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Local Area Agreements
An analysis of survey outcomes
6 May 2010
Background
Communities and Local Government conducted a survey in 2009 to explore how the local area agreements were helping partnerships achieve positive outcomes for local people. One East Midlands brings you a summary of the survey results focusing on outcomes for the community and voluntary sector. The Survey covered all upper tier local authorities in England with signed Local Area Agreements. The survey was conducted with LAA coordinators in 150 local authority areas. 

Relevance to the Third Sector
Local Area Agreements (LAA’s) are an important element of local partnership arrangements. They influence prioritisation and targeting of resources and have enhanced the role of local authorities in leading developments in their areas.  

The survey recommended the need for local authorities and their partners to consider how best to engage the public in decisions about establishing priorities. This is particularly important given likely restrictions on local budgets and the need to ensure public services are targeted where they are most needed and will be most effective.

The survey results also teased out the role of the voluntary and community sector in meeting the objectives of LAA’s. This is important given the likely increase of the role of the voluntary and community sector in delivering public services. The future of the voluntary and community sector is likely to be affected by their engagement and collaboration with public authorities on various issues of community interest and the expectation for the sector to deliver public services.

Survey results and outcomes for the third sector
Outcomes
The findings were positive for local government and partners. The LAA and LSP has enhanced the role of the local authority and provided a means of bringing partners together to discuss local needs and priorities.
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Source: SQW Consulting and Warwick Business School

The survey shows that LAA’s had a positive impact in partnership working. The LAA had improved working relations with the third sector, the private sector and sub regional partners and including public sector bodies. 

Local Area Agreements and Local Communities

Progress was reported on:

· coordinating community engagement across LSP partners

· communicating the partnership’s agreed priorities to the general public

· reflecting the needs and interests of rural people business and communities

· reporting to local citizens and partners rather than central government

· bringing marginalised groups to the decision making processes 

However according to the survey the LAA process does not appear to have enhanced dialogue with the community, while improving the targeting of resources and communicating priorities to the community.

Factors helping the delivery of Local Area Agreements 

The following organisations and partners were reported to be particularly helpful:
· the voluntary sector (79 per cent)

· the government office (81 per cent) 
· the local authority ( 96% saying it had helped or gently helped

· the public sector partners (98 per cent)

	Factors which could have helped or hindered delivery of the LAA
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The Department for Children, Schools and Families (DCSF), statutory targets and the private sector were not viewed as making a particularly useful contribution, with the majority of the respondents feeling that they neither helped nor hindered.

The impact of the recession was the only factor that was perceived by the majority of respondents to have hindered delivery.

The possible change in national political administration was also highlighted as associated with an overall reduction in public sector spending and the uncertainty of LAA.

	Progress towards outcomes
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The survey established that some initiatives benefiting local people would not have happened without the LAA. These ranged from health initiatives including smoking task forces and childhood obesity, creation of multiagency hubs and partnership working. 
Implications for the Sector
LAA’s have helped to set out priorities for a local area and been a useful link between central government and local areas. The survey results are national focused and we assume that the outcomes would apply in the East Midlands as a region. 

The third sector has contributed to the successful delivery of LAA’s which signifies the important relationships and partnerships that exist at the local level. As with all other sectors, future delivery of LAA is likely to be affected by changes in political administration which the survey has already alluded to. The role of the voluntary sector is also likely to be affected by these changes as there is an expectation of an increasing role for the sector in delivering public services. These expectations, while they might bear positive outcomes may also threaten the ethics and identity of the sector, hence the need to have efficient representation in negotiations for partnership work, commissioning and contracts.
One East Midlands
One East Midlands is a regional voluntary and community sector infrastructure organisations for the East Midlands.  We work to ensure that the voluntary and community sector is actively engaged with key regional bodies and other partners, from across the public, statutory, business and social enterprise sectors. We bring together organisations that support voluntary and community groups across the region to influence and shape policy, improve services and provide a point of contact at a regional level.
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