Healthy Lives, Healthy People: 
Transparency in Outcomes 

Proposals for a Public Health Outcomes Framework

	This is a summary of the consultation document. The full document is available on-line at 
http://www.dh.gov.uk/en/Consultations/Liveconsultations/index.htm



Introduction

Society, government and individuals share the collective responsibility to improve and protect the health of the population. In the White Paper Healthy Lives, Healthy People the Department of Health sets its overarching ambition for public health for the future.  

A core element of this will be the establishment of Public Health England as part of the Department of Health, and the return of local public health leadership and responsibility to local government.
In the consultation document Healthy Lives, Healthy People: Transparency in Outcomes, the Department of Health makes detailed proposals for a Public Health Outcomes Framework so that local government, the wider public health sector and local communities can take the lead in designing it.

In particular, the Department of Health is seeking views on the overall structure and scope of the framework and the range of outcomes and measures within it, including views on those measures that should be incentivised.
The five domains of the outcomes framework are:

1. Health protection and resilience

2. Tackling the wider determinants of ill health

3. Promoting healthy choices and healthy lifestyle

4. Preventing ill health

5. Focusing on premature mortality and the health of the most vulnerable
The three purposes of the outcomes framework are:

· to set out the Government’s goals for improving and protecting the nation’s health and for narrowing health inequalities through improving the health of the poorest, fastest; 

· to provide a mechanism for transparency and accountability across the public health system at the national and local level for health improvement and protection and inequality reduction; and

· to provide the mechanism to incentivise local health improvement and inequality reduction against the specific public health outcomes through the ‘health premium’ 

Co-production

‘Based on what councils and voluntary organisations and communities themselves tell us, we believe that a co-produced and nationally applicable Outcomes Framework is the best vehicle for combining requirements in one place.’
Government should not dictate what is contained in the data set, but can support its production and maintenance. Getting the leadership right will be important, and there will be a need to build new partnerships to co-produce the Outcomes Framework. 

This will not just be about central government inviting public health and local government to join in the consultation process, but about a shared endeavour, which reflects localism.

Consultation questions
[Please note this is a selection of questions that seem most relevant to the voluntary and community sector]

1. How can we ensure that the Outcomes Framework enables local partnerships to work together on health and wellbeing priorities, and does not act as a barrier?
2. Do you think the criteria listed in the consultation document are the right ones to use in determining indicators for public health?

3. How can we ensure that the Outcomes Framework, along with the local authority public health allocation, and the health premium are designed to ensure they contribute fully to health inequality reduction and advancing equality?
4. Is the approach proposed in the consultation document the right one for alignment across the NHS, Adult Social Care and Public Health frameworks?

5. Do you agree with the overall framework and domains described in the consultation document?

6. Have we missed out any indicators that you think we should include?
7. How should we design the health premium to ensure that it incentivises reductions in inequalities?

8. Who should be represented in the group developing the formula?
9. What are the key issues the group developing the formula will need to consider? 
	Thank you for taking part in the discussions. Remember you can also have your say by sending further comments and responses to One East Midlands by email information@one-em.org.uk by 10 March so that we have time to collate the responses into a report; or visit the Department of Health website for details of how to respond directly (deadline: 31 March) http://consultations.dh.gov.uk/healthy-people/healthy-people
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