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Giving Green Paper
Consultation Response
Background
A consultation response from the VCS in the East Midlands on the Giving Green Paper.
This response has been collated following a survey of One East Midlands members. We have only provided a response to those consultation questions that are relevant to and directed to the VCS. Please note that this document has four sections with each section relating to a section of the Green Paper.
Great Opportunities
We would like to hear about ideas for cost free giving (such as every click) and whether there are ways government can facilitate this.
The VCS do not believe that the government should get involved in the area of cost free giving. Every Click cannot compete with Google or other search engines and so will not be used by the majority of the general public.

The government would like to hear from you about the opportunities and barriers to growing online donation platforms in the future.
The government must bear in mind that not everyone owns a computer or has access to the internet and that those who do may not all be comfortable providing their bank details online.

There is a concern from smaller VCS groups that the online donation platforms will mainly focus on larger national charities who have a stronger marketing presence. Smaller groups may not be able to sustain the subscription costs of signing up to platforms and so cheaper or localised alternatives will be required.  However, these smaller platforms that focus on groups of this size may come across corresponding barriers if the priority is to attract large amounts of funding.  Barriers such as lack of visibility and targeting of funds to the most appropriate levels need to be considered within any final approach.
We want to hear how internet volunteering sites like slivers.com can help people to donate time in non traditional ways. In particular we want to know where they can help people that otherwise might not be able to donate their time at all and whether government can do more to help those groups participate.
It is vital to acknowledge first that there are already national and local volunteer bureaus and the do-it website facilitating those who want to volunteer.  Any further developments from this need to build on existing skills and services not set up in competition or duplicate.
Many large employers already encourage their employees to take paid volunteering time or have staff days out to help charitable. The government could explore a scheme that funds employees to volunteer, up to a certain capped level (e.g. 15 hours a year). This would enable smaller employers and those with corporate social responsibility schemes to encourage more staff to volunteer.

Another important consideration is the inclusion of volunteering within discrimination legislation so that disadvantaged groups in society (e.g. those with ‘protected characteristics’) are able to actively participate in volunteering without being overlooked or unsupported.  However, consideration must be given to the capacity of voluntary groups to support individuals with higher support needs.  Barriers could be overcome by ensuring that access-to-work style payments are widened to include volunteering activity.  Volunteering is a common route back to employment for many on long term disability benefits however many small voluntary groups will be reluctant to support volunteers with additional needs purely because of the additional costs involved.
We are interested to hear your ideas on how government can ensure that giving is inclusive to all.
The government should not nationalise giving as it is carried out on a personal level unconnected to strategic priorities. Within this, the public generally supports specific charities rather than charity in general and so any systems put in place should acknowledge this.  However, the VCS welcomes any schemes which opens up awareness of the wider range of organisations needing support.
The VCS would welcome increased publicity for payroll giving through a campaign, supported by employer training, to raise awareness.

The sector acknowledges volunteer bureaus as an existing mechanism that are able to run supported volunteer schemes if the government provided the contracts to deliver these.
Information
We want to hear from charities about how they can do more to improve their social impact reporting, particularly from small organisations that have less resources, and whether there is a role for government in facilitating their work on this.
The government must consider the current risks to infrastructure organisations, many of whom are already delivering some level of support and training around social impact.
Funders should be encouraged to provide a standardised means of measuring outcomes or a formula for measuring their social impact which would reduce complexity of reporting requirements especially when several funder are involved.

Local authorities should also provide clear information on their priorities and targets in order to demonstrate how the VCS and other organisations can meet their targets.
Visability
The government wants to bring together social media experts and developers with charities, community groups and social enterprises to explore how to harness the power of social media to enable giving and are seeking views on how they might facilitate that or contribute to an event organised by others.
We reiterate that it is important to bear in mind that not everyone owns a computer, has the skills or personal ability to obtain information through a computer or has access to the internet and that social media is not always appropriate (e.g. in regard to sensitive data or child and adult protection issues).

The VCS recognises that social media has the power to enhance an organisation’s reputation, however this is a challenge for smaller and local groups as content needs to be constantly updated and dedicated resources might not be in place to provide this. The role of infrastructure organisations in marketing services, receiving funding on behalf of smaller organisations and building capacity and skills could be considered.  However this will require careful implementation to ensure clarity of role and avoidance of competition.

The government would like to seek views on how they can honour giving more broadly, for instance: thank you letters from Ministers; national day to celebrate donors; a televised weekly ‘thank you’ to national lottery winners who have donated; or other innovative approaches.

The VCS does not think that the government should get involved with honouring donors as they will already be thanked by the charities they donate to and it would be an expensive use of resources.  
The government also needs to bear in mind that donors give for different reasons and some will want to remain anonymous. Changing the system may put these individuals off donating in future.

Any system which reward donors publicly is likely to focus solely on larger donors; to the detriment of small donors who often give a greater proportion of their overall income on a regular basis.

The government welcomes views on the benefits and drawbacks to expanding the philanthropy ambassadors programme.

The philanthropy ambassadors programme needs to be promoted much more widely through the VCS networks and infrastructure already in place.
The government can play a role in creating the choice architecture and entrenching norms for giving, and invites views on whether they should be looking to establish social norms around the giving of time and money and what those social norms should be.

The volunteering of time and money is an individual decision that has always and will continue to be made – it is often driven by a personal desire to develop oneself, make a difference or enhance a particular cause of personal interest.  Volunteering is rarely sustained if the cause is not ‘owned’ by the giver for whatever reason.  However, there is a role for government in encouraging an early understanding of the wider impact and opportunities in giving and volunteering through schools, the education system and with communities without being made compulsory.  
Exchange
The government wants to kick-start a discussion about expanding peer to peer financing and welcome views on the role of the government in doing so.

The government should not become involved in peer-to-peer financing as by its very nature it is not regulated by an institution.
The government wants to scale up time banking approaches and invite views on which models are most effective, the barriers to scaling them up and the appropriate role of government in doing so.
The government should consider the potential for volunteer centres to broker time banking, promoted through local government and the voluntary sector.
Issues around vetting and barring need to be considered in time banking, especially for those individuals giving their time to work with vulnerable people.
Support
The government welcomes views on foundation giving.

The government should not become involved in foundation giving as legacies are up to individuals.
The VCS is not in favour of the American model, where trusts and foundations are legally obliged to donate 5% of their endowment annually as this will take away the rights of trustees to plan their future work and priorities, especially at times of vulnerability.
The government would like to hear your views on what government can do more generally to support an increase in giving of time and money.
The VCS generally believes that giving should be reasonably unregulated as it is a personal gesture motivated by a range of factors. However the government should crackdown on organisations who take advantage of goodwill by accepting donations illegally, in order to increase the public’s trust in giving.
The giving of skills and time should be encouraged through the existing network of volunteer bureaus and the network of infrastructure organisations. The government should also work with local community foundations through the Community Foundations Network.

The government could successfully encourage a payroll giving scheme with enhanced tax incentives for both employers and employees for using and promoting the scheme. This scheme could be increased to include community volunteering (e.g. one day a month) with pay and tax incentives.

The Community First fund should be increased from £50 million over four years in order to fund more community support groups.

Community organisers should be paid by government and not expected to raise their own salaries, which will distract them from the main objectives of their roles.
One East Midlands
One East Midlands is a regional voluntary and community sector infrastructure organisations for the East Midlands.  We work to ensure that the voluntary and community sector is actively engaged with key regional bodies and other partners, from across the public, statutory, business and social enterprise sectors. We bring together organisations that support voluntary and community groups across the region to influence and shape policy, improve services and provide a point of contact at a regional level.
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