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Policy Briefing One East Midlands



 Public Sector Cuts
  June 2010
  Background
The Government has announced cuts to spending on Public Services.  Changes in the way the public sector works coupled with the spending cuts may affect the sector as a significant number of VCS organisations receive funding from public authorities.  Some organisations are at risk of funding cuts that will be passed on from the respective public departments  

Statutory sector funding to VCS
	The blue bar indicates the percentage proportion of organisations that receive state funding. Most of the major and large organisations, 68% and 73% respectively receive statutory funding accounting for approximately a third of their income. These organisations are therefore more exposed to risks associated with spending cuts. Small organisations are less exposed to government spending cuts as they get only 5% of their funding from the statutory sector.


[image: image1.emf]8

30

55

68

73

22

5

22

35

38

37

36

0

10

20

30

40

50

60

70

80

Micro

Small

Medium

Large

Major

Total

Proportion of

organisations that

receive state funding

% statutory income of

total income


Source: NCVO publication 25 May 2010
VCS Sources of Funding by sub sector 
	The blue bar in the graph below indicates statutory sector source of funding. Employment and Training sector receives 70% of its funding from the statutory sector. As a result this sector is more at risk due to spending cuts. Grant making foundations get limited funding from the statutory sector, approximately 5% and are therefore less exposed to the risks associated with spending cuts. 
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Source: NCVO publication http://www.ncvo-vol.org.uk/networking-discussions/blogs/209/10/05/25/axeman-cometh
Contesting withdrawal of funding
It may be possible to challenge some of the decisions made by statutory authorities. NAVCA recently publicised the current situation in relation to the funding cuts being experienced by the VCS sector. In this publication NAVCA offered some valuable advice around looking at the impact of these sudden and unexpected cuts and the potential for challenging actions and decisions using public law and the Compact. The full document can be accessed on: http://www.navca.org.uk/news/cutsdetailforcouncils.htm
VCS Relevance
The government has set out more details on local government savings. The spending reductions for all local councils range between 0 and 2%. However reduction of funding to the VCS from the statutory sector is expected to be in the region of 4%. 

Regional Dimension
Of the 45 local councils in East Midlands 23 have had their funding reduced. Most of the reductions will be experienced by the top tier authorities. The remainder 22 local councils have not been affected by these cuts but all local authorities may experience overall budget reductions as expected of most of the public departments.

	Some Area Based Grants allocated to local councils in East Midlands and affected by spending cuts.  

	Grant
	Local Authorities affected

	Working Neighbourhood Fund -   As part of a concerted drive to get people off welfare and into training and work this fund is focused on the most deprived areas and will support local authorities and communities in their efforts to tackle worklessness and the other elements of deprivation. 

	4 local authorities in East Midlands: Bolsover District Council, Chesterfield Borough Council, Leicester City Council and Nottingham City Council had their budgets reduced. These areas like most of East Midlands already suffer high levels of unemployment which has been worsened by the Economic Downturn. Training and job related advice and guidance projects run by the VCS might lose or have their funding reduced. 

	Community Cohesion Grants  
 The Grant is mainly available to organisations and projects which:
· play an active role in building bridges between different communities and groups and individuals

· promote inter-cultural dialogue

· introduce and engage new audiences, organisations and community groups to each other.  


	The VCS works in partnership with the public sector to deliver services that bridge differences between communities and promote social and economic inclusion. The East Midlands is becoming more diversified following expansion of the European Union and emergency of new communities. Community cohesion initiatives are essential to galvanise communities. The local authorities that had their funding reduced include: Bolsover District Council, Erewash Borough Council, Boston Borough Council, Lincoln City Council, Boston Borough Council, Lincoln City Council, South Holland District Council, South Kesteven District Council, Corby Borough Council, Northampton Borough Council, Ashfield District Council, Bassetlaw District Council, Mansfield district Council, Nottingham City Council.  

	Supporting People Administration Funding for housing related support services and committed to

providing a better quality of life for vulnerable people to live more independently and maintain their tenancies. 
	Supporting people benefits a lot of vulnerable and marginalised in East Midlands and is of central importance to housing and social care. The CVS has helped deliver projects under this framework.  Derby city Council, Derbyshire County Council, Leicester City Council, Leicestershire County Council, Lincolnshire County Council, Northamptonshire County Council, Nottingham City Council, Nottinghamshire County Council, Rutland county Council. The elderly, people with drug and alcohol problems and people with learning disabilities will be more vulnerable if this service was taken away or has its capacity reduced to below effectiveness. 

	Prevent Grants   

Meant for work with small groups who are actively working to challenge violent extremism.
	Voluntary organisations have a good track record of working with small, disadvantaged and new communities which the public sector has had difficulties to engage with. The fear and concern about extremism has in some cases alienated communities hence the need to continue efforts and discussion on this subject. A vibrant and effective VCS sector with adequate resources can continue to provide services to fulfil this controversial agenda. Derby City Council, Charnwood Borough Council, Leicester City Council, Northampton Borough Council, Nottingham City Council have up to 2% of this funding reduced. It is not yet known how much of this spending cut will be passed on to VCS organisations. 


	Home Office Grants
Includes support for primary health care services caring for large numbers of asylum seekers and refugees.
	The region has witnessed an increase in asylum seekers and refugees. These groups are vulnerable and the VCS has played a major role in catering for their needs through advice and signposting services and other community integration approaches. There is need for continued support of projects for the benefit of these groups and the community at large. Derby City Council, Derbyshire County Council, Leicester City Council, Leicestershire County Council, Lincolnshire County Council, Northamptonshire County Council, Nottingham City Council, Nottinghamshire County Council and Rutland County Council have experienced funding cuts aligned to this target group. 

	For more details about spending cuts see: http://www.communities.gov.uk/documents/localgovernment/xls/1611273.xls




Removal of ring fences to some funding allocations

The government has also removed the ring fence from a number of local government funding streams. Not ring-fencing the grant gives local authorities the flexibility to decide how best to use it in their areas, and so helps funding to be delivered more effectively at a local level. This might also give more flexibility for local authorities to decide where to make cuts following budget reductions and the increase in cost of doing business. 
	Although these funding grants have not been removed or reduced local authorities now have the right to use them for any other purposes since the ring fence has been removed

	· Youth Opportunity Fund – meant to improve the provision of positive activities for young people by giving them the power to decide how this funding should be spent in their areas. Young people make applications to a panel of other young people. This is an opportunity for young people to influence and determine what they want, improve their skills and also empower them.
· AIDS Support - HIV/AIDS has made headline news due to the increase in number of people infected and affected by this virus. In the last ten years, the biggest increases in people living with diagnosed HIV have been in the East of England, the East Midlands and on the South Coast. ...
Source: www.tht.org.uk/informationresources/factsandstatistics/uk/   
· Learning Disability Campus Closure – meant for disabled people in supported campus accommodation and for those who have left campus accommodation where campuses have been closed. There are 86 000 people with learning disabilities in East Midlands and this is expected to increase by 11% by 2021.Source:  www.exellence.eastmidlands.nhs.uk/learningdisabilities  
· Fairplay Pathfinders – meant for high quality and safe places to play for both children and parents. Notably in East Midlands Nottingham City was allocated approximately £1.5m capital grant for 2009/10 and a revenue grant of £181 000 for 2010/11 financial year. 
· Extracare Housing Grant and Transformation in Adult Care Grant – this fund is essential for provision of the evolving needs of an ageing population. The directory of Extra Care Housing shows there are approximately 70 assisted living homes and extracare housing. These facilities are mainly found in Derbyshire, Leicestershire, Lincolnshire, Northamptonshire and Nottinghamshire. We hope the need for these facilities will be prioritised and funding not shifted to meet other unrelated needs. Agendas for preventative, self care and dignified strategies cannot be emphasised. 
We hope these grants will be protected from the spending cuts as local authorities are pushed to provide and contribute to central government savings. More information about removal of ring fences can be seen on: http://www.communities.gov.uk/documents/localgovernment/doc/1611282.doc



Flexibility and self determination: Councils have been given the flexibility to determine where they can make savings.  Details of grant reductions to individual local authorities have been announced. Derby City Council, Derbyshire County Council Nottingham City and Nottinghamshire County Council, Leicester City Council, Northamptonshire County Council seem to be the most affected with more than four of their area based grants reduced by up to 2 %. For more information about your local authority see: http://www.communities.gov.uk/documents/localgovernment/xls/1611273.xls 

Implications for the Sector
Changes to the way the public sector works and fiscal reforms can plunge organisations into extreme difficulties. 
There is a likelihood that some funding streams might no longer be available to the VCS or will be reduced.  

NAVCA’s advice to the VCS Sector is that much of what is happening may be a breach of legitimate expectation and can be challenged using public law.  It may be possible, on a case by case basis, to challenge some of these actions and decisions using Public Law and or Compact.  
ONE-EM would like to encourage organisations to consider this in their future deliberations with public authorities. 
This concept of public law covers the following issues where your organisation has:

· had a benefit significant to the life of your organisation removed without notice 

· suffered as a result of a promise made by a public body on which you rely 
· suffered as a result of a public body departing from a process for no good reason 

· faced difficulties as a result of a public body not consulting about major changes that may have an adverse affect on your operation 
Current consultations

The department of culture media and sport is running a consultation about its proposed changes for distributing National Lottery Funds. The department proposes to reduce the proportion of the fund going to charitable and connected with health, education and the environment. To view and respond to this consultation see: www.dcms.gov.uk/consultations/7070.aspx
One-EM will be responding to this consultation and you can provide your comments by emailing: policy@one-em.org.uk 
Future Developments
If your organisation has or is benefiting from one of the funding streams mentioned in this briefing it might be a good idea to begin dialogue with your local authority to get full insight as to how this may affect current and future funding for your organisation.

ONE-EM will keep the sector informed about any changes and proposals and where possible seek your views for responding to some of the policy changes and development.  

One East Midlands
One East Midlands is a regional voluntary and community sector infrastructure organisations for the East Midlands.  We work to ensure that the voluntary and community sector is actively engaged with key regional bodies and other partners, from across the public, statutory, business and social enterprise sectors. We bring together organisations that support voluntary and community groups across the region to influence and shape policy, improve services and provide a point of contact at a regional level.
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