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Introduction 

The Greater Lincolnshire Local Enterprise Partnership (GLLEP) is led by the private 
sector and aims to improve infrastructure and conditions for business in the Greater 
Lincolnshire area.  

Greater Lincolnshire covers a large geographical area with a population of over one 
million and a diverse range of industries, from ports and logistics to farming, tourism 
and manufacturing. The LEP includes the local authority areas of Lincolnshire, North 
Lincolnshire and North-East Lincolnshire.  

As a partnership of leaders from the business community, and the public and third 
sector, the GLLEP performs a leadership role. This means acting as advocates for 
the Greater Lincolnshire area, working with Government to find solutions that will 
enable delivery of the strategic infrastructure that will drive national, regional and 
local prosperity and economic growth. The GLLEP provides a strong voice on behalf 
of Greater Lincolnshire businesses and communities and works to ensure that 
Government and the European Union realise the national and international 
importance of the Greater Lincolnshire area in the allocation of scarce resources.  

The GLLEP will act as an ‘enabling body’, leading activity that helps the private 
sector to thrive and grow. The GLLEP's role is to identify the very high priority 
actions which must happen and, collectively, use the talents and resources of 
GLLEP members to ensure that these actions take place.  

The GLLEP sees growth as: 

 Growth of businesses in greater Lincolnshire creating wealth, jobs, and 
contributing to UK plc 

 Increased skills leading to residents contributing to the growth of their 
economy 

 A wide range of housing that is available to all and leads to strong 
communities 

 
In preparing the Structural Investment Fund Plan, we have used the vision that the 
Greater Lincolnshire LEP board has put into place.  We augmented this with the 
policy knowledge of the economic development community – especially local 
authorities and the higher education sector - and most importantly we have added 
local colour from visits to some of Greater Lincolnshire's most important businesses. 

 

 

The GLLEP is preparing a Strategic Economic Plan, and the EU programmes will 
enable us to fund significant elements of the plan. The five priorities of the plan are:  
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 Our Strongest Sectors 

 Emerging Sectors 

 Adapting for the Future 

 Lincolnshire's Place 

 Housing & Promotion 
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What is Greater Lincolnshire Like? 

The infrastructure used to produce this rationale has been taken from a variety of 
local, specially commissioned studies plus visits to businesses and reference to the 
East Midlands socio-economic framework. 

Greater Lincolnshire is a large, varied and thriving sub-region which stretches from 
the Humber bank in the north to the Wash in the south. It offers a mix of beautiful 
and diverse countryside, historic buildings, big skies, busy market towns and urban 
areas, but it’s also a fast-growing economy where unemployment and crime rates 
are low and schools performance is well above average. 

Greater Lincolnshire LEP covers an area of more than 7,000 square kilometres and 
includes the local authority areas of Lincolnshire, North East Lincolnshire and North 
Lincolnshire. The area is sparsely populated, with an average of 150 people per sq 
km compared with 375 per sq km across England and Wales. The GLLEP area has 
just over 1.04 million residents. The geography of the area is mixed with the county 
of Lincolnshire being characteristically mainly rural, and sparsely populated (121 per 
km2), whilst North and North East Lincolnshire have a much more urban and densely 
populated geography.  
 
The GLLEP area is made up of predominantly small market towns and villages with 
the only city in the region (Lincoln) situated towards the centre of the area. The area 
has approximately 30 market towns and coastal resorts, and a fairly even distribution 
of villages across the area. The largest centres of population are the city of Lincoln 
(approx. 93,000), Grimsby 88,000), Scunthorpe (80,000), Grantham (42,000), and 
Boston (41,000).  

Because of the high quality of its farmland (Grade 1 & 2 stats) Greater Lincolnshire is 
one of the UK’s most important agricultural areas, supporting world-class businesses 
in the packaging, food processing, fertilisers, agricultural machinery, and distribution 
sectors. 

Farming gave rise to a manufacturing and engineering sector which still thrives: 
Lincoln is home to a division of the world-class gas turbine manufacturers, Siemens 
and a new School of Engineering recently opened at the University of Lincoln. 

To the north, Scunthorpe is an industrial centre and was the UK’s third largest centre 
for steel making, while the Port of Grimsby and Immingham is the UK’s largest port 
by tonnage. North-East Lincolnshire also has one of the largest concentrations of 
food manufacturing, research, storage and distribution firms in Europe, while 
chemical processing and manufacture is another important high-tech industry 
centred on the south bank of the Humber. 

Greater Lincolnshire has a fast growing population, having increased by 8.2% 
between 2002 and 2012, compared to the national average of 7.7%. This growth has 
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been driven primarily by migration from other areas of the UK, although birth rates 
and immigration have also increased. The Local Authority Districts of Boston, North 
Kesteven, West Lindsey and South Holland have experienced the highest rate of 
growth over the last ten years, although North Lincolnshire's population increase has 
also been higher than nationally. The population of North East Lincolnshire has 
increased by only 1.1% however.  
 
There are significant variations across the GLLEP area in terms of road and rail 
connectivity with the north and west of the area having better access to motorways, 
dual carriageways and rail connections than those in the in the south and east. 
Towns such as Boston, Spalding, Skegness and Louth, are more remote from large 
population centres and served mainly by single carriageway roads but they are 
important settlements particularly in the agri-food and visitor economy sectors.  
 
The Greater Lincolnshire area however has good international connections with the 
nationally and internationally important ports of Immingham and Grimsby, and 
Humberside International Airport in the north of the area.  Humberside Airport serves 
business passengers and also has a growing cargo facility, with a chilled perishables 
hub.  
 
The Port of Immingham forms part of the largest port complex in the UK and handles 
over 50m tonnes of key feedstocks including oil, gas, coal, biomass and other 
chemical and bulk agricultural products. It has regular freight ferry services to 
mainland Europe. The ports of Boston and Sutton Bridge are smaller ports focused 
around very specific cargo, such as timber and grain.  
 
In terms of rail connectivity the area has just one mainline railway station at 
Grantham, with a frequent and direct service to London but here are a number of 
other mainline stations within close proximity to Greater Lincolnshire e.g. Newark 
and Doncaster. Significant volumes of freight utilise the link between the South 
Humber ports and the East Coast Main Line although further rail gauge 
improvements are required. The upgrade to the ‘Joint Line’ will see large amounts of 
freight pass through the area. 

Of particular note are: 

 The GLLEP's food, low carbon, ageing, and small business characteristics. 

 Guaranteed UK food security  

 Forefront of turbine technology  

 Durability of business survival  

 Leader in Care sector innovation  
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Business prospects in Greater 
Lincolnshire 

 
Greater Lincolnshire has a relatively diverse economy, with strong representation of 
‘traditional’ sectors, particularly agriculture, manufacturing, and the visitor economy. 
Important subsectors include ports and logistics, care, and the renewable and 
environmental sectors. The area also has a small but significant number of very 
specialist niche businesses which include world leading engineering and electronics 
businesses.  
 
The Greater Lincolnshire economy is currently in the region of £15bn based on the 
measure of Gross Value Added (GVA measures the value of an economy’s outputs 
less the cost of inputs used in their production i.e. labour, raw materials etc. and is 
an internationally recognised measure of economic performance). In order to make 
the measure of GVA comparable across other areas, particularly nationally, it is 
commonly divided by the population in an area to arrive at a value for GVA per head. 
Referring to figure 3 below, based on this measure the Greater Lincolnshire 
economy is performing well below the national average and the gap has been 
widening. 
 
Figure 1 also shows that despite its much larger size, Lincolnshire's economic 
performance based on this measure is below all other local areas. It is also in the 
bottom five performing areas nationally along with areas such as Merseyside, and 
West Wales & the Valleys. 
 
However, despite the weak economic performance, figure 1 does show that 
Lincolnshire’s economy has performed better than other areas (particularly the 
national economy) during the recent recessionary period, as can be seen by the 
increase in GVA per head relative to the UK, whilst all other areas are showing a 
drop in performance. This performance can also been seen in 2011 figures for the 
GLLEP which show that the North and North East Lincolnshire economies are 
cancelling this out and are having a detrimental effect on the GLLEP economy as a 
whole based on this measure. 
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Figure 1: GVA per head (UK=100) 

Source: Office for National Statistics 
 

 
Greater Lincolnshire has approximately 41,000 businesses, of which the vast 
majority are small and medium sized enterprises (SME’s). Referring to figure 2 
below, and in line with the national picture, 97% of Greater Lincolnshire businesses 
are businesses which employ fewer than 50 people.  
 
Figure 2: Proportion of businesses and employment by business size 

 Business Size (employees) 

0-9 10-49 50-249 250+ 

% of Businesses Greater Lincolnshire 82 15 3 0.4 

UK 83 14 3 0.4 

% of employment Greater Lincolnshire 18 32 28 21 

UK 17 28 28 27 

Source: Inter Departmental Business Register 2012 and Business Register and 
Employment Survey 2011 
 
 
However it is when we consider the proportion of total employment supported by 
these small businesses that we see that half of all employment in Greater 
Lincolnshire is provided by businesses employing less than 50 people compared to 
45% nationally. 
 
Referring to figure 3 below business numbers have been in decline across all local 
areas since the 2008 credit crunch and ensuing economic downturn, only showing a 
slight increase in numbers between 2011 and 2012. 

 
Figure 3: Growth in the numbers of business units (in VAT and/or PAYE based 
enterprises) 

U
K

=
1

0
0

 



 Page 12 of 130  
 

 
 
 

Source: Inter Departmental Business Register, Office for National Statistics 
 
Again, to put these changes in business numbers into context, figure 4 below shows 
change since 2008 compared to the UK. It shows that relative to the national picture, 
declines locally in business unit numbers have been greater particularly in North and 
North East Lincolnshire.  
 
 
Figure 4: Growth in the number of business units (2008 = 100) 

Source: Inter Departmental Business Register, Office for National Statistics 
 
Business birth rates in the Greater Lincolnshire area at 11% of all active enterprises, 
is in line with the national rate, as is the death rate at 10%. However, businesses 
generally survive for longer in the area, particularly in Lincolnshire which has 60% of 
start-ups surviving three years compared to the national average of 58%. The 
exception to this is in North East Lincolnshire, which whilst enjoying a business birth 
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rate of 15%, only has a three year business start-up survival rate of 66% and a five 
year survival rate of 46%. 

Our Priority Sectors 
 
The GLLEP has identified a number of priority sectors which have and will drive 
economic growth, some of which we have a competitive advantage in now, and 
others way we feel that we have the opportunity to create a competitive advantage in 
in the future. 
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'Competitive Advantage Now' Sectors 
 

Agri-food 

 

Greater Lincolnshire is all about Food, Fish and Farming and 
nationally, it is one of the biggest and fastest growing sectors. 
 
The agri-food sector in Greater Lincolnshire consists of primary 
production, food processing, wholesale, and retail, as well as 
activities around agricultural engineering and packaging.    
In Greater Lincolnshire we have an international reputation for 
Food, Fish and Farming.  We have one of the largest 
concentrations of food manufacturing, research, storage and 
distribution in Europe.   
 
Some of the biggest and most successful industry professionals 
are proud to call Greater Lincolnshire their home, including: AAK 
UK, Aunt Bessie’s, Bakovor, Coldwater, Country Style, Cranswick 
plc, Findus, Moy Park, Golden Wonder, Greencore, Lincoln & 
York, Pipers Crisps, Tranfield, TSC Foods, VION Scunthorpe, 
Walkers, William Jackson Food Group and Young’s Seafood. 
In some sub sectors Greater Lincolnshire is the category leader, 
particularly in seafood, potatoes, veg, salads, pea and beans, and 
horticulture.  For example: 

 34% of England's Fresh Produce sector is concentrated in 
Lincolnshire, Cambridgeshire, Norfolk and Sufolk .  This 
equates to a direct industry value of £1.1 billion with an 
estimated further £3 billion in processing, wholesailing and 
logistics. 

 Almost 80% of the UK’s chilled seafood is processed in 
Grimsby, involving 60 species of seafood from more than 
30 countries. All of the UK’s major seafood processing 
businesses, including Youngs and Coldwater, are based in 
the area and in 2012, Morrisons established its UK seafood 
hub in Grimsby; this facility is expanding rapidly. 
The  largest concentration of cold storage in Europe.is also 
in Greater Lincolnshire  

 Greater Lincolnshire is a major foodservice suppliers’ base, 
supplying: Waitrose, M & S, Tesco, Sainsbury’s, Morrisons 
and Asda.  

 

The growth of the Food and Drink industry is a priority for the 
Greater Lincolnshire LEP, and we have commissioned an action 
plan for the Sector to build on the key initiatives already 
undertaken.  The emerging issues and opportunities are 
Issues 
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 Technology – relatively low level of take up of automation 
and technology 

 Promotion of the sector locally, regionally and nationally 

 Engagement and support of the sector 

 Skills related , increasing the profile of the industry as a 
good option, passport for qualifications, developing new or 
improved courses locally to meet the changing skills need, 
attracting those from other disciplines to join the industry, 
an ageing workforce, a significant shortage of technical and 
quality management skills within the industry 

 Finance Related, access to finance – food investment pots 
for capital equipment, state aid issues, particularly for 
SMEs 

 Energy - energy costs and Water Management 
 

Opportunities for Growth 

 Stronger Inward investment including food preparation 
grade workspace 

 Emphasis on a soft landing for companies re-shoring their 
food manufacturing  

 Significant potential for import substitution by increasing Uk 
Production  

 Commercialisation of R and D 

 Solutions to water management and storage 

 Grants for capital and automation investment 

 Tailored support for fledging businesses and new 
entrepreneurs through a Food Growth Hub 

 Maximise the HE offer in terms of food manufacturing and 
food engineering 

 Further exploration of the link between food sourcing and 
local tourism  and the interaction with the local food and 
drink supply chain 
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Manufacturing 

 

The Manufacturing sector employs around 39,000 workers which 
equals 9% of manufacturing jobs. This rises to 15.5% when 
including Agri-food manufacturing.  The sector delivers a direct 
economic value to the Greater Lincolnshire economy of £1.8 
billion per year within a number of key growth areas - primarily; 
Engineering; Chemical; Renewables; Steel; and Polymers.  

Greater Lincolnshire can evidence a strong engineering heritage 
and our prime position as an important centre for manufacturing.  
We enjoy a long tradition of manufacturing excellence 
underpinned by a highly skilled and loyal workforce and are home 
to some world class companies. We recently pioneered the first 
purpose built engineering school for 20 years at the University of 
Lincoln to great acclaim. 

While engineering is a diffuse activity across Greater Lincolnshire, 
particularly general mechanical engineering, there are a number of 
localised concentrations of specific engineering activities. These 
include: 

 Lincoln: with a focus on turbine manufacture and electronic 
components, most notably Siemens Industrial Turbo-
Machinery (Lincoln),  

 Louth, Spilsby, Sleaford: agricultural engineering 

 North Lincolnshire: metal structures and mining equipment 
 
Following the trend nationally, the number of people employed in 
this sector has declined over the last 10 years but Greater 
Lincolnshire has fared better than nationally, losing approximately 
a quarter of its employment compared to a third across Great 
Britain. 
 
There are a number of key manufacturing clusters within the 
GLLEP area:  
 

 Metals manufacturing, accounting for 5,000 jobs, and 
focused around Tata Steel in North Lincolnshire.  

 Rubber and plastics account for almost 4,000 jobs, with a 
concentration around Louth in East Lindsey.  

 Wood products account for around 2,000 jobs, with a focus 
around Finn Forest, a major wood importing and processing 
business in Boston.  

 Chemicals and petroleum, which together account for 
almost 5,000 jobs are both focused around the North and 
North East Lincolnshire border; the area includes two oil 
refineries, ConocoPhillips Humber and Total Lindsey, 
provide 27% of the UK's refinery capacity and major gas-
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fired power stations at Killingholme, Brigg and 
Stallingbrough which support the growth of the cluster and 
help to meet the UK's wider energy needs.  

 The Port of Immingham forms part of the largest complex in 
the UK and handles almost 60m tonnes of key feedstocks 
including oil, gas coal, biomass and other chemical and 
bulk agricultural products 

 The area includes major gas-fired power stations at 
Killingholme Brigg and Stallingbrough which support the 
growth of the cluster and help to meet the UK's wider 
energy needs. 
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Visitor 
Economy 

 

Across Greater Lincolnshire, the visitor economy is worth more 
than £1 billion and employs around 39,000 jobs. Our tourism 
product is built on the distinctive features of the Greater 
Lincolnshire area i.e. our coastline, our cultural heritage in terms 
of our attractions e.g. Lincoln Cathedral and Castle, and our 
market towns. 

The number of visitors and the amount of revenue and 
employment supported by tourism in Lincolnshire increased in 
2012, according to the latest figures released by Global Tourism 
UK.  The number of tourists who visited Lincolnshire has 
increased from 17 million in 2011 to 17.4 million in 2012. Day 
visitors made up the largest proportion of tourists. 
 

Ports & 
Logistics 

 

Our Ports & Logistics sector has an internal, national and 
international focus, determined by the sector that logistics 
providers are engaged with. Our ports include Immingham, a truly 
international port focused on bulk materials and car import/export, 
and part of a network of ports managed by Associated British 
Ports which includes the port of Grimsby, which is developing 
major focus on the offshore wind sector. Two smaller “niche” ports 
in Boston and Sutton Bridge with a specific focus on cargo such 
as timber and grain.  
 
Humberside Airport has airfreight related to the local seafood 
industry, is also of note. 
 
Freight transport by road is the largest logistics activity, accounting 
for almost 8,000 jobs, and with a geographical focus in South 
Holland and North East Lincolnshire, there is a clear link between 
logistics and agri-food production in these areas. Storage and 
warehousing is a fast growing activity concentrated in North 
Lincolnshire. 
 
In total the sector employs around 18,000 workers, generating 
£700 million per year. 
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'Future Competitive Advantage' Sectors 
 

Care 

 

The Care sector employs around 24,000 workers; with a direct 
economic value to the Lincolnshire economy of £315 million per 
year; and provides services to at least 20,000 people at any one 
time. 
 
Our competitive advantage in the Care sector lies in the 
demographic changes that Greater Lincolnshire population has 
experienced and is set to, but also the strengths in other sectors 
we have such as Manufacturing. 
 
The table below shows how our population profile is set to 
change over the next decade. The 65+ age group is set to make 
up an increasingly larger proportion of our overall population. 
This change is set against overall projected growth in the 
population between now and 2021 of 9%, or around 95,000 
people. Growth is set to be highest in the 75+ age group which is 
set to increase by 34% over the same period, or nearly 33,000 
people. 
 

Age Group 0-19 (%) 20-64 (%) 65+ (%) 

Year 2011 2021 2011 2021 2011 2021 

Greater 
Lincolnshire 

23 22 58 54 20 23 

England 24 24 60 58 16 19 

Source: Interim subnational 2011 Census based population 
projections, Office for National Statistics 
 
 
Alongside rising demand for health and care services from a 
growing, ageing and more demanding population which is 
increasingly adopting unhealthy lifestyles, a key challenge facing 
the health and care sector is to meet increasing demand for 
services whilst operating with constrained resources.  
 
Technology offers both a solution and a problem in this regard.  
Historically, improving technology has bought the opportunity for 
better treatment, but at increased prices.  However, technology 
can also offer a solution through new ways of working which 
enable the sector to deliver care more efficiently, and there is 
considerable effort across the sector to maximise innovation and 
its uptake. 
 
In the longer term, the growing and ageing population requires 
more strategic rethinking of business opportunities in the sector.  
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An ageing population has traditionally been seen as a problem, 
but projects such as “Excellent Ageing” recognise that it can also 
provide some new opportunities. In rural economies, firms that 
are not considered part of the Care sector, may be able to 
provide new services - or tailor their existing services more 
closely to the needs of people with care needs. 
 
In the short term, key challenges are to introduce more 
competition into the sector and to understand the barriers that 
local businesses face in understanding these new/emerging 
markets, and also winning contracts. With the introduction of 
Personal Budgets, new opportunities are expected to emerge. 
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Low Carbon 

 

Renewables and Environmental Technologies is a sector which 
is cross-cutting with other industry sectors. Many of the activities 
taking place within this sector are either relatively new (such as 
renewable energy generation) or form part of other activities 
(such as agriculture, engineering, transport, or construction). For 
this reason, measuring the sector using standard approaches is 
difficult, and provides an incomplete picture of the overall sector. 
 
Using relevant Standard Industrial Classifications – which relate 
mainly to recycling and treatment of waste - it is estimated that 
3,100 people across the Greater Lincolnshire LEP area, 
accounting for just 1% of jobs. This reflects a very small 
proportion of the overall activity that is currently taking place in 
the renewable and environmental technologies in Greater 
Lincolnshire.  
 
Existing research conducted by the Renewables and 
Environmental Technologies task group for the Greater 
Lincolnshire LEP suggests that there are at least 150 companies 
engaged in renewable energy and environmental activities 
across the area.  These comprise a wide range of activities, from 
installers of solar PV panels, to plastics recycling and 
manufacturers of electric car batteries. 
 
Key renewables activities in Greater Lincolnshire include: 
 

 Offshore wind:  over the next decade, at least 5GW of 
additional capacity is foecast to be installed off the 
Yorkshire/Lincolnshire coasts; the proximity of three major 
Round 3 offshore sites in the southern North Sea (Dogger 
Bank, Hornsea and East Anglia) creates a significant 
opportunity to attract large scale investment in wind 
turbine component manufacturing and pre-installation 
assembly facilities to the Humber area., creating up to 
3,300 jobs 
 

 In North Lincolnshire, Able UK has developed proposals 
for a Marine Energy Park (AMEP) at Killingholme, as part 
of the Enterprise Zone,  to provide a multi-user facility for 
the manufacture, storage, assembly and deployment of 
offshore wind turbines;  in August 2013, Minister for 
Transport Norman Baker confirmed that the Government 
is minded to approve the Development Consent Order for 
the project,  
 

 Centrica, EON, Siemens, RES and Dong Energy are 
already developing operations and maintenance (O&M) 
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facilities at the Port of Grimsby. The Port includes an 11 
hectare site with Enterprise Zone status. There is potential 
for significant further growth to serve the Humber 
windfarms and others across the UK. 
 

 Onshore Wind: the Low Carbon Energy in the East 
Midlands report by Land Use Consultants shows that, of 
all the counties in the East Midlands, Lincolnshire has the 
highest potential for low carbon electricity production, 
based mainly on the potential of onshore wind energy. 
 

 Renewable energy for business and domestic premises: 
there is significant potential across Lincolnshire in the 
creation of energy from waste wood, energy crops, straw, 
poultry waste, and AD – particularly in the more rural 
agricultural areas. 
 

 North/North East Lincolnshire Energy Corridor: There is 
also a broad corridor of low carbon energy activity taking 
place between the ports at Grimsby/Immingham and the 
coal-fired power stations at Drax and Ferrybridge. This is 
based around use of biomass which is mixed with coal to 
reduce the power stations’ carbon emissions and use of 
fossil fuels. Both the coal and biomass are imported at 
Grimsby/ Immingham and transported by rail to the 
Yorkshire power stations. 
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The Greater Lincolnshire Labour 
Market: employment & skills 

 
Presently there are approximately 413,000 people in the GLLEP area either 
employed (full time or part time) or self-employed. The employment rate in the area 
at 70% is in line with the national average. 
 
Figure 5 below shows there are currently around 27,000 people in the GLLEP area 
that are out of work and claiming Job Seekers Allowance. The rate of unemployment 
in the GLLEP area is currently above the national rate (4.2% compared to 3.9% 
respectively) and has been following this trend for most of the period post 2008. This 
however is strongly influenced by rates of unemployment in North and North East 
Lincolnshire which are substantially above the national rate whilst Lincolnshire's rate 
consistently remains below.  
 
Figure 5: Unemployment Rate (%) 

 
Source: Office for National Statistics 
 
 
Skills levels are a particular issue in the Greater Lincolnshire area despite above 
average school level attainment. Of the 16 plus population: 

- 27% have no qualifications compared to 23% nationally 
- 58% are qualified to at least level 2 compared to 51% nationally 
- 20% are qualified to level 4 or above compared to 27% nationally 

 
This lower skills profile of the area becomes even more accentuated in the local 
authorities making up the eastern half of the Greater Lincolnshire area.  
 

% 
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A number of sectors face significant skills gaps/shortages, in part as a result of an 
ageing workforce. These include a number of the area's engineering and 
manufacturing sectors with growth potential. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 Page 25 of 130  
 

Greater Lincolnshire: environment for 
investors 

Urban & Rural Differences 

The size and rural nature of the county, coupled with a relatively poor infrastructure, 

means that the numerous market towns in the county act as important hubs for the 

community. 

 

Accessibility and infrastructure are less of an issue on the border of the county. 

Across Greater Lincolnshire, access to services such as supermarkets, health 

services and education/training courses can differ greatly, and there are still some of 

the more rural communities that experience a feeling of being ‘cut-off’ or ‘isolated’23. 

This places an increased importance upon the sustainability of market towns to 

support, and maintain, the projected population growth through their provision of 

services. 

  

However, Lincolnshire is not isolated from the rest of the country, with approximately 

45,000 (15%) residents commuting out of the county to work. Commuters mainly 

travel short distances to neighbouring areas such as North and North East 

Lincolnshire and to Peterborough, but some, particularly in the south of the county, 

commute as far as London. These out-commuters tend to be higher skilled people 

working in the sectors of Business & Finance and Manufacturing. This loss of skills 

to the county throughout-commuting is a trend that is also set to continue. 

Housing & Affordability 

The present economic situation has also impacted on the rate of new house building 

towards the end of decade. The average number of housing completions throughout 

the decade has been approximately 3,800 each year. By April 2010 this number had 

fallen back to around 2,600, well below the annual target of 3,620 of which 400 were 

to have been affordable homes. A recent report suggests that there are nearly 

21,000 people on housing waiting lists across the county and a need for over 1,500 

new affordable homes each year29. This is a sizeable challenge considering that only 

around 2,000 affordable homes were built in the last ten years. To assist in tackling 

this demand, three areas in the county (Lincoln, Gainsborough and Grantham) along 

with Newark, have been awarded Growth Point status with each area receiving up to 
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£8 million as part of a national strategy for sustainable development. Similarly, the 

emerging core strategies in the area point towards high levels of housing allocation.  

Land and Development Opportunities 

Availability of land, or lack of, is not the only barrier to development. The size of the 

county, and subsequently the remoteness of some of the sites that are suitable for 

development, can mean that the current network of utilities such as electricity and 

water may have insufficient capacity. Despite these identified barriers and 

vulnerabilities, it seems that the majority of housing development, business growth, 

and the creation of economic opportunities is going to be in the west of the county. 

There are a number of reasons for this, including the availability of land, the lower 

risk of flooding and the presence of a higher skilled workforce. One of the challenges 

is to ensure that the positive effects of development in the west are felt as widely as 

possible throughout the whole of Greater Lincolnshire. For development in the east 

of the county, the emphasis needs to be on ensuring an understanding of local 

conditions in order to maximise the benefits for the local community. The risk of 

folding, and it’s impact on investor/insurer confidence, and the significant problems 

associated with transport both have a negative effect on the area’s growth. 
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SWOT Analysis - Rationale for 
Intervention  

 
 
Strengths 

 Greater Lincolnshire has the greatest 
proportion of grade 1 land in England 

 the coastline includes UK's largest port 

 the area includes a number of large 
established food based businesses 

 a strong logistics and transportation 
sector 

 proximity to offshore wind growth 
zones 

 The University of Lincolnshire 
including the School of Engineering, 
National Centre for Food 
Manufacturing (Holbeach) 

 Our heritage includes the historic city 
of Lincoln, the East Coast resorts, the 
RAF heritage and beautiful 
countryside and market towns 

Opportunities 

 Build on pre-eminence in agri-
food, providing low carbon foot 
print food – from farm to fork 
and trawler to table 

 The area has real resources of 
competitive advantage in 
leading the move to a low 
carbon economy 

 Potential to use our natural, 
cultural and industrial heritage 
to promote greater Lincolnshire 
as a great place to live, invest, 
work and visit 

 Authorities in Greater 
Lincolnshire have allocated 
significant amounts of land for 
housing 

Weaknesses 

 Greater Lincolnshire is predominantly 
rural with a sparse population: flows of 
labour and goods are impeded by an 
inadequate infrastructure 

 The area has a low skills base 
compared with many other areas, 
leading to the perpetuation of a low 
wage, low productivity economy, with 
lower GVA than the UK average 

 Although we have high employment 
overall there are significant pockets of 
deprivation 

 Parts of Greater Lincolnshire have 
high dependence on public sector jobs  

Threats 

 Lack of local amenities and 
connectivity threatens pockets 
of the area's ability to attract 
skilled labour 

 International ownership and 
consolidation of businesses 
has the potential to threaten 
some sectors  

 Significant areas of Greater 
Lincolnshire are affected by the 
serious risk of flooding thus 
deterring investors 
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Growth Vision 
 

  



 Page 29 of 130  
 

GLLEP Vision 
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GLLEP's five priorities for growth 

We have identified five priorities for to meet our vision. 

 

Firstly, the LEP will make real efforts to drive the growth of the three sectors that it 

has most competitive advantage in.   

Our vision is that we will have "World class food production and manufacturing 

sector are recognised for their contribution to the UK" and that "Businesses in 

creative industries, leisure and tourism have grown from greater Lincolnshire's 

heritage and natural assets". 

 

Secondly, the LEP recognises that as well as the sectors in which it has a 

competitive advantage, it has other strong sectors like care and ports/logistics but 

also emerging opportunities around low carbon and small business.  Some of 

Lincolnshire's most important businesses are foreign-owned, and the LEP is keen to 

help foreign owners to take investment decisions that benefit our area. 

 

Our vision is that we will have "Priority sectors that are vibrant and growing", "Strong 

business to business links and supply chains", "A renewable energy sector that 

enhances greater Lincolnshire's environmental credentials", and “A strong export 

focus". 

 

Thirdly, the LEP recognises that its sectors must not stand still –they must adapt for 
the future through higher level skills, innovation, and advanced technologies. 
 

Our vision is that we will have "University-led research supporting key sectors; 

effective knowledge transfer and good quality education and skills development" 

backed up by "Excellent digital communications and coverage; and a frontrunner in 

broadband". 

 

Fourthly, the LEP recognises the importance of Lincolnshire's place, transport 

infrastructure to connect us with national and international markets, 

heritage/environment, and communities as a place for sustainable growth. 

 

Our vision is that we will have "An infrastructure plan that assesses the strategic 

infrastructure priorities which best support sustainable economic growth", "Excellent 

rail and road links connecting to the region and the UK", "Traditional market towns 
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make economic and social contributions to residents and visitors alike", and "The 

contribution of the retail sector to the visitor economy is fully recognised". 

 

Fifthly, and finally, the LEP recognises the opportunities that Lincolnshire offers to 

new residents and it will support housing growth and promote the county effectively. 

 

Our vision is that we will have "Sufficient housing supply, especially for the working 

age population". 

The next section explains the detail of how we will deliver these priorities, and 

identifies which ERDF or ESF measures will support them. 

Please also refer to the spreadsheets in the technical appendices which show how 

the measures in the EU programme relate to the priorities and sub priorities. 
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Action to support our sectors with 
competitive advantage 

Firstly, the GLLEP will make real efforts to drive the growth of the three sectors that 
it has most competitive advantage in. Delivering these strategic priorities will be our 
no 1 objective. We have established private-sector led partnerships to drive forward 
our plans in each of these three sectors. 

Our vision is that our: 
 

- "World class food production and manufacturing sectors are recognised for 
their contribution to the UK" 

 
- "Businesses in leisure and tourism have grown from greater Lincolnshire's 

heritage and natural assets". 
 

Agri-food:  

To support this sector the emphasis of EU funding is anticipated to use Thematic 
Objectives 1 (Innovation), 2 (ICT), 3 (SME Competitiveness), 4 (Low Carbon), 5 
(Climate Change), 6 (Environmental), 7 (Sustainable Transport), 8 (Employment) 
and 10 (Skills)   
 
As consumer demands change, our agri-food businesses will need to have secure 
supplies, innovative approaches in production and people capacity to meet customer 
demand, and will need to enter into new markets.  We already have a strong sector 
and provide strong support to the sector, for example through the National Centre for 
Food Manufacturing and the Humber Seafood Group, and we will build on this 
further both to the benefit of local businesses and to national businesses too. The 
GLLEP will ensure that the sector – and support into it – is fully integrated. 
 

 
We will strengthen Greater Lincolnshire's already recognised role as a centre of 
excellence in food production. Our agri-food businesses will be helped to implement 
the latest technologies, get into new markets, improve skills, and have the right 
economic infrastructure for their growth. 
 
We know that managing water resources is critical to the growth of the agri-food 
sector. This includes improving water quality and storing water during times of flood 
for us during drier periods. Managing these resources will require a joint approach 
between agri-business, water companies, Internal Drainage Boards, and the 
Environment Agency.  We will champion this work with a view to improving business 
conditions for our own businesses and building up knowledge that can be used for 
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national and international purposes. 

 

Manufacturing: 

To support this sector the emphasis of EU funding is anticipated to use Thematic 
Objectives 1 (Innovation), 2 (ICT), 3 (SME Competitiveness), 4 (Low Carbon), 5 
(Climate Change), 6 (Environmental), 7 (Sustainable Transport), 8 (Employment) 
and 10 (Skills)   
 
The manufacturing sector continues to change.  Innovation (and subsequently skills), 
stronger supply chains, and entrance into new markets are all areas that our 
manufacturing businesses need to remain on top of.   
 

We will establish a world-class manufacturing strategy which provides the 
infrastructure for economic growth, increases skills, and attracts new employees to 
the area. In particular, we will drive up demand for the knowledge and skills which 
will subsequently help manufacturing businesses to adapt new technologies and 
create new products. 

 
 

Visitor economy:  

To support this sector the emphasis of EU funding is anticipated to use Thematic 
Objectives 1 (Innovation), 2 (ICT), 3 (SME Competitiveness), 4 (Low Carbon), 5 
(Climate Change), 6 (Environmental), 7 (Sustainable Transport), 8 (Employment) 
and 10 (Skills)   
 
 
Tourism is seen as one of the sectors that can help drive economic growth within a 
destination. Of particular interest to local authority partners is the role tourism plays 
in influencing the overall quality of life of residents and for the wider local economy: 
 

 By strengthening the visitor economy, services enjoyed by local people, such 
as restaurants, attractions, arts and entertainment will benefit. Making an area 
more attractive to live will help in attracting and retaining skilled staff and 
managers to those areas. 

 Looked at the other way, actions directly aimed at making somewhere a better 
place to live and work will also make it a more appealing place to visit. 
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 Strengthening and promoting the image and awareness of a destination and 
the services available can be highly important in attracting new business and 
investment across all sectors. 

 Tourism has demonstrated its ability to stimulate growth in jobs and is a 
relatively accessible sector in which to start a new business. 

 The health of tourism related businesses can be very important to other parts 
of the local economy who supply them, such as food producers, maintenance 
services etc. 

 
A private sector led working group has identified that our visitor economy is based 
around: 

 coast 

 city 

 countryside/heritage 

 food 

 aviation products 
 

We have products that are nationally significant, such as Lincoln Cathedral, 

Skegness Cleethorpes and the east coast, the Lincolnshire Wolds AONB, a range of 

quality food and drink, and the history of many Royal Air Force bases.  The £20m 

redevelopment of Lincoln Castle, to be opened in 2015, and a series of significant 

investments in private sector tourist attractions and accommodation show the level of 

our investment and ambition for the sector.  However, there is more to do to retain 

our competitive advantage. 

 

 
We will continue to increase the range of tourist attractions, supporting the 
implementation of at least a further 5 developments of a national scale, and we will 
work with the private sector to increase the range of accommodation in the county.  
Our web-based promotion of Greater Lincolnshire will be the best in the country, and 
we will actively work to co-ordinate tourism partnerships so that people visit large 
parts of the county when they come here. Our ultimate aim is to double the value 
tourism generates to the local economy. 
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Action to support emerging sectors 
and businesses 

Secondly, the GLLEP recognises that as well as the sectors in which it has a 

competitive advantage, it has other strong sectors like care and ports/logistics but 

also emerging opportunities around low carbon and small business.  Some of 

Lincolnshire's most important businesses are foreign-owned, and the LEP is keen to 

help foreign owners to take investment decisions that benefit our area. 

 

The LEP recognises that as well as the sectors in which it has a competitive 

advantage, it has other sectors which are strong and could be developed to provide 

a competitive advantage in the future such as Care and emerging opportunities 

around low carbon and small business.  Some of Lincolnshire's most important 

businesses are also foreign-owned, and the GLLEP is keen to help foreign owners to 

take investment decisions that benefit our area. 

 
Whereas we will adopt strategies for each of the three sectors in which we have 
most competitive advantage (as set out in the previous section), the majority of the 
actions in other sectors and types of business are similar and our emphasis will be 
on linking these actions together so that added value and critical mass can be 
achieved.  We will, however, identify a small number of specific actions where the 
LEP's input can make a significant difference. 
 
Our vision is that we will have: 
 

- "Priority sectors that are vibrant and growing" 
 

- "Strong business to business links and supply chains" 
 

- "A Renewable energy sector that enhances Greater Lincolnshire's 
environmental credentials" 
 

- "Rural and coastal businesses support each other through effective 
networking" 
 

- "A strong export focus" 
 

- "SMEs that are flourishing" 
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Ports and Logistics 

To support this sector the emphasis of EU funding is anticipated to use Thematic 
Objectives 1 (Innovation), 4 (Low Carbon), 7 (Sustainable Transport), 8 
(Employment)  

The Humber Ports and in particular Grimsby and Immingham and the proposed Able 
UK port related developments are significant to the future growth agenda pursued by 
both Greater Lincolnshire LEP and the Humber LEP. Experiencing year on year 
growth the Humber ports handled 79.8m tonnes of cargo in 2011, 57.2m of which 
was via Immingham and Grimsby, making it the largest UK port complex by volume 
handled and the fourth largest in Northern Europe. 

In addition to import/export related activities (which includes the chemicals and 
automotives sectors), the port underpins the agri-food sector for north of Greater 
Lincolnshire and provides a unique source of competitive advantage for the 
developing environmental technologies sector.  Greater Lincolnshire also includes 
the port of Boston.  The area benefits from being on the key north-south road and rail 
link (A1 and East Coast Main Line) as well as Humberside Airport. 

Consignments handled across the Humber are varied and include bulk liquids, bulk 
raw materials, unitised Roll on Roll off (RoRo) and Lift on Lift on (LoLo) traffics, cars, 
forest products and general cargoes. Equally varied the Humber represents a Global 
gateway to Europe, Iceland, Scandinavia, Norway, USA and Russia and the rest of 
the world via feeder services. UK centric, the ports are connected via the motorway 
network and M62 corridor allowing goods to be delivered to 75% of the UK’s 
population within a four hour transit time. 
 
Moving forward, there are significant opportunities to develop the ports and logistics 
sector including: 
 

 support for strategic infrastructure projects including rail gauge enhancements 
and the development of new freight services 

 

 adding value to current operations through growth of the area’s port-centric 
logistics offer 

 

 skills development. 
 
 
 

Care: 

To support this sector the emphasis of EU funding is anticipated to use Thematic 
Objectives 2 (ICT), 3 (SME Competitiveness), 8 (Employment) and 10 (Skills)   
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A main challenge facing the health and care sector is to meet increasing demand for 
services, whilst operating with constrained resources. This sits alongside rising 
demand for health and care services from a growing, ageing and more demanding 
population, which is increasingly adopting unhealthy lifestyles. 
 
We will support businesses within the care sector to be stronger and thereby to 
deliver better services. However, as demands change then we believe that there will 
be significant opportunities for businesses to innovate – essentially as an incentive 
for innovation in technology and construction and as test bed for this innovation.   
 
 

The Greater Lincolnshire LEP will champion schemes that benefit from us having an 
ageing population by driving innovation in technology and construction. 
 

Low carbon: 

To support this sector the emphasis of EU funding is anticipated to use Thematic 
Objectives 1 (Innovation), 3 (SME Competitiveness), 4 (Low Carbon),6 
(Environmental), 7 (Sustainable Transport) and 10 (Skills)   

The LEP’s vision is for the renewable energy sector to enhance GL’s environmental 
credentials, thereby creating a Green County. 

There’s significant scope for Greater Lincolnshire to develop and thrive within a low 
carbon economy.  By encouraging and facilitating our businesses to reduce waste 
throughout their processes and become resource efficient, we will help them to build 
resilience to outside pressures of fluctuating resource and raw material costs, 
thereby promoting and realising sustainable economic growth.   Our key sectors of 
Agri-food and Manufacturing are particularly susceptible to fluctuation in resource 
and raw material costs.    

There are also significant opportunities for Greater Lincolnshire businesses to 
become part of the low carbon supply chain due to increased take up of resource 
efficient and renewable technologies, the growth of energy crops and the 
opportunities presented by the South Humber and East Coast offshore projects. 

The area stands on the brink of an unprecedented level of investment in offshore 

wind capacity. Over the next decade, at least 5GW of capacity could be installed off 

the Yorkshire/Lincolnshire coasts. The proximity of three major Round 3 offshore 

sites in the southern North Sea (Dogger Bank, Hornsea and East Anglia) creates a 

significant opportunity to attract large scale investment in wind turbine component 

manufacturing and pre-installation assembly facilities to the Humber area. This 

includes both large structural components (e.g. foundations, towers, nacelles, hubs 

and blades), gearboxes and electrical equipment. It has been forecast that up to 
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3,300 direct gross FTE jobs1 could be created in component manufacture and pre-

installation assembly. 

In North Lincolnshire, Able UK has developed proposals for a Marine Energy Park 

(AMEP) at Killingholme to provide a multi-user facility for the manufacture, storage, 

assembly and deployment of offshore wind turbines and their associated supply 

chains. The project will offer almost 1,400 m of new, heavy duty deep water quays 

and 367 hectares (906 acres) of land for offshore wind-related development and 

could offer a number of economic benefits through the co-location of businesses 

across the supply chain. In August 2013, Minister for Transport Norman Baker 

confirmed that the Government is minded to approve the Development Consent 

Order for the project, subject to further clarification of matters relating to the Habitats 

and Species Regulations 2010 and local rail access. 

Moving forward, GLLEP will work with the Humber LEP, UK Trade and Industry, the 

Manufacturing Advisory Service and other key partners to: 

 raise awareness of supply chain opportunities in offshore wind manufacturing, 
assembly and installation and provide information on project delivery 
timeframes and tender opportunities 
 

 build the capacity and capability of Greater Lincolnshire manufacturing and 
engineering firms to compete effectively for supply chain opportunities, 
including efforts to strengthen collaboration between businesses across the 
supply chain. 

 

The Greater Lincolnshire LEP will support projects that help businesses to increase 
their competitiveness, increase collaboration, stimulate the need for/interest in 
renewable technologies, and promote opportunities for the green supply chain. 
 

Small business:  

To support this sector the emphasis of EU funding is anticipated to use Thematic 
Objectives 1 (Innovation), 2 (ICT), 3 (SME Competitiveness), 8 (Employment) and 10 
(Skills)   
 
Many of the county's small businesses are not in the LEP's priority sectors but with 
support they will grow and prosper. We have identified that small businesses are 
unsure of where to go for advice, require help to get into new markets including 
public contracts, and struggle to attract finance. The government's "growth hub" 
proposals will provide use with the ability to focus this work to the benefit of local 

                                            
1 Humber Sub-Regional Renewable Energy Sector Skills and Training Study, Parsons Brinckerhoff for East Riding of  Yorkshire Council, January 2012 
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business, and the local Federation of Small Business is keen to promote the concept 
of a One Stop Growth Shop for small and micro businesses. 
 
Access to finance is a particular problem in Greater Lincolnshire because of our low 
GVA and levels of available finance –we are often described as "capital rich, revenue 
poor". However, finance is available both through bank lending and through other 
forms such as equity/angel sources. The challenge is to raise small businesses' 
awareness of the opportunities available to them and their ability to present 
persuasive cases for the funding. 
 

In particular, the Greater Lincolnshire LEP will make Lincolnshire businesses the 
best informed in the country so that they can take strategic decisions based on 
sound, impartial information. The Greater Lincolnshire LEP will also increase 
businesses' ability to attract growth finance through better information, and access to 
what is available. 

 

Foreign ownership: 

To support this sector the emphasis of EU funding is anticipated to use Thematic 
Objectives 1 2 (ICT), 3 (SME Competitiveness) and 10 (Skills)   
 
Our strategic partner in this work is UK Trade and Investment (UKTI). 
 
UKTI and the GLLEP are currently has 70 foreign owned businesses on its Account 
Management list and we will need to continue to develop business relationships with 
all these companies as well as identifying other foreign owned businesses in the 
GLLEP area.  It is important to note that over 70% of all new investments come from 
investor development, i.e. FDIs that are already in the local area.  Foreign owned 
businesses are relatively few in the area but they make a significant difference to the 
economy. 
 
The foreign owners of businesses based in Greater Lincolnshire will be made aware 
of the benefits of being here and a "Can do" approach to supporting their 
development will be taken.  This will include us building on our already strong 
account management approach, backing it up with initiatives that will help those 
businesses to grow here in Greater Lincolnshire.  These are likely to include support 
for product innovation, tailored skills provision, and supply chain development. 
 

 
The Greater Lincolnshire LEP will nurture and support the foreign owned businesses 
in the area so that they commit to investing and growing locally. 
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Actions to help Greater Lincolnshire 
adapt to the future 

Thirdly, the GLLEP recognises that its sectors must not stand still –they must adapt 
for the future through higher level skills, innovation, and advanced technologies. 
 
Our vision is that we will have: 

 
-  "University-led research supporting key sectors; effective knowledge 
transfer and good quality education and skills development" 
-  "Excellent digital communications and coverage; and a frontrunner in 
broadband" 

 

Skills:  

To support this sector the emphasis of EU funding is anticipated to use Thematic 
Objectives 8 (Employment) 9 (Social inclusion) and 10 (Skills)   
 
Skills development has been described as a priority by all of the sectors and areas 
that we have analysed.  Our strategic partner, the Lincolnshire and Rutland 
Employment and Skills Board, leads a series of initiatives that fill gaps in national 
provision and seeks to influence provision so that it meets the needs of employers.   
Our partners at the Humber LEP have recently published the findings of a business-

led Skills Commission which has identified a number of common cross-LEP themes, 

including careers advice and sector skills. 

-But there is more to do, and the Greater Lincolnshire LEP will support the 
Employment and Skills Board in delivering a significantly increased range of activity 
in this arena. 
 
The Lincolnshire and Rutland Skills Plan explains these points in more detail.  
However, in particular, there is a need for skills provision to directly meet the needs 
of the local economy –now and as it grows into the future.  This is a complex issue 
which combines (i) influencing the DWP family through advocating Lincolnshire's 
needs with (ii) helping companies to plan and articulate their skills needs and (iii) 
making good quality information about growth and jobs available to individuals and 
parents so that they can take informed choices. 
 
We are also receiving anecdotal evidence from employers that many employees 
without qualifications have good practical skills but no accreditation of them, and a 
lack of basic literacy and numeracy can mask those practical skills thus holding back 
opportunities for individual and employer alike. 
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We are working with partners to identify and prioritise the long-term skills needs of 
our key manufacturing and engineering employers and other key sectors. Where 
possible, solutions will be employer-driven, building on successful initiatives 
including the Centre for Assessment of Technical Competence Humber (CATCH) 
which is an important focus for engineering skills in northern Lincolnshire. 
 
Because of Lincolnshire's large geographical area, a concerted effort needs to be 
made to ensure that the right education and training premises are available, and by 
providing good quality facilities this will in turn have the effect of making training 
more attractive to businesses and individuals. 
 

The Greater Lincolnshire LEP will champion skills development in Lincolnshire, 
making it a number 1 priority for employers, providers, and individuals alike. 
 

Innovation:  

To support this sector the emphasis of EU funding is anticipated to use Thematic 
Objectives 1 (Innovation), 2 (ICT), 3 (SME Competitiveness)  
 
 
Innovation is vital for growth, but it’s not just about advances in science and 
technology. An innovation is the implementation of a new or significantly improved 
product (good or service), or process, or marketing method, or new organisational 
method in business practice, workplace organisation or external relations. The 
minimum requirement for an innovation is that it must be new (or significantly 
improved) for the organisation. The GLLEP sees innovation, Research and 
Development, as an important theme for all its sectors. 
 
On average, firms that create a culture of innovation development and delivery have 
four times the sales growth of non-innovating firms in the same sector. 27% of UK 
labour productivity growth is directly attributable to private investment in innovation 
with spill-over benefits generating a social return of a further 20-50% (BIS). 
 
Over the last 10 years significant investment has been made by key stakeholders 
directly and indirectly, through levered investment of public funding. This has 
resulted in a physical architecture (e.g. innovation, incubation and leadership & 
management centres) and a knowledge legacy through major support programmes. 
 
There is continued activity and investment directly (e.g. projects connected to 
education institutions etc.) and indirectly (e.g. the Regional Growth Fund, with grant 
secured directly by companies and programme funding too). 
 
Innovation has inherent risks, with access to shared resources and funding GLLEP 
and businesses will be able to minimise these challenges. In an economic 
environment with constrained resources we must ‘sweat’ these assets and 
knowledge to ensure maximum value and return on any future investment. If we are 
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to drive innovation the stakeholders must collaborate innovatively, exploring different 
mechanisms to partner, jointly commission and pool resources effectively. We will 
collaborate on innovation not just within the GLLEP area, but with other LEP partners 
to effectively lever both national and regional schemes.  
 
We have developed our approach to innovation in accord with EU guidance on 
Smart Specialisation, driven by analysis of our knowledge/research and 
development assets, sectoral strengths and competitive advantage. This approach 
cuts across all five GLLEP objectives and underpins our strategy for EU funding over 
the 2014-2020 period. Our strategy builds firmly on the principles established 
through the EU RIS3 model, focusing on 
 

 Choices and Critical mass 

 Competitive Advantage:  

 Connectivity and Clusters 

 Collaborative Leadership 
 
 

 
The Greater Lincolnshire LEP will substantially raise levels of innovation by raising 
awareness, improving levels of support and access to it, and building strong 
relationships between the Research and Development services of Higher Education 
and the local economy. 
 

Advanced telecommunications:  

To support this sector the emphasis of EU funding is anticipated to use Thematic 
Objectives 1 (Innovation), 2 (ICT), 3 (SME Competitiveness  
 
The roll-out of super-fast broadband is very welcome, and it will lead to substantial 
opportunities for local business.   
 
We will need to ensure that super-fast broadband is available throughout the Greater 
Lincolnshire area.  In addition to this, though, we will provide the conditions for 
companies to use super-fast broadband.  This includes advice for businesses on all 
aspects of broadband, but also availability of research and development and 
cloud/data centres. 
 
We will also lobby for substantially better mobile phone coverage. 
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Actions to build on Greater 
Lincolnshire's strength of place 

Fourthly, the GLLEP recognises the importance of Lincolnshire's place, transport 
infrastructure to connect us with national and international markets, 
heritage/environment, and communities as a place for sustainable growth. 
 
Our vision is that we will have: 
 

- "An infrastructure plan that assesses the strategic infrastructure priorities 
which best support sustainable economic growth" 
 

- "Excellent rail and road links connecting to the region and the UK 
 

- "Traditional market towns make economic and social contributions to 
residents and visitors alike" 
 

- "The contribution of the retail sector to the visitor economy is fully recognised" 
 
We know that there are substantial core strategies in place, and these are mentioned 
in an appendix to the growth plan.  However, the LEP needs to focus on where it can 
help to make a difference.   
 

 
The Greater Lincolnshire LEP will lead a series of inter-connected activities that will 
provide excellent conditions for business growth. 
 

 
Transport:  Using transport to unlock growth and overcoming transport bottlenecks.  

The greater Lincolnshire transport infrastructure provides a good opportunity to link 

the county into regional, national, and international markets as well as opening up 

areas for strategic development.   

Our strategic partner, The Greater Lincolnshire local transport board, has identified 

that the transport priorities for economic growth should be:  

 a direct London to Lincoln rail link 

 Lincoln East West Link 

 Lincoln Eastern Bypass 

 Grantham Southern Relief Road, 

 Spalding bypass.   
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In North/North East Lincolnshire, which is covered by a separate Local Transport 

Body, agreed transport priorities include works to the A180 at Cleethorpes and Great 

Coates; rail gauge enhancements between the South Humber Ports and Doncaster 

and access improvements to Humberside Airport. 

 

Increasing investor confidence –flood management to provide confidence to 

investors.  Because of its topography, Lincolnshire is vulnerable to both fluvial and 

tidal flooding, and this situation has led to high insurance levels and a 

reluctance/inability to invest in certain areas.  Managing flood risk is a costly and 

complicated activity, involving a series of partners especially the upper tier 

authorities, Environment Agency, and Internal Drainage Boards amongst others.  

Despite being costly and complicated, the Greater Lincolnshire LEP sees flood 

management as very important and we will both champion the issue nationally and 

will support the local delivery of schemes that protect economic assets from flooding. 

 

Better utilities:  experience has shown us that investments can stall due to the 

limited availability of utilities and the relative cost of upgrading them.  We believe that 

part of this is a commercial equation, and that part of it is about a stronger dialogue 

between the utility companies and local areas.  The Greater Lincolnshire LEP will 

take a strong role in that dialogue with utility providers in order to better make 

Lincolnshire's case for investment in utilities. 

 

Improving conditions for retailers:  retail is an important part of the economy and 

it is changing, most notably in terms of the role that high streets play in relation to 

internet shopping.  Nonetheless, shopping areas like Freshney Place (Grimsby), 

Marshall's Yard (Gainsborough), Lincoln High Street are all thriving and show that 

private sector investment has a strong impact on the retail sector and on the area as 

a whole.  The Greater Lincolnshire LEP will support local authorities and others in 

establishing the right conditions for our retailers to adapt for the future, both on and 

off the high street. 

 

Increasing investor confidence –especially enhancing the role our market 

towns play in making Lincolnshire a recognisable and attractive place:  

Lincolnshire has a network of attractive market towns.  Each can play a strong role 

both in attracting visitors and investors, and in providing good quality services to its 

residents.  Our distinctive market towns are part of what makes Lincolnshire the 
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place that it is.  However, changing retail patterns, ageing townscapes, modern 

communications and infrastructure all mean that it is vital to help our market towns to 

adapt to the future so that they continue to contribute to the county's identity.  The 

Greater Lincolnshire LEP will support partners in maintaining the vitality of our 

market towns. 

Environment:  

To support this sector the emphasis of EU funding is anticipated to use Thematic 
Objectives 4 (Low Carbon), 5 (Climate Change), 6 (Environmental)  
 
The ‘business’ of protecting the natural environment is a growth sector in its own 
right - in 2010 it was the third largest Third Sector group with an annual turnover of 
£54 million2. This figure rises to over £91 million if GVA, induced and indirect 
impacts are included3. The Woodland Trust, based in Grantham, had a turnover of 
£17.3 million in 2000 and this has nearly doubled to £32 million in 2012. Similarly, 
the Royal Society of Wildlife Trusts, which was based in Lincolnshire until 1999, now 
has a turnover of £28 million, from its new headquarters in Newark.  
 
In the same way that we see the ageing population as being positive, ie as a way of 
driving the growth of the care sector, we see that we can build on the strong 
environmental credentials of the county in order to drive growth.  Our strategic 
partner is the Lincolnshire Nature Partnership.  In particular, we will become a leader 
in agricultural innovation through technologies that reduce inputs, establish 
environmental tourism more strongly, facilitate a change in perception about 
Lincolnshire's natural environment, skills based learning in the environmental sector, 
and creation of wild spaces and connected ecological networks. 
 

 
The Greater Lincolnshire LEP will use its natural environment to drive economic 
growth. 
 

 
 

Communities:  

To support this sector the emphasis of EU funding is anticipated to use Thematic 
Objectives 2 (ICT),  7 (Sustainable Transport), 8 (Employment), 9 (Social Inclusion) 
and 10 (Skills)   
 
Greater Lincolnshire has pockets of deprivation both in its city and towns, and in its 
rural communities.  Solutions to tackling deprivation need to be delivered at 
community level. 25% of Super Output Areas (SOAs) in North East Lincolnshire are 
in the most deprived SOAs in England, and 13% of North Linco9lnshire SOAs. 
 



 Page 46 of 130  
 

Similarly, our communities have the opportunity and ambition to deliver services 
locally, and this will lead to social enterprise and local job opportunity.   
 
In particular, we see community input as learning and skills, community hubs and 
local delivery, and capacity support for new ways of delivering services.  Our 
strategic partner is Involving Lincs. 
 

 
The Greater Lincolnshire LEP will support community solutions to overcoming social 
inclusion and delivering services locally. 
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Actions to build on our housing growth 

Fifthly, and finally, the LEP recognises the opportunities that Lincolnshire offers to 
new residents and it will support housing growth and promote the county effectively. 
 
Our vision is that we will have: 
 

- "Sufficient housing supply, especially for the working age population" 
 

Housing:  

To support this sector the emphasis of EU funding is anticipated to use Thematic 
Objectives 4 (Low Carbon), 6 (Environmental), 7 (Sustainable Transport), 9 (Social 
Inclusion) 
 
Lincolnshire is committed to housing growth and will plan for the delivery of 78,000 
dwellings up to 2031. The housing will be concentrated in the main urban centres of 
the county but will also allow for considerable growth in selected service villages in 
rural areas. Over half the housing growth will be located in Central Lincolnshire with 
one quarter (18,800) of the homes in the Lincoln area alone. This concentration is 
crucial for supporting Lincoln as the main economic driver in the county. The volume 
of housing to be provided is important in meeting identified need and expected 
demand. 
 
In North East Lincolnshire, the link between economic prosperity and housing 
growth/quality of place is firmly understood and NELC is considering options for 
future housing growth as part of its emerging Local Plan. 
 
The number of dwellings to be delivered is very high, and it will take a concerted 
effort to be achieved.  This will require action in each of the following areas: 
 

- Adopting a "can do" approach with developers, based on high levels of 
allocated land 
 

- Support to construction sector including training 
 

- New approaches to rented accommodation 
 

- Joined up approach to developer contributions 
 

- Affordable housing 
 

- Agglomeration benefits 
 

- Retail and leisure 
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- Waste and minerals 

 
- Individual housing –new approaches to individualistic developments 

 
The Greater Lincolnshire LEP's role in housing will be to support effective delivery, in 
particular through assisting developers and local authorities to work together and 
bring developments into place quickly. This might include supporting investments 
that will ‘kick start’ broader schemes. This will be especially important in those areas 
that will see accelerated economic growth due to sector based initiatives. 
 

 
The Greater Lincolnshire LEP will support the effective delivery of high levels of 
housing in Greater Lincolnshire. 
 

 

Promotion:  

To support this sector the emphasis of EU funding is anticipated to use Thematic 
Objectives 3 (SME Competitiveness), 9 (Social Inclusion) and 10 (Skills)   
 
Most businesses that we visited during this exercise asked the LEP to promote 
Greater Lincolnshire more widely.  This was partly in order to attract qualified staff to 
the county, partly to help them to get into new markets, and partly to provide a local 
identity that they can associate their products with.  At the same time, many people 
nationally and internationally are unaware of the location and nature of Greater 
Lincolnshire. The quality of life of Greater Lincolnshire is attractive to potential 
residents and investors alike. 
 
There is a strong role for both the public and private sectors in promotion, and the 
LEP will take a leading role in co-ordinating promotion and establishing new 
approaches that raise Greater Lincolnshire's profile.  There are a number of 
nationally important schemes and activities that the LEP can use to market Greater 
Lincolnshire, and the LEP will make the most of telling those stories in order to gain 
recognition. 
 

 
The Greater Lincolnshire LEP will substantially increase levels of promotion of the 
area in order to reduce recruitment problems, and provide new market opportunities 
for its businesses.  
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Meeting local ambition, but 

supporting national priorities 
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Sectoral Activity and its links to 
national policy 

The GLLEP recognises the contribution that its plans make to government policy. 

The following table outlines the GLLEPs key growth sectors and how they align to 
national policy and plans: 
 

 
GLLEP AREA 

MANUFACTURING KEY 
SECTORS 

 

Government 
Growth Plan  

 
BIS Industrial Strategy 

2012 
 

 
ERDF 2014 - 2020 

  
Agri-food 
 

 
Encourage 
investment and 
exports 
 

 
Recognition of 
importance of growing 
supply chain 
 

 
ENHANCING THE 
COMPETITIVENESS OF 
SMEs                     
Encouraging SMEs to 
export/target new  
markets            
 
Strengthening local and 
national supply chains      
Adequate supply of 
incubation space & 
support services for the 
next generation of high 
growth businesses 
  

Advanced precision 
engineering - 
mechanical, electrical 
 

 
Advanced 
manufacturing 
growth 
 

 
Supporting Advanced 
manufacturing - AMSCI 
 

 
ENHANCING THE 
COMPETITIVENESS OF 
SMEs                     
Encouraging SMEs to 
export/target new markets            
 
Strengthening local and 
national supply chains 
 

 
Energy/renewables/Off-
shore wind 
 

 
Support  for 
green energy 
 

 
Enabling sectors 
 

 
LOW CARBON                    
Enhancing job creation 
capacity of the low carbon 
sector                         
 
Support non-domestic 
sector to develop low 
carbon technologies and 
focus on energy efficiency 
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Petro-chemicals, 
polymers 
 

 
Supporting 
innovation 
 

 
High value 
opportunities/R&D 
support 
 

 
INNOVATION                     
Building collaborative 
research between 
enterprises             
 
Activities to accelerate the 
development, innovation, 
adoption, deployment & 
cost reduction of low 
carbon technologies & 
related supply 
chains/infrastructure 

 
Aerospace 
bearings/components 
 

 
Space industry 
(reform of Outer 
Space Act) 
 

 
Supporting 
manufacturing with a 
focus on industries such 
as aerospace 
 

 
ENHANCING THE 
COMPETITIVENESS OF 
SMEs                   
Supporting new start and 
business growth 
 

 
WIDER CONNECTIVITY 

   

 
Proposed school of 
Pharmacy potential links 
to manufacturing supply 
chain 
 

 
Supporting Life 
Sciences and 
Healthcare 
 

 
Identifying where UK can 
have greatest successes 
 

 
INNOVATION                     
Building collaborative 
research between 
enterprises  
 

 
Knowledge Transfer/skill 
enhancement/ UTCs 
 

 
Apprenticeships, 
UTC 
programme 
expansion, work 
placements 
 

 
Support for Knowledge 
intensive Industries 
 

 
INVESTING IN 
EDUCATION, SKILLS & 
LIFELONG LEARNING                     
Improve the quality of 
vocational education and 
training                    
Establishment of work-
based 
learning/apprenticeship 
schemes 
 

 
Logistics 
 

 
Long term 
forward view of 
infrastructure 

 
New business practices, 
enabled through 
increased use of ICT and 
improvements in logistics  

 
 

 
PROMOTING 
SUSTAINABLE 
TRANSPORT                  
Integration & intermodal of 
transport 
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Infrastructure (including 
broadband, access to 
ports, roads) 
 

 
Support for new 
capital 
investment and 
investment 
across the 
regions 

 
Enabling sectors such as 
construction and 
increased investment in 
transport infrastructure 
 
 

 
ICT                                        
Promoting take up by 
SMEs/communities of 
emerging technologies & 
networks for the digital 
economy                  
PROMOTING 
SUSTAINABLE 
TRANSPORT                      
Local transport network 
connections 
 

 
Tourism 
 

 
£100 million 
tourism 
government 
campaign 

 
Focus on long term 
growth and changes to 
planning 

 
PROTECTING THE 
ENVIRONMENT             
Green infrastructure 
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Delivering the Key priorities of ERDF 
and ESF 

Key priorities for ERDF around Innovation, SME Competitiveness, ICT/Advanced 

Telecommunications and Low Carbon are directly aligned to the GLLEPs local 

ambitions to drive growth. We are also keen to support ESF priorities around social 

inclusion 

Innovation 

Driving our Ambitions through Innovation 

Innovation is vital for growth, but it’s not just about advances in science and 
technology. An innovation is the implementation of a new or significantly improved 
product (good or service), or process, or marketing method, or new organisational 
method in business practice, workplace organisation or external relations. The 
minimum requirement for an innovation is that it must be new (or significantly 
improved) for the organisation. 

On average, firms that create a culture of innovation development and delivery have 
four times the sales growth of non-innovating firms in the same sector. 27% of UK 
labour productivity growth is directly attributable to private investment in innovation 
with spill-over benefits generating a social return of a further 20-50% (BIS). 
Innovative firms are those which create internal capacity for innovation for the 
organisation to learn, develop and use the talents and creativity of its entire 
workforce to the full. 

LEP's vision 

Innovation is a cross-cutting theme, relevant to all the priority sectors and particularly 
to GLLEP’s Ambition Area 2 (‘Creating the right conditions for business growth’): 

 Creating income via supply chains 

 Improving skills 

 Bringing R&D closer to business 
 

Previous and current investment 

The GLLEP area has growing centres of R&D, through our major firms (e.g.) and our 
two flourishing universities – who are generating research at a level that simply 
wasn’t present even 5 years ago - drawing additional investment and resources to 
the benefit of Greater Lincolnshire. 
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Over the last 10 years significant investment has been made by key stakeholders 
directly and indirectly, through levered investment of public funding. This has 
resulted in a physical architecture, including: 

 Sparkhouse Incubation Centre 

 Think Tank Innovation Centre 

 Eventus Innovation Centre 

 Lincolnshire’s Leadership & Management Centre 
and a knowledge legacy through major support programmes, including: 

 Innovation Lincolnshire 

 Robust Futures 

 SUSTAIN  
There is continued activity and investment directly and indirectly, including: 

 Lincolnshire Investment Network 

 Lincoln Science & Innovation Park 

 Teal Park 

 Regional Growth Fund - with grant secured directly by companies such as 
Bifrangi, Dynex and Frontier Agriculture and programme funding secured 
through the University of Lincoln and North East Lincolnshire Council 
 

Innovation has inherent financial risks, with access to shared resources and funding 
GLLEP and businesses will be able to minimise these challenges. In an economic 
environment with constrained resources we must ‘sweat’ these assets and 
knowledge to ensure maximum value and return on any future investment. If we are 
to drive innovation the stakeholders must collaborate innovatively, exploring different 
mechanisms to partner, jointly commission and pool resources effectively. We will 
collaborate on innovation not just within the GLLEP area, but with other LEP partners 
to effectively lever both national and regional schemes.  

Areas of Focus 

We will raise the levels of innovation within the GLLEP area through a focus on the 
following themes and activities: 

1. Celebrating and raising awareness – too many of our businesses are not 
aware of the value and opportunities created through innovation, with the 
some of the best innovators hidden from public view. Research and 
experience offer clear guidelines about how to build innovative capacity in the 
workplace, but there remains a substantial gap between this knowledge and 
practice on the ground. We will create an annual programme of events and 
activities designed to raise the profile of innovation across Greater 
Lincolnshire, based on strong case studies of existing good practice and 
culminating in an annual showcase event. We will explore the potential to 
create a GLLEP ‘Innovation Council’ working alongside GLLEP bodies such 
as the Employment & Skills Board. 
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2. Improved access to support – we will build on the physical architecture 
created across the GLLEP region to build on the strength of our innovation 
and incubation centres. We will work to ensure these centres become 
beacons of innovation support, providing the management teams with the 
tools and access to support they need to refer clients and enquiries to. We 
will work with stakeholders to develop a hub & spoke model of support 
through the new Lincoln Science & Innovation Park. 
 

 
3. Technical support – we will create a technical support service, offering 

hands-on support and advice to businesses, helping them to secure and 
access Technology Strategy Board and Horizon 2020 (and any other 
appropriate) innovation support funding streams. This support will also create 
the links to the national infrastructure beyond Greater Lincolnshire (e.g. High 
Value Manufacturing Catapult and East Midlands Health Science Network) 
We will map GLLEP’s priority sectors against those of funders, ensuring a 
proactive, targeted service to deliver the maximum return on investment. 
 

4. Access to finance and investment readiness support – innovation without 
access to the finance required to implement remains just an idea. We will 
work with stakeholders to map the on-going opportunities for finance (from 
public sector support to traditional routes from debt finance to equity 
investment) and develop proposals and support mechanisms to fill any 
identified gaps. This work will build on and encourage the continuation of 
existing successful schemes and consider the development of additional 
GLLEP specific products (like our own innovation vouchers to compliment 
and supplement existing national schemes). 
 

5. Skills development of our current and future workforce – one of the 
quickest routes to driving innovation within a business is to inject higher level 
skills, either through new staff or the development of the existing workforce. 
We will work with higher level skills providers through existing infrastructure 
(e.g. the Lincolnshire Leadership & Management Centre) to drive innovation 
skills levels through targeted workshops, short-courses and CPD. We will be 
equally concerned about ‘skills use’ in the workplace. Evidence from UKCES 
demonstrates that many firms only use a fraction of the skills, knowledge and 
experience which exists. We will help firms to realise forms of work 
organisation and culture to enable employees at all levels to use and develop 
their abilities to the full. 
 

6. University R&D – our higher education institutes are a primary source of 
research & development and we will work closely with them to drive higher 
levels of knowledge exchange between their academic staff and our 
businesses (both through the existing base and the creation of spin-outs and 
spin-ins). We will work with them to increase the level of knowledge 
exchange schemes (e.g. Knowledge Transfer Partnerships) and GLLEP 
specific schemes to release their applied research in the most effective 
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manner (e.g. proof of concept funds). We will use their recognised status as 
‘investment magnets’ to maximise the opportunities through the Lincoln 
Science & Innovation Park to create a high-value skills zone in the heart of 
the LEP region. 
 

7. Graduate talent – Greater Lincolnshire is a net exporter of graduates. We 
will drive greater opportunities and incentives to retain and attract higher 
levels of graduates within the LEP region, both through direct employment 
routes (e.g. internships, placements, PhD studentships etc.) and through the 
stimulation of new graduate start-up businesses (through schemes like 
Enterprise Inc). 
 

 
8. Collaborative learning and development - Greater Lincolnshire has the 

opportunity to become a leading local economy in Europe by learning from 
European successes. We will draw on experience from successful regions 
across Europe, particularly in the ways they help firms build capacity for 
innovation. GLLEP will play an active role in international networks such as 
EUWIN (the European Network for Workplace Innovation). 
 

Outcomes and indicators 

GLLEP will be driven by agreed outcomes and will work to ensure that a clear line of 
sight remains between these and any levered funding outputs. We will create an 
environment that supports and drives innovation in our businesses, demonstrated 
by: 

 An increase in R&D spend 

 An increase in skilled jobs 

 An increase in the number of innovative businesses 

 An increase in growth 
We will measure the level of innovation through the following indicators: 

 R&D investment as a % of GVA 

 % of firms with co-operative arrangements on innovation (e.g. Knowledge 
Transfer Networks, Medilink etc.) 

 % of business turnover accounted for by new, improved or novel products 

 The level of Technology Strategy Board (e.g. Smart Awards, Collaborative 
R&D Awards, Knowledge Transfer Partnerships etc.) secured 

 The level of EU Horizon 2020 (e.g. Framework Programme etc.) secured 

 The level of uptake of national support schemes (e.g. Innovation Vouchers, 
MAS etc.) 

 An increase in the spread of workplace practices that support innovation 
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SME Competitiveness 

Small Business  - Conditions for Business Growth 

LEP's vision 

Ambition 2 – Creating the right conditions for business growth 

2.1 Create a business friendly culture and make it easier for the private and public 

sector to undertake development. 

2.5 Encourage all Greater Lincolnshire businesses to source locally 

2.6 Encourage public sector partners to source local products 

2.7 Facilitate business-to-business contact within our key sector through networks 

and collaboration 

The number of active enterprises across the GLLEP area in 2012 was 33,255 (IDR 

2012 ONS).  This doesn't include self-employed persons with turnover below the 

VAT limit. 

Fig 6: Districts, Counties and Unitary Authorities within region by employment size 

band 

  

Employment size 

0 - 4 5 - 9 10 - 19 20 - 49 50 - 99 100 - 249 250 + TOTAL 

North East 
Lincolnshire 
UA 

2,795 595 290 155 45 25 20 3,925 

North 
Lincolnshire 
UA 

3,445 640 320 170 55 25 20 4,675 

Lincolnshire 
County 

18,255 3,530 1,610 780 260 135 85 24,655 

GLLEP 24,495 4,765 2,220 1,105 360 185 125 33,255 

Source: Annual Business Inquiry 2008 
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Fig 7: No of business units per sector 

 

No. of business units   

Agri-food 6700 

Manufacturing 2400 

Visitor Economy 4600 

Ports & Logistics 1700 

Care 1300 

Renewables 200 

  Source: Defra Agricultural Survey 2010 

 

Fig 8: Percentage of employees by sector 

  
Agri-food Manufacturing 

Ports & 
Logistics 

Care 
Visitor 

Economy 
Renewables 

Total 
Employees 

2,900 2,400 1,700 1,300 4,600 200 

1-4 
employees 

58% 62% 71% 40% 62% 68% 

5-10 
employees 

19% 16% 12% 21% 21% 13% 

11-24 
employees 

12% 10% 8% 19% 11% 10% 

25-49 
employees 

5% 5% 5% 13% 4% 5% 

50-99 
employees 

2% 3% 3% 6% 2% 3% 

100-199 
employees 

1% 3% 1% 1% 0% 0% 

200-299 
employees 

1% 1% 0% 0% 0% 0% 

 

Source: 2008 Annual Business Inquiry 

 Please note that Agri-food does not include farm data from the Defra Agricultural 

Survey as farm size by number of employees is not available 

Please note that Total Employees figures have been rounded to the nearest hundred 

Emerging themes from the SME Community 

Lack of understanding of how to access information 

Since the demise of the Business link face to face advisory service and the national 
www.businesslink.gov website businesses are finding it increasing difficult to find 
and access information to help them develop and grow.  Many businesses either 
approach their bank or accountant or try and navigate their way through the 

http://www.businesslink.gov/
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www.direct.gov.  However evidence suggests that these mechanisms are either not 
working or not sufficient for businesses to ascertain what support is available. 

Small business support needs to be tailored towards; 

 Ensuring businesses know where to go to access local information relating to 
business development and growth 

 Supply Chain development, through encouraging businesses to conduct 
effective procurement practices to ensure that they are competent in sourcing 
local supplies and services. 

 Helping then to access and utilise the internet and digital technology to 
achieve competitive advantage 

 Facilitate the provision of strategic and financial management support to 
ensure SME's develop robust business plans which will help to secure growth 
investment funds                                                                                                                                                                                                                                                                                                                                   
 

Sectoral Support 

This business community are clearly requesting sectorial consolidation and provision 
of support eg dedicated information provision regarding local and national provision 
including programmes, grants, collaboration /supply chain opportunities and 
signposting.  Businesses would like to see more sector specific/expertise and 
tailored sectorial growth programmes integrated with HE/FE R&D support to 
supplement some of the regional programmes. 

Access to finance 

Problems surrounding access to finance are still at the forefront of business 
requirements.  There is an on-going issue with working capital, cash flow and 
sourcing investment funds. 
 
Many businesses were not aware of, or utilizing, basic strategic management tools 
eg effective business planning, financial management and operational management.  
Furthermore it is acknowledged that businesses are wary of investing; confidence is 
low, they are trying to improve their working capital and holding cash reserves.   
 
 
Businesses need to understand that accessing growth finance can take many forms 
and a range of solutions may be of benefit to a business in future.   They need to be 
able to access clear information on possible routes to access finance.  Current 
financial products include – Loans, grants, sectorial grants, Angle/Equity 
programmes, RGF grants etc. 
 

Exporting  

A large proportion of our established businesses are embracing export opportunities.   
The businesses interviewed suggest that those who are already exporting wish to 

http://www.direct.gov/
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expand into new markets.  However there are a number of business who would like 
to enter new markets but they feel they need support over and above the UKTI offer. 

The constraints they face relate to document translation costs, access to 
interpreters, distribution and logistical technicalities, sourcing distributors and 
advisers with sectorial specialisms.   

Start Up provision 

The table below shows that business unit numbers have been in decline across all 
local areas since the 2008 credit crunch and ensuing economic downturn, only 
showing a slight increase in numbers between 2011 and 2012. 

 

Figure 9: Growth in the numbers of business units (in VAT and/or PAYE based 
enterprises) 
 
 
 
 
 
 
 

 
 

 

 

 

 

 
Source: Inter Departmental Business Register, Office for National Statistics 

In line with this support for pre start businesses since 2011 has been piecemeal 
across the County and this is starting to have an adverse effect.  Pre start 
businesses do now know where to go to source impartial advice and at present a 
postcode lottery exists as to whether you can access free support/grants.   

Procurement 

Local businesses are increasingly frustrated by the bureaucracy, scaled up 
procurement packages and long term closed framework awards. 

There is a need to make public procurement products and practices more 
competitive, transparent and equal for all.   

The businesses interviewed has also revealed that the majority of their supply chain 
is outside Lincolnshire, some of this is due to the lack of local suppliers or the 
requirement to purchase from market leaders.   However many businesses stated 
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that they didn't know or regularly check who was able to provide products/services 
within their locality. 

Premises 

The Greater Lincolnshire area is significant enough in scale to allow for a 'ladder of 
progression' containing incubation, innovation and manage workspace centres. 

Whilst there is a good supply of managed workspace and enterprise/innovation 
centres across the county, there is still a shortage of small and medium sized starter 
units.   Furthermore a large number of the centres are under occupied and need 
support to attract tenants in accordance with their entry criteria who have growth 
potential. 

GLLEP Actions 

Actions arising to support Lack of understanding of how to access information 

There is a need for business support activity to be more effectively co-ordinated and 
to reach across the county.   We recognise the need to ensure that any future 
support needs to be developed to complement and integrate into the range of 
existing business support products in order to provide a seamless approach. 

 Further enhance the promotion of the range of business support products and 
service – utilising the BIS pathfinder www.businesslincolnshire.com – whilst 
reducing potential duplication of support 

 Promoting simplified access to business support services no wrong door 
ethos 

 Building the capacity and effectiveness of both public and private sector 
providers. 
 

 

 

Actions arising for Sectoral Support 

The establishment of priority sector Growth Hubs which will provide a single access 
point to a targeted package of diagnostic, advisory, coaching, mentoring  and 
business development programmes.  The hubs will address the key weaknesses2 of 
the current business support system - duplication, poor coordination, complexity, 
difficulty of navigation and engagement.    Sectorial growth hubs will drive SME 
growth by bring coherence to the business support landscape, improving awareness, 
understanding and accessibility to the support available. 

                                            
2 Support for growing businesses: a policy briefing, April 2013, Centre for Cities 

http://www.businesslincolnshire.com/
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Sectoral Business Growth Hubs in line with the GL LEP priority sectors will  -  

 Boost economic growth and improve coordination between the local and 
national tiers. The model would build on existing organisational structures eg 
the BIS pathfinder ww.businesslincolshire.com   

 Increasing the uptake of local and national schemes: facilitate a ‘single 
conversation’ with local businesses, raising awareness and uptake of both 
public and private sector support by improving coordination, marketing and 
signposting. 

 Maximising the reach of local national schemes: including ‘amplification’ – 
where local funding (EU) could be used to expand the provision of agreed 
national schemes (e.g. MAS, Growth Accelerator)  

 Tailored business and innovation support: offer tailored support to businesses 
not targeted by existing national schemes. Focus on areas where the LEP can 
add most value, including leadership & management training, investment 
readiness advice, digital economy exploitation.  

Actions arising for Export opportunities 

 

 Greater alignment of the exporting offers eg Chamber provision, UKTI, EMITA 
and banks and accountants – development of a resource bank 

 Utilise the aforementioned Sectorial Growth Hubs to provide tailored trade 
and investment support.  For example, a designated sectorial International 
Trade Advisor and co-designed (linked to UKTI)  export promotion strategy 
/tailored offer for Greater Lincolnshire 

 Market entry specialists who can hand hold a business through the 
practicalities of exporting in a new market 
 

 

Actions arising from Access to Finance  

The following elements need to be provided in order to increase access to finance ; 

 Increasing the level of financial literacy amongst SME's 

 Supporting businesses to understand and access the new routes to finance 
including venture capital, equity investment, business angels etc 

 Ensuring businesses have robust strategic and business management skills 
to assist them to consider increased growth and productivity 

 Promote strategic developments and infrastructure projects to the businesses 
community in order to show economic prosperity and create a positive 
environment  which will in turn help increase business confidence  

 A range of financial solutions need to be available for Lincolnshire businesses 
eg Loan funds, Angel support, Investment networks, Non Exec Financial 
Directors, Venture Capital, growth grants and seed funding. 
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Actions arising for procurement 

 County wide role out of the Dynamic Purchasing System (DPS) an electronic 
platform which provides an EU compliant route for local authorities to 
purchase commonly used goods, works and services.  This will provide a 
route to market, permanently opened to join through a simplified digitised 
process.   It will provide exposure to a large number of business opportunities 
and have flexibility in meeting Lincolnshire’s requirements 

 GL LEP local authorities working together to Implement a simplified contract 
documentation and adopted a more flexible approach to assessing suppliers, 
e.g. providing alternative ways of assessing new suppliers who don’t have a 
track record, e.g. business plans/action plans 

 Stimulation of business to business procurement/supply chain development.  
A programme designed to assist businesses to improve performance by 
developing their knowledge and skills in tendering, procurement and local 
supply chains, as well as creating the environment for businesses to business 
transactions.  This would include a web based private sector procurement 
portal 

Actions arising for premises 

 All the publically funded workspace, enterprise and innovation centres across 
the Greater Lincolnshire will align and share best practice, agree protocols 
and develop a cross centre support/signposting scheme 

 Creation and promotion of a 'soft-landing' scheme which can help priority 
sector business and inbound inward investment businesses with rent free 
periods during their early stages of establishment. Support of this nature will 
also lead to the creation of new jobs. 

 

Advanced Telecommunications (ICT) 

 

LEP's vision and supporting information 

One of the measures of the GLLEP’s success is whether it achieves ‘Excellent digital 

communications and coverage; and a front runner in broadband’3. 

In the GLLEP Growth Ambitions Plan there are a number of areas where Advanced 
Telecommunications would play their part: 
 
Ambition Area 1 focusses on Infrastructure. Priorities for infrastructure include 
‘Increased digital communications and coverage across Greater Lincolnshire 

 Action 1.1 from the Growth Ambitions plan states:  
1.1 To increase digital communications and coverage and become a front 
runner in broadband. 

                                            
3
 See http://www.greaterlincolnshirelep.co.uk/what-we-do/vision for GLLEP vision. 

http://www.greaterlincolnshirelep.co.uk/what-we-do/vision
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Ambition Area 3 focusses on Rural Enterprise which will include ‘lobbying to extend 
high-speed broadband to all rural areas’.  
 
The Growth Ambitions plan also states that ‘a common theme constraining growth is 
the poor standard of connections linking production to markets, people to 
employment, skill needs to training opportunities and visitors to attractions’ and it 
clear that digital solutions and advanced telecommunications will have a part to play 
in addressing these issues. 
 

GLLEP Objectives 

It is key that the LEP objectives support Greater Lincolnshire to fully realise the 

potential that digital products and services can achieve. These objectives should 

cover 3 key areas. Firstly, ensuring that the physical infrastructure is in place (as 

highlighted in Ambition 1 and Ambition 3),  secondly, ensuring that the vast majority 

of people have the basic skills to make use of the internet and digital services, and 

thirdly, to encourage businesses to help solve the issues of rurality – high cost of 

services, low skills, poor transport, isolation, etc., etc. 

Actions that LEP will undertake to achieve the objectives 

 The GLLEP will lobby for funding to achieve basic broadband coverage and 

for Lincolnshire 

 Keep abreast of plans for Superfast cities and make sure Greater 

Lincolnshire learns from and benefits from lessons learned.   

 The GLLEP will promote and support initiatives that will encourage innovation 

in digital products and services.  

The GLLEP will raise the profile of the benefits of digital technologies such as: 

 Improving quality of life through e-learning opportunities, access to online 

services, reducing isolation 

 Reducing unemployment by improving ICT literacy, improving access to 

employment opportunities online   

 Enabling employees to work from home, reducing the impact and necessity of 

travel 

 Supporting business growth, enabling national and international trade, 

enabling cost savings, remote working, more cost effective solutions for 

business 
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Low carbon  

The LEP’s vision is for the renewable energy sector to enhance GL’s environmental 

credentials, thereby creating a Green County. 

There is significant scope for Greater Lincolnshire to develop and thrive within a low 

carbon economy.  By encouraging and facilitating our businesses to reduce waste 

throughout their processes and become resource efficient, we will help them to build 

resilience to outside pressures of fluctuating resource and raw material costs, 

thereby promoting and realising sustainable economic growth.   Our key sectors of 

Agri-food and Manufacturing are particularly susceptible to fluctuation in resource 

and raw material costs.    

There are also significant opportunities for Greater Lincolnshire businesses to 

become part of the low carbon supply chain due to increased take up of resource 

efficient and renewable technologies, the growth of energy crops and the 

opportunities presented by the South Humber and East Coast offshore projects. 

Renewables and Environmental Technologies is a sector which is cross-cutting with 
other industry sectors. Many of the activities taking place within this sector are either 
relatively new (such as renewable energy generation) or form part of other activities 
(such as agriculture, engineering, transport, or construction). For this reason, 
measuring the sector using standard approaches is difficult, and provides an 
incomplete picture of the overall sector. 
 
Using relevant Standard Industrial Classifications – which relate mainly to recycling 
and treatment of waste - it is estimated that 3100 people across the Greater 
Lincolnshire LEP area, accounting for just 1% of jobs. This reflects a very small 
proportion of the overall activity that is currently taking place in the renewable and 
environmental technologies in Greater Lincolnshire.  
 
Existing research conducted by the Renewables and Environmental Technologies 
task group for the Greater Lincolnshire LEP suggests that there are at least 150 
companies engaged in renewable energy and environmental activities across the 
area.  These comprise a wide range of activities, from installers of solar PV panels, 
to plastics recycling and manufacturers of electric car batteries. 
 
Fig 10: Renewables sector workplaces by size 

Source: Annual Business Inquiry 2008, Office for National Statistics 

Business Size 1-10  
employees 

11-49  
employees 

50-199  
employees 

200+  
employees 

Area % % % % 

GL LEP Average 84 13 3 1 

Renewables 81 15 3 0 



 Page 66 of 130  
 

Social Inclusion 

Within the European Structural and Investment (ESI) Funds programme for the 

2014-2020 period, LEPs must ensure that at least 20% of the European Social Fund 

(ESF) element will be invested in activities which address social exclusion and 

combat poverty. 

Social inclusion and combating poverty is defined as provision for those beneficiaries 

furthest away from the labour market.  Provision should assist in improving 

employability, promoting active inclusion and combating discrimination in a holistic 

and integrated way, including early action before problems become entrenched, 

outreach activities and access to locally provided services. 

 

Target groups can include those people with caring responsibilities, minority ethnic 

groups, those requiring debt and money management assistance and those people 

who experience digital exclusion. 

 

In addition, provision can assist in reducing drug and alcohol dependency; improving 

educational attainment (particularly due to lack of basic literacy and numeracy and 

those with ESOL needs); improving family, parenting and relationship intervention; 

improving access to flexible and affordable childcare, addressing health problems 

(including mental health); homelessness; learning difficulties and disabilities; life 

skills; offending; and access to transport.  

 

In terms of this GL LEP EU SIF document, there has been careful reference to One 

East Midlands Embedded social inclusion: A framework to support LEP 

investment strategies for the 2014-20 EU SIF programme 

As Promoting Social Inclusion and Combating Poverty is a specified priority 

within the 2014-20 EU SIF programme, there a number of activities within this theme 

that can be supported, including: 

 tackling barriers to work,  

 tackling barriers to participation,  

 combating discrimination in the workplace,  

 growing the social investment market,  

 supporting bottom-up and community-led approaches to local development 

initiatives,  

 community grants,  

 fair access to services (rural) 

 developing the capacity of community groups to participate in delivery of any 

of these services 
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From information provided back from local Third Sector groups and communities, the 
following points have been identified as most at risk of social exclusion or will 
experience the highest levels of social exclusion: 
 

 Economic migrants 

 Low income families (including those in work) 

 Families on benefits 

 People with poor credit histories 

 Elderly people or those with physical disabilities, especially in rural areas 

 People further away from the labour market 

 People with disabilities and/or mental health issues 

 

In terms of considering the types of intervention and support needed for the groups 
listed above, the following approaches have been identified as delivering the best 
outcomes for those groups above: 
 

 Funding community organisations that help people to budget, enable 

collective purchasing, affordable credit, crisis services, language support etc.  

 Delivering ‘wrap around’ support to address the wider issues/barriers (e.g. 

health and mental health issues, debt advice) which prevent excluded groups 

and individuals from accessing and remaining in the labour market 

 Maintaining (not cutting) rural services and transport. 

 Increase in outreach services – those which can go to where they are needed 

rather than shrinking to a central point of delivery and expecting people to 

come to them. 

 Developing capacity of community groups to reduce home-based isolation. 

 Providing appropriate forms of support, at the point of need, which will allow 

progression into more mainstream support – where the individual will not feel 

as if they have been set up to fail 

 

In terms of the EU SIF there will need to be full consideration of how all of these 
aspects will be incorporated within the project delivery of the social inclusion monies.  
This will also be linked to a proposed third sector programme co-supported with the 
Big Lottery Fund. 
 
In addition significant work will be developed with DWP and Jobcentre Plus on their 
activity, linking with work carried out through Families working together team, and 
Children's Services. 
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Youth Unemployment Initiative 
The youth unemployment initiative will form a core element of the European social 

fund, focusing specifically on integrating young people into the labour market. 

Current schemes include 

 Wage incentives for employers to recruit a 18-24 year old 

 Work Experience – matched service by JCP, 2-8 weeks – almost works like a 

'try before you buy' 

 Sector Based Work Academies which offer 

o Pre-employment training- designed to meet the needs of your business 

and sector 

o A work experience placement - of great benefit to both the individual 

and a business 

o A guaranteed job interview 

 Apprenticeship Wage Incentive for employers taking on an Apprentice aged 

16-24 (AGE grant) 

 Work Programme – 12 months plus unemployed (not only for young people) 

 Talent Match, which will support up to 1,500 young people facing the most 

acute barriers to the labour market. 

 

Locally developed schemes aiming to overcome the barriers for young people 

getting into work include Wheels to Work and The Big Idea ( a not for profit company 

established for the purpose of providing the right conditions  - the right number of 

hours and additional mentoring -  to bring the gap between long term unemployment 

and the world of work). 

Local Data 

We will shortly have data about the number of employers who have taken advantage 

of the AGE grant from the SFA. 

We do not have data about the number of employers offering work experience, the 

number of employers taking advantage of Wage incentives, the number of Sector 

Academies that have taken place and their impact, or the impact of the Work 

Programme on residents of the Greater Lincolnshire area. 

Things that YEI may be able to fund that the GL LEP would like to 

consider, include: 

 

 improve the existing work experience and training package 

 Providing local caseworkers or mentors to link up various support schemes  
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Achieving Value for Money 

As evidenced earlier in the document the GLLEP are prepared to pursue opt-in 
models where they meet the local priorities and needs.  The GLLEP are also open to 
looking at other financial instruments – for example Jessica funding – which it is 
keen to pursue in more detail to ensure large strategic projects can be developed 
effectively to drive growth in the area. 
 
Achieving Value For Money is critical for the Greater Lincolnshire LEP –and it is 
even more important due to the current fragile nature of local and national 
economies. 
 
The Greater Lincolnshire LEP is seeking to achieve value for money through two 
routes:  (i) at programme development level, and (ii) at individual project level. 
 
Programme development level:  
 
Firstly, the LEP board held a workshop on strategic priorities at its meeting in 
September 2013.  As part of that workshop, it analysed the impact that initiatives can 
have on an area's economy and in particular the balance between business/revenue 
schemes and place/capital schemes.  Further work on this –linked to the Treasury 
Green Book- will be done in the coming months in order to ensure that the LEP gets 
most value out of the funding programmes it has access to. 
 
Secondly, as stated previously, officers are analysing the opportunities to use 
financial instruments in order to be able to recycle EU investments into the longer 
term.  This requires  a balance between the realities of offering loan investments in 
an area like Greater Lincolnshire which often suffers from market failures in terms of 
speculative private sector investment with the opportunity that financial instruments 
offer for financing in the long-term and therefore in achieving further value for money 
from the initial programme investment.  A business growth loan fund is currently 
being worked on. 
 
Individual project level: 
 
Firstly, the Greater Lincolnshire LEP will put a robust system in place to ensure that 
EU grants are additional and are not being used where they are not needed.  This 
will contribute to getting best value from the programme. 
 
Secondly, the DCLG appraisal process is expected to analyse the value for money of 
each project against set published criteria. 
 
The GLLEP are also looking at achieving value for money through collaborations and 
targeted investment: 
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A major focus of the GLLEP’s strategy is to consider how added value can be 
achieved through facilitating joint working and collaboration and through targeting 
investment towards projects that will foster improvements across sectors and 
specialisms. The high level strategy is to look at projects that will facilitate clustering 
activity, share knowledge across sectors and specialisms, and develop systems and 
processes that will ensure any investment achieves the maximum value.   
 
Consultation with key partners and industry leads along with research and analysis 

has enabled insights which point to huge potential within our business community, 

and to opportunities to develop creative and innovative interventions. These 

opportunities include the potential of the Agri-food, logistics and renewable energy 

sectors in the county to work more closely to share knowledge and resources. 

Financial Instruments 
 
The GLLEP is working collaboratively with other Local Enterprise Partnerships in the 
East Midlands to undertake market intelligence research to inform decision making 
about approaches to scale, collaboration, targeting and delivery mechanisms for 
financial instruments alongside use of legacy funding from financial; products 
commissioned by the former East Midlands Development Agency.  

Mazars LLP have completed a survey of businesses across the East Midlands, 
including the GLLEP area that was part of York and Humbers, together with a 
number of partner interviews with an initial focus on consulting with banks and other 
financial institutions. There are a number of findings emerging from their work. From 
their business survey Mazars estimate that there is a significant amount of unmet 
demand from business for finance: 

 20% of firms across the East Midlands had sought access to finance in the 
past five years (38,000 firms) 

 46% of these firms (17,000 firms) had not obtained any of the funding 
sought 

 Principal barriers reported include wider demand in the economy, banks’ 
tightened lending criteria and the expertise / knowledge to apply for 
funding 

 There is little reported variation in business response by sector or 
geography although firms in GL LEP were the most second likely in the 
East Midlands to report that lack of finance was an impediment to growth. 

 
Emerging findings from the partners / stakeholders survey include: 

a. There is a ‘lending gap’ for newer, lower security and higher risk 
enterprises; 

b. There is qualified support for an East Midlands ‘fund of funds’ if; 
i. It is big enough to be viable and make a difference 

ii. It does not displace bank lending. 
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At this stage, the GL LEP wishes to express an interest in pursuing a collaborative 
Financial Instrument to improve SME access to finance across the East 
Midlands.  The allocation of a significant proportion of total ERDF funding to 
Thematic Objective 3, SME Competitiveness, provides the scope to pursue this 
approach following discussion with the other East Midlands LEPs. 

GL LEP will look to collaborate or focus locally according to market needs and 
delivery viability in order to achieve the most effective and deliverable approach to 
supporting businesses to grow by overcoming market failure in access to finance. It 
is anticipated that the approach will be reviewed during the course of 2014-2020 in 
response to changing conditions in the business finance market.  No specific sum of 
money has been allocated to Financial Instruments at this stage, and the LEP board 
and partners will analyse likely demand (which as can be seen is likely to be high) 
with potential pay-back from the private sector (which is likely to be lower than other 
areas due to the low GVA of the area). 
 
We recognise that similar work is being undertaken on the legacy funds emerging 

from earlier European programmes, including the JEREMIE initiative managed by 

Finance Yorkshire. We will explore potential economies of scale (and effectiveness 

of delivery) with this work. 
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Use of Community Led Local 
Economic Development 

The GLLEP is a predominantly rural area and CLLD offers the opportunities to 

provide social and SME (including Micro) capacity building activity and access to 

‘action’ investment funds on a scale that will compliment and add value to the higher 

strategic initiatives proposed.  

Equally though, in the GLLEP area there are known pockets of urban deprivation in 

places North East Lincolnshire, Lincoln, Grantham and Gainsborough and we want 

to explore a case for a thematic CLLD for tackling deprivation looking at social 

inclusion to help address the wider issues faced within the area. 

 The LEP recognises that the Strategic Economic Plan has a large focus on the 

economic and ‘industrial’ innovation development. Economic Growth is the key focus 

but cannot be achieved without a focus on social and environmental growth. This is 

where CLLD can support to develop and expand social innovation in Greater 

Lincolnshire and help to grow the natural capital of the Greater Lincolnshire 

landscapes.  

GLLEP will explore the potential to adopt the CLLD model in urban areas including 

Grimsby, Immingham and Cleethorpes, alongside the Humber LEP.   

Working with the existing LEADER Groups within the GLLEP – Northern Lincolnshire 

Rural Local Action Group, Lindsey Local Action Group, Coastal Local Action Group 

and Wash Fens Local Action Group – will help shape Local Development Strategies 

and maximise the opportunities of a multi-fund approach to European funds. 

The evidence and experience from the current work the Groups have achieved 

indicate that the use of CLLD will work to help deliver two of the three defined LEP 

growth areas: 

 Increased skills leading to residents contributing to the growth of their 

economy 

 Growth of businesses in Greater Lincolnshire creating wealth, jobs and 

contributing to UK plc 

LEADER groups operate in the most rural areas of Greater Lincolnshire. Urban 

areas have a history of local community schemes. This will give the LEP greater 

improved reach to all sectors and target groups. Their work provides support where it 

is needed most to address the issues at a local level. This will provide the LEP with 
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the opportunity to add value to strategic programmes and initiatives and increase our 

ability to respond to  barriers of rural growth which include the lack of access to:   

 Markets due to distance and costs.  

 Business skills development and training opportunities.  

 Hubs of relevant innovation (e.g. R&D) due to distance and poor 

connectivity.  

 Finance, similar to urban businesses.  

Challenges identified 

To highlight some very specific activities that have increased engagement & 

awareness between the GLLEP & Local Action Groups were two particular meetings: 

I. Rural Development & Strategic Organisations. Held on 22nd March 2013 
and involved; DEFRA, LNP, GLLEP & LAG chairs and managers to update, 
shape & inform of the new programme 2014 – 2020 (GLLEP & DEFRA) and 
provide and understanding of RDPE and further engagement with other socio-
economic rural organisations. 

II. Leader Transition Funding & Partnership Engagement – Driving 
Localism. Held on 3rd July 2013 and involved a wider range of partners being 
represented to continue engagement with GLLEP, LAGS & partner 
organisations. This included discussions around lessons learnt and added 
value from existing programmes, key priorities to focus on achieving wider 
engagement in future programmes 

Skills  

This is not just about the achievement of qualifications but about life skills, raising 

confidence and improving communication skills to act as a catalyst to enable, sustain 

jobs and provide skills for the future eg funding to provide good work experience 

opportunities for  young people that will enable them to go on and develop careers.  

It is acknowledged that this will not create direct outputs for many programmes but 

will create a lasting impact.  The visitor economy was highlighted as a priority area - 

visitors expect a good experience and a ‘skills passport’ to develop important social 

skills is key to improving the overall quality of the sector. 

Changing the perceptions of the area  

There are negative perceptions that need to be changed, for example; “The county is 

flat/boring’’. As an example; Stamford is a pretty exceptional ‘gateway’ to the county 

and we should capitalise on this to bring new visitors into the area. Show them the 

rural and coastal natural assets including Donna Nook, Gibraltar Point, Anderby 

Creek. The coastal offer is greater than arcades/slot machines.   
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Market Towns 

We need to explore what the common links are between market towns and look at 

where collaborative schemes can be developed.  Question and find the special 

‘identities’ of the market towns and their particular strengths.  A co-ordinator role 

could bridge the gaps, particularly where there are no town centre managers due to 

lack of funding – again ensuring a quality control 

Supporting Local communities  

If we want to promote the areas as a more diverse area to visit, we can’t keep our 

‘hidden gems’ to ourselves.  We need to help manage the success of our area 

including provision of car parks, hotels, provision of quality destinations.  Difficulties 

experienced in getting projects off the ground are not always due to lack of investor 

interest, communities can be resistant to development and we need to show the 

benefits and get local community support and ‘buy in’ from the outset. 

Rural Tourism  

Developing Rural Tourism Opportunities in the areas and improving the complete 

offer in the local area to encourage visitors to extend their visit and travel from 

Lincoln and the central areas to stay longer in the local areas 

Barriers to rural and coastal economic development  

There are specific barriers the eastern side of Lincolnshire faces which are either 

already barriers to or will become barriers in the near future. These include; Coastal 

and Flood risk management, seasonality and managing the challenges of 

sustainability in the Landscapes of the area (the Wolds, the East Lincolnshire Coast 

and the South Lincolnshire Fens). All of these have a negative impact on growth.  

 

 

 

Thematic Objectives likely to be covered 

New CLLD groups, through the type of activity they will deal with are likely to cover 

the majority of the thematic objectives for ERDF, ESF and the four EAFRD priorities 

and measures that are identified to be used through the Structural Investment Funds 

plan. Initial work indicates that there are at least five main thematic objectives this 

approach will be active in directly supporting and will also support an additional one 

or more objective. 
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Thematic   
CLLD 

Activity 

Key 

CLLD 

Activity 

Focus 

Additional 

TO 

supported 

by CLLD 

Activity  

GLLEP 

Priorities 

TO1 Strengthening Research, 

Technological Development & 

Innovation,          

    

TO2 Enhancing Access to, and use and 

quality of, Information and 

Communication Technologies,         

    

TO3 Enhancing the Competitiveness of 

Small and Medium Enterprises          
    

TO4 Supporting the Shift towards a Low 

Carbon Economy in All Sectors,     
  `  

TO5 Promoting Climate Change 

Adaptation, Risk Prevention and 

Management &                                 

    

TO6 Protecting the Environment and 

Promoting Resource Efficiency  
    

TO7 Promoting Sustainable Transport 

and Removing Bottlenecks in Key 

Network Infrastructures 

    

TO8 Promoting Employment and 

Supporting Labour Mobility                           
    

TO9 Promoting Social Inclusion and 

Combating Poverty                              
    

TO10 Investing in Education, Skills and 

Lifelong Learning 
    

TABLE: Presence of ticks indicates where activities support the themes. Size and 

boldness of tick indicates the relevant strength of activity and focus against the 

theme 
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The LEADER and CLLD Groups work from the bottom up, identifying the issues to 

address and solutions to resolve them. The issues and solutions do not always fit 

neatly into one particular theme or measure. The opportunities presented by the 

multi-fund approach fits the CLLD approach to meet the challenges across the 

spectrum of economic, social and environmental issues at a local level.   

The RDPE programme (2007-2013) measures for the LEADER Groups left gaps in 

the support to issues and groups of the community that the LAGs could give. The 

new programme with the option to take a multi fund approach offers the existing 

groups the opportunity to fill the gaps and address the needs.    

Refinement of the themes likely to be covered will be an on going process with the 

Groups and the LEP and it is possible that groups may determine that they need to 

concentrate on specific areas of work which will cover just one or two themes.      
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GLLEP and its approach to opt-ins 

The GLLEP has clear plans in place, and it recognises that the proposed Opt In 

methodology can add strongly to locally derived schemes. The LEP board has 

discussed opt-ins, and has stated clearly that it will not chase funding and will only 

engage with opt-ins where they directly meet its aims. As a principle, the GLLEP 

sees Opt-Ins as being concerned with co-investment and delivering additional 

services locally. Further detail is required from the opt-in providers before definitive 

decisions can be taken. 

DWP Opt in Model 

Context 

The “opt-in model” has been developed to allow LEPs and their partners to join with 

national organisations/ programmes to deliver key priorities.  By opting-in to a 

service offer from a national organisation/ programme, a LEP commits part of it ESI 

Funds allocation to the programme.  In return, the LEP accesses match funding and 

administrative support.  

Government has selected DWP because it is a:  

National organisation with significant budgets (and therefore significant sources of 

match-funding);  

 responsible for programmes which are key to delivery of Promoting 
Employment & Supporting Labour Mobility under the thematic objective  

 have existing/future provision, that is likely to be relevant to all LEP areas.  

The prospectus highlights the services the Department for Work and Pensions 

(DWP) can offer to Local Enterprise Partnerships (LEPs) to support the employment 

activities in their ESI Funds Strategies, should they choose to ‘opt in’ to the DWP 

offer.  Their sphere of expertise supports Thematic Objectives 8 and 9 as identified 

in the Framework of European Growth Programme Priorities. 

DWP’s leading role is in the provision of national employment activities, and  is 

complemented by their local labour market intelligence.  They have expertise in 

identifying gaps in provision and in understanding provision that works for particular 

participant groups. Through this, DWP is well placed to help support LEPs’ European 

Structural Investment Fund strategies. 
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In order to ‘opt in’ to using DWP to support your employment initiatives, they will 

need an indication of the GL LEP's likely plans and the potential value of provision, 

and then they will continue to work up proposals.  

Local Progress 

As DWP have only just produced their 'Opt In' proposal (23rd September 2013), 

discussions have not taken place yet, as to any details that can be presented. 

This has not meant that no consultations have been entered into. We have met up 

with local District Managers, and regional Commissioning Team representative, to 

explain and discuss the role of the Employment & Skills Board. 

Within this discussion the issue of EU funding, was also entered into, to provide a 

framework for further discussions – once the 'opt in' model was available from DWP. 

A meeting has now been requested with local managers, to put more work into any 

subsequent 'opt in' proposal that the GLLEP would wish to engage in. 

After these meetings have been held, a paper will be produced – for GL LEP 

consideration, as to the level and role, any potential 'opt-in' proposal will take. 

We recognise that the Humber LEP is having parallel discussions with DWP, and we 

will work closely with them during the discussion and beyond. 
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SFA Opt in Model 

Context 

From our conversations over the last few weeks,  The GL LEP have the greatest 

amount of information about the Skills Funding Agency opt-in proposal.  The SFA 

are the national organisation leading the Education, Skills and Lifelong Learning opt-

in proposal.   

The “opt-in model” has been developed to allow LEPs and their partners to join with 

national organisations/ programmes to deliver key priorities.  By opting-in to a 

service offer from a national organisation/ programme, a LEP commits part of it ESI 

Funds allocation to the programme.  In return, the LEP accesses match funding and 

administrative support.  

Government has selected SFA because it is a:  

• national organisation with significant budgets (and therefore significant 

sources of match-funding);  

• responsible for programmes which are key to delivery of Education, Skills & 

Lifelong Learning activity under the thematic objective  

• have existing/future provision, that is likely to be relevant to all LEP areas.  

The prospectus highlights the services the Skills Funding Agency (SFA) can offer to 

Local Enterprise Partnerships (LEPs) to support the employment activities in their 

ESI Funds Strategies, should they choose to ‘opt in’ to the BLF offer.  Their sphere 

of expertise supports Thematic Objectives 8, 9, and 10 within the 2014-20 European 

Growth Programme. 

 Local Priorities 

Discussions between the SFA and the GL LEP have been on-going over the past 6 

weeks, to determine whether the GL LEP would want to take up the opt in offer 

available. 

Discussions were held prior to a proposal paper being presented to the last 

Employment & Skills Board.  A full discussion of the 'opt in' proposal was entered 

into, before the paper was recommended to be supported to the main GL LEP Board 

on the 18th September 2013. 

The paper attached outlines 4 keys areas that will need to be more fully worked up 

with the SFA, to meet all of the GL LEP requirements.  This will be the next phase of 
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activity, to be entered into between October and December 2013, will determine how 

activity will be translated into locally accountable specifications for delivery. 

Across the Greater Lincolnshire area there are four priority areas that ESF could 

help tackle and based on funding rules and our experience, ESF funds might be split 

as described: 

1. Helping people at a disadvantage/long term unemployed   30% (approx. 
£14m) 
potentially DWP match opt in match funding plus BLF opt in proposals 
 

2. Preparing young people for work through more apprenticeships and FE 
provision 40% (approx. £18m) potentially SFA opt in 
 

3. Strengthening our higher level skills 20% (approx. £10m) 
potentially SFA opt in if exception permitted; using individual training loans as 
a match funding source    

 
4. Adapting to specific company needs including short course provision and 

investment developments 10% (approx. £5m)  
potentially SFA opt in, and local match fund sources 

We recognise that the Humber LEP is having parallel discussions with the SFA, and 

we will work with them during and beyond those discussions. 

 

 

 

 

 

 

 

 

 

 



 Page 82 of 130  
 

BLF Opt in Model 

Context 

The “opt-in model” has been developed to allow LEPs and their partners to join with 

national organisations/ programmes to deliver key priorities.  By opting-in to a 

service offer from a national organisation/ programme, a LEP commits part of it ESI 

Funds allocation to the programme.  In return, the LEP accesses match funding and 

administrative support.  

Government has selected BLF because it is a:  

 national organisation with significant budgets (and therefore significant 
sources of match-funding);  

 responsible for programmes which are key to delivery of Social Inclusion & 
Third Sector activity under the thematic objective 

 have existing/future provision, that is likely to be relevant to all LEP areas.  

The prospectus highlights the services the Big Lottery Fund (BLF) can offer to Local 

Enterprise Partnerships (LEPs) to support the employment activities in their ESI 

Funds Strategies, should they choose to ‘opt in’ to the BLF offer.  Their sphere of 

expertise supports Thematic Objective 10 as identified in the Framework of 

European Growth Programme Priorities. 

The Big Lottery Fund (BIG) is making a flexible offer that supports local priorities and 

delivery, and provides a mechanism for the engagement of local civil society 

organisations (voluntary, community and social enterprise sector organisations) in 

the development and delivery of local initiatives.  

BIG is the largest lottery ‘good cause’ distributor, funding local projects across 

England through both targeted strategic investment focused on specific themes and 

open, demand led programmes that can support local priority projects across a wide 

range of themes. These two principal routes to funding offer LEPs flexibility to take 

advantage of BIG’s existing, tried and tested funding processes to support the LEP’s 

own local social inclusion and poverty priorities, and to provide a streamlined route to 

match funding.  

BIG’s funding is distributed primarily through local civil society organisations. BIG 

has an extensive range of contacts and networks at local level, and a track record in 

brokering local partnership bids on specific themes. These resources will be 

deployed to support quality projects and ensure a key role for civil society 

organisations in delivery, in line with EU expectations. 
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Local Progress 

The GL LEP has had an exploratory initial attempt to determine a potential approach 

to engage with the BLF 'opt in' model, one in which: 

 Provides a funded framework around social inclusion and engagement with 
the VCS – that is firmly linked to the GL LEP Growth Plan and EU SI 
Programme – whereby the social inclusion activity carried out directly 
contributes towards the growth aspirations over the next 6 years 

 Delivers a programme, initially on a 3 years (or up to 2017) basis, and then 
extended for the full 6 years 

 Will have an indicative financial programme envelope, that is broken down 
into the following elements: 

o A component of research/practical roadmap, VCS provider identified by 
OCT rules, to determine how the VCS in the GL LEP area will 
contribute towards the LEP's growth objectives 

o A set of operational programmes that sit around the ethos of 
determining and tackling need (linked to growth objectives), social 
investment & support for infrastructure to develop itself – putting it in a 
better position to attract competitive funding in the future and be 
sustainable 

 These will sit roughly around the proposed models mentioned in the opt-in 
proposals, however these will have to bit fit for both LEP and EU purposes, 
and further discussion will need to be thrashed out – in terms of the 
mechanics of the process 

 Identification of emerging good practice from other LEP areas, will also be 
part of the process, to avoid re-inventing the wheel 

 fit/alignment with the emerging CLLD model for social inclusion activities will 
be explored. 
 

 

This has been communicated with the BLF, and we are now waiting for further 

advice, as to how to then proceed further. 
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UKTI Opt in Model 

UKTI Core Service Summary- until March 2015 

UKTI are currently helping companies to develop an export plan; providing 

counselling on the right markets and the right people to deal with in those markets; 

advising on grants for trade missions or overseas trade fairs; setting up meetings; 

and generally helping to make business happen.  

Current Delivery Model  

Within the East Midlands UKTI currently contracts with EMB to deliver the regional 

international trade development service.  There are currently 3.5 FTE general 

advisers currently operating in the Greater Lincolnshire area, although it should be 

noted that this excludes the districts of North Lincolnshire and North East 

Lincolnshire which are supported by an additional 2 advisers from the Yorkshire and 

Humber team.  Lincolnshire clients also have access to an East Midlands pool 

consisting of a Language & Culture Specialist, 2 mid sized Business Advisers that 

support companies with £40m+ t/o, 4 High Growth Market Specialists, an Export 

Finance Specialist and a Rail Specialist.    

Core Service Components  

The UKTI core service has a number of product offerings comprising which 

Lincolnshire businesses have access to : 

Events: a varied programme of information and advice workshops and seminars, 

market visits and webinars delivered both at home and overseas. 

Export Insight Visit: ‘taster’ market visits to European markets 

Export Communication Review: one to one specialist support to ensure 

communication channels including websites are optimised. 

Export Market Research Scheme: one to one specialist advice on how to research 

the most beneficial markets 

Gateway to Global Growth: one to one specialist support for companies with some 

export experience 

Inward Missions- An organised visit of overseas buyers looking for UK suppliers 

and partners 

Market Visit Support: A grant supporting overseas market visits 
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Overseas Market Introduction Service: A paid for service provided by UKTI 

overseas offices identifying potential partners, sales prospects, providing in-market 

research and activities such as launch events hosted at UK embassies 

Passport to Export: A programme of one to one advice with supporting workshops 

to companies that are new to export. 

Significant Assistance: general trade advice provide by international trade advisers 

based either in the UK or at one of our overseas offices. 

Trade Show Access Programme: funding to support attendance at overseas 

exhibitions and trade shows 

Digital business opportunities: tailored e-alerts of potential business opportunities 

in chosen markets. 

 

Client Engagement  

A regional marketing and events team of 5 engage businesses with the service via 

telemarketing and digital campaigns, UK based information and advice events, 

overseas events and market visits and generating referrals via effective relationship 

building with business networks, professional intermediaries and export service 

providers.  

Overseas network  

Overseas, UKTI has a network of more than 100 offices usually located within British 

Embassies and Consulate Generals where over 1200 Trade & Investment Officers 

work to promote the interests of UK businesses.  Locally based advisers act as the 

‘connectors’ with these overseas teams. 

Current ERDF Enhancement  

EMB is currently using ERDF funding across the East Midlands to deliver additional 

internationalisation support, using UKTI core funding as match.  The current project 

runs until March 2015.  This funding has enabled EMB  to:  

 recruit additional advisers,  

 deliver more events and peer to peer networking opportunities, and,  

 support companies with a joint investment fund, which provides up to £5,000 
per company to match fund projects that help them sell to international 
markets.   
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ERDF is also helping us to reach more companies and encourage them to think 

about international trade for the first time at an earlier stage in their development. 

Performance to Date 

During Quarter 1 2013 (April - June), UKTI has worked with 141 unique businesses 

in the GLLEP area, delivering the following activity.  Some companies will have 

benefitted from more than one service. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Product Number of Deliveries 

Events - Overseas 6 

Events - UK Based 82 

Events - Webinars 3 

Export Insight Visits 2 

Export Communication Review 
Scheme (ECR) 

2 

Export Market Research Scheme 
(EMRS) 

2 

Gateway to Global Growth 9 

Inward Missions 1 

Market Visit Support (MVS) 8 

Overseas Market Introduction Service 
(OMIS) 

14 

Passport to Export 18 

Significant Assistance (PIMS) 94 

Trade Show Access Programme 7 

Digital Business Opportunities 18 

TOTAL 266 
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GL LEP EU Opt In 

To avoid overlap with the current ERDF project there would be a start date for the 

new project of 1st April 2015. 

GLLEP business survey research and other sources have identified the following 

issues in Greater Lincolnshire: 

 Lack of understanding of the export development support on offer 

 Uncertainty about ‘exportability’, particularly in the service sector. 

 A requirement for greater ‘hand holding’ for companies new to export, 
particularly in sourcing distributors, logistics, managing language & cultural 
issues and building confidence – to an extent companies are looking for ‘part 
time export manager expertise’ to help them build capacity 

 A particular desire for specific sector knowledge. 
 

To meet these needs the new EU Programme will concentrate on both export 

development, helping companies take their first steps; and export expansion, helping 

companies increase the overall percentage of their business that is export related by 

selling more, developing new product lines or expanding their export activity into new 

markets.  This would be achieved by layering additional support on top of the current 

UKTI trade development  

Offer outlined above. 

Overall objectives of the project would be as follows: 

 to raise awareness amongst SMEs based in the Greater Lincolnshire LEP area of 
the opportunities presented by international trade;  

 to increase the number of SMEs based in the Greater Lincolnshire LEP area that 
are considering trading internationally; 

 to enhance the international trade capabilities of SMEs based in the Greater 
Lincolnshire LEP area; 

 to increase the number of SMEs based in the Greater Lincolnshire LEP area 
which trade internationally; 

 to improve overall SME competitiveness in Greater Lincolnshire. 
 

Expected outcomes would be: 

 X businesses assisted by (insert date to be agreed) 
 X businesses assisted to improve their performance by (date to be agreed) 

 X jobs created (by date to be agreed) 
 £X GVA resulting from those businesses assisted to improve their 

performance by (date to be agreed) 
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 an increase in the overall percentage of exporters from 22% (as measured by 
the LRO in June 2013)  to  (insert percentage to be agreed)by (insert date to 
be agreed) 

 

Project objectives and outcomes would be realised by the following streams of 

activity: 

 

Development - Increasing awareness, understanding, interest and capability 

 Export Taster Programme – a targeted programme of events will be provided to 
encourage SMEs who want to grow their customer base, but may never have 
considered exporting as an option, to think about expanding into international 
market places  through a series of ‘export taster’ workshops. These will be 

delivered by a suitably qualified trainer and marketed to SMEs in partnership with 
business representative and membership organisations such as the Chamber of 
Commerce, the FSB, Trade Associations and Sector Skills Councils.  These will 
help companies understand if they have a product or service with export potential 
and give them some understanding of exporting basics like the importance of 
market research, how to get paid and sign post appropriate further help and next 
steps. 

 Direct Engagement – a rolling telemarketing campaign will target SMEs in 
Greater Lincolnshire making appointments for them to discuss their export 
capacity with a UKTI Trade Adviser.   

 Export Readiness -Those businesses that are identified from the export taster 
programme and the direct engagement activity but are not yet ready to benefit 
from the services of an International Trade Adviser will be connected with a 
Trade Development Officer who will work with them on a remote basis via 
telephone and email to help them to become ‘export ready’ 

 

Expansion – Co-investment in support of consultancy and other services and 

specific sector support. 

 The GLLEP Export Co-Investment Fund – This fund will provide co-investment 
support at a 50% intervention rate. The minimum grant value will be £1,000 
against a £2,000 SME project spend and the maximum grant value will be £5,000 
against a £10,000 SME project spend. The following list provides examples of the 
types of activities to be supported via the grants programme. This list is not, 
however, exhaustive and additional activities may be supported should they be 
identified as a need for the beneficiary: 

  

 language and cultural training; 
 consultancy support for early stage exporters  - i.e. part time export 

manager expertise 
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 legal advice around international commercial agreements;  
 assistance with international marketing and branding, including website 

development and marketing materials;  
 attendance at overseas conferences;  
 advice relating to international commerce and e-commerce protocols;  
 specialist support with IP protection and prototyping for overseas markets;  
 assistance in identifying and recruiting new staff to help enter international 

markets; and,  
 market research projects for new overseas market entry 

 

 

 Sector Specialist Advisers – GLLEP has identified Food , Manufacturing and 
Renewables as key sectors and potentially want to support local SMEs with 
International Trade Advisers with specialist sector expertise and knowledge who 
would be connected to sector related growth hubs.   

 

We are investigating the opportunity to share the cost of sector specialists 
across LEP areas and we will report on this once we have concluded 

discussions across those  LEPs based in the East Midlands region.   

Operational costs 

Project management resource to manage the EU administration and the co-
investment fund.  The costs will be dependent on the economies of scale that can be 

generated by aggregating overall requirements across LEPs based in the EM.   

 

UKTI Programme Costs 

Duration UKTI Match EU Match Total 

April 2015- 2020 1,500,000 1,500,000 3,000,000 
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Manufacturing Advisory Service Opt in Model and Growth 

Accelerator Opt in Model 

Manufacturing Advisory Service Core Service Summary – until March 2015 

There is a single common MAS delivery model which develops strategic and 

technical support  to SME;s the programme drives economic growth and developed 

advanced manufacturing capabilities. 

Current Delivery Model 

Within the GLLEP area Pera are delivery agents for MAS.  There are 2 advisers 

covering the Greater Lincolnshire area. 

The revised MAS offer supports a business to focus on developing through focus on  

low carbon improvements, supply chain initiatives, new product development, 

strategy and operational  improvements. 

Core Service Components 

MAS can help businesses to; 

 Develop medium to long term strategies for growth 

 Developing and /or introducing new products 

 Reducing operation costs 

 Application of Lean principles 

 Introduction of advanced manufacturing techniques 

 

Foundation projects- up to £10000, 50% of total project costs 

Step Change project – up to £3000/50% of total project costs  

Repeat Projects – 1 in a rolling 12 month period, clients are allowed 3 overall and the 

intervention rate reduced every 12 months 50%,40%,30%. 

Current Targets – by 31 March 2015 

Creation of 205 jobs 

Increased GVA of £16,164,324 
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Growth Accelerator Core Service summary – until March 2015 

There is a single GA delivery model, the programme provide businesses with new 

connections, new routes to investment and new ideas and strategy to help them 

grow. 

 GA Growth managers match a company's individual needs to expert business 

coaches.  They work together to deliver a bespoke package of support which can 

include coaching, connectivity, workshops and leadership training. 

GA Current Delivery Model 

Within the GLLEP area Pera are delivery agents for GA.  There are 3 Growth 

Managers covering the Greater Lincolnshire area. 

Core Service components 

Businesses have to show a 20% year on year growth potential for 3 years.  

Prospective clients have to have a telephone interview with a Growth manager who 

decides if they are eligible to access the programme.  The Growth Manager 

assesses the business to ascertain their ambition, capacity and opportunity to grow.  

If successful, the business can choose one route they wish to follow; 

 Business Development 

 Access to Finance 

 Growth through innovation 

Linked to the support there is a grant of £2000 for the business to engage in 

Leadership and management development training. 

Performance to date -18 months 

78 companies from the GL LEP area are on the programme 

GL LEPMAS/GA Opt in 

Many businesses in the GL LEP area are currently not able to access the GA offer 

because they are not able to demonstrate the potential to grow by 20% year on year. 

Therefore a Growth Readiness Programme needs to act as a pre cursor into the 

core GA/MAS programmes.   

The Growth Readiness Programme will ; 

 stimulate ambition to grow 

 Provide access to new opportunities 

 Stimulate innovation 
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 Increase growth aspirations 

The Growth Readiness programme will be funded by the  50% EU Match. 

We are in discussions with Pera as to how we operate the Growth Readiness but it 

would include the elements outlined in the table below; 

 

 

MAS/GA Programme Costs 

Programme Duration  Match EU Match Total 

MAS April 2015-
2020 

1,000,000 1,000,000 2,000,000 

GA April 2015-
2020 

1,000,000 1,000,000 2,000,000 
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EIB Opt in Model 
 

Context 

7.5% of Lincolnshire's housing is in public ownership, compared to 5% as an 

average for the shire counties.  Therefore we have a significant amount of social 

housing, and we recognise that it is important that the housing is maintained at a 

high level of quality.  Clearly, having housing that can benefit from modern efficient 

energy provision is beneficial. 

Given the levels of housing that might be involved, any retrofitting of housing will also 

support an increase in activity for the local construction sector. 

Local Progress 

The Greater Lincolnshire LEP has discussed the question of housing with the 

Lincolnshire Community Land Trust and with representatives of the Lincolnshire 

Affordable Housing Group.  The discussions have led to a recognition that opting into 

EIB support for retrofitting social housing could be beneficial to Lincolnshire from 

both a housing and an economic perspective. 

We are keen to analyse, though, the practicalities of housing providers' ability to 

contribute to any financial package that is established between structural funds, EIB, 

and private sector funding.  Similarly, we are keen to understand the basis on which 

the EIB opt-in is offered as we have had limited detail.  We recognise that it may be 

necessary to collaborate with other areas on any scheme with EIB and have had 

initial discussions via East Midlands Councils about how this could be achieved. 

Therefore we are interested in the EIB opt-in but would wish to receive further 

information which we can discuss with our housing partners before coming to a 

decision. 
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Collaborative Planning to improve 
delivery 

One of the main principles that the Greater Lincolnshire LEP has adopted since it 

started is that it has porous boundaries and that it will work closely with other areas 

of the country on schemes that will support its economic growth.   

 

In April 2013 the Greater Lincolnshire LEP commissioned a study into 

"Understanding Lincolnshire's neighbouring economies and areas".  The study 

identified that there are a number of common priorities amongst the neighbouring 

LEP areas as set out in the following table, and we may seek to pursue EU funding 

in support of collaborative projects that arise from the study: 

4.9.3 Sector Based Collaboration 

 

Section 1 of this report has set out the different sectors across Greater Lincolnshire 

and neighbouring areas.  The LEP based analysis adds to this by identifying which 

sectors are prioritised by each LEP.  All of the neighbouring LEPs have identified key 

sectors in one way or another, and whilst the definitions and detail of these are still 

evolving in some cases, there is a reasonably clear picture of which areas focus on 

which sectors as shown in Table 4.1 below. 
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Table 4.1 – LEP sector priority commonalities 

 
GLLE

P 

D2N

2 

LLE

P 
SCR 

GCG

P 

Humbe

r 
NEP 

LC

R 

New 

Angli

a 

Agri-food (+ 

food & drink) 
● ● ●  ● ○ ●  ○ 

Manufacture 

(+engineering) 
● ○ ● ● ● ○  ● ○ 

Renewables 

(+low carbon) 
●  ● ● ● ●  ● ● 

Visitor economy ● ● ● ●  ○   ● 

Logistics ●  ● ●  ● ●  ○ 

Healthcare 

(+biotech/medi) 
● ●  ● ● ○  ●  

Creative/Design 

& Digital/ICT 
  ● ● ● ○ ● ● ○ 

Financial & 

Business 

service 

  ● ●    ● ○ 

Construction ●   ●     ○ 

 

● = Priority/core sector      ○ = other sector identified as important (but not highest 

priority) 

Table 4.1 shows the six priority GLLEP sectors and any other sectors adopted by 

more than one neighbouring LEP.  It demonstrates considerable overlap in the 

sectors that LEPs have prioritised.  For all six GLLEP priority sectors, at least five 

neighbouring LEPs have also identified that sector as important or a priority.  Whilst 

LEPs are clearly co-operating in some areas such as bid proposals, shared areas 

and infrastructure, joint approaches to sector development are less evident.  

Nevertheless, such an approach may reap rewards, with potential to enhance 
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business engagement (especially for larger firms that see themselves and their 

supply chains as covering multiple LEP areas), skills and supply chain linkages.   

 

Specific opportunities related to each of GLLEP’s priority sectors are outlined below. 

Agri-food (and food and drink)  

Prioritised by an arc of LEPs to the south and west of GLLEP, and also identified by 

the Humber and New Anglia.  Coupled with Greater Lincolnshire’s widely 

acknowledged strength in the sector, this pattern effectively puts the GLLEP area at 

the heart of a large area with a concentration of agricultural and food and drink 

industry.  This presents opportunity to  promote an agriculture, food and drink ‘super 

cluster’ centred on Lincolnshire, with assets, institutions, businesses and supply 

chains that could better work together for mutual gain. 

Environmental Industries and Renewables   

This sector is prioritised by six other LEPs.  It is a broad sector, with a split between 

those who concentrate on environmental technologies or low carbon goods and 

services (e.g. LLEP, GCGP, SCR) and those focused on renewable energy (Humber 

and New Anglia both make this one of only a few top level priorities).  The latter 

group is highly relevant to the GLLEP Renewables sector, with 

biorenewables/energy crops and wind energy having great potential in all three LEP 

areas given the combination of a large land area, a significant coastline and ports.  

Greater Lincolnshire could have potential to bridge the assets and new renewables 

development in New Anglia and the Humber, with some opportunity to make links 

elsewhere too, such as to York, North Yorkshire and East Riding which has 

strengths in biorenewables, and the Tees Valley which has assets and ambitions 

around wind energy. 

Tourism and Visitor Economy  

A number of LEPs have a focus on this sector, notably New Anglia and a trio of 

LEPs to the west of GLLEP (D2N2, LLEP, SCR).  Potential linkages relate to towns 

and cities with heritage offers and other attractions (e.g. Lincoln, Nottingham, 

Newark), coastal connections, or green tourism, for instance based around The 

Wash and the Humber Estuary and the special conservation/ornithological value of 

both areas. 
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Manufacturing 

Nearly all the LEPs prioritise (advanced) manufacturing and engineering under one 

description or another, with prioritisation strongest in LEPs with big cities such as 

Leeds, Sheffield and Leicester.  Few are aware of Greater Lincolnshire’s 

manufacturing base, so promoting its strengths in this sector may be a first step to 

developing linkages.  The presence of Siemens in Lincoln may be a key asset in this 

respect – it sparked a mixture of surprise and interest when mentioned to LEP 

interviewees.  Centres such as Nottingham, Leeds, Northampton, Sheffield and Hull 

also host a significant Siemens presence and this in itself could open up avenues for 

collaboration. 

Ports and Logistics 

Four LEPs put priority on this sector, in every case related to specific assets and 

concentrations of activity such as the Humber Ports and distribution and logistics 

centres in or around Northampton, Doncaster and south of Leicester.  There were 

different views as to whether these centres could better work together through 

collaboration or whether they were in competition with each other, especially in 

relation to securing value adding activities.   

Health and care 

This sector is prioritised in a spread of LEP areas with a major industry presence in 

cities such as Leeds, Nottingham, Cambridge and Sheffield.  In all of these cases the 

focus is more on medical and healthcare technologies/life sciences than on the care 

focus that appears stronger in Greater Lincolnshire.  One LEP suggested there could 

be potential to link health technology products/services from other centres to care 

needs in Lincolnshire, although how far this would deliver economic benefits to the 

GLLEP area is not clear. 

In addition to collaborative projects of this nature, three other types of project should 

be noted.  These are skills projects, higher education projects, financial loan 

projects, and possibly opt-in projects too. 

Skills  

The Lincolnshire and Rutland Employment and Skills Board operates across Greater 

Lincolnshire and into Rutland.  The board has played a strong role in shaping the 

skills agenda for Greater Lincolnshire, and the rural nature of Rutland with few big 

employers or further education providers means that collaboration on skills projects 

is likely.  (It should also be noted that a project to promote the benefits of broadband 

to businesses was run between Lincolnshire and Rutland during the 2007-2013 

ERDF programme). 
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Higher Education  

Higher education/business partnerships often do not recognise administrative 

boundaries.  This is particularly the case when it comes to using specialist 

knowledge from one university to support a business in another area.  It is also likely 

to be the case where economies of scale can be achieved –for example the 

University of Lincoln is currently collaborating on "Enterprise Inc", an East Midlands 

wide ERDF project which provides enterprise support to recent graduates. 

Financial loan funds 

As mentioned in the section on financial instruments, the Greater Lincolnshire LEP is 

keen to work collaboratively with partners from the East Midlands area to use 

"legacy" loan funding from the East Midlands Development Agency in order to create 

a new financial instrument.  In order for the loan fund to be of sufficient size to 

generate the interest required to offer fund management, a collaborative and cross 

boundary approach is required. 

Opt-in (EIB)  

As with the financial loan funds, economies of scale are essential to enable EIB 

investment in low carbon retrofitting of social housing to be meaningful.  We are 

actively discussing the opportunity to collaborate across boundary on this activity –

both with housing organisations and with other LEPs and local authorities.  This work 

is being facilitated by East Midlands Councils. 
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Partnerships and Delivery  
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Governance Structures 

Greater Lincolnshire 

 

The partnership was formed in response to a strong desire by the business 

community and the public sector to ensure that economic interests of the area were 

properly represented. 

The Greater Lincolnshire LEP encompasses the administrative counties of 

Lincolnshire, North East Lincolnshire and North Lincolnshire.  It is a huge area 

representing nearly a million people and diverse business interests. 

The partnership formed in 2010 and is growing.  The Board is business-led but 

includes public sector partners. 

The unitary areas of North Lincolnshire and North East Lincolnshire are also part of 

the Humber LEP.  We have agreed a number of activities that are particular priorities 

for engagement between North Lincolnshire, North East Lincolnshire, and the 

Greater Lincolnshire LEP.  These are:   

 

 visitor economy development and promotion 

 supply chain and international trade activity in agri-food 

 transport infrastructure and connectivity 

 flood risk mitigation and lobbying 

 influencing the provision of utlities for economic growth 

 strengthening of the care sector as a business sector 

 collaborative approaches to business support, growth, and advice 

 employability skills and labour market information 
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Our board is made up of: 

 

 Ursula Lidbetter (Chairman: 

Business/Social Enterprise) 

 David Dexter (Deputy 

Chairman: Small Businesses) 

 Leendert Den Hollander 

(Youngs Seafood) 

 Chris Baron (Tourist sector) 

 Neil Corner (Large engineering 

manufacturer) 

 Herman Kok (Construction 

sector/employment & skills) 

 Mark Tinsley (Food & 

Agriculture) 

 Andy Baxendale (environment) 

 Tony Hill (Public Health) 

 Colin Davie (Lincolnshire 

County Councillor) 

 Doreen Stephenson (District 

Councillor) 

 Prof. Mary Stuart (Higher 

Education) 

 Chris Shaw (NE Lincs County 

Councillor) 

 Liz Redfern (Leader, North 

Lincolnshire Council) 

 Neil Turton (Chief Executive of 

Nisa-Today’s (Holdings) UK) 

 Richard Wills (Executive 

Director, LCC, representing the 
LEP Secretariat) 

 
 
 
 

The Board will maintain a strategic overview of the economy of Greater Lincolnshire 

and influence public sector plans; and support and encourage businesses and the 

third sector to contribute actively to the prosperity of the area.   

The Greater Lincolnshire LEP was established  as an unincorporated partnership, 

with Lincolnshire County Council as the accountable body.  Funds are handled by 

the Accountable body using the section 31 Local Government Act 2003. 
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The role of the Greater Lincolnshire LEP is to: 

 Provide strategic leadership and develop a long term vision of Greater 

Lincolnshire economy, providing strategic insight on the challenges and 

opportunities facing the area.  This will be achieved through the Strategic 

Economic Plan 

 Champion Greater Lincolnshire's economic vision and promote bold solutions 

 Share knowledge, practice and intelligence in Greater Lincolnshire 

 Secure finance and encourage local and national bodies to match resources 

to achieve greater Lincolnshire ambitions 

 

All of our meetings are transparent, and we register and deal with conflicts of 

interest, and publish our meetings, papers, and decisions.  The appointment of 

private sector board members is an open competition. 

Current Structure 

 

 

 

 

 

 

 

Future Governance 

We recognise that the increased role of LEP in decision making and funding means 

it is important that our LEP has the appropriate practices and procedures in place to 

maintain integrity of decisions 

We have recently undertaken a governance review, and plan to strengthen two main 

areas. 

Making and informing decisions 

• Democratic accountability and business rigour – effective prioritisation 

process 

• Ensuring adequate scrutiny and challenge before decisions are made 

Greater Lincolnshire LEP 

Board 

Employment and 

Skills Board 

Invest and Grow 

Board 

Task and Finish 

Groups 
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• Broader LEP membership – maybe advisory role for other key stakeholders 

Financial regularity/propriety 

• Clarity on decisions to sign off spend 

• Clear understanding of the role of the accountable body 

• Self scrutiny – arrangements for reviewing the effectiveness of spend 

 

It is intended that the LEP Board becomes a company limited by guarantee, with a 

Local Authority leaders board that sits alongside, and a series of advisory boards.  

The Current Invest and Grow board will be expanded to consider project proposals 

from the European programme. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Governance and deliverability 

 
We see governance and deliverability in three aspects: policy, commissioning, and 

delivery. 

 Greater Lincolnshire 

LEP 

Company Limited by 

Guarantee 

Wider company       

membership 

Joint Local Authority 

Leaders Board 

SE Joint 

Commissioning 

Board  
SI
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Policy and Commissioning 

 
The Greater Lincolnshire LEP board members have been chosen because they are 

strategic leaders who represent important elements of the area's economy.  The 

board meets regularly, and the board members work closely together towards the 

common aim of growing the area's economy.  Board members regularly take time 

outside of board meetings to represent the LEP and to lead private sector discussion 

and activity in support of the LEP's aims. 

 

The accountable body of the Greater Lincolnshire LEP is Lincolnshire County 

Council.  The County Council has a long history of providing accountable body 

services to partnerships: helping to develop a partnership's activity without 

dominating it, and undertaking financial and governance activity in support of 

partnerships. The accountable body’s role is set out in the Memorandum of 

Understanding that was agreed at the formation of the LEP.  

This includes managing the appraisal process for EU funding applications. 

This includes managing the appraisal process for EU funding applications. 

Where appropriate, we will adopt a commissioning-based approach to the 

development of programmes and projects under the EUSIF programme, through a 

series of locally-driven Calls for Expressions of Interest. Programmes/projects 

developed in this way will be assessed against an appraisal framework to ensure 

that they are responding to local need, are deliverable (e.g. have matched funding) 

and represent value for money.  Successful projects will be put forward to the 

Managing Authority following endorsement by the LEP Board. 

The Greater Lincolnshire LEP is supported by an officer group comprising 

Department for Business Innovation and Skills, Homes and Community Agency, 

Lincolnshire County Council, North East Lincolnshire Council, North Lincolnshire 

Council, University of Lincoln, and a representative of Lincolnshire's district councils. 

So, the board and accountable body functions are strong. 

However, the Greater Lincolnshire LEP recognises that it must balance the need for 

a small and efficient board of directors with the ability for a wide group of partners 

from the public, private, and third sector to contribute to our objectives.  The remit of 

these partnerships will be to 

 

 Contribute to strategic direction 

 Approve and monitor progress against the strategic economic plan 
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 Appoint commissioning agents 
 
The LEP will therefore ensure that board members support a number of partnerships 

that will perform that role. 

Five partnerships already exist: 

 Lincolnshire and Rutland Employment and Skills Board 

 Lincolnshire Forum for Agriculture and Horticulture 

 Lincolnshire local government lead economic development councillors' forum 

 Lincolnshire Transport Board (to consider infrastructure) 

 Invest and Grow board (business investments) 

Further partnerships will be created, by building on and co-ordinating existing 

arrangements where at all possible, for: 

 Visitor economy and Manufacturing partnerships (so that all three priority 
sectors have strong LEP partnerships) 

 Business growth and innovation (to be led by University of Lincoln) 

 Place and local economic development 

These partnerships will be the primary ones that LEP board members lead, facilitate, 

and support.  They are described in the following table: 
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However, the LEP will also work with other partnerships where a dialogue can add 

particular value.  This includes partnerships like the Lincolnshire Nature Partnership 

(the environmental economy), and Involving Lincs (the partnership of voluntary 

sector senior managers). 

 
 

 

 

 

 

 

 

Greater Lincolnshire 
– Local Enterprise 
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Economic Plans 
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Authority Lead 

Councillors Forum 
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Led by the Private Sector 
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public secotor 

Infrastructure 

Board  
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Innovation led by the 
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Agriculture & 
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Led by  Private Sector 

Visitor Economy Board 

Led by the private sector 

Investment (invest and 
grow board) 

Programme Decisions on 
EU Loan and  SLGF  

Remit 
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Direction 

Approving 

and 
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Growth 

Plan 

Appointing 

Commissio
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Delivery 

 
Despite putting significant effort into ensuring that we have the right approach to 

policy and commissioning, we know that it is delivery that matters most. 

Local authorities, higher and further education, and the third sector in Greater 

Lincolnshire all have a strong track record in delivering major schemes.  We will look 

to maintain the skills and capacity required to maintain that level of delivery.  One of 

the ways we will do that is through identifying opportunities for authorities to 

collaborate and share skills, and we have already started to explore two very 

practical examples of this: 

 

 the local authorities are undertaking an audit of the skills of their respective 
economic development teams with a view to sharing skills 

 similarly, the local authorities have identified that, by working with the LEP, 
they could establish a shared approach to working with developers on 
bringing forward schemes 

 
The LEP board has considered ways of maintaining delivery capacity. It will seek to 
establish delivery approaches, led by a single partner who is accountable for 
ensuring that delivery is achieved. This model, which has been used in major urban 
development schemes e.g. in Leeds, will shape responsibilities and maintain a focus 
on delivery. 
 
In summary, then, the Greater Lincolnshire LEP has identified the priorities it will 

address in order to promote economic growth.  This strategic economic plan sets out 

how it will address those priorities and explains that the LEP has the capacity and 

resources to deliver. 

 role of thematic groups in developing/commissioning EUSIF programmes 
under each objective 

 project development, appraisal/approval and monitoring arrangements 
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Consultation with partners 

The Greater Lincolnshire LEP has decided that it will construct its EU structural and 
investment funds strategy as part of the process that it is following to produce its 
strategic economic plan.  This will ensure consistency and enable businesses and 
partners to engage with one clear message.  Specific discussion and consultation 
about the strategic economic plan, its content and vision and how EU funding could 
be used to deliver against its priorities, has taken place as follows: 
 

 Local Enterprise Partnership board meetings (two monthly) 

 Visitor economy, manufacturing, and agri-food sector group meetings, led by 
LEP board members (roughly monthly, to consider sector priorities as 
reflected in this strategy document) 

 Lincolnshire and Rutland Employment and Skills Board (quarterly, including 
specific discussion about ESF opt-ins) 

 Lincolnshire Forum for Agriculture and Horticulture (quarterly, including 
specific discussion about EAFRD connections) 

 Face to face interviews with 77 important local businesses (over summer 
2013, to be increased to 100 by Christmas 2013) 

 Involving Lincs, Lincolnshire's voluntary sector forum (3 specific meetings to 
discuss priorities and in particular the role that social inclusion can play in 
economic growth) 

 Lincolnshire Nature Partnership (to discuss the opportunities relating to the 
environmental economy) 

 Heritage Trust of Lincolnshire (to identify the importance of the area's heritage 
to its economic growth) 

 Lincolnshire affordable housing group (to identify the economic development 
schemes that could kick-start rural housing developments) 

 Local authority lead economic development councillors' forum (quarterly, to 
discuss major priorities and the role that EU funding has in delivering these) 

 Officer workshops, including education, voluntary, and local government 
sectors (2 meetings, to discuss major priorities and the distribution of EU 
funding amongst measures) 

 Liaison with neighbouring LEPs, particularly Humber and York/East Yorkshire 
(phone conference involving LEP chairmen, 3 officers' meeting) 

 Attendance at Humber LEP feedback session on draft EU SIF strategy 
 
To date, therefore, we have consulted widely on our priorities and we shall continue 
to do so between the submission of the draft strategy and the adoption of the final 
version.  The draft strategy will be published on the Greater Lincolnshire LEP's 
website, and the priorities will be discussed at the LEP's business forum on 8th 
November 2013. 
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Stewardship of the funding 
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Understanding rules and regulations 

The GLLEP recognises that EU funding is complicated and bureaucratic, and that it 

must ensure that the funding is managed effectively. This requires an understanding 

of rules and regulations, meeting state aid requirements, managing the process 

through application to appraisal to approval and delivering the programme in a way 

that meets sustainable development and equality & diversity principles. These will be 

carried out within the context of Lincolnshire County Council being the accountable 

body for the GLLEP. 

It is understood that the National Growth Board and Managing Authorities want 

schemes to be deliverable according to their contract schedules which detail EU 

regulations.  This can be particularly challenging for larger scale, innovative schemes 

and the GLLEP would like to find the most effective ways of supporting these 

schemes. 

The sector specialists and Accountable Body roles will provide this support for the 

majority of schemes to ensure that the GLLEP can prioritise good quality schemes 

that meet local needs, are EU compliant and are deliverable. 

Technical assistance or a percentage of ring-fenced funds may also be considered 

to provide at risk funds towards higher risk/large strategic schemes which could help 

towards procurement costs, packaging schemes to find appropriate State Aid 

solutions, premlinary planning costs etc.  This will be particularly relevant to schemes 

that are innovative and where they are less able to look at previous experience in 

delivering a specific project. 

The DBIS/DCLG guidance explains that transition areas can use EU funding for 

small scale transport and flood management schemes where they meet direct 

economic needs and opportunities. The GLLEP expects to pursue funding for these 

activities because of the importance of transport and flood management to local 

economic growth. 
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Addressing State Aid 

The GLLEP will ensure projects meet local priorities which have real impact on the 

area, however there is an awareness that State Aid rules are complex and the 

GLLEP wants to ensure that projects are robust in terms of strategic need and 

delivery. 

The GLLEP as part of their governance structure will have thematic specialists with 

an understanding of specific sectors i.e. manufacturing, engineering, tourism, 

agri/food etc. and the Accountable Body will also be able to advise, where 

appropriate, on State Aid implications at early stages of the development of projects. 

The Accountable Body has considerable experience of developing, managing and 

monitoring European funded programmes and they will have an advisory role to the 

GLLEP.  Technical Assistance funding could also help the GLLEP provide support to 

applicants by helping with project development to ensure Expressions of Interest 

meet GLLEP local priorities as well as European requirements.  This will allow the 

GLLEP to focus time on selecting projects that are deliverable, can help scope and 

shape schemes at this stage to gain maximum benefit for the area and provide 

comprehensive feedback so applicants are clear on how to proceed. 

At application stage the Accountable Body will work with the applicant to understand 

EU eligibility regulations and work closely with BIS/Managing Agents for advice on 

State Aid rules.  The GLLEP are keen to liaise with the relevant Managing Agents at 

early stages of  project development, particularly where there are State Aid 

implications, to ensure that schemes are compliant from the start and the focus can 

then be on delivery of the scheme. 

The GLLEP would like to protect schemes as far as possible to ensure that projects: 

 avoid penalties which could be faced by projects unwittingly giving illegal 

State Aid (usually due to lack of clarity/understanding of the State Aid rules) 

especially as we seek to encourage joint ventures and working in partnership 

with the private sector 

 have support selecting the most suitable vehicle for State Aid relevant to their 

project (which could include designing aid to avoid or minimise the element of 

State Aid within a project) 

 have assistance in handling notifications and procedures for getting State Aid 

approval which need specialist advice due to the complex and changing 

regulations 
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Projects will therefore understand the processes and assessments needed as 

required. 

Advice to the private sector 
It is advised that private sector organisations seek independent legal advice.  Any 

public funding being received should be directed to the public authority who will use 

advice based on the relevant government departments for example: 

Government Department State Aid specialists to be 

consulted 

 DEFRA – agriculture, fisheries and aquaculture 

 DfT – transport 

 DCLG – land & property regeneration 

When is State Aid present? 
4 criteria must be met for State Aid to be present: 

 does the aid favour certain undertakings or the production of certain goods? 

 Is aid provided through state resources? 

 Does the aid distort/threaten to distort competition? 

 Does the aid affect trade between Member States 

 

If one or more of these conditions is not met this will not be a State Aid. 

The GLLEP will have training/workshops to outline the basic principles of State Aid 

so that they are aware whether there are likely to be issues with specific schemes 

and have specialist legal advice through the Accountable Body/ Government 

Departments.    
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Cross cutting theme: sustainable 
development 

Sustainable Development Policy 

Summary 

 
'The goal of sustainable development is to enable all people throughout the world to 
satisfy their basic needs and enjoy a better quality of life, without compromising the 
quality of life of future generations'.  
 
This policy has been developed to show how the GL LEP will address sustainable 
development within its ESF SIF document. 
 
It details the meaning of Sustainable Development and why it is so important, as well 
as outlining actions that the GL LEP will take in order to achieve the aims and 
objectives contained within this policy which are:- 
 

 Comply with relevant environmental legislation 

 Minimise waste by reducing and reusing 

 Maximise recycling 

 Conserve energy, water and other natural resources 

 Prevent pollution 

 Reduce emissions from buildings and business related travel 

 Ensure that this policy is publicly available 

 Raise staff and provider awareness of SD issues 
 Reduce the usage of paper and office consumables. 

 
 

Like any large organisation, the GL LEP recognises that’s its actions, and those of its 

providers, have substantial good and bad effects on the local and global 

environment.  

It is committed to reducing the environmental impact of its activities so that future 

generations may benefit from the region’s heritage and environment. 

The GL LEP will therefore contribute and support the UK Strategy for Sustainable 

Development, and will through its Accountable Body (Lincolnshire County Council):- 

 Build sustainable development into all EU policies and plans 

 Identify, monitor and mitigate social, economic and environmental impacts to 
direct continual improvement 
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 Produce an action plan to meet the objectives of the UK Strategy and report 
progress 

 Specify sustainable goods and services during procurement, wherever 
possible. 

 Ensure providers operate to improve their environmental performance. 
 Operate an Environmental Management System  

 

In order to achieve the above through an EU programme, the Local Authority 
Consortium members and their providers will:- 
 

 Comply with relevant environmental legislation 

 Minimise waste by reducing and reusing 

 Maximise recycling 

 Conserve energy, water and other natural resources 

 Prevent pollution 

 Reduce emissions from buildings and business related travel 

 Ensure that this policy is publicly available 

 Raise staff and provider awareness of Sustainable Development issues 

 Reduce the usage of paper and office consumables. 
 
The GL LEP will ensure these issues are part of the tendering process, and keep its 
own activities under review, setting objectives, targets and responsibilities and 
scrutinising performance to ensure the aims of this policy are met. 

What is sustainable development? 
 

Sustainable development is about providing a good quality of life for everyone now, 
and for generations to come.   
 
Two centuries of industrial development have made life better for many people in 
ways that would have been unimaginable even a generation ago.  But it has also 
brought increasing damage to the physical systems and social fabric on which our 
well-being depends. 
 
It is clear we cannot continue in this way, and the call for a change of direction is 
urgent.  We now need a different kind of development, which meets people’s needs 
without compromising our future. 
 
For this to be sustainable, we must take full account of the social, economic and 
environmental impacts of our decisions, over the long term. 
 
The GL LEP uses the Government definition which defines sustainability as meeting 
the following four objectives at the same time:- 
 

 Effective protection of the environment 

 Prudent use of natural resources 
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 Social progress which meets the needs of everyone 

 High and stable levels of economic growth and employment at the same time, 
in the region and the world as a whole. 

 

Why is sustainable development important?  
 

The GL LEP recognises the importance of: 
 

 providing opportunities to allow everyone to fulfil their potential (social 
inclusion) 

 environmental protection and enhancement through the delivery of projects 
(environment); and 

 providing skills that businesses both demand and require – now and in the 
future (economy/labour market) 

 
Providers will be contracted with in order to support the programme’s strategic 
priorities, and will be obligated to actively promote Sustainable Development.  They 
will inherently support two key elements of sustainable development – social 
inclusion, the economy, and the environmental. 
 
All providers therefore have needed to consider how they deliver their services in 
terms of trying to reduce negative impacts and increase positive impacts on the 
environment.  This will be achieved by: 
 

 preparing environmental policies 

 undertaking SD implementation plans. 
 

Purpose of sustainable development 
 

As the availability of natural resources decreases, the cost increases.  As the UK 
government becomes more aware of the threat of climate changes and the 
importance of reducing our collective foot print on the planet, the GL LEP believes 
that we, and their providers, should respect natural limits and reduce consumption 
when carrying out our business. 
 
The purpose of this strategy is to demonstrate the commitment to the principles of 
sustainable development and provide a framework for continued action.  Through its 
implementation, we will manage what we do on a day-to-day basis to reduce on the 
negative, and improve on the positive, impacts of our activities. 
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Scope/Management and Priority Areas 

 

The GL LEP recognises its responsibilities for the wider environment and to the local 
community, and will carry out its activities in compliance with all relevant 
environmental regulations.  The GL LEP, through its Accountable Body will aim to 
continually improve its environmental performance, educate, lead and influence 
others to do likewise. 
 
The Consortium is committed to improve the environmental quality of the area by: 
 

 Complying with relevant environmental legislation 

 Minimise waste by reducing and reusing 

 Maximise recycling 

 Conserve energy, water and other natural resources 

 Prevent pollution 

 Reduce emissions from buildings and business related travel 

 Ensure that this policy is publicly available 

 Raise staff and provider awareness of SD issues 

 Reduce the usage of paper and office consumables. 
 
 
Objectives 
 

 Keep up to date with development of good practice 

 Update and communicate its policy 

 Minimise the use of natural resources and the amount of waste produce 
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GLLEP Approach to Sustainable Development 

The approach to sustainability will be in line with the GLLEP overarching approach 

and reflect the Government definition of sustainability; “Sustainable development 

means encouraging economic growth while protecting the environment and 

improving our quality of life – all without affecting the ability of future generations to 

do the same.  

Capital build projects will be required to use the BREEAM route if the scale and 

value of project requires it, if not the project will have to carry out an environmental 

assessment on the work to demonstrate the sustainability. 

Locally the SUSTAIN Lincolnshire project; a programme of activities, led by 

Lincolnshire County Council aims to help Lincolnshire’s business to become more 

competitive at the same time as reducing their carbon footprints and safeguarding 

the environment. It recognises the major business opportunities that climate change 

presents and supports the emerging green sector. Activities included advice to 

businesses on improving their sustainability and action plans to work through. The 

GLLEP will encourage projects at the early stages to seek the advice and support to 

help them develop projects which embed a sustainable approach.  

Lincolnshire is an area which has an important part to play in the ability to maintain 

and improve the ecosystem services the landscapes and habitats provide. 

Particularly in respect of flood management and availability of water. The CLLD 

initiative will have a part to play in the overall plan in ensuring the recognition of the 

services provided and in maintaining them.   

As Accountable Body, Lincolnshire County Council has a policy on Caring for the 

Environment Environmental Policy – implementation strategy which the GLLEP will 

use as a benchmark for all projects submitted and a further study has been carried 

out by the Greater Lincolnshire Nature Partnership 'The Value of the environment to 

jobs and growth' which will also be used to ensure sustainable development is 

considered throughout the programme. 
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Cross cutting theme: environmental 
policy 

Corporate Environmental Policy 

In order to achieve the above commitments, Lincolnshire County Council will: 

i) operate an environmental management system which will enable the 

Council to set objectives and targets, agree Action Plans, monitor 

performance and make this information publicly available; 

ii) raise awareness amongst staff of the Council’s environmental policies and 

objectives. Relevant aspects of this policy will be incorporated into County 

Council induction sessions and training (specific training will be given to key 

staff); 

iii) implement and maintain procurement practices in accordance with the 

Policy; contract award criteria will take into account whole life cost; 

iv) work with our schools to integrate sustainability into the curriculum and 

their day-to-day operation; 

v) provide information and encourage an open dialogue with members, staff 

and our communities on environmental issues; 

vi) work with and encourage Council partners, contractors and suppliers to set 

and maintain environmental standards similar to those of the Council; 

vii) ensure that the Council is compliant with all relevant environmental 

legislation at all times; 

viii) provide information and give advice countywide; 

ix) enforce regulations, where applicable; 

x) establish a protocol and procedures to ensure significant decisions are 

taken with an understanding of their sustainable development implications 

The work of the Council has a major effect on the local environment and impacts on 

the global environment. It is responsible for delivering many services, is also a major 

employer, and responsible for schools. It is committed as part of its Sustainability 

Framework and the Nottingham Declaration on climate change to reducing the 
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environmental impact of its activities on the environment so that future generations 

may benefit from Lincolnshire’s heritage and environment. 

The County Council will carry out its activities in compliance with all relevant 

environmental regulations. It will seek to prevent pollution. 

Lincolnshire County Council continually aims to improve its environmental 

performance. It will educate, lead and influence others to do likewise. 

The Council aims to improve the environmental quality of Lincolnshire by: 

i) minimising any adverse environmental impacts resulting from its own 

activities;  

ii) encouraging others in the community to do likewise 

The Council will keep its own activities under review, setting objectives, targets and 

responsibilities and scrutinising performance to ensure the aims of this policy are 

met. 
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Cross cutting theme: equality and 
diversity 

The Equality and Diversity policy for the GL LEP, is encapsulated within the policy of 

its Accountable Body, namely Lincolnshire County Council.  In terms of this 

document, the following elements highlight the undertakings that the GL LEP will aim 

to deliver, in respect of the EU SIF document. 

Aims 

 The GL LEP acknowledge the collective responsibility to address imbalances 

caused by discrimination and disadvantage.  

 The GL LEP SIF will aim to show that projects supported will contribute 

positively to equal opportunities by ensuring equal access across the area to 

EU funding opportunities.  Projects will aim to break down barriers that are 

being encountered. 

 The GL LEP will aim to be responsive and open and will ensure that people, 

and the communities where support is being offered are treated fairly, with 

courtesy and respect. 

 The GL LEP will aim to promote equality and diversity in all aspects of EU 

funding and funded projects. 

 The GL LEP will monitor the use of the resources, ensuring those aspects 

which are identified as requiring additional help to overcome barriers, receive 

the appropriate support. 

 The GL LEP will aim to provide services, support and tuition that are 

accessible according to need, including offering equality & diversity based 

training (where possible). 

 The GL LEP will aim to meet the needs and aspirations of people and the 

communities within its area. 

 The GL LEP will aim to ensure that people can fully participate in and benefit 

from the diverse cultural, economic, and environmental quality of life that the 

area offers. 

 The GL LEP will aim to ensure that best practice arising out of the projects 

that we are supporting, is disseminated as widely as possible. 

Commitment 

GL LEP are committed to eliminating unlawful discrimination, promoting equality of 

opportunity and promoting good relations between people from different groups and 

expect the providers with whom we work to adopt the same ethos.  Individuals, 

project providers, and commissioners will be encouraged to undertake learning, and 
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will receive support and equality of opportunity, eliminating discrimination regardless 

of: 

 age 

 disability 

 race, colour, nationality, national or ethnic origin 

 gender or gender identity 

 marital or civil partnership status 

 sexual orientation 

 religion, religious or political beliefs 

 caring responsibilities for children, family or dependants 

 social class, income or housing circumstances 

 trade union membership or trade union activity 

 any other status identified within the European Convention of Human 
Rights. 

 

Values and Benefits 

The Equality and Diversity policy of the GL LEP Accountable Body demonstrate the 

value placed on Community Cohesion and Equality. 

It is acknowledged that community cohesion and equality are two different concepts - 

the achievement of one does not always bring about the achievement of the other. It 

is important to recognise that there are different issues in achieving equality and 

community cohesion, how they are managed in order to achieve the aims of both. 

Key principles and values include:-  

 Promoting harmonious relationships between and within all communities. 

 The celebration of cultural diversity as part of the quality and richness of life in 
the GL LEP area 

 Knowledge, understanding, social and cross cultural contact between all 
communities 

 

Benefits of Promoting Equality & Valuing Diversity 

There are many benefits of successfully promoting Equality and Valuing Diversity, all 

of which go to improve the services delivered to the participants/customers in the 

region by:- 

 Creating a better working/training environment 

 Improving awareness 

 Enhancing motivation and building self confidence 

 Developing a positive image in the community 

 Meeting legislation 
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 Helping to build a creative and diverse workforce 

 Providing a greater understanding of peoples needs 

 Assisting in creating a better working environment 

 Helping to increase recruitment and retention 
 

Legislation and Codes of Practice 

The Equality and Diversity policy held by the GL LEP Accountable Body, relates to 

the relevant Legislation, and codes of practice including the following: 

 

 Human Rights Act 1998 

 

DISABILITY: 

 Disability Discrimination Act 1995 

 Disability Discrimination Act 2005 

 Disability Rights Commission Act 1999 

 Special Educational Needs and Disability Act 2001 
 

GENDER: 

 Equal Pay Act 1970 (as amended) 

 Sex Discrimination Act 1975 (as amended) 

 Equal Pay (Amendment) Regulations 1983 

 Sex Discrimination and Equal Pay (Amendment) Regulations 2003) 

 Sex Discrimination Act 1986 

 Sex Discrimination (Gender Reassignment) Regulations 1999 

 Sex Discrimination (Indirect Discrimination and Burden of Proof) 
Regulations 2001 

 Equal Treatment Directive (amended 2002) 

 Equal Pay Directive 

 Pregnant Workers’ Directive 

 Equality Act 2006 

 The Employment Equality (Sexual Orientation)regulations 2003 (as 
amended in light of Civil Partnership Act) 

 

RACE AND RELIGION: 

 Race Relations Act 1976 

 Race Relations (Amendment) Act 2000 
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 Race Relations Act 1976 (Amendment Regulations) 2003 – EC Article 13 
– Race directive enhancing RRAA – e.g. by amending definition of 
indirect discrimination 

 Employment Equality (Religion or Belief) Regulations 2003 
 

Codes of Practice 

 

DISABILITY RIGHTS COMMISSION 

 Code of practice: the elimination of discrimination in the field of 
employment against disabled persons or persons who have had a 
disability 

 Code of practice: Employment and occupation (2004) 

 Code of practice: Trade organisations and qualifications bodies (2004) 

 Code of practice: Rights of access, goods facilities, services and 
premises (1999) 

 

EQUAL OPPORTUNITIES COMMISSION 

 Code of practice on sex discrimination (1985) 

 Code of practice on equal pay (2003) 

 Code of practice for the elimination of discrimination on the grounds of 
sex and marriage and promotion of equal opportunities in employment 

 

COMMISSION FOR RACIAL EQUALITY 

 Code of practice on the duty to promote race equality (2005) 

 Code of practice for the elimination of Racial Discrimination in 
Education in England and Wales (1989) 

 Code of practice in primary health care services (1992) 

 Code of practice in maternity services (1994) 
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Distribution of funding 
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Investment priorities 

Distribution of European Structural and Investment Funds 

across thematic objectives 

Please refer to Technical Spreadsheets (Annex 1) for latest split of GLLEP activity 

against the Thematic Objectives. We anticipate that we will distribute funding as 

follows: 

 Innovation - £15.000m 

 ICT - £3.000m 

 SME Competitiveness - £14.646m 

 Low Carbon - £10.348m 

 Climate Change - £6.5m 

 Environmental Protection - £7m 

 Sustainable Transport - £12.5m 

 Employment - £12.297m 

 Skills - £24.5m 

 Social Inclusion - £9.199m 

 TOTAL - £114.991m 

Significant public sector funding is also expected to come from local sources and the 

Single Local Growth Fund.  We also want to discuss with Managing Agents the most 

effective way of levering private match funding contributions to ensure that this is 

compliant with EU regulations and we are clear about messages we give around this 

source of funds; this will be from developers as well as business beneficiaries. 

The technical spreadsheets have not yet identified specific match funding sources 

due to the lack of information available at present, but the following table gives an 

early indication of the sources we are currently pursuing.   Based on our current 

ERDF/ESF allocation of approximately £114.99 million (NB this has been converted 

from Euros into pounds and the latest exchange rate calculation will be used one the 

final SIF is submitted – figures are all approximate at this stage) we need 

approximately £76.652 million match funding to give a total programme cost of 

approximately 192 million over the years 2014-2020. 
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Match Funding 

The table below gives an early indication of potential match funding sources: 

Potential Match Funder £ Million 

Public National (Single Growth) 20.00 

Public Local 20.00 

Private 12.00 

Opt-in UKTI 1.00 

Opt-in GA 1.00 

Opt-in MAS 1.00 

Opt-in DWP/SFA 20.00 

Opt-in BLF 3.00 

Total 78.00m 

 

Investment Priorities are set out in the attached spreadsheets (see Annex 1): 

 Analysis of common objectives against GLLEP priorities  

 Funding allocations per common objective 

 Structural & Investment Funds Technical Annex 
including Investment Priorities, Spend by Thematic Objective (TO) by year, 
match funding and outputs 
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Alignment of funding 
 
The LEP's own funding, the EU structural and investment funds, higher and further 

education budgets, and local authority resources can all contribute to the delivery of 

our growth objectives.  This table shows how the funding could be aligned. 

Many projects will be led by the private sector too, but because of the challenges of 

state aid regulations these projects will often be slightly removed from the LEP's own 

delivery activity.   

 

 
 

 

 

 

 

Project
Single Growth 

Fund
Invest to Grow ERDF ESF

EU funding 

opt in

Local 

authority
HE/FE Lottery Other

Investment finance x x x

Skills x x x x

Access to new 

markets
x x x

Innovation x x x x

Information x x

Digital services x x x x

Resource efficiency x x x x

Sites and premises x x x x

Major activities to 

promote business 

growth

x x x x x x

Transport x x x

Flood management
x x x

Better utilities x x x x

Improving conditions 

for retailers
x

x

x

Market towns x x x x x

Environment and 

heritage x
x

x

Communities x x x x

Housing x x x x

Promotion x x x

Business and employment

Place
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Technical Appendices 
 

 

 

 

 

 

 

 



List of sector plans used to form 
EUSIF strategy 

Sector plans have been developed to inform the Growth Plan/Strategic Economic 

Plan (SEP).  The following sector plans have been developed: 

Greater Lincolnshire LEP Sector Plans: 

 Advanced Telecommunications 

 AGRI FOOD 

 Care Sector Investment 

 Greater Lincolnshire LEP Growth Plan – Promotion 

 LEP Growth Plan – Housing 

 Access to products and markets through the Humber ports 

 Driving our Ambitions through Innovation 

 GLLEP GROWTH PLAN – FOREIGN OWNERSHIP – FDIs 

 Low carbon  - LEP's vision and supporting information 

 MANUFACTURING 

 Small Business  - Conditions for Business Growth 

 Skills - what do employers need to grow? 

 Small Business  - Conditions for Business Growth 

 Tourism Product 

 The Value of the Environment to Jobs and Growth 

 Sustainable Communities 

Attached as an example is the sector plan 'The Value of the Environment to Jobs 

and Growth' produced by the Greater Lincolnshire Nature Partnership.  This 

demonstrates how partners and sector specialists are developing plans that align to 

the GLLEP priorities for example: 

Greater Lincolnshire’s natural assets are diverse and its natural capital is resilient. 

They create a sense of place that underpins a thriving economy. Bigger, better, more 

joined up landscapes attract people to live, work, invest in and visit the county. 

Specific priorities have then highlighted the objectives that will realise the ambitions 

of the GLLEP.  The sector plans will be important documents in terms of ensuring 

that local priorities are at the forefront of driving growth for the area, but also helping 

to align this to relevant funding streams and mechanisms. 

 



Example of sector plans (Environment 
& Jobs) 

 



Achieving more for nature 

 

www.glnp.org.uk 

 

 

 

 

 

 

 

The value of the 

environment to jobs and 

growth 

 

August 2013



1 

1. The LEP's vision and supporting information  
 

Greater Lincolnshire’s natural assets are diverse and its natural capital is resilient. They create a 

sense of place that underpins a thriving economy. Bigger, better, more joined up landscapes attract 

people to live, work, invest in and visit the county.  

 

1.1 The environment as a growth business 
 

A healthy natural environment is essential to long-term growth; the economic benefits of protecting 

biodiversity and ecosystems greatly outweigh the costs of doing so1.  

For example: 

 Lincolnshire’s tourism and heritage sector and the local food and drink industry rely on our 

unique and special landscape to produce and market their offerings. 

 Food and farming, which contributes c£1 billion to the local economy, needs the natural 

environment – soil and water are essential components for agriculture. 

 The ‘business’ of protecting the natural environment is a growth sector in its own right - in 2010 

it was the third largest Third Sector group with an annual turnover of £54 million2. This figure 

rises to over £91 million if GVA, induced and indirect impacts are included3. The Woodland Trust, 

based in Grantham, had a turnover of £17.3 million in 2000 and this has nearly doubled to £32 

million in 2012. Similarly, the Royal Society of Wildlife Trusts, which was based in Lincolnshire 

until 1999, now has a turnover of £28 million, from its new headquarters in Newark. 

 Over the last five years £1.6 million has been brought into the County for environmental 

revenue projects from external sources (HLF, national public bodies, landfill tax, 

national/international companies etc.) by the Lincolnshire Wildlife Trust alone. This funding has 

been unlocked by small amounts of local match funding. This is in addition to substantial sums 

relating to Higher Level Stewardship and funds for capital expenditure (largely land purchase). 

 

But opportunities for economic growth in Greater Lincolnshire are being missed because the 

importance of the natural environment to the local economy is not being recognised.   As an 

example, over 52,000 people visited the seals at Donna Nook during November and December 2012 

yet they find few places to spend money locally. More needs to be done to convert day trips into 

overnight stays: a multiplier effect that creates growth and jobs.   

 

1.2 Sense of place in the business economy  

 

1.2.1 The visitor economy 
The diversity of Greater Lincolnshire’s landscapes is one of its strengths.   

 The rolling Wolds (a designated AONB) has its highly successful Walking Festival, which attracts 

4,600 people and is valued at £500,000+ (case study A). 

 Saltfleetby-Theddlethorpe Dunes National Nature Reserve supports over 23 FTE jobs and 

£730,000 GVA, primarily through its 290,000 visitors per annum (case study B).  

 To demonstrate that this sector of the economy is growing, the RSPB reserve at Frampton Marsh 

showed a 300% increase in employment following investment in visitor facilities.  The reserve 
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now supports 16 FTE jobs and has a total impact of over £1 million. In addition, the reserve 

produces local food through its grazing lets, and provides additional benefits of carbon storage 

and flood protection (case study C). 

 

Nationally, the GDP from the natural heritage tourism economy is £4.5 billion with direct 

employment of 119,0004; and it is forecast to grow strongly in the next 10 years.  

 

The challenge, and opportunity, for Greater Lincolnshire is to overcome the perception of the 

natural environment as separate to the visitor economy. The visitor economy is based on a high 

quality natural environment and the ‘sense of place’ that is created by everyone that lives and works 

in Greater Lincolnshire.  

 

1.2.2 Manufacturing  
‘Sense of place’ is a crucial factor in attracting and keeping businesses and skilled workers. The 

natural environment is the major factor for creating a sense of place in Greater Lincolnshire: the 

higher the quality of the natural environment the better the sense of place.  

 A study in Northampton demonstrated that the value of urban parks to residents was greater 

than the current spend on parks and also that the parks differentially benefited lower income 

groups in the town5. 

 

The natural environment and, in particular, urban greenspace contributes economically to many 

manufacturing industries:  

 Trees and woodland have a measureable impact on air quality, in particular by adsorbing 

pollutants such as sulphur dioxide and ozone, intercepting harmful particulates from smoke, 

pollen and dust and releasing oxygen through photosynthesis, thus reducing the incidence of 

diseases exacerbated by air borne pollutants. The effects are proportionately greater where 

trees are close to sources of pollution and nearer to people who might be affected6. 

 Trees can reduce urban noise through sound deflection and absorption, improving the 

environment for residents and workers7. 

 Trees also help with solar cooling in summer reducing energy costs for buildings8  – an increasing 

issue. 

 

1.3 Environmental employability  
 

The Third Sector can provide engagement, employability and career support, alongside welfare 

advice; leading to employment, education or training. As well as a reduction in the amount of 

support required from central and local government, this provides increased income within Greater 

Lincolnshire through the employed individual. Such an increase in income will lead to natural 

multiplier effects through consumption9.  

 In 11 years over 800 learners have completed courses at Hill Holt Wood; 47% of Future Jobs 

Fund trainees went into long term employment – higher than the national average.  In addition, 

all the school leavers in alternative education with Hill Holt Wood in 2012 went on to college or 

work (case study D).  
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 17 volunteers or employment scheme trainees have entered employment following training 

through a Lincolnshire Wildlife Trust led project, supported by the CAZ LAG since 2010. In 

addition over 757 hours of training have been delivered to 30 individuals. Both the Lincolnshire 

Wildlife Trust and the RSPB run day and residential courses engaging thousands of children and 

adults each year (case study E).   

 

These figures are growing, year on year.  The Lincolnshire Wildlife Trust is seeking to extend its 

residential course provision from two sites to three (case study F). Its staff provision for education 

and communities has grown from one in 2002 to eight FTE in 2013. Similarly the turnover for Hill 

Holt Wood has gone from £150,000 and four staff in 2002, when it started as a social enterprise, to a 

turnover of £1.3 million and 40 staff in 2012 - with assets worth over £2 million. 

 

1.4 An environmental economy  
 

The landscapes created by the communities who live and work here define our countryside and are 

the backbone of its economy.  They give a unique identity and a special value to our local food, such 

as Lincoln Red beef and Lincolnshire Poacher cheese. These businesses are dependent on the soil, 

water, pollinators and biodiversity to produce their products.   

 

The long-term viability of our rural economies depends on the protection of this natural capital: 

 Pollution imposes not only environmental costs through its effect on aquatic life, but also 

financial costs from the need to treat drinking water. The cumulative cost of water pollution in 

England and Wales has been estimated at up to £1.3 billion per annum10.  

 Some areas of fenland soil are 4m lower than they were, due to shrinkage and loss.  This can 

mean soils are 2m lower than sea level11 and no longer suitable for farming (case study G).  

 47% of the assessed fish stocks in the Atlantic and 80% in the Mediterranean are overfished, 

along with five out of seven fish stocks in the Baltic12. It is estimated that by allowing overfishing 

of EU stocks, governments are tacitly consenting to waste more than €3 billion of potential 

landing value every year, which could support more than 100,000 additional jobs13. Only 2% of 

UK seas are protected for wildlife, and less than 0.001% is fully protected from all damaging 

activities.  

 

Sustainable growth can only occur by fully accounting for, and investing in, our natural capital. 

 In 2005 the UK forest industries directly employed a total of 167,000 people and generated £7.2 

billion worth of GVA14. Estimates by the Forestry Commission suggest that in England alone, the 

increase in woodfuel production demanded by its Woodfuel Strategy could attract the 

equivalent of 24,000 new jobs by 202015. 

 Over half the agricultural landowners and tenants in Greater Lincolnshire undertake 

environmental works and receive agri-environment funding. Around £17 million a year has been 

brought into the area, just for environmental works. By re-investing in the natural capital, 

sustainable agriculture can continue into the future. 

 

As one of the largest agricultural counties in the UK, Greater Lincolnshire could lead the field in agri-

tech research by creating a research centre to focus on farm-wide development and application of 
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innovation.  In 2012, £450 million was invested in agri-technology, a further £160 million has been 

set aside through the UK Strategy for Agricultural Technologies. This should be used, in Greater 

Lincolnshire, to develop new and innovative techniques in water management (case study H), stress 

tolerant crops, crops requiring fewer chemical applications, reduced soil impacts and companion 

cropping to encourage pollinators and deter pests.  As well as providing the local food and farming 

sector with more effective agricultural systems and a higher quality natural environment, it would 

retain highly skilled agri-environment talent in Greater Lincolnshire. 

 

1.5 Natural services  
 

The multi-functionality of the natural environment is vast, and the economic benefits are only one 

part. The same areas of land can also act as carbon sponges, flood mitigation, combat physical and 

mental health problems and contribute to social equity. The values vary according to where they are 

located, who receives the benefits and how the value is calculated. But all of it is well known and 

documented, and the overall sums involved are considerable.  The small cost of managing a green 

space should be set against the wider benefits it will have on health, social care and flood defence 

budgets and the cost of achieving low carbon targets:-  

 

 Natural green space is known to have a positive effect on mental health (case study J). Annual 

treatment costs for mental health in England are £105 billion16. £630 million to maintain 27,000 

parks and green spaces17. 

 Increasing tree cover in urban areas by 10% reduces surface water run-off by almost 6%18, 

contributing to flood alleviation.  In addition, trees fight air pollution19, store carbon and 

alleviate summer temperatures20. 

 Many Third Sector organisations, such as the nature conservation sector involve people of all 

ages especially older people.   The health profile for Lincolnshire is worse than average for the 

East Midlands.  The area’s reputation as a retirement destination has attracted a large number 

of people with longstanding health conditions or disabilities and its socio-economic deprivation 

bring other health and lifestyle issues. Volunteering encourages people to be active and reduces 

costs on the public sector through additional support. This produces specific economic benefits 

in terms of reducing the cost of such additional services21. 
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2. What objectives the LEP has 
for that element 

3. What actions the LEP will take 
to achieve those objectives 

 To become a leader in agricultural 
innovation ensuring sustainable agricultural 
growth through application of technologies 
that reduce inputs, water use and soil 
impacts  

 The GLLEP will catalyse and enable local 
investment in applied agricultural research 

 

 To establish environmental tourism as part 
of wider destination marketing strategies to 
multiply spend of visitors and encourage 
residents to spend locally 

 

 The GLLEP will champion sense of place and 
the natural environment’s role in this  

 The GLLEP will commission and collaborate 
with the environmental sector to maximise 
the value of nature tourism as part of the 
local visitor economy as a whole  

 To facilitate a change in perception of 
Greater Lincolnshire’s natural environment 
and add to the high quality landscapes that 
will attract investment and the skills 
required for growth in all sectors  

 The GLLEP will champion and enable green 
infrastructure projects as a key component 
of spatial development within the planning 
system   

 To support the role of skills based learning 
and volunteering in the environmental 
sector as part of programmes to improve 
readiness to work and social inclusion, 
prevent NEETS, and ensure lifelong 
fulfilment 

 The GLLEP will catalyse investment from 
private or public sector organisations to 
support institutions that utilise the 
environment in the delivery of the skills 
required for growth  

 To create 10,500ha of wild spaces as well-
connected ecological networks enabling the 
delivery of other objectives and: 
o Protecting the natural capital needed for 

a productive landscape; 
o Attracting visitors and wildlife;  
o Enhancing the sense of place;  
o Providing opportunities for mental and 

physical wellbeing. 
See appendix 2 

 The GLLEP will enable and champion 
landscape scale projects that create new 
wild spaces bringing funding into the area 
and support local landowners  

 

 

The symbols in this table are linked to the chart on the next page  
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Appendix 1: Supporting case studies and information 

 

A Developing the visitor economy and promoting innovation with the Lincolnshire Wolds 
Walking Festival22. Now in its ninth year, participation in the Festival has grown year on year 
from 1,200 participants in 2005 to 4,600 in 2012. It is now the third largest walking festival in 
England, in terms of walks offered and has one of the largest attendance figures. A modest 
estimate of the value of in-kind support stands at £20,500. Overall benefits of the LWWF to 
the area include financial contributions made by walk leaders and the significant amount that 
walkers spend following the walk with shopping trips, café visits, pub lunches and similar. The 
overall value of the LWWF was estimated at nearly £460,000 in 2012. Over the life of the 
Festival there has been some welcomed enquiries and contributions from the private sector 
including prize hampers and refreshments from the Lincolnshire Cooperative Society, prize 
vouchers from Millets and a potential sponsorship offer from Blak Ice (a specialist outdoors 
store in Louth). 
 

B Visitor economy investment opportunity at Saltfleetby-Theddlethorpe Dunes National 
Nature Reserve. This Reserve is estimated to support a total of 26.7 FTE jobs and 
approximately £845,000 of GVA in the local economy per annum23, the majority of which are 
supported by visitor expenditures. This includes two graziers supporting local food production. 
Yet it is clearly recognised that of the 290,000 visitors a year many are local and most of the 
visitors only visit the Reserve because they are in the area. As a result the GVA is probably 
much lower than calculated. The FTE and GVA figures are significant but they can be even 
more so if integrated within a visitor economy package for Lincolnshire to create a sense of 
place.  
 

C Investment in environmental protection supported a 300% increase in employment from the 
visitor economy at Frampton Marsh RSPB reserve24. In total around 16 FTE are supported 
directly and in the local economy, including the grazing lets producing local food. The full 
impact from the reserve is over £1 million a year and this does not include any benefits to 
carbon storage, flood protection, health or even to skills, employability and social mobility to 
the 15 volunteers working at the reserve. The benefits felt by the local economy are 
disproportionally high given the remote location and lack of other opportunities. The 
continued growth for Frampton Marsh is likely but could be enhanced through linkages with, 
and creation of, other related projects nearby in order to keep visitors in the area for longer to 
multiply spend and benefits to the local economy.  
 

D Promoting employment, skills and lifelong learning through outdoor learning at Hill Holt 
Wood. A social enterprise based an in ancient woodland trains and teaches young people from 
14+ years old to manage the wood ecologically and create economic products from it. From a 
turnover of £150,000 and four staff in 2002 the company is now turning over £1.3million and 
employs 40 people. Hill Holt has also taken on management of 500 acres of woodland for 
other individuals and organisations and manages 139 miles of footpath for North Kesteven 
District Council. In 10 years Hill Holt has taken on 200 alternative learners aged 14-16, 400 
alternative learners aged 16-19 and 200 learners aged 19+ including 143 Future Jobs Fund 
participants.  
 

E Promoting employment, skills and lifelong learning. With support from the Coastal Action 
Zone LAG, since 2010, Lincolnshire Wildlife Trust has provided training for 30 volunteers and 
employment scheme trainees (including Future Jobs Fund): as a result 17 have entered 
employment. In addition over 6,000 people of all ages have benefited from the project. From 



8 

training provided to seven education facilities, walks and natural history events along the 
coast, and talks to a different generation at WIs and Rotary Clubs. Over 70 volunteers have 
carried out work experience through the project and several companies have been involved in 
work experience days. Continuations of this project and others like it upgrade the skills of the 
workforce and increase the labour market relevance of educational qualifications. It also 
challenges youth unemployment in an area where this is of high concern. 
 

F 
 
 

Promoting employment, skills and lifelong learning through residential courses. The 
Lincolnshire Wildlife Trust already runs residential courses from Gibraltar Point and Far Ings 
and would like to expand this to a facility near Woodhall Spa. This large area of woodland, 
farmland, wetland and heathland provides ideal opportunities for training incorporating 
natural and historic environment, water management, farming and woodland enterprises. The 
conversion of the derelict farm buildings offer the opportunity to establish a residential 
volunteer training centre providing a broad range of skills as a catalyst for employment. The 
Lincolnshire Wildlife Trust has an option to purchase the land and is seeking funding to realise 
this ambition. This project could be a flagship site in the heart of Lincolnshire delivering green 
infrastructure that sustains economic growth, leading rural enterprise and sustained vibrant 
growth. 
 

G Supporting agri-business competitiveness 
Since the mid-20th century one third of the earth’s farmed soil has been degraded25. Currently, 
2.2 million tonnes of topsoil is eroded annually in the UK and over 17% of arable land shows 
signs of erosion26. The total cost of soil erosion is currently estimated at around £45 million per 
annum including £9 million in lost production. The Environment Agency estimates the costs of 
organic matter decline due to cultivation to be about £82 million per annum27. 
 
Innovation in agriculture can help to lower the cost to the economy and the industry by 
developing methods that reduce inputs and save on the cost of establishment such as no-
tilling systems which can eventually increase yields and improve slug and black grass issues. 
As demonstrated at a farm in Bourne: www.fwi.co.uk/articles/16/08/2012/134537/reaping-
the-benefits-of-zero-till.htm  
 

H Innovation and resource efficiency at Middlemarsh Farm, near Skegness. This farm is linked 
to Pine Trees Leisure Park. Over the last six years, 72ha of land has been entered into Higher 
Level Stewardship: beef cattle are raised on grassland that supports good numbers of wetland 
birds, and new paths provide countryside access for visitors.  A recently installed multi-
functional farm reservoir will make the land more resilient to drought, benefit wildlife and 
provide an additional attraction for visitors.  While more expensive than a regular-shaped, 
steep-sided reservoir, it brings significant added value. 
 

J Promoting social inclusion and combating poverty through urban green space and health 
and welfare benefits. Studies have shown that deprived populations are less likely to have 
access to green space28 . This is significant if we are to consider that green space has a direct 
positive impact on mental health 29. People with mental health issues are more likely to 
become unemployed and less likely to find new work. A lack of physical and mental activity has 
a positive correlation with mental health issues30. Public green space can encourage exercise, 
improve mood and create opportunities for people to get involved. The estimated financial 
benefits of green space per person per annum are: physical exercise £12–£39; view of green 
space from the home (versus no view) £135–£452; woodland land cover (+1% within 1km of 
the home): £8–£2731. 
 

http://www.fwi.co.uk/articles/16/08/2012/134537/reaping-the-benefits-of-zero-till.htm
http://www.fwi.co.uk/articles/16/08/2012/134537/reaping-the-benefits-of-zero-till.htm
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K Economic impact of iconic species. The Rutland Osprey Project, a partnership between 
Anglian Water and the Leicestershire and Rutland Wildlife Trust based at Rutland Water has 
translocated young Scottish birds to central England and has established breeding ospreys. 
Visitor surveys in 200532 have shown that  visitor spending at the site was estimated at 
£678,000. An estimated 290,000 people now visit osprey watching sites in the UK each year. 
They are estimated to bring total additional expenditure of £3.5 million per year to the areas 
around these sites, helping to support local incomes and employment, and probably making 
osprey the UK’s top bird-tourism species33.  
 
Ospreys have been sighted at the LWT reserve Deeping Lakes, and work is being undertaken to 
encourage breeding there. In addition the value to the local economy of winter visitors to 
Donna Nook to view breeding seals has yet to be quantified.  
 

L Promoting employment, and skills and lifelong learning through the Great Fen project34. This 
landscape-scale project, near Peterborough, has already created 7.15 direct additional new 
jobs and therefore supports 1.43 FTEs locally. The project awards 65% of its contract 
expenditure locally and has provided significant new local volunteering opportunities. This is a 
growth area and it is projected that by 2032 the Great Fen could generate between £1.4 - 3.25 
million turnover p.a. supporting up to 1.6 million more GVA and create between 24-59 new 
jobs. Protecting the environment does directly contribute to jobs, growth and more widely to 
skills. Without considering the wider benefits of the Great Fen to health, flood mitigation and 
to carbon sequestration.  
 
A similar project in the South Lincolnshire Fenlands has brought inward investment of £2 
million since 2009 with scope for further expansion. Investment in access infrastructure will 
make the wildlife-rich parts of more attractive to local residents and visitors, as well as 
building the case further development of the Fens Waterways Link35.  
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Appendix 2: Wild Spaces justification  
 

We recommend that GLLEP facilitates and supports investment in our natural capital by optimising 

funding from national, regional, and EU grant schemes to support the creation or enhancement of 

wild spaces which will provide opportunities for growth. The following section will describe the 

different categories of wild space and how they contribute to the local economy. We have also set a 

target for wild space creation and the rationale behind this shall be explained. 

Target: 

Create or enhance 10,438ha of wild spaces by 2020. 

 This is less than 1.5% of the total extent of Greater Lincolnshire. 

 It is the proportion of national targets36 applicable to our area. 

 35% of the figure will involve creation of priority habitats as identified in the Lincolnshire 

Biodiversity Action Plan37. 

 A further 15% will include the restoration of habitats of high ecological value. 

 Half of this target will be focused on providing quality green urban spaces aimed at providing 

multiple benefits for communities, economy, and nature. 

 BAP habitat 
 
3654ha (35%) 

High value 
restoration/management 
1565ha (15%) 

Urban green spaces 
 
5219ha (50%) 

Economy Flood mitigation,  
jobs within reserves and 
private land contractors 
Payments for farm 
habitats through agri-
environment schemes. 
Attract other sources of 
external funding e.g. 
lottery funding and 
volunteer time 

Visitor attraction 
(especially where key 
species are present i.e. 
seal and white tailed 
eagle). Sea eagles on the 
Isle of Mull (Scotland) 
bring in around £2 million 
a year to the local 
economy with thousands 
of people visiting the 
island to see them. The 
seals at Donna Nook 
attracted 52,000 visitors in 
winter 2012. Potential 
spend could be far 
greater. 

 Physical exercise (+3 
hours of vigorous 
activity per week): 
£12–£39. 

 Viewing greenspace: 
£135–£452. 

 Local 
broadleaved/mixed 
woodland land cover 
(+1% within 1 km of 
the home): £8–£27. 

Per person per annum. 
Increased property values. 
Attracts higher skilled 
workers. 
Contributes to motivation 
and reduces 
sickness/absences. 

Communities Volunteering 
opportunities. 

Communities benefit from 
investment in 
infrastructure. 

Health and wellbeing 
Enhanced community 
spirit and sense of 
stewardship. 

Nature Priority habitats support a 
range of species. 

High value sites are 
restored and protected to 
maintain the natural 
capital, functioning 

Mosaic of urban habitats 
will support priority 
species such as bats and 
birds. 
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habitats support a wealth 
of species. 

Case Study Lincolnshire Limewoods 
16000ha 
 
(also see case study L in 
appendix 1) 

Bassenthwaite Lake 
National Nature Reserve 
(530ha) 
Visitors spent £1.68 
million 
(also see case study K in 
appendix 1). 

Witham Valley Country 
Park38 
164,448 people 
10,500ha 
Core areas often exceed 
capacity. 

Value  HLF – £700,000 
Help in kind - £324,390  
Match funding - £233,000 
Other funding - £78,538 
Associated Projects - 
£337,300 
 
=£105 per ha. 

£3,170 per ha per year. For households with a 
view of green space the 
financial benefit could add 
up to £500 per year in 
health and welfare 
benefits. 

Projected 
contribution 

If 3,554ha were to be 
created through similar 
projects then contribution 
to the economy could be: 
£373,170 in addition to 
benefits to health and 
welfare and ecosystem 
services. 

If 1,565ha were to be 
created through similar 
projects then we could 
attract nearly £5 million 
each year in visitor spend 
and new jobs. 

If just 5% more people in 
Lincoln lived with 300m of 
natural green space that 
would equate to over £2 
million worth of benefits. 

 

  



12 

 

                                                           
1
 HM Government (2011) The Natural Choice: securing the value of nature. www.official-

documents.gov.uk/document/cm80/8082/8082.pdf  
2
 Lincolnshire County Council (2010) The economic significance of the third sector in Lincolnshire. 

www.lincolnshire.gov.uk/upload/public/attachments/1232/economic_significance_of_third_sector_in_lincoln

shire.pdf  
3
 GVA, induced and indirect calculations from:  ICF GHK (2013) The economic impact of Natural England 

National Nature Reserves: Final report to Natural England 
www.countrysiderecreation.org.uk/downloads/Economic%20Impact%20of%20NNRs%20-
%20Final%20Report%20to%20NE%20210513.pdf  
4
 HLF (2013) The Economic Impact of the UK Heritage Tourism Economy 

www.hlf.org.uk/aboutus/howwework/Documents/EcoImpactHeritageTourism2013.pdf  
5
 Coskeran,T. (1999) An Application of the Contingent Valuation Method to an Excludable Good, the Case of 

Northampton’s Parks. PHD Thesis University of Warwick Coventry 
6
 CABE (2009) Future health - Sustainable places for health and well-being 

7
 Ulrich, R. (2000) ‘Effects of healthcare environmental design on medical outcomes’, ‘Design & Health: The 

Therapeutic Benefits of Design’. Proceedings of 2nd International Congress on Design and Health, Karolinska 
Institute, Stockholm, Sweden, pp. 51, 52 
8
 UK Government (2009), ‘The UK low carbon transition plan – national strategy for climate and energy’, The 

Stationery Office and Akbari, H. (2002) ‘Shade trees reduce building energy use and CO2 emissions from power 
plants’, Environmental Pollution, Volume 116, Supplement 1, pp.119-126 
9
 Lincolnshire County Council (2010) The economic significance of the third sector in Lincolnshire. 

www.lincolnshire.gov.uk/upload/public/attachments/1232/economic_significance_of_third_sector_in_lincoln
shire.pdf 
10

 National Audit Office (2010)  Environment Agency: Tackling diffuse water pollution in England. www.official-
documents.gov.uk/document/hc1011/hc01/0188/0188.pdf  
11

 Juniper, T. (2013) What has nature ever done for us?  
12

 EU Commission (2012), communication from the commission concerning a consultation on fishing 
opportunities for 2013 COM (2012) 278 final.   
13

 Nef (new economics foundation) (2012), Jobs Lost at Sea—London www.neweconomics.org/node/1968  
14

 Centre for Economics and Business Research (2006) The economic contribution of the forest industries to 
the UK economy. A report for Confor and the Forestry Commission. 
www.confor.org.uk/Upload/Documents/22_economic_contribution_of_the_forest_industries_report_June_2
006.pdf  
15

 The Woodland Trust (2011) Sustainable management of forests, woods and trees in the UK – the Woodland 
Trust perspective. www.woodlandtrust.org.uk/en/campaigning/our-views-and-policy/Documents/sustainable-
management-brochure.pdf  
16

 Cyhlarova, E., et al. (2010). Economic burden of mental illness cannot be tackled without research 
investment. Mental Health Foundation, London. 
www.mentalhealth.org.uk/content/assets/PDF/campaigns/MHF-Business-case-for-MH-research-Nov2010.pdf 
17

 Juniper, T. (2013) What has nature ever done for us? Or “the cost of maintaining and renovating urban green 
space was about £700 million in 2004-05” National Audit Office (2006) Enhancing Urban Green Space. 
18

CABE (undated) Using green infrastructure to alleviate flood risk. CABE Sustainable Cities. 
http://webarchive.nationalarchives.gov.uk/20110118095356/http:/www.cabe.org.uk/sustainable-
places/advice/green-infrastructure-and-flood-risk  
19

 Woodland Trust (2012) Urban Air Quality  
20

 Akbari, H. (2002) ‘Shade trees reduce building energy use and CO2 emissions from power plants’, 
Environmental Pollution, Volume 116, Supplement 1, pp.119-126 
21

 Lincolnshire County Council (2010) The economic significance of the third sector in Lincolnshire. 
www.lincolnshire.gov.uk/upload/public/attachments/1232/economic_significance_of_third_sector_in_lincoln
shire.pdf 
22

 From Nicki Jarvis (LWWF) /Helen Gamble on email 17/07/13 
23

 ICF GHK (2013) The economic impact of Natural England National Nature Reserves: Final report to Natural 
England www.countrysiderecreation.org.uk/downloads/Economic%20Impact%20of%20NNRs%20-
%20Final%20Report%20to%20NE%20210513.pdf 

http://www.official-documents.gov.uk/document/cm80/8082/8082.pdf
http://www.official-documents.gov.uk/document/cm80/8082/8082.pdf
http://www.lincolnshire.gov.uk/upload/public/attachments/1232/economic_significance_of_third_sector_in_lincolnshire.pdf
http://www.lincolnshire.gov.uk/upload/public/attachments/1232/economic_significance_of_third_sector_in_lincolnshire.pdf
http://www.countrysiderecreation.org.uk/downloads/Economic%20Impact%20of%20NNRs%20-%20Final%20Report%20to%20NE%20210513.pdf
http://www.countrysiderecreation.org.uk/downloads/Economic%20Impact%20of%20NNRs%20-%20Final%20Report%20to%20NE%20210513.pdf
http://www.hlf.org.uk/aboutus/howwework/Documents/EcoImpactHeritageTourism2013.pdf
http://www.lincolnshire.gov.uk/upload/public/attachments/1232/economic_significance_of_third_sector_in_lincolnshire.pdf
http://www.lincolnshire.gov.uk/upload/public/attachments/1232/economic_significance_of_third_sector_in_lincolnshire.pdf
http://www.official-documents.gov.uk/document/hc1011/hc01/0188/0188.pdf
http://www.official-documents.gov.uk/document/hc1011/hc01/0188/0188.pdf
http://www.neweconomics.org/node/1968
http://www.confor.org.uk/Upload/Documents/22_economic_contribution_of_the_forest_industries_report_June_2006.pdf
http://www.confor.org.uk/Upload/Documents/22_economic_contribution_of_the_forest_industries_report_June_2006.pdf
http://www.woodlandtrust.org.uk/en/campaigning/our-views-and-policy/Documents/sustainable-management-brochure.pdf
http://www.woodlandtrust.org.uk/en/campaigning/our-views-and-policy/Documents/sustainable-management-brochure.pdf
http://www.mentalhealth.org.uk/content/assets/PDF/campaigns/MHF-Business-case-for-MH-research-Nov2010.pdf
http://webarchive.nationalarchives.gov.uk/20110118095356/http:/www.cabe.org.uk/sustainable-places/advice/green-infrastructure-and-flood-risk
http://webarchive.nationalarchives.gov.uk/20110118095356/http:/www.cabe.org.uk/sustainable-places/advice/green-infrastructure-and-flood-risk
http://www.lincolnshire.gov.uk/upload/public/attachments/1232/economic_significance_of_third_sector_in_lincolnshire.pdf
http://www.lincolnshire.gov.uk/upload/public/attachments/1232/economic_significance_of_third_sector_in_lincolnshire.pdf
http://www.countrysiderecreation.org.uk/downloads/Economic%20Impact%20of%20NNRs%20-%20Final%20Report%20to%20NE%20210513.pdf
http://www.countrysiderecreation.org.uk/downloads/Economic%20Impact%20of%20NNRs%20-%20Final%20Report%20to%20NE%20210513.pdf


13 

                                                                                                                                                                                     
24

 Between 2002 and 2010: Molloy, D., Thomas, S. and Morling, P. (2011) RSPB Reserves and Local Economies. 
www.rspb.org.uk/Images/reserves_localeconomies_tcm9-290937.pdf 
25

 Oldeman L.R. (1992). Global Extent of Soil Degradation. ISRIC Bi-Annual Report 1991-1992. 
http://library.wur.nl/isric/fulltext/isricu_i26803_001.pdf  
26

 Environment Agency (2004) The State of Soils in England & Wales. 
27

 Dominic O’Neill (2007) The Total External Environmental Costs and Benefits of Agriculture in the UK. For the 
Environment Agency. www.environment-
agency.gov.uk/static/documents/Research/costs_benefitapr07_1749472.pdf  
28

 Mitchell, R. and Popham, F. (2008) Effect of exposure to natural environment on health inequalities: an 
observational population study. The Lancet 372(9650):pp. 1655-1660. 
www.naturstyrelsen.dk/NR/rdonlyres/486A9ED3-5280-4A4E-AEBF-
FF3F7134A79D/109742/grnne_omrder_og_sundhed.pdf  
29

 Mind (2007) Ecotherapy: the green agenda for mental health 
www.mind.org.uk/campaigns_and_issues/report_and_resources/835_ecotherapy 
30

 NHS (2005) Worklessness and health – what do we know about the causal relationship? 
www.nice.org.uk/niceMedia/documents/worklessness_health.pdf  
31

 Forestry Commission (2012) Economic benefits of greenspace. 
www.forestry.gov.uk/pdf/FCRP021.pdf/$file/FCRP021.pdf  
32

 McCraight (2005) The Impacts of Osprey Tourism. MSc Environmental Management dissertation, 
School of Geography, University of Nottingham. 
33

 RSPB (2006) Watched Like Never Before…the local economic benefits of spectacular bird species. 
www.rspb.org.uk/Images/watchedlikeneverbefore_tcm9-133081.pdf  
34

 PACEC (2004) The Grat Fen Socio-economic Study 
http://applications.huntsdc.gov.uk/moderngov/documents/s50670/Great%20Fen%20Socio-
economic%20final.pdf  
35

 Richard Glen Associates (2013) Gateway Access Action Plan 
36

 Biodiversity 2020: A strategy for England’s wildlife and ecosystem services. 
www.gov.uk/government/uploads/system/uploads/attachment_data/file/69446/pb13583-biodiversity-
strategy-2020-111111.pdf 
37

 Lincolnshire Biodiversity Action Plan (3
rd

 edition)  
www.glnp.org.uk/admin/resources/lincolnshire-bap-3rd-edition.pdf 
38

 Anon (2010) Witham Valley Country Park Strategy 2010 - 2020 

http://www.rspb.org.uk/Images/reserves_localeconomies_tcm9-290937.pdf
http://library.wur.nl/isric/fulltext/isricu_i26803_001.pdf
http://www.environment-agency.gov.uk/static/documents/Research/costs_benefitapr07_1749472.pdf
http://www.environment-agency.gov.uk/static/documents/Research/costs_benefitapr07_1749472.pdf
http://www.naturstyrelsen.dk/NR/rdonlyres/486A9ED3-5280-4A4E-AEBF-FF3F7134A79D/109742/grnne_omrder_og_sundhed.pdf
http://www.naturstyrelsen.dk/NR/rdonlyres/486A9ED3-5280-4A4E-AEBF-FF3F7134A79D/109742/grnne_omrder_og_sundhed.pdf
http://www.mind.org.uk/campaigns_and_issues/report_and_resources/835_ecotherapy
http://www.nice.org.uk/niceMedia/documents/worklessness_health.pdf
http://www.forestry.gov.uk/pdf/FCRP021.pdf/$file/FCRP021.pdf
http://www.rspb.org.uk/Images/watchedlikeneverbefore_tcm9-133081.pdf
http://applications.huntsdc.gov.uk/moderngov/documents/s50670/Great%20Fen%20Socio-economic%20final.pdf
http://applications.huntsdc.gov.uk/moderngov/documents/s50670/Great%20Fen%20Socio-economic%20final.pdf
http://www.gov.uk/government/uploads/system/uploads/attachment_data/file/69446/pb13583-biodiversity-strategy-2020-111111.pdf
http://www.gov.uk/government/uploads/system/uploads/attachment_data/file/69446/pb13583-biodiversity-strategy-2020-111111.pdf
http://www.glnp.org.uk/admin/resources/lincolnshire-bap-3rd-edition.pdf


 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The value of the environment to jobs and growth 

 

Greater Lincolnshire Nature Partnership 

Lincolnshire Wildlife Trust 

Banovallum House 

Manor House Street 

Horncastle 

Lincolnshire 

LN9 5HF 

 

Tel: 01507 528398 

Email: info@glnp.org.uk 

Web: www.glnp.org.uk 

 

August 2013 

 

Fran Hitchinson 

Paul Learoyd 

Anita Quigley 

Amy Robinson 

Caroline Steel 

 

mailto:info@glnp.org.uk
http://www.glnp.org.uk/


Private sector business engagement 
visits 

The following businesses have been visited by the GLLEP and further visits 

are being carried out.  The private sector engagement to date has proved 

extremely useful in getting a real picture of what business needs are.   

4ECO Ltd  

Adults Supporting Adults 

Allen Williams 

Aviation Heritage Partnership, Lincolnshire 

Bakkavor 

Banks Long & Co Ltd 
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Bifrangi 

Brandthing 

Broadgate Builders 

Bulldog 

Crop Intellect 

Crop Intellect Ltd 

Cummins 

Davis Produce 

Denby Transport 
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Dynex Semiconductor Ltd 
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Empire World Trade 
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ICE 
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List of studies used to inform GLLEP 
Plan 

Background: studies, reports, and intelligence 

 

General Conditions: 

 Lincolnshire Quarterly Economic Survey/Lincolnshire Economic Briefing, 
Lincolnshire Research Observatory with Lincolnshire Chamber of Commerce 
and University of Lincoln 

 Local Economic Forecasting Model, Cambridge Econometrics 

 Various, Office for National Statistics 
 

Opportunities/Challenges 

 Learning from Our Place in the Global Economy, University of Lincoln and 
Rose Regeneration 

 Opportunities for Greater Lincolnshire Supply Chains, University of Lincoln 
and ADAS 

 Opportunities for Innovation within Greater Lincolnshire's Traditional 
Industries, Rose Regeneration and CM International UK Ltd 

 Understanding Lincolnshire's Neighbouring Economies and Areas, Genecon 
and Nottingham Business School 

 Climate Change and Greater Lincolnshire - A review of policy, baselines, 
current practice and opportunities, Lincolnshire Research Observatory 

 

Skills 

 Skills and the Local Tourism and Visitor Economy in Lincolnshire, SkillsReach 

 Manufacturing/Engineering Understanding the Lincolnshire Skills Shortage, 
FMC Global Talent 

 Skills Needs in the Greater Lincolnshire Agri-food Sector, Improve and Food 
& Drink Skills Council 
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Executive Summary 
 
This document has been produced as part of an EU funded Technical Assistance project 
led by East Midlands Councils, with support from Nottingham Trent University and 
Climate East Midlands, to inform the development of the 2014-2020 EU Structural Fund 
Programme.    
 
It tells the economic story of the local economies that make up the East Midlands, sets 
out a number of key investment opportunities highlighted during six well attended 
consultation events, and gives some practical advice for LEPs and others about how to 
make the most of future EU funding, learning from past experience.  
 
The East Midlands has some significant economic challenges, but also a number of key 
strengths with huge potential to contribute to national growth.  EU funding can help to 
realise this potential, helping businesses to grow and innovate and giving local people 
the skills and knowledge needed to succeed in their working lives.   
 
To make the most of these opportunities LEPs need to be bold, set out clear local 
growth priorities grounded in evidence and prioritise their investment accordingly.  
 
But LEPs must also be open to the ‘bigger picture’, and in particular to opportunities for 
collaboration that could deliver strategic scale initiatives that maximise investment 
power and reduce administrative costs. Key opportunities include the following sectors 
and themes: 
 
Sectors: 
 Transport Equipment  
 High Performance Engineering  
 Energy Generation & Supply  
 Food Technology  
 
Themes:  
 Access to SME Finance 
 Access to Business Support & Training Services 
 Support for the Visitor Economy  
 Improving Low Skill Levels  
  
The spatial concentration of key sectors is illustrated in the diagram opposite. Further 
detail is contained in Section 3 of the document.    
 
EU Funding offers a significant financial boost to our local economies at a 
time when other forms of public investment are under pressure.  It is an 
opportunity that must be grasped and cannot be wasted.  
 

First Working Draft for discussion by EMC Executive on 27th September 2013 2



 
Opportunities for Collaborative Activity 
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Source: ONS Crown Copyright, 2012. ‘Business Register and 
Employment Survey, 2011.’ Data accessed from NOMIS 
[13th September, 2013] and analysed under Chancellor’s 
Notice Ref NTCBRES11‐P0537. 
Contains Ordnance Survey data © Crown copyright and 
database right, 2013.
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Section 1: Introduction 
 
 
1.1 Background 
 
1.1.1 East Midlands Councils (EMC), with support from Nottingham Trent University 

and Climate East Midlands, has been part-funded through ERDF technical 
assistance (PA3) to develop a ‘Socio-Economic Framework’ to inform the 
development of the 2014-2020 EU Structural Fund Programme.  The Framework 
has two main objectives: 

 
 To provide a strategic context within which LEPs across the East Midlands 

can develop and finalise local EU Investment Plans by January 2014; and  
 
 To support the case made by LEPs to secure and retain proposed ‘notional’ 

allocations of EU funding for the period 2014-20.  
 
1.1.2 The Framework identifies investment opportunities at both sub-regional and 

regional level that will help maximise the economic impact of European 
investment across the East Midlands. It aims to ensure that a future structural 
fund programme reflects the needs of the local economies of the East Midlands, 
with strong alignment between the activities of local partners and objectives of 
the programme.  Ultimately, success will be measured by the effective delivery of 
a future structural fund programme. 

 
1.1.3 An Interim Report was published on the 2nd August 2013, available here , which 

sumerised emerging evidence and the outcomes of six consultation events led by 
EMC which took place during July 2013.    

 
 
1.2 Proposed Arrangements for EU funding (2014-2020) 
 
1.2.1 The Government proposition for the next period of EU funding is based around 

the following: 
 

 A single governance framework at the national level for most structural funds 
(including all ERDF & ESF) to be known as the ‘EU Growth Programme’. 

 Within this framework, Local Enterprises Partnerships (LEPs) will have 
responsibility for developing local ‘EU Investment Strategies’. 

 Each LEP will be given a ‘notional allocation’ of national EU funding to 
prioritise against its investment strategy (although the cash will be held 
centrally by Government as the managing authority). These allocations will 
be reviewed on an annual basis against performance from 2017 onwards.  
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1.2.2 The Government is consulting separately on the scope of the next Rural 
Development Programme for England later in 2013, but it is likely that a least a 
proportion of rural funding will feature in the UK Growth Programme.     

 
1.2.3 The Government has made the following EU wide objectives ‘top priorities’ for 

the UK’s EU Growth Programme:  
 

 Innovation and research & development: with a particular focus on 
promoting greater private sector investment.  

 Support for small & medium enterprises: to improve rates of business 
start-up, survival and growth. 

 Information & Communications Technology (ICT) to improve speeds 
and levels of access.   

 Low carbon economy: with a particular focus on promoting energy 
efficiency and business growth. 

 Education, skills & life long learning: creating a better educated more 
flexible workforce.  

 Promoting employment and labour mobility: with a particular focus on 
reducing workless households and youth unemployment.   

 Promoting social inclusion & combating poverty: with a particular 
focus on individuals and families facing multiple disadvantages.  

 
1.2.4 The remaining EU wide objectives will be of a lesser priority for the UK 

Government:  
 

 Climate Change  
 Environmental Protection   
 Sustainable Transport 
 Institutional Capacity  

 
1.2.5 The level of spend on each priority is also influenced the level of GDP relative to 

the EU average in a given ‘NUTS2’ (sub-national) area.  Most of the East 
Midlands is classed as ‘more developed’ (90-100% of EU average GDP).  The 
exception is Lincolnshire, which is classed as a ‘transition area’ (75-90% of EU 
average GDP).  A diagram summarising required spend against priorities is set 
out below (UK Government priorities in bold).  Whilst individual LEPs can deviate 
from this profile, collective spend must be consistent when measured at the 
national level.  
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Innovation 
SME Competitiveness 
ICT 

60%+ of ERDF 
(45%+ in transition areas)

Employment 
Skills 
Social Inclusion* 
      

80%+ of ESF 
(70%+ in transition areas) 

Climate Change 
Environment 
Sustainable Transport  
    

No Minimum spend 

Low Carbon Economy 
       

20% + of ERDF 
(15%+ in transition areas) 

 
*Minimum 20% of spend 
 
1.2.6 In addition, all investment strategies must consider the following cross-cutting 

priorities: 
 Gender equality, equal opportunities, and non-discrimination. 
 Sustainable Development. 
 

1.2.7 There are seven LEPs covering the East Midlands, four of which overlap: the 
Sheffield City Region overlaps with the D2N2 LEP area; and the 
Northamptonshire Enterprise and South East Midlands LEP areas overlap. 
Following consultation feedback, the scope of this work was extended to cover 
four additional neighbouring LEPs where there was a history of collaboration with 
areas in the East Midlands: The Humber (overlapping Greater Lincolnshire); 
Greater Manchester (which shares a border with D2N2); New Anglia (which 
overlaps Greater Cambridge & Greater Peterborough and shares a border with 
Greater Lincolnshire); and Coventry & Warwickshire (which shares borders with 
Leicester & Leicestershire and Northamptonshire Enterprise LEP areas). These 
eleven LEPs are illustrated in the two maps below:  
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Map 1: LEPs within the East Midlands 
 

 
 
Map 2: LEPs Overlapping or Neighbouring the East Midlands 
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1.2.8 Government announced proposed notional allocations for all LEPs at the end of 
June 2013. For those LEPs covering the East Midlands the proposed allocations 
are as follows: 

 
D2N2:      €249.7m 
Greater Cambridgeshire &  
Greater Peterborough LEP:    €75.5m 
Greater Lincoln LEP:             €133.5m  
Leicester & Leicestershire LEP:           €126.3m 
Northamptonshire Enterprise Partnership:  €55.0m 
Sheffield City Region             €203.4m 
South East Midlands LEP:    €88.3m 

 
1.2.9 In July 2013 the Government announced provisional details of a UK funded ‘Local 

Growth Fund’, which will be available to LEPs from 2015 onwards and could 
potentially be seen as match funding for EU Structural funds. Although proposed 
LEP allocations have yet to be determined, at a national level the fund will be 
made up of the following elements:   

 
New Homes Bonus    £400m 
LA Major Transport Schemes     £819m 
Local Sustainable Transport Fund  £100m 
Integrated Transport Block   £200m 
Further Education Capital Fund  £330m 
ESF Skills Match Funding    £170M  

 
1.2.10 Supplementary guidance on the development of EU Local Investment Strategies 

was issued to LEPs by Government on the 19th July 2013 (available here).  The 
guidance confirms that LEPs will have until 7 October 2013 to submit draft 
investment strategies, with final version to be completed by the end of January 
2014.   The Government is anticipating that the next EU Programme will become 
operational in mid 2014.  

 
1.2.11  The supplementary guidance allows for LEPs to ‘opt in’ to a number of national 

programmes, using EU money to deliver enhanced outcomes.  The following 
organisations/programmes have made offers to LEPs at this stage: 

 
 UK Trade and Investment  
 The Manufacturing Advisory Service 
 Growth Accelerator 
 The Skills Funding Agency  
 European Investment Bank (for social housing retrofit); and  
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 The Big Lottery Fund (for social inclusion)   
 
1.2.12 One East Midlands, the collective body for third sector organisations in the East 

Midlands, has produced a very clear briefing note aimed at readers without a 
background in EU funding. ‘LEPs and their role in the 2014-20 EU Funding 
Programme’, is available here.   

 
 
1.3 Consultation to date  

 
1.3.1 Initial discussions were held with all 7 East Midlands LEP secretariats between 

the 15th-27th March 2013 to discuss how best the project could best support their 
work and to agree practical working arrangements over the following months.   

 
1.3.2 During July 2013 EMC delivered four half-day LEP based consultation events and 

two half-day technical roundtable events:  
 
Event  Date Venue Attendees
Greater Lincolnshire LEP 
(with GC&GP LEP in attendance)  

1st July  Bishop Grosseteste University, 
Lincoln 

49 

Leicester & Leicestershire LEP 5th July  Curve Theatre, Leicester 77 
Northamptonshire Enterprise 
Partnership & SEMLEP   

16th July Northampton Saints Rugby 
Ground 

41 

D2N2 (with SCR in attendance) 22nd 
July  

Notts County Football Club 73 

SME Competitiveness Roundtable 9th July  Phoenix House, Melton Mowbray  17 
Green Economy Roundtable  25th July Phoenix House, Melton Mowbray  22 
 
 
1.3.3 Delegate invite lists for the LEP events were agreed with each LEP secretariat, 

and efforts were made to ensure a range of interests were represented, 
including from the public, private and third sectors.  Participants for the two 
roundtable events were selected by EMC in consultation with regional 
stakeholders on the basis of acknowledged expertise on relevant issues.   

 
1.3.3 Each of the LEP events used a similar format, starting with an introductory 

presentation followed by Nottingham Trent University (NTU) outlining the 
emerging economic evidence base. Copies of all the presentations are available 
on the EMC web-site (here).  After a period for questions, a series of table based 
workshops took place on specific questions agreed in advance with each LEP. 
The raw written feedback was made available to each LEP secretariat, and is 
summarised in the Interim Report.  D2N2 also used its event to formally launch a 
public consultation on emerging EU investment priorities, available here.  
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1.3.4 For the two roundtable events, presentations from EMC and NTU were followed 
by a structured discussion around four key challenges which were considered for 
around 20 minutes each.  A note of the event was made and circulated to 
participants.  

 
1.3.5 In total, 279 people attended the six events. Of those that completed the feed 

back forms, 87% considered the events to be either ‘good’, ‘very good’ or 
‘excellent’.  Comments made included: 

 
 
 “Very good event, thanks”  
 
 “Very well facilitated and chaired” 
 
 “It was awesome. Well organized and informative – keep it up!” 
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Section 2: Economic Context 
 

This section provides summary analysis of key economic data and highlights similarities 
and differences between LEP areas within and adjoining the East Midlands.   

 
 

2.1 Growth & Productivity  
 
2.1.1 The UK economy contracted significantly from the onset of recession in 2008.   

Between the first quarter of 2008 and the second quarter of 2009, real GDP fell 
by 7.2% (ONS, 2013).  This is similar to the extent of output lost in the Great 
Depression of the 1930s, and significantly exceeds the contraction experienced in 
the recessions of the 1970s, 80s and 90s.  Despite recent indicators of a 
strengthening recovery and increasing business confidence, the UK economy has 
yet to experience a recovery comparable to those that followed earlier recessions, 
including the 1930s, with the latest output estimates remaining significantly 
lower than the pre-recession peak. 
 

2.1.2 The performance of individual LEP areas within or neighbouring the East 
Midlands, in terms of Gross Value Added (GVA) per head, has differed 
significantly.  Chart 1 illustrates a north-south divide across the LEP areas 
included in Stage 1 of this project (in this case, represented by NUTS2 sub-
regions).1  With the exception of Bedfordshire and Hertfordshire, output has 
decreased more than average in areas to the north of the East Midlands between 
2008 and 2011 (particularly Derbyshire & Nottinghamshire, Greater Manchester 
and South Yorkshire) whilst economies to the south and east of the region 
appear to have been more resilient – with Berkshire, Buckinghamshire & 
Oxfordshire, Herefordshire, Worcestershire & Warwickshire and Lincolnshire 
NUTS2 areas experiencing a significantly smaller decrease in output than in the 
UK overall.  This is broadly consistent with a picture of widening disparities 
between sub-regions observed across the UK.  Many sub-regions that had lower 
levels of output per head prior to the recession, such as Derbyshire & 
Nottinghamshire, have experienced greater than average losses of output. 
 

2.1.3 GVA per head in the Derbyshire & Nottinghamshire NUTS2 area fell from 85.6% 
to 84.1% of the UK average between 2008 and 2011.   Within the D2N2 area, 
most NUTS3 areas also experienced a greater fall in GVA than in the UK overall – 
particularly the area with the highest output per capita, Nottingham City, which 
fell from 125% to 119.3% of the UK average.   Output in Derby City, North 
Nottingham and South Nottingham also contracted more significantly than the 

                                            
1 See Table 1 in the Statistical Annex for full NUTS2 figures. 
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UK average – whilst East Derbyshire appeared more resilient, with output per 
capita increasing relative to the UK average, from 68.5% to 70.7% (whilst South 
& West Derbyshire remained around 73-74% of the UK average).  To the north-
west of the East Midlands, output per head in Greater Manchester also fell at a 
significantly faster rate than in the UK overall, from 88.7% to 86.8% of the UK 
average. 
 

2.1.4 Conversely, the Leicestershire, Rutland and Northamptonshire NUTS2 area 
remained at 95% of UK GVA per head in both 2008 and 2011 – significantly 
above the average for the East Midlands region (87%). Within this area, NUTS3 
data indicates that West Northamptonshire has remained consistently higher 
than the UK average (109-110%) between 2008 and 2011, but North 
Northamptonshire has a significantly lower output per head – although this has 
increased slightly relative to the UK average, from 84.9% to 85.4%.  In all, this 
indicates a relatively resilient economy – with the well-connected west of 
Northamptonshire in particular outperforming other parts of the UK.  Closely 
linked to the Leicestershire and Northamptonshire economies, GVA per head in 
the neighbouring NUTS 2 area to the west of the East Midlands, Herefordshire, 
Worcestershire & Warwickshire also increased slightly relative to the UK average, 
from 86% to 87.4% between 2008 and 2011. 
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Chart 1: Headline GVA per head indices (UK=100) NUTS2, 2011
 

Source: ONS Crown Copyright, 2012. ‘Regional Gross Value Added, 2011’. 
 

 
 

2.2 Employment  
 

2.2.1 Alongside the depth of contraction and relative weakness of recovery in 
terms of output, the other key feature of the recent recession has been the 
comparative stability of the UK labour market.  Employment has fallen, and 
unemployment has risen, by far less than in previous recessions.  However, 
despite this relatively stable picture nationally, Labour Force Survey data also 
illustrates significantly widening sub-regional disparities.  Generally speaking, 
areas that experienced the largest falls in employment after the recession 
began in 2008 tended to be those areas that already had higher levels of 
unemployment prior to the recession.  
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Chart 2: Employment Rate  
(% working age residents) 2008- 2012 

 

 
Source: ONS Crown Copyright, 2013. ‘Annual Population Survey’, January‐December 2008 and January‐December 
2012.  From NOMIS [accessed 12th September, 2013].  

 
 
2.2.2 Chart 2 shows the change in employment rates for the eleven LEP areas 

between 2008 and 2012, whilst Chart 3 shows the change in unemployment 
rates over the same period.2  Sheffield City Region, Greater Manchester, D2N2 
and Greater Lincolnshire all experienced significant falls in rates of employment 
and significant increases in unemployment, whilst the Humber experienced a 
particularly significant increase in unemployment (but employment rates 
remained relatively flat): 

  
 Employment in D2N2 and Greater Lincolnshire fell by 2.2 and 2.9 percentage 

points respectively, going from above the UK average in 2008 to below it in 
2012 in both cases; 

 Unemployment increased significantly in both LEP areas, by 2.9 and 2.4 
percentage points respectively; and 

 Sheffield City Region and the Humber both experienced very significant 
increases in the rates of unemployment between 2008 and 2012, from 6.8% 
to 10.2%  and from 6.1% to 10.7% respectively(an increase of 3.4 and 4.6 
percentage points respectively). 

                                            
2 See Tables 2 and 3  in the Statistical Annex for full LEP figures. 
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2.2.3 A number of LEP areas to the south of the East Midlands experienced very little 
change in these headline labour market indicators, with employment rates in 
Northamptonshire and Greater Cambridge and Greater Peterborough falling by 
only 0.8 and 1.1 percentage points respectively, remaining significantly higher 
than both the East Midlands and the UK averages.  The employment rate in the 
New Anglia LEP, to the south east of the East Midlands, increased by 2 
percentage points over the period, from 73.8% to 75.8%, whilst unemployment 
rates increased very slightly (0.9 percentage points) between 2008 and 2012.  
Northamptonshire also only experienced a small increase in the rate of 
unemployment (of 0.7 percentage points).  
 

2.2.4 The outcome of these differing local experiences is clearly illustrated in Chart 3.  
In 2008, there was only a 3 percentage point difference between the LEP area 
with the highest rate of unemployment (Greater Manchester) and the lowest 
(Greater Peterborough and Greater Cambridgeshire).  By 2012 this gap had 
increased to 5.1 percentage points, with the Humber experiencing the greatest 
increase in unemployment to reach a rate of 10.7%, whilst Northamptonshire 
remained relatively stable, with one of the smallest changes and the lowest rate 
of 5.6%.  By 2012 therefore, there is a far clearer north-south divide in labour 
market performance than in 2008.  This is also clear in Table 3 (Statistical 
Annex), which is ranked by level of unemployment: most LEPs that have 
experienced the highest percentage point increase between 2008 and 2012 were 
also those with the highest unemployment rates in 2008 (i.e. it is those areas 
that had the most vulnerable labour markets prior to the recession that 
experienced the greatest impacts on employment and/or unemployment rates). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

First Working Draft for discussion by EMC Executive on 27th September 2013 16



Chart 3:Unemployment Rate (% economically active residents aged 
16+), 2008- 2012 

 
Source: ONS Crown Copyright, 2013. ‘Annual Population Survey’, January‐December 2008 and  January‐December 

2012.  From NOMIS [accessed 12
th September, , 2013].  

 
 
 
2.2.5 This suggests some common challenges and opportunities for collaborative 

action for the Humber, Greater Manchester, Greater Lincolnshire, D2N2 and 
Sheffield City Region, although the underlying factors that have contributed to 
these developments are likely to differ – both between LEP areas and within 
them.  For example, increased unemployment in coastal Lincolnshire and some 
of the more rural parts of D2N2 (including the former coalfields areas), will be 
exacerbated by poor connectivity and reliance on weak, seasonal labour markets 
(and the on-going legacy of both de-industrialisation and the long-term decline in 
agricultural employment).  However, increasing unemployment in the more 
urban areas of north Lincolnshire, around the Humber estuary, and the large 
conurbations of Greater Manchester, Sheffield, Rotherham, Doncaster, Lincoln, 
Nottingham and Derby will have quite different contributory factors – thus 
requiring different interventions set out in local Investment Strategies. 
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2.3 SME Competitiveness 
  

2.3.1 EU Thematic Objective 3 advocates projects and programmes that aim to 
support a competitive SME base – resulting in increased levels of 
entrepreneurship, higher rates of business survival, and a greater proportion of 
businesses exporting, innovating and achieving high growth (in employment, 
sales and turnover). 
 

2.3.2 Evidence for the current state of the SME environment in the UK is mixed, with 
some signs of improvement alongside evidence of persistent barriers and 
challenges.  For example: 
 
 Between 2009 and 2011, business birth rates have increased and business 

death rates have fallen across the LEP areas in this study and in the UK 
overall; 

 However, the survival rates of new businesses remain significantly lower than 
pre-recession levels; 

 Due to the decision taken by many smaller employers (<50 employees) to 
retain staff despite falling demand for goods and services (one of the main 
reasons why employment rates have remained relatively stable), these firms 
have also been less likely to invest in equipment and may have frozen or cut 
wages, with a resulting loss of productivity; 

 Large firms (>250 employees) have been more prepared to cut staff and 
have maintained both investment and productivity at pre-recession levels.  
However, in the UK overall, productivity levels have fallen and unit labour 
costs have increased – despite weak wage growth;3 

 Therefore, although weak wage growth may have helped keep employment 
levels stable, it also means that some firms are substituting cheap labour for 
investment in capital, training, Research & Development, etc.; 

 Related to this, lenders interviewed for the latest Bank of England’s (BoE) 
Agents’ Report stated that the demand for credit from businesses remained 
low – with businesses concerned not to take on additional risk and to retain 
their cash reserves; 

 However, BoE Agents were told by businesses that, when they did need 
loans - for either working capital or to finance growth -  lenders remained 
overly risk averse and likely to refuse credit;4 

 Regional and national surveys suggest that export activity has increased 
significantly, in both the production and service sectors; and 

                                            
3 Institute of Fiscal Studies (IFS), 2013. ‘Workers keep their jobs but one third faced nominal 
wage freezes or cuts’.  URL:http://www.ifs.org.uk/pr/fs_june2013_launch_pr.pdf  
4 Bank of England, June 2013. ‘Agents’ Report’.  URL: 
http://www.bankofengland.co.uk/publications/Documents/agentssummary/agsum13jun.pdf  
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 Surveys also point to a more consistent improvement in business confidence 
in the last quarter. 

 
2.3.3 Chart 4 shows business birth and death rates for the eleven LEP areas within or 

neighbouring the East Midlands.5  With the exception of Greater Manchester, all 
LEPs in the study area have a lower business birth rate (new registrations for 
VAT and/or PAYE as a % of the total end of year business stock) than the UK 
average.  In contrast to the output and employment data, this indicator does not 
show a north-south divide.  Instead, the distribution of entrepreneurial activity is 
more spatially complex, and is highly affected by relative connectivity.  For 
example, business birth rates are particularly low in the more remote rural areas 
of Greater Cambridgeshire & Greater Peterborough, New Anglia and D2N2.  Well-
connected areas of Leicester & Leicestershire, South East Midlands, 
Northamptonshire and Greater Lincolnshire had the highest birth-rates. 

 
2.3.4 The birth rate increased in most areas between 2009 and 2011. This reflects 

both a genuine increase in the number of business births over the period, but 
also a change (decrease) in the stock over the period.  In the East Midlands 
overall, the business birth-rate increased from 9.4% to 10.3%, reflecting the fact 
that business births increases from 14,860 to 16,055, but also that the end-of-
year count of enterprises fell from 158,120 to 155,270.  This was because the 
number of business deaths significantly exceeded the number of births in 2009 
and 2010. 

                                            
5 See Table 4 in the Statistical Annex for full LEP figures. 
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Chart 4: Business Births and Deaths  
(% of end-of-year count of active enterprises), 2011 

Source: ONS Crown Copyright, 2012. ‘Business Demography 2011 – Enterprise Births, Deaths and Survivals.’

 
2.3.5 There has been a significant decrease in the survival of new businesses in the UK 

as a whole – but the East Midlands and most of the LEP areas within the region 
have continued to out-perform the UK average: 

 
 The proportion of businesses ‘born’ in 2006 that survived two years (to 2008) 

was 81.2% in the East Midlands and 80.7% in the UK;  
 With the onset of recession this decreased, so that the proportion of 

businesses ‘born’ in 2009 and surviving to 2011 fell to 75.1% in the East 
Midlands and 73.8% in the UK; and  

 Leicester & Leicestershire, Northamptonshire and Greater Lincolnshire all had 
higher survival rates than the East Midlands average (before and after the 
recession), whilst survival rates in D2N2 and Sheffield City Region were lower. 

 
2.3.6 Increasing business start-up and survival are not the only indicators of a 

competitive SME base that local Investment Strategies can support.  In order to 
achieve a portfolio of projects and programmes that support private-sector job 
growth, EU investment also needs to support a greater number of businesses 
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attaining ‘high growth’ (in this case, defined as an average employment growth 
of 20% per annum over a 3 year period).  Research suggests that although such 
firms only accounted for 7% of the business stock in the UK overall and across 
most LEP areas, they were responsible for around 50% of all new jobs generated 
between 2002 and 2008.6  However, such companies are hard to identify before 
they attain high growth, as they can be found across all sectors of the economy, 
can be recent start-ups or established companies, can be large or small 
employers, and can be located in urban or rural areas.  The one characteristic 
these firms share is that they are innovative, and have the following common 
needs: 
 
 Access to finance for growth; 
 A skilled workforce; 
 Infrastructure that enables the flow of ideas (i.e. physical and electronic 

communications infrastructure – including fast broadband connectivity); and 
 A demand for innovative products and processes, stimulated through supply-

chain and public sector procurement activities. 
 

2.3.7 Therefore, although it may not be possible for Investment Strategies to target 
high growth businesses per se, they can target those factors that are necessary 
for businesses to enter and maintain high growth – factors that are also 
supportive for a healthy SME base more widely. 

 
 
2.4 Innovation  
 
2.4.1 Innovation is strongly emphasised in the EU’s Cohesion Strategy for 2014-2020, 

underpinning the objective for nations and regions to achieve a sustainable, 
innovation-led recovery.  Of direct relevance to LEPs’ Investment Strategies, is 
the cross-cutting policy of ‘smart specialisation’, where local areas are 
encouraged to identify their unique clusters or sectors of comparative advantage 
– in terms of product excellence, innovation and knowledge transfer – and 
develop projects and programmes that link these assets to complementary 
strengths in other areas, building and diversifying on these assets. 

 
2.4.2 From published data on innovation inputs and outputs, and employment within 

sectors that are associated with higher than average levels of innovative activity, 
it is clear that the East Midlands has a number of strengths – and a number of 
complementarities between LEPs.  These include Advanced Manufacturing – 
concentrated in D2N2 and Leicester & Leicestershire (and also in Coventry & 
Warwickshire to the west of the East Midlands).  This does not just include the 

                                            
6 NESTA, ‘Vital Growth: The importance of high growth businesses to the recovery’, March 2011. 
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transport equipment sub-sector (aerospace, rail and automotive) that is strongly 
established in Derby and South Derbyshire with Toyota, Rolls Royce and 
Bombardier, but also includes the manufacturing of power generation equipment 
(including the development, manufacture and installation of energy efficient 
turbine technology), electronics and a range of other manufacturing specialisms 
(such as medical devices in Nottingham, Leicester and Loughborough).  These 
assets are complemented by clusters in Lincoln (with Alstom and Siemens in 
innovative power generation equipment) and also Daventry (Cummins, a 
manufacturer of power generation equipment). 

 
2.4.3 Chart 5 shows that, in terms of investment in Research and Development (as 

a % of total GVA), the East Midlands is in-line with the UK average, having 
previously been significantly higher. There is a particular concentration of private 
sector R&D investment in the South East & East of England (the Oxford-
Cambridge arc), which skews the national average. The decline in R&D 
investment in East Midlands may have been affected by the loss of a number of 
important R&D assets, such as Astra Zenica in Loughborough.  Measures of 
innovation inputs and outputs by sector show the dominance of manufacturing 
sub-sectors in R&D, both regionally and nationally.  This demonstrates that, 
although strong in the East Midlands, advantages in R&D intensive 
manufacturing can be relatively easily lost – given the costs and risks inherent in 
investment in innovation.  

First Working Draft for discussion by EMC Executive on 27th September 2013 22



Chart 5: Innovation inputs: Business Enterprise Investment in R&D  
(as a % of total workplace GVA), 1999 and 2009 

Source: Department  for Business, Innovation and Skills, 2012.  ‘Regional Economic Performance Indicators 
– Live Tables’.    

 
2.4.4 Chart 6 and Map 3 illustrate an employment based measure of innovation –

‘employment in High and Medium-High Technology Industries ‘.7   Chart 6 shows 
that the East Midlands and all but two of the seven LEP areas in this study have 
a proportion of workers employed in these sectors that exceeds the national 
average (3.1%), with employment in the D2N2, Greater Cambridge and Greater 
Peterborough and Coventry and Warwickshire LEP areas particularly high (at 
4.4%, 4.8% and 5.2% respectively).   
 

 
 
 
 
 
 
 
                                            
7 See Table 5 in the Statistical Annex for full LEP figures. 
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Chart 6: Employment in High and Medium-High Technology 
Industries (% work-based employment), 2011 

 
 
Source: ONS Crown Copyright, 2012. ‘Business Register and Employment Survey, 2011.’   Data 
accessed from NOMIS [13th September, 2013] and analysed under Chancellor’s Notice Ref 
NTCBRES11‐P0537. 

 
 
2.4.5 However, Map 3 shows just how spatially concentrated this employment is – with 

the largest proportions clearly concentrated in South Derbyshire and Derby and 
northern Leicestershire (particularly Charnwood and North West Leicestershire), 
with a lower level – but still significant level of concentration – in Daventry 
(Northamptonshire) and in Coventry & Warwickshire.  This represents clear 
opportunities for collaboration between D2N2, Leicester & Leicestershire, 
Coventry & Warwickshire and Northamptonshire LEPs on the basis of the 
objectives set out in the EU’s ‘smart specialisation’ agenda.   
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2.5 Skills  
 
2.5.1 As sections 2.3 and 2.4 on SME Competitiveness and Innovation demonstrated, 

skills are not only important to ensure that individuals can remain employable 
(accessing, retaining and progressing within employment), but are a key 
common need for high growth, innovative businesses.  Research indicates a 
‘virtuous circle’ in the relationship between skills and innovation.8  Skills are an 
important perquisite for successful innovation.  In turn, innovation further 
increases a firm’s demand for skills in order to unlock the benefits of product or 
process improvements.  Skills are therefore an important focus of investment to 
support both economic development objectives (innovation, high growth 
businesses) and economic inclusion and employment objectives.  However, the 
East Midlands region, and many of the LEP areas included within it, exhibit 
characteristics indicative of a ‘low pay, low skill equilibrium’.  This describes a 
situation in which a lower demand for skills from many employers, due to the 

                                            
8 Atherton, Andrew and Price, Liz, Gray, David and Bosworth, Gary, on behalf of the East 
Midlands Development Agency, 2010. ‘The relationship between rurality, skills and productivity in 
the East Midlands: final report.’ Nottingham: emda. 
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nature of the products or services they produce and their positioning within their 
markets (i.e. their ‘product market strategy’), is accompanied by a lower level of 
skills amongst the local workforce.  This perpetuates a cycle, where companies 
may find it difficult to innovate (or to implement new or improved processes) due 
to a lack of workforce skills, whilst individuals may have limited incentive to 
invest in their skill development.  Furthermore, highly skilled individuals are 
incentivised to migrate away from the local area or commute to work elsewhere.  
This is demonstrated by the fact that all LEP areas included in this study, with 
the exception of Greater Cambridge and Greater Peterborough, had significantly 
lower than average proportions of resident adults qualified to a first degree or 
higher in 2012 – with only 25.1% of residents in Greater Lincolnshire qualified to 
this level (compared to 34.2% in the UK overall).9 

 

 
 
2.5.2 Map 4 illustrates the spatial variation in the proportion of adults qualified to a 

Level 4 (first degree) and above (%), as a proxy-measure of the higher level 
skills required by high growth firms and innovative businesses more generally.  
The map demonstrates a coastal concentration of lower skills from North East 
Lincolnshire, East Lindsey, Boston and South Holland in Greater Lincolnshire, into 

                                            
9 See Table 6 in the Statistical Annex for full LEP figures. 

First Working Draft for discussion by EMC Executive on 27th September 2013 26



Fenland in Greater Cambridge & Greater Peterborough.  This provides a case for 
possible collaboration to address the factors that drive low levels of skills in 
coastal areas.  

 
2.5.3 Conversely, the highest skill levels are to the south of the study area (in the 

Leicester and Leicestershire, South East Midlands and Greater Cambridge and 
Greater Peterborough LEPs) – i.e. the ‘commuter belt’ as well as the ‘Oxford-
Cambridge arc’.  All these areas are likely to experience a level of ‘brain-drain’, 
given their good connectivity and proximity to London and the Greater South 
East – thus presenting opportunities for collaborative action to increase the 
demand for skills amongst local employers. 

 
 

2.6 Summary of Common Challenges & Opportunities  
 
2.6.1 The table below summarises some of the key areas where there appears to be 

strong evidence of synergies, linkages and common challenges across the LEPs 
within and adjoining the East Midlands.   
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Common Challenges and Opportunities  
SME Competitiveness Innovation  

(and Low Carbon) 
Employment, Skills and  

Social Inclusion 
D2N2, Sheffield City 
Region and Greater 
Lincolnshire: common 
challenges related to the 
impact of recession on the 
SME environment: seen in 
(greater than average) falls in 
output and productivity, lower 
business birth rates and 
higher death rates. 
 
For all LEPs: Construction is 
important across the East 
Midlands, as both a key 
employer and an enabling 
sector for SME 
Competitiveness and 
Innovation (and note 
opportunities raised in round-
table sessions related to the 
maximising the opportunities 
of the Green Deal and other 
low carbon-related investment 
programmes). 

D2N2, Leicester & 
Leicestershire, Greater 
Lincolnshire, 
Northamptonshire (and 
Coventry and 
Warwickshire):  the cluster 
of Advanced Manufacturing in 
the north of Leicester & 
Leicestershire and the 
south of D2N2 – includes a 
range of sub-sectors 
including, but not restricted 
to, Transport Equipment. 
Important supply chain links 
and knowledge transfer 
relationships with HE. 
 
The development and  
manufacture of power 
generation equipment in 
D2N2, Leicester & 
Leicestershire, 
Northamptonshire and 
Greater Lincolnshire links 
to key sources of demand for 
these technologies, especially 
in D2N2 (Radcliffe-on-Soar, 
West Burton and Cottam 
power plants). 

 
Greater Lincolnshire, 
Leicester & Leicestershire 
and Greater Cambridge & 
Greater Peterborough: 
innovative activities around 
food technology – although 
not covered in the ‘high and 
medium high tech’ definition, 
local research points to 
significant opportunities for 
collaboration and 
maximisation of supply-chain 
linkages.   

Sheffield City Region, the 
Humber, Greater 
Manchester, Greater 
Lincolnshire and D2N2: 
increased unemployment in 
both urban and rural areas (and 
increased disparities with more 
resilient areas).   
 
Local Investment Strategies 
need to be cognisant of 
differing underlying factors 
between some areas (e.g. long 
term legacy of de-
industrialisation in D2N2 and 
Sheffield City Region, urban 
concentrations of 
unemployment, and issues 
related to remote rurality).   
 
Common issues contributing to 
worklessness of key groups – 
such as young people – affect 
all LEPs, particularly low skills. 

 
Greater Lincolnshire and 
Greater Cambridge & 
Greater Peterborough 
common challenges of coastal 
concentration of low skills. 

 
Leicester and 
Leicestershire, South East 
Midlands, Northamptonshire 
and Greater Cambridge & 
Greater Peterborough: 
common challenges around out-
migration of skilled workers and 
common risks of local under-
employment (thus opportunities 
for collaboration on projects/ 
programmes aimed at raising 
local demand for skills). 
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Section 3: Investment Case 
 

This section sets out a strategic economic case for investment in local economies across 
the East Midlands to deliver against EU and UK Government growth objectives, and 
highlights some key potential interventions that could overcome market failures and 
boost growth based on feedback from the six consultation events.  
 
 
3.1  Strategic Economic Case  

 
3.1.1 Despite the challenges outlined above, local economies across the East Midlands 

remain well placed to deliver against EU policy objectives set out in ‘Europe 
2020’ and the UK Government’s ‘Plan for Growth’ and emerging industrial 
strategy.   

 
3.1.2 The East Midlands already has the highest proportion of manufacturing 

employment in England. Manufacturing gross value added (GVA) in the East 
Midlands is £13.2 billion10 – 16% of output, a higher proportion than in any other 
region in England 

 
Chart 7: Manufacturing as a proportion of Employment (2010) 

 
Source: ONS Crown Copyright, 2010 ‘Business Register and Employment Survey’.  From NOMIS, 
3rd May, 2012  
 
 
3.1.2 In addition, several sectors are significantly more productive compared to the UK 

national average, giving the East Midlands a competitive advantage: transport 

                                            
10 Regional, Sub-Regional and Local Gross Value Added, ONS, December 2012 
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equipment manufacturing, food and drink manufacturing, and construction11.  
There is also significant growth potential in areas such as power generating 
machinery, life sciences, logistics, and low carbon goods and services.  These 
strengths are consistent with the Government’s emerging industrial strategy and 
are critical to its delivery.  

 
3.1.3 The local economies of the East Midlands are already a strong contributor to the 

UK balance of payments exporting around 20% of GVA, with power generating 
machinery and automotive equipment accounting for the largest exports over the 
period 2007-1112 The proportion of exports to Asia and Oceania is the highest in 
England, and the East Midlands is less reliant on the EU as an export destination 
than most other regions.   

 
 Transport Equipment Manufacturing  
3.1.4 This sector includes aerospace, automotive and rail, and is 40% more productive 

in the East Midlands than for the UK as a whole.   The sector employs over 
26,000 people and generates around £2.4 billion of GVA per year. There is a 
world class motorsport and high performing engineering cluster based in 
Northamptonshire, including internationally recognised engine builders Cosworth 
and F1 constructors Mercedes GP Petronas and Force India, with further growth 
potential at the Northampton Waterside Enterprise Zone.  The area in and 
around Derby is home to globally significant companies such as Rolls Royce, 
Toyota, JCB Power Systems and Bombardier - which is also part of a nationally 
significant rail engineering cluster.  In Leicestershire the automotive research 
centre at MIRA is now part of an Enterprise Zone and Caterpillar UK Ltd is based 
in Leicester. The University of Leicester houses one of the foremost academic 
space science and instrumentation centres in Europe with links to a number of 
local high tech companies.   

 
Food & Drink Manufacturing   

3.1.5 This sector is closely related to the East Midlands agricultural strengths and is 
around 5% more productive in the East Midlands than for the country as a whole. 
It employs over 57,000 people and generates around £3.6 billion of GVA per year. 
South Lincolnshire is home to Bakkavor Food Ltd, part of a nationally significant 
agri-business sector worth £1 billion pa,  serving the major supermarket chains 
both in the UK and abroad, closely related to the abundance of highly productive 
Grade 1 agricultural land.  Elsewhere, Melton Mowbray is renowned for Stilton 
Cheese and the pork pie, Carlsberg and Weetabix are based in Northamptonshire, 
Newark is the national location for sugar refining and High Peak is home to 
Buxton Water. There is also a growing market for high value niche products 

                                            
11 Making the most of housing and growth in the East Midlands, Smith Institute, September 2012 
12 Regional Trade Statistics (RTS) datasets www.uktradeinfo.com 
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across the rural East Midlands, closely related to the visitor economy and ‘food 
tourism’ in places such as the Peak District National Park. The National Centre for 
Food Manufacturing is based at Lincoln University.  

 
Construction 

3.1.6 Construction is a key enabling sector for the economy, and is around 10% more 
productive in the East Midlands than for England as a whole.  The sector 
employs over 60,000 people and generates around £5.9 billion GVA per year. 
Construction is well represented across Derbyshire and parts of North 
Nottinghamshire and Lincolnshire. Key companies include Bowmer and Kirkland, 
Langley Holdings, North Midland, Bloor Homes Ltd and a large number of more 
specialist smaller companies with strong linkages to local planning and design 
consultancies.   The sector has key education strengths with Derby, Nottingham,  
Nottingham Trent, De Montford and Lincoln Universities all having schools of 
Architecture and Design.  There is a growing emphasis on sustainable 
construction and design, with strong links to the Energy Technologies Institute 
based at Loughborough University, and Lincoln is a centre for building 
conservation skills. 

  
3.1.7 Other related economic strengths include: 
  

 Power generating machinery:  Lincoln is home to a division of the world-
class gas turbine manufacturers, Siemens and a new School of Engineering 
recently opened at the University of Lincoln.  

 
 Life sciences:  Alliance Boots plc has its head quarters just outside 

Nottingham as part of an Enterprise Zone. Bio-City also hosts over 70 
companies. 3M Healthcare Limited are based in Loughborough. Peakdale 
Molecular is based in Chapel-en-le-Frith. 

 
 Logistics:  Leicestershire and Northamptonshire together with parts of 

Warwickshire form the ‘Golden Triangle’ – the hub of the UK logistics industry.  
Key facilities include the Daventry International Freight Terminal, Corby 
Eurohub, Magna Park near Market Harborough and East Midlands Airport – 
the largest freight hub outside Heathrow.    

 
 Low carbon goods & services:  Northamptonshire is a centre of 

excellence for specialised low carbon technologies.  Derby based Rolls Royce 
is active in research to reduce aviation emissions and in the civil nuclear 
industry, E.ON’s global R&D facility is based at Radcliffe-on-Soar in 
Nottinghamshire.  
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 Visitor Economy:  The Peak District National Park is a visitor attraction of 
national significance as well a key environmental asset. Other major 
attractions include the Lincolnshire holiday coast, the National Forest, 
Sherwood Forest, and international sporting venues at Silverstone and Trent 
Bridge Cricket Ground.   

 
 
3.2 Potential Interventions: SME Growth & Competitiveness  
  
3.2.1 Improved Access to finance for SMEs. Access to finance for SMEs was 

highlighted as a market failure by participants at all the consultation events.  
Numerous examples were given where companies with apparently good growth 
prospects that had been denied commercial lending by the banks.  At the same 
time, it was recognised that pressure placed on the banking sector by regulators 
to re-capitalise balance-sheets has resulted in more risk-adverse lending 
decisions, despite the Government’s ‘funding for lending’ initiative.  Independent 
research jointly commissioned by five LEPs in the East Midlands has indicated 
that there is a particular issue for local companies seeking investment of 
between £50,000 and £750,00013.  There is therefore a clear opportunity for an 
EU funded initiative to fill this gap and contribute to enhanced SME growth, if the 
delivery challenges of scale, complexity and risk can be overcome.    

 
3.2.2 Managed workspace for new and growing businesses. The provision of 

managed workspace was highlighted, particularly in the SME Competitiveness 
round table, as a tried and tested approach to delivering business support. The 
combination of modern flexible workspace with good broadband connectivity 
along with dedicated on-site business support was considered to be particularly 
effective.  There are a number of successful examples of managed workspace 
around the East Midlands which have been developed with ERDF support under 
current and previous programmes.  However, there have been challenges 
relating to the interpretation of State Aid rules for such projects elsewhere in 
Europe that have yet to be fully resolved, and which may limit delivery in the 
future.    

 
3.2.3  More extensive broadband infrastructure with higher speeds. Access to 

high quality broadband was highlighted as a pre-requisite for business growth in 
all the consultation events, of similar importance to utilities such as electricity 
and water supply.  UK and international studies have confirmed that increased 
broadband penetration can have a significant (and quick) GVA uplift through 
increasing business efficiencies and enhancing trading opportunities.  Based on 

                                            
13 Access to Finance Market Study, Mazzars (to be completed)  
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this analysis, maximising broadband access across the East Midlands could boost 
GVA by up to 3.8% or £2.4 billion.14  Provision to support broadband 
infrastructure was originally omitted from the current regional ERDF operating 
programme but was subsequently added in with the agreement of the 
Commission.  There remain opportunities to add value to UK Government 
investment managed by BDUK, and to extend the current Government rollout of 
super-fast fibre optic broadband delivering up to 100 megabytes per second, 
which will currently only benefit Derby, to other urban areas in the East Midlands.   
 

3.2.4 Accessible business advice & support relevant to both ‘high’ and 
‘middle/low’ growth companies.  Attention was drawn to the existence of a 
number of national business growth initiatives supported by BIS such as Growth 
Accelerator, the Manufacturing Advisory Service and LEAN.  There is significant 
potential to extend the scale and reach of such initiatives with ERDF funding.  
However, these initiatives tend to be focussed on a relatively small number of 
companies with high growth potential.  A number of the consultation events 
highlighted the collective economic potential of relatively small increases in 
productivity (particularly related to the use of IT) across a wider number of 
‘ordinary’ businesses.  The Government’s ‘growth voucher’ initiative was felt to 
have partially filled this gap, but there was scope to use ERDF to extend its reach 
more widely and/or to develop smaller scale complementary measures.  

 
3.2.5 Inward investment linked to supply chain growth.  Although the focus of 

all the consultation events was on growing and developing indigenous businesses, 
it was recognised that there remains a role for attracting inward investment, 
including foreign direct investment.  There is potential to use ERDF to develop an 
enhanced local offer from UKTI. However to be fully effective, this approach 
needs to be complemented by initiatives that will help to develop supply chain 
linkages between new companies and local SMEs.  
 

3.2.6 Community-led economic development in both urban and rural areas.  
The ‘Leader’ approach to local economic development has been widely seen as 
an effective way of supporting small scale local economic development in 
isolated rural areas. There was considerable interest at some of the consultation 
events in applying the principles and mechanisms of Leader to a limited number 
of more deprived urban communities. However, it was recognised that it may not 
be possible to use ERDF funding in the same way as RDPE support due to State 
Aid rules.  

 
 
                                            
14 Data aggregated from ‘Social Study 2012, The Economic Impact of BT in the United Kingdom and the 
East Midlands (2012); Regeneris Consulting, 2012 
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3.2.7 Developing more effective links between HE and a wider range of SMEs. 

There have been a number of ERDF funded initiatives that have supported the 
use of technical expertise within higher education institutions by SMEs to help 
drive productivity.  However, there has been a perception that such support will 
only benefit ‘high tech’ companies.  There is potential to expand the reach of 
such services to a wider range of SMEs which have traditionally had little or no 
links with HE institutions. This may well require a joint or federated approach 
involving a number of HE institutions, as well as effective signposting and 
marketing to potential SMEs, perhaps as part of a wider business support 
initiative.     

   
 
3.3 Potential Interventions: Low Carbon Economy 
 
3.3.1 Business Resource Efficiency. Whilst the deployment of new low carbon 

technology has the potential to save local companies energy and money (and 
generate business for local suppliers), it will be important to ensure that there 
are still business support services available that provide basic resource efficiency 
advice to SMEs, along the lines of current ERDF funded local authority and 
university projects. The consultation events highlighted some of the many low-
cost and no-cost measures that can and should be taken to save energy prior to 
investment in technology in the first instance. Recent Household Energy 
Statistics from ONS15 highlight that the East Midlands has the highest 
consumption in the UK, particularly in Leicestershire and Rutland, and this may 
provide additional justification for action. There is also scope to support 
retrofitting of business and commercial property on a major scale. Initially this 
could focus on local authority owned business units, where EU funding could fill 
the gap to help invest in appropriate low carbon technology. 

 
3.3.2 Accelerating the deployment of carbon saving technologies. There is 

potential to support demonstrator projects, benchmarking, good data and access 
to independent advice to help SMEs invest in the most appropriate technology. 
Participants highlighted the importance of appropriate language, terminology 
(e.g. efficiency can be more resonant than the sometimes clunky language of 
sustainability) and methods of engagement in any business-facing support 
project to ensure that technical concepts and benefits are properly understood. 
It is also important that the business benefits are communicated internally within 
the companies receiving support and that there is some means to up-skill their 
employees accordingly. Financial incentives can also encourage uptake of 

                                            
15 Household Energy Consumption in England & Wales, 2005-11, ONS 2013 
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technologies. There are already some in place at UK level, including the Feed in 
Tariff and Renewable Heat Incentive, but EU funds could provide extra incentives. 
These could enable shorter payback periods for building retrofit projects for 
instance, where companies may be unwilling to commit to investments that 
repay over a long timescale. 

 
3.3.3 Stimulating local markets through direct investment. Building retrofit and 

public transport are both labour intensive and have wider economic and social 
benefits.  A number of investment streams were highlighted where there may be 
potential for EU project match funding, including the Green Deal and Energy 
Company Obligation. The proposed social housing retro-fit financial instrument 
provides a major opportunity to stimulate local demand for low carbon goods 
and services. Where there are plans or projects in place for local energy parks 
(e.g. Northampton, Nottingham) additional EU investment could accelerate 
development and provide local exemplars of low carbon technology, buildings 
and businesses. Adaptation to climate change is highlighted within the 
Government’s National Adaptation Programme as a new high growth sector with 
good export potential for the UK. EU funds could provide support to projects 
which help to future proof areas of economic activity or economic potential by 
helping reduce the risks associated with climate change. 

 
3.3.4 Enhanced Infrastructure. Environment Agency investment in flood prevention 

or water company investment in supply or treatment infrastructure can be used 
to secure additional or multiple benefits with ERDF support. One example given 
was the ‘Our City, Our River’ masterplan in Derby where Environment Agency 
investment into flood alleviation is being used as a catalyst for a wider economic 
regeneration scheme. Where the development of low carbon energy generation 
is hindered by market failures including lack of grid capacity and access to the 
grid, EU investment could potentially be applied to address the situation, subject 
to State Aid rules. There is also scope to extend district heating schemes, which 
have already proved successful in parts of Nottingham and Leicester.  

 
3.3.5 Links with the wider SME agenda. For companies to grow and become part 

of the growing low carbon and green sector there are strong links with the wider 
small business agenda, particularly in relation to skills and innovation. Some of 
the solutions that EU funding could support are therefore partly generic; green 
businesses need to be innovative and have the right skills, and all businesses 
need to be more resource efficient and resilient.  Likewise there is scope for 
projects which tie all these issues together. For example, an integrated National 
Forest project which could incorporate training, tourism and skills (visitor centre 
and training opportunities), and generating energy from biomass.  Training in 
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3.4 Potential Interventions: Skills & Employment   
  
3.4.1 Development of training programmes clearly linked to ERDF funded 

initiatives. One of the major opportunities presented by an integrated EU 
Growth Programme is to establish much better links between ERDF investments 
and ESF funded training opportunities that will assist local people to access the 
new employment opportunities.  To be successful, potential for such linkages 
should be built into projects at an early stage, rather then ‘retro-fitted’ at a later 
date.  This approach would also engage SMEs and individuals with information 
about the benefits of training and skills development. 

  
3.4.2 Measures to stimulate the take up of apprenticeships. Feedback from the 

consultation events indicated a strong demand for apprenticeships, which has 
been further enhanced by recent changes to the funding of higher education.   
Whilst the Government has taken steps to extend the numbers of 
apprenticeships available at a national level, there is potential for further 
extending provision locally through the use of EU funding. This will require close 
working between LEPs and local business leaders and the provision of clear 
information about the benefits to both SMEs and potential employees.      

 
3.4.3 Focus on work-readiness and basic IT skills for young people.  The 

consultation events also confirmed a continuing requirement for so called ‘work 
readiness’ and basic IT skills for young people (18-24) looking to participate in 
the labour market for the first time. This would address the need to uplift basic 
skills and create better links between education and employers. There are clear 
linkages between this agenda and the priorities of the Government’s Work 
Programme, and potential to extend this offer locally with the use of EU Funding.   

 
3.4.4 More extensive use of the third sector to engage ‘hard to reach’ groups. 

Both the Government and local partners recognise the potential of the third 
sector to engage with groups of disadvantaged people that the public and private 
sectors can find difficult to reach. This will require partners to address the 
difficulties experienced by the third sector in securing match funding, especially 
given the likely focus on larger projects with a high level of minimum spend. 
There is potential to make extensive use of the BIG Lottery Fund social inclusion 
‘Opt-In’ in this context, particularly in the early years of the programme, if this 
can be made sufficiently flexible to meet the needs of local communities. 
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3.4.5 Sector-based training initiatives linked to meeting skills gaps within 
SMEs.  The development of so-called ‘work academies’ of similar initiatives 
linked to meeting skills requirements in particular sectors, for example the 
installation of carbon saving technologies into existing buildings. It is important 
to acknowledge that potential project must take some account of different 
sectors and be sensitive to their needs, and may well have to be delivered on a 
multi-LEP basis to be viable and effective. 
 

3.4.6 Better information and signposting to services: Lack of information 
amongst both SMEs and potential beneficiaries about the range of potential skills 
training opportunities available was highlighted as a key barrier to participation, 
at a number of the consultation events.  As well as taking steps to simplify and 
streamline the range of support available (whilst ensuring sufficient flexibility to 
meet local needs), a requirement to make consistent information on the potential 
training offer more widely available across LEP areas was identified.  This could 
form part of a wider ‘front end’ service for business support initiatives.    

 
 
3.5 Potential Interventions: Collaborative Activity   
 
3.5.1 Based on the economic analysis set out in Section 2 and feedback from the 

consultation events, there are a number of opportunities for co-ordinated action 
across LEP boundaries which would bring together one or more of the 
interventions outlined above.  Key opportunities include the following sectors or 
clusters (also highlighted in the diagram below) - however the list is by no means 
exhaustive.   

 
 Advanced Manufacturing (Transport Equipment):  There is strong 

cluster of transport equipment companies across the south of Derbyshire, the 
north and west of Leicestershire and stretching across to the West Midlands, 
which also has clear links to the emerging low carbon sector.  There is 
considerable potential for LEPs in these areas to develop joint initiatives that 
will further boost investment, stimulate local supply chains and ensure that 
specialist skills are developed and maintained.   

 
 Advanced Manufacturing (High Performance Engineering): 

Northamptonshire is home to a world class motor sport and high 
performance engineering cluster, which also stretches to Milton Keynes in the 
south (where F1 champions Red Bull are based) and into Warwickshire in the 
west.  There are opportunities for collaborative approaches between LEPs 
that will help to maintain and develop this specialised and highly competitive 
sector. 
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 Energy Generation & Supply: There is a strong and growing renewable 
energy sector based around the Humber along with longstanding expertise in 
power generation and supply along the Trent Valley and in Lincoln, and in 
parts of the southern Derbyshire, Leicestershire and the West Midlands. 
There is considerable scope for LEPs to work together to support major 
investors, stimulate local supply chains and develop better linkages between 
the low carbon and traditional energy generating sectors.  

 
 Food Technology: Food production is a traditional strength for much of 

southern Lincolnshire, the Rutland and Melton areas and large parts of the 
east of England.  Although not generally viewed as an innovative sector, 
there are strong links between food producers and both commercial and 
academic based research institutions which could be further enhanced by 
joint LEP action. There is also scope to develop synergies with the future 
Rural Development Programme.  

 

Map 5: Opportunities for Collaborative Activity 

1

2

3

4

4

Source: ONS Crown Copyright, 2012. ‘Business Register and 
Employment Survey, 2011.’ Data accessed from NOMIS 
[13th September, 2013] and analysed under Chancellor’s 
Notice Ref NTCBRES11‐P0537. 
Contains Ordnance Survey data © Crown copyright and 
database right, 2013.
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3.5.2 In addition, there is potential for collaborative activity more widely between LEPs 
on the following themes.  
 
 Access to SME Finance:  Access to SME finance is a significant economic 

constraint across the East Midlands.  Collaborative research undertaken by 
five LEPs13 has highlighted the scale and nature of this market failure, along 
with the minimum size of investment required to make any intervention 
viable. This will necessitate a multi-LEP approach to be effective and 
deliverable.  

 
 Access to Business Support and Training initiatives: As well as taking 

steps to simplify the complex landscape of business support and training 
initiatives that currently exists in many areas, there is scope for joint LEP 
action to provide consistent information on a co-ordinated basis for all 
relevant services in a particular sector or geographic area - particularly (but 
not exclusively) where LEPs over-lap.  

 
 Support for the Visitor Economy:   Whilst there is no appetite or 

justification for initiatives to develop the visitor economy on an East Midlands 
basis, there is potential for cross LEP initiatives that reflect natural 
geographies or markets – for example the Fens, the Peak District National 
Park or sectors such as farm tourism.  

 
 Improving Low Skill Levels: There is a swathe of ‘low skill’ areas 

stretching from Sheffield and the Humber in the north, through to the former 
coalfields and along the Lincolnshire and Norfolk coasts.  There is scope for 
collaborative training activities (potentially with a strong role for the third 
sector), along with initiatives to stimulate private sector demand for higher 
level skills.      
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Section 4: Delivery Challenges and Solutions 
 
This section highlights potential challenges to effective programme delivery highlighted 
by the consultation events, along with potential mitigating solutions.   
 
 
4.1 Securing Match Funding  
 
4.1.1  A major delivery challenge for all LEPs will be securing the levels of match-

funding required to spend the national allocations of EU resources. Recent and 
planned reductions in expenditure by local councils, traditionally major 
contributors to EU programmes, will place further pressure on delivery, 
particularly in the run-up to the first review of notional LEP allocations in 2017.  

 
4.1.2 However, there are some new sources of match-funding which can help LEPs to 

bridge the gap.   
 

 National opt-in proposals. The Government has made available a 
significant amount of match funding centrally to support proposed opt-ins to 
a number of nationally managed schemes that will deliver an enhanced local 
offer (further details are set out under 1.2.8). It will clearly be very important 
for LEPs taking up such offers to secure clear economic outcomes consistent 
with local growth objectives and at a cost that represents value for money. 
However, accepting some or all of the opt-in proposals has the potential to 
substantially reduce the level of match funding required and help to 
guarantee project spend, particularly in the early part of the programme prior 
to the 2017 review. 

 
 LEP Local Growth Fund.  The Government has made proposals to establish 

a Local Growth Fund for LEPs from 2015 onwards which could be used as 
match funding for EU projects (further details are set out under 1.2.9). On 
average, this could provide a pot of around £50 million per LEP (actual 
figures will depend on the distribution criteria adopted by Government).  
Although some of the individual budgets that make up the fund have yet to 
be confirmed and over half the funding relates to transport (which is not an 
EU funding priority for the UK Government), there are elements which could 
be used to support EU skills and training initiatives.   

 
 
 
 
 

First Working Draft for discussion by EMC Executive on 27th September 2013 40



4.2 Reducing Risk & Complexity  
 
4.2.1 There was widespread concern expressed by existing project sponsors about the 

level of project audit and the way in which EU Regulations relating to eligible 
expenditure and State Aid were now being applied.  There is a perception that 
the level of administrative burden and complexity is becoming an active 
deterrent to project development and delivery.  

 
4.2.2 It is recognised that the UK Managing Authorities have little scope to influence 

the substance and application of such regulations, and that procedures had been 
tightened in recent years in response to a number of EU external audits.  As a 
result, there will need to be a greater emphasis on designing projects in ways 
that inherently reduce the potential risk to both project sponsors and 
beneficiaries, learning from the experience of the current programmes. There are 
a number of ways in which this could be achieved.  

 
 Investment in EU Funding expertise. It will be important for both LEPs 

and potential project sponsors to have sufficient in-house expertise to ensure 
that projects are robustly designed, assessed and managed.  This will require 
some up-front investment, although project management costs can count as 
eligible expenditure and there may be scope for LEPs to access Technical 
Assistance. Experience from previous programmes has demonstrated the 
benefits of ‘out-reach’ officers to provide technical information and assistance 
to potential project sponsors at a formative stage.   

 
 Fully integrated Government Growth Teams.  The role of Government 

Growth Teams in supporting LEPs and the delivery of the EU Growth Program 
locally will be crucial.  To be effective, Growth Teams must be adequately 
resourced and include representatives with appropriate expertise and 
seniority from all the departments managing EU funds:  BIS, DCLG, Defra 
and DWP.       

 
 Publicising Best Practice Examples. There is an understandable 

reluctance on behalf of Government to publish exhaustive EU funding 
guidance notes.  However, there is scope to support ‘peer to peer’ learning 
by identifying individual projects that demonstrate best practice in terms of 
impact and management arrangements. Such exemplars might cover a range 
of different project types:  such as a joint university business innovation 
scheme, a managed workspace development, or a community based training 
initiative run by a third sector organisation.   
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 Using Appropriate Project Indicators.   The Commission are likely to 
move towards a system of ‘payment by results’.  This will mean that projects 
that do not achieve expected outcomes may not be fully funded, despite 
eligible expenditure having been defrayed.  It will therefore be vitally 
important for project sponsors to choose metrics that are both achievable 
and easily measurable.     

 
 
4.3 Countering Fragmentation 
 
4.3.1 There was key concern that under the current regional arrangements there has 

been a plethora of relatively small projects which had struggled to demonstrate a 
strategic impact and which have resulted in a complex pattern of support that 
SMEs have found hard to engage with (so far 214 projects have been supported 
under the current ERDF programme with an average grant of £750,000).  There 
was an acknowledged danger that a move to project prioritisation at a smaller 
spatial scale could exacerbate this trend unless active steps are taken to secure a 
more strategic approach.   

 
4.3.2 There are a number of potential actions that could help to achieve this:  
 

 Minimum Project Size. LEPs could consider specifying a minimum grant 
level for different kinds of initiatives to increase the scale and reach of 
projects and reduce transaction costs.  This could be combined with a 
‘commissioning approach’ to ensure that interventions meet local strategic 
needs identified by LEPs.   

 
 Joint LEP Initiatives.  As highlighted under Section 3.5, there is significant 

scope to develop projects that will address some challenges on a cross or 
multi-LEP basis.  This will help to reduce project transaction costs, maximise 
the strategic impact of investments, and simplify the experience for potential 
beneficiaries.   

 
 Development of partnership arrangements or ‘specialist centres’.  

One obvious way of developing larger more strategic interventions is to 
encourage partnership working between project sponsors developing similar 
initiatives.  For example, collaboration between a number of universities to 
provide specialist innovation support to SMEs.  Such arrangements must be 
robustly managed: lead partners will need to replicate contractual conditions 
required by Government with local partners to manage risk. Alternatively, a 
number of single institutions could take a different specialist role on a wider 
basis and provide a service in a number of LEP areas.    
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4.4 Addressing Cross Cutting Issues  
 
4.4.1 A challenge under the current programmes has been to clearly demonstrate 

delivery against cross-cutting themes as well as programme priorities.  The next 
EU programme will have two cross cutting themes relating to equal opportunities 
and sustainable development, and the indications are that the Commission will 
want to see clear evidence that projects are contributing to the delivery of both.  

 
4.4.2 There are a number of tools that could be used by LEPs and project sponsors to 

demonstrate that these themes are being addressed by projects recommended 
for approval.  

  
 Embedding Social Inclusion: A framework to support LEP 

investment strategies for the 2014-20 EU SIF Programme.  This tool 
has been developed by One East Midlands for the National Council for 
Voluntary Organisations (NCVO) and is aimed at both potential project 
sponsors and LEPs to help identify the contribution that social inclusion can 
make to meeting growth objectives.  For further information visit: 
http://www.regionalvoices.org/node/148 

 
 Sustainable Development. There are a range of resources, tookits and 

best practice examples to support the mainstreaming of sustainable 
development principles into public policy and funding decisions available on 
the Defra website at: 
http://sd.defra.gov.uk/advice/public/nsppp/prioritisation-tool/ 
 

 Climate Change. There are a range of resources, toolkits and best practice 
examples to support climate change adaptation and mitigation and the 
transition to a low carbon economy available on the Climate UK web-site at: 
http://climateuk.net/ 

 
 ‘Health Gain’.  Health Gain is an initiative developed with EU support to 

provide information, methods and suggestions on how to design Structural 
Fund investments that will also deliver health gains.  For further information 
visit: http://www.healthgain.eu/ 

 
 Rural Proofing Toolkit (Defra). Defra have developed a rural proofing 

tool kit in order to ensure that the needs of rural areas are fully reflected in 
public policy and funding decisions. For more information visit:   
https://www.gov.uk/rural-proofing-guidance 
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Section 5: Statistical Annex 
 

This section summarises comparative economic data for LEPs within and adjoining the 
East Midlands   
 
Table 1:  Sub-regional Economic Output – relative to the UK average, 
Headline GVA per Head Indices (UK=100), 2008 and 2011 
 
NUTS 2 Area 2008 2011 
Lincolnshire 71.6 73.2 

South Yorkshire 75.4 74.1 

East Yorkshire and Northern Lincolnshire 76.2 75.5 

Derbyshire and Nottinghamshire 85.6 84.1 

East Midlands Region (NUTS1) 87.3 86.6 

Greater Manchester 88.7 86.8 

Herefordshire, Worcestershire and Warwickshire 86.0 87.4 

East Anglia 92.2 91.9 

Leicestershire, Rutland and Northamptonshire 96.0 95.4 

Bedfordshire and Hertfordshire 108.1 104.3 

Berkshire, Buckinghamshire and Oxfordshire 132.2 133.2 
Source: ONS Crown Copyright, 2012. ‘Regional Gross Value Added, 2011’. 
 
Table 2: Employment Rates (% residents aged 16-64), 2008 and 2012 
 
LEP Area 2008 2012 pp change 
Greater Manchester 68.4 66.9 -1.5 
Sheffield City Region 69.0 67.8 -1.2 
Humber 69.4 68.5 -0.9 
D2N2 72.6 70.4 -2.2 
Greater Lincolnshire 73.3 70.4 -2.9 
UK 72.1 70.6 -1.5 
Leicester and Leicestershire 72.6 70.9 -1.7 
Coventry and Warwickshire 73.2 71.5 -1.7 
East Midlands 73.5 71.5 -2.0 
South East Midlands 77.3 74.7 -2.6 
Greater Cambridge & Greater Peterborough 76.1 75.0 -1.1 
New Anglia 73.8 75.8 2.0 
Northamptonshire 77.2 76.4 -0.8 

Source: ONS Crown Copyright, 2013. ‘Annual Population Survey’, January-December 2008 and 
January-December 2012.  From NOMIS [accessed 12th September, 2013]. 
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Table 3: Unemployment Rates (% economically active residents aged 16+), 
2008 and 2012 
 

 LEP Area 2008 2009 2010 2011 2012 
pp 
change

Northamptonshire 4.9 7.6 6.1 6.1 5.6 0.7
New Anglia 5.0 5.8 6.5 6.5 5.9 0.9

Greater Cambridge & 
Greater Peterborough 4.3 6.1 6.5 6.6 6.4 

2.1
Coventry and Warwickshire 5.6 7.9 7.0 8.3 6.7 1.1
South East Midlands 4.9 7.0 6.6 6.5 6.8 1.9
East Midlands 5.9 7.3 7.5 8.1 7.8 1.9
Leicester and 
Leicestershire 7.2 7.2 8.0 8.6 7.8 0.6
United Kingdom 5.7 7.7 7.6 8.0 7.9 2.2
Greater Lincolnshire 6.1 7.3 6.9 7.3 8.5 2.4
D2N2 5.7 7.7 8.3 9.1 8.6 2.9
Greater Manchester 7.3 9.9 8.9 9.7 9.6 2.3
Sheffield City Region 6.8 9.2 8.6 10.6 10.2 3.4
Humber 6.1 9.5 9.5 9.2 10.7 4.6

Source: ONS Crown Copyright, 2013. ‘Annual Population Survey’, January-December 2008 and 
January-December 2012.  From NOMIS [accessed 12th September, 2013]. 
 
 
Table 4: Business Birth and Death Rates by LEP Area (number of business 
births/deaths as a % of total stock of active enterprises), 2011 
 
LEP Area Birth Rate Death Rate 

New Anglia 9.1 9.6 
D2N2 9.9 9.9 
Greater Cambridge & Greater 
Peterborough  9.9 9.2 
East Midlands 10.3 9.8 
Sheffield City Region 10.4 10.5 
Northamptonshire Enterprise 10.6 9.4 
Humber 10.7 10.6 
South East Midlands 10.7 9.5 
Greater Lincolnshire 10.8 10.4 
Coventry & Warwickshire 11.0 10.4 
Leicester & Leicestershire 11.0 10.0 
UK 11.2 9.8 
Greater Manchester 12.1 10.9 

Source: ONS Crown Copyright, 2012. ‘Business Demography 2011 – Enterprise Births, Deaths 
and Survivals.’ 
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Table 5:  Employment in High and Medium High Technology Manufacturing by 
LEP area 
 

LEP Area Employment in High and Medium-
High Technology Industries (%) 

Sheffield City Region 2.7
Greater Lincolnshire 3.1
Great Britain 3.1
Greater Manchester 3.2
New Anglia 3.4
Northamptonshire 3.7
South East Midlands 3.8
Leicester and Leicestershire 3.8
East Midlands 3.9
Humber 4.3
D2N2 4.4
Greater Cambridge & Greater Peterborough 4.8
Coventry and Warwickshire 5.2

Source: ONS Crown Copyright, 2012. ‘Business Register and Employment Survey, 2011.’   Data 
accessed from NOMIS [13th September, 2013] and analysed under Chancellor’s Notice Ref 
NTCBRES11-P0537. 
 
Table 6: Higher level qualifications (Level 4+) by LEP area 
 

LEP Area % with NVQ4+ (16-64) 
Greater Lincolnshire 25.1
Humber 25.7
Northamptonshire 27.5
Sheffield City Region 27.9

East Midlands 29
Leicester and Leicestershire 29.6
New Anglia 29.8
D2N2 29.9
Greater Manchester 31.0
Coventry and Warwickshire 32.1
South East Midlands 32.8
United Kingdom 34.2
Greater Cambridge & Greater Peterborough 37.9

Source: ONS Crown Copyright, 2012. ‘Annual Population Survey’, January-December 2012.  From 
NOMIS [accessed 13th September, 2013]. 
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