provision



3

Faith/religion




9

Funding advice



10

Grants provision



11

Health





27

Heart problems



3

Housing and homeless


9

Mediation




6

Mental health



35

Overseas aid/development


2

Palliative care



0

Press and media



3

Sexuality




6

Sponsors or undertakes research

15

Sports and recreation


21

Stroke





6

Training and learning


52

Transport




8

Voluntary sector development

16

Volunteers




68

Unemployment



6

Other





54

Q5
Organisations client group or service users  

	General Public


97

	Children / young people

98

	People with disabilities

91

	Carers



55

	Elderly



74

	Families and parents

84

	Homeless people


19

	Gay, lesbian or transgender
22

	Men




46

	Ex offenders or offenders

22

	Charities and other voluntary 

	groups



75

	People of a particular ethnic

	 minority



30

	Women



71


Q7 Length of time group running
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Q6
Does your group provide more than 30% of its services to any of the following (tick any that apply)
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White (Irish, other white)






116


Dual heritage (white & black Caribbean, white & black African, 

White & Asian, other)






8

Black or Black British (Caribbean, African, other)


3

Asian or Asian British (Indian, Pakistani, Bangladeshi, other)

4

Chinese or other ethnic group





1

Travellers








1

5.2
Personnel needs of respondents

Moving on to ask about HR / personnel needs: 98 groups had received personnel advice in the last 12 months (Q11), delivered in a variety of ways, with training being most accessed. 

Interestingly, of those that had accessed a service in the last 12 months, 22% said this was from a voluntary sector infrastructure provider (in the main this was Derby CVS) (Q12). 

Very few paid for their HR advice and support (this was exclusively the organisations with higher turnover) (Q13). 

Finding out about changes to employment law was extremely problematic for groups: Less than half had a response! Most of these were national office, ACAS / Croners etc, with the internet and “via CVS” (newsletters / emails / training) coming out on top. Five respondents relied on “luck” and “seeing articles in the press”…..

A summary of areas that respondents have received HR advice or training is shown on below. The “top 5” for HR advice were data protection, equal opportunities, contracts, holiday pay and email and internet acceptable use. The “top 5” trained were data protection, equal opportunities, discrimination, appraisals and confidentiality.

In all areas, there was a greater response for “used” than “training”, which in turn was higher than requiring more information. 

Q11.
How HR advice accessed in last 12 month
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	Training
	35%

	Internet / independent research
	6%

	Face to face guidance
	20%

	Telephone
	23%

	Other 
	14%


(Other was mainly from a national regional office of their organisation that provided that function)

Q12. 
How was this provided? 
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Q13
If you pay for an HR service, how much do you pay annually?
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	Less than £100
	7%

	£100 - £249
	0.6%

	£250-£499
	1.9%

	£500 - £1,000
	0%

	Over £1,000
	2.5%


(% is of total completed surveys)

5.3
Scoping a service

Respondents felt that the following were important issues for a personnel advice service (Q15):

Close to local area


29%

Responsive



46%

Provided by the voluntary sector
25%

Comments were about understanding the needs of and demands on voluntary and community groups, having expertise, accuracy, being up-to-date and affordable.

5.4
Summary

The survey shows a clear need for HR support in the voluntary sector in Derbyshire. This needs to be responsive, flexible and provided by the sector. 

The responses bear out the Steering Group’s initial thoughts that groups suffer from a lack of “you don’t know what you don’t know” and a blended solution: provision of proactive development support, from “trusted sources”, working in conjunction with telephone / email advice and backed up with training. Any such service is unlikely to be able to charge a substantial sum: most of the groups do not pay for a service currently.

A copy of the questionnaire issued is attached at Appendix One.

6)
Stage 2 – the proposed reprofile

As was mentioned earlier in this report, the original proposal was that, once the questionnaire results had been analysed, focus groups would be formed.  These focus groups were to allow the project Steering Group to expand on the data gained and to collect more qualitative information. 

The Steering Group anticipated a maximum of 10 focus groups on a geographical basis, with separate focus groups for BME, rural and disabled people’s interest groups, and at least two focused on HR issues in volunteering rather than employed staff.  

The study was also to research current models of provision in other areas of the UK, collect references and data from current publications such as NCVO’s “A Stitch In Time” and outline potential models for service delivery which would enable groups to have equal access to HR Support and Advice services regardless of their location.

Finally, a report was to be compiled which would draw together the information, conclusions and proposes recommended model or models for delivery of HR advice and support to groups.

The Steering Group decided to amend delivery of the project and cancel the planned second stage due to the opportunity presented by the Capacity Builders programme. Amber Valley CVS led on a proposal to Capacity Builders for an HR network. 
To ensure value for the remaining monies, the Steering Group decided to deliver an alternative second phase of this programme and agreed that the funds would be used to deliver training sessions for groups in Derbyshire (Sandra Pink and Rachel Hayward as potential trainers).  In addition, the project will provide and facilitate the first network meeting for Development Workers who give HR advice (this would form a precursor to the H’ouR Network bid, if it is successful).

Amber Valley CVS will organise the HR Network meeting with support from the various partners and as such will receive funds to make the necessary arrangements.  

A total of 15 training sessions have been agreed for the areas of High Peak, Amber Valley and Southern Derbyshire.  Appendix 2 highlights dates and topics. Due to time and venues available, the training has been provided after September 2006.

7)
Conclusion – did the project meet its aims?

The project has succeeded in gathering valuable data about the nature and extent of HR provision in Derbyshire.  It has provided a useful insight into the problems experienced by groups needing HR advice and the difficulty they would experience in having to pay on a regular basis for access to such services.

Although it is disappointing that the original second phase could not be followed, the Steering Group is confident that the revised plan will deliver wide benefits across the area.

8)
Recommendations

Dependent upon the outcome of the H’ouR Network application to Capacity Builders, and the success of the training sessions that are planned throughout the County, recommendations are difficult to predict.  The County does need HR advice for voluntary and community groups, and investment is needed for the infrastructure workers to have the skills knowledge and ability to provide a good mix of reactive and proactive advice.  The H’ouR Network is a step in this direction, and links with the work of the Workforce Development Hub will be essential for support and further opportunities for funds as well as information.

Appendix 1 Steering Group Members

Rachel Hayward, Derby CVS Ltd (lead agency)

Tony Okotie, High Peak CVS

Sally Johnson, Amber Valley CVS

Sandra Pink, Links

Contributions also received from Peter Stone, consultant, on questionnaire production and also the draft version of this report.

Appendix 2 Questionnaire

This questionnaire will help the CVS’s in Derbyshire to understand the personnel needs of their member organisations.  

Your opinion’s very important to us and will help us to shape future service delivery, which we know is patchy throughout the county. 

We hope to begin to look at how we can fill these gaps, so that you and your group have access to a HR support service. To do this, we need some information from you first! 

Please take a few moments to answer this questionnaire for 

us. We are interested in your needs when dealing with your staff, for example recruiting, disciplining and dealing with employment law requirements. 

The questionnaire should only take you 10 minutes, and we really appreciate your time.  If you 

have any questions, please contact Tony Okotie  at High Peak CVS (01663 735 350) or Rachel Hayward at Derby CVS (01332 227714). If you would prefer, you can complete this survey via the 

internet: simply go to 

www.highpeakcvsweb.co.uk/surveys 

PLEASE COMPLETE AND RETURN YOUR QUESTIONNAIRE BY FRIDAY 30TH JUNE 

Q1 Name and contact details for your organisation 

Q3 What was the turnover of your organisation last year? (tick one box)

Under £10,000

£10,001 - £50,000 

£50,001 -  £100,000 

Over £100,000

Q2 Legal status of your organisation (tick any that apply)

 Consituted group 

Limited company 

Registered charity  

Faith organisation 

Cooperative  

Other, please specify 

Q4 What service does your organisation deliver? (tick any that apply)

 

Addictions 

Advice & Information 

AIDS/HIV 

Allergies

Animal welfare

Arthritis 

Arts and culture 

Befriending 

Bereavements 

Campaigning

Cancer 

Carers 

Charity shops 

Community development

Counselling

Crime/crime prevention

Disability (including learning difficulties

Domestic Violence

Eating disorders

Education and training 

Environment and conservation

Equal opportunities 

Exservices

Finance provision 

Faith/religion 

Funding advice 

Grants provision

Health 

Heart problems 

Housing and homeless 

Mediation 

Mental health 

Overseas aid/development 

Palliative care

Press and media 

Sexuality 

Sponsors or undertakes research 

Sports and recreation 

Stroke 

Training and learning

Transport 

Voluntary sector development

Volunteers

Unemployment 

Other, please specify 

Q5 Who does your organisation work with (it's client group or service users) (tick any that apply)

 

General Public 

Children / young people

People with disabilities 

Carers 

Elderly 

Families and parents 

Homeless people

Gay, lesbian or transgender 

Men 

Ex offenders or offenders

Charities and other voluntary groups

People of a particular ethnic minority 

Women 

Q6 

Does your group provide more than 30% of its services to any of the following (tick any that apply)

White (Irish, other white

Dual heritage (white & black Caribbean, white & black African, white & Asian, other) 

Black or Black British (Caribbean, African, other)

Asian or Asian British (Indian, Pakistani, Bangladeshi, other) 

Chinese or other ethnic group 

Travellers 

Q7 How long has your group been running? (tick one box) 

Less 1 year

1 - 5 years

6 -10 years

Over 10 years

Q8 How many paid staff do you employ? (tick one box)

None 

1 

2 -5

6 -10 

11 - 20

21 - 100 

100+.  

Q9 How many volunteers does your organisation have? (tick one box)

 None 

1 - 5


6 - 10 

11 - 20

21 - 100 


100+ 

Q10 The following is a list of typical areas where personnel advice is needed. Can you indicate below whether you have used an advice service in these areas, have been trained to do so, or you feel your organisation has a specific need 

(Please tick any that apply)

. 

Audit of personnel records 

Absenteeism 

Adoption, Carers and Dependents leave 

Bullying at work 

Confidentiality 


Data protection Act and guidance 

Discrimination 


Dismissal 


Email and Internet acceptable use 

Employment contracts 

Employment Status 

Equal opportunities 

Equal pay 

Flexible working 


Holiday pay and holiday entitlement 

Home working 


Human Rights Act 

Maternity or paternity leave or rights 

Medical appointments

Minimum wage 

Notice periods 


Parental leave

Part time working or job sharing 

Pensions 

Performance reviews (appraisals) 

Redundancy  

Trade Unions 


Other (please state) 

Q11 If your organisation received any HR advice in the last year, how was this provided? 

(tick one box) 

Training

Internet / independent research 


Face to face guidance

Telephone 

Other (please state) 

Q12 If your organisation received any HR advice or training in the last year, who provided it? (tick any that apply)

 ACAS 

Chamber of Commerce 

Business Link 

Local CVS or Rural Community Council

Friend or colleague 

Local authority 

Croners, DABS, Peninsula or similar advice line 

Q13 If you pay for an HR service, how much do you pay annually? (tick one)

Less than £100 

£100 -  £249

£250 - £499 

£500 £1,000 

Over £1,000 

Q14 How do you find about recent changes in employment law? 

Q15 What do you think are the important points for a personnel advice service 

(tick any that apply)

Close to local area 

Responsive 

Provided by the voluntary sector

Other (please state) 

Q16 How would you like to receive / access a personnel advice service? 

Q17 The next part of the project is to discuss the outcome of the questionnaire analysis with small focus groups, which will help us to get more information. Would you be willing to be part of one of these groups? (tick one) 

Yes   No

Thank you for your time. 

Please return this questionnaire to:

HRsurvey, High Peak CVS,1a Bingswood Trading Estate, Whaley Bridge, High

Peak, SK237LY.

Don't forget, you can complete the survey online if you would prefer: 

www.highpeakcvsweb.co.uk/surveys 

Appendix 3 
HR training sessions 

High Peak 

Being a good Employer - the basics -  20 October 2006

Redundancy & TUPE -  23 January 2007

Bullying - 8 February 2007

Discrimination legislation particularly age (are you age ready?) - 20 October 2007

Handling Grievance and Discipline – 8 February 2007

Basic employment rights and policies/procedures  - 6 November 2006

Family Policies - 23 January 2007

Types of contract – 6 November 2006

Amber Valley

Introduction to employment rights – 15 November 2006
Policies and procedures – 28 November 2006

Types of contract - 16 January 2007

Redundancy  - 13 February 2007
South Derbyshire 

Topics to be agreed

20 November 2006
24 January 2007
15 February 2007
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