EMISG questionnaire results - April 2011
1. Is your consortium continuing?   

Derbyshire: Yes we are continuing, though with hardly any resources (enough to pay for a few hours per week admin/support time, and meeting space).
Leicestershire: Not continuing, final meeting was held in March.
Lincolnshire: Yes
Northamptonshire: From my perspective as chair, from the last meeting held of our Infrastructure Consortium any future is doubtful or at best uncertain as I am sure is often the case currently.
Nottinghamshire: Yes
Regional ICT: Yes, with quarterly meetings, and information/ideas exchanged between meetings.
Rutland: in the process of transition and trying to secure funding


2. Is there any change to the consortium’s purpose or membership?   

Derbyshire: Nothing substantial, though the Steering Group and Network of Specialist Infrastructure Organisations have been discontinued so there will be just one consortium meeting per quarter plus an elected reference group in case decisions are needed between meetings.
Leicestershire: Not continuing
Lincolnshire: No
Northamptonshire: Any future for it at most looks likely to be a loose network with topic based gatherings as a network from time to time. To have the fulcrum of a secretariat it needs funding for that at the least, despite the appetite to keep `something` going.
Nottinghamshire: No
Regional ICT: Not at present, although we are discussing how we might develop the work of the network further, which may potentially include expanding the membership.
Rutland: The previous Chair wished the ’new’ consortium to have a more commercial focus and remove the word infrastructure! Other similar proposals not supported by the membership & a further working group meeting scheduled for early May to try to identify the way forward.


3. What are your priorities for the year?
   
Derbyshire: Sustain and support the consortium; review and streamline communication channels; support transition to a more member-led way of operating.
Leicestershire: Not continuing
Lincolnshire: Localism and big society, commissioning and procurement (inc. compact), strategic volunteering development and leadership and cuts impact. 
Northamptonshire: Future uncertain
Nottinghamshire: To encourage closer partnership working, joint project work and possibly mergers between members where it promotes sustainability; to lobby against further cuts to the sector in Nottinghamshire; to seek new routes to funding and to establish either a new local Compact or something similar.
Regional ICT: The network continues to provide a focus for ICT work within the voluntary and community sector in the region. While there has been a particular focus on working with infrastructure organisations in the past, the network is actively considering how it might widen the scope of its work.
Rutland: To decide if the consortium is the appropriate model for this county and, if not, to decide what would serve the contemporary purpose. 

4. How might One East Midlands be able to help?  

Derbyshire: If you can sustain the EMISG network in some way that would be helpful, though I guess we will all have less time to attend meetings.  Summaries of policy documents and their relevance within the region would also be useful as there is such limited officer time.
Leicestershire: Not continuing
Lincolnshire: Policy briefings and news. 
Northamptonshire: Thanks for the offer of One EM help but I am not sure there if anything can change where we are at present.
Nottinghamshire: Unsure at present.
Regional ICT: One EM is already helping, e.g. participating in the network and providing a communication channel for information about events and services etc. However I think that there may well be scope for us to make more of the link that we already have, e.g. in publicising the services being offered by the Regional ICT Project.
Rutland: Unknown at this time, will advise if One EM help is required.
