
Enterprising Culture Workshop

Carl Towner
Chief Executive, The Lenton Centre
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Agenda 

• Welcome & Introductions

• Session Objectives?

• “Hearts, Heads, Hands”
• Hearts – What is your passion?

• Heads – What you need to know?

• Hands – What you need to do?

• Meet the Entrepreneurs

• Questions & Answers
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Carl Towner
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•Professional Project Manager

•Background in Telecoms

•Served in Nepal with INGO

•Currently:
•Chief Executive of The Lenton Centre
•Programme Manager for the Coal Authority
•Freelance Project 
Manager/Consultant/Trainer
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The Lenton Centre
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A Quote to Kick-off…

“A true entrepreneur takes the first 
step and then just keeps going”

Deborah Meadem
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…and the ‘but’!

“A true entrepreneur takes the first 
step and then just keeps going”

Deborah Meadem

Just after she said…

“It’s probably just as well they don’t 
know what’s ahead of them!”
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Creating an Entrepreneurial Culture - TLC

LEISURE CENTRE

Run by Nottingham City Council

•Pool

•Gym

•Sunbed room

•Reception

•Staff Room/office

•Un-used space
– Flat, Car Park, Outbuildings

COMMUNITY CENTRE

Run by Lenton Community Association

•Hall

•Kitchen

•Meeting Rooms

•Reception/office
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Creating an Entrepreneurial Culture
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Heart

What is your ‘passion’?
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Heart

What is your passion?

• Keeps you going

• Gives you direction

• Provides you point of reference

10
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TLC Mission Statement

The Lenton Centre will be a social enterprise at the heart 

of a increasingly vibrant community, attracting and 

welcoming people from all generations and cultures into 

a bright, well-designed environment to enjoy a holistic 

range of learning and health-giving leisure activities.

A friendly sanctuary, the Centre will offer a first point of 

contact for residents and students, promoting harmony 

and well being.
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TLC Strategic Objectives

• ‘To get the Pool open’

• ‘To be self sustainable’

• ‘To develop the centre to meet the needs of the Lenton
community’

• ‘To be ethical & environmentally friendly’
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Head

What you need to know?
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Profit
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“PR
OFI
T”

“PR
OFI
T”
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Full Cost Recovery (FCR)
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£8 per bottle
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Return on Investment
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Financial Return

S
o
ci
a
l 
R
e
tu
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TLC Balanced Scorecard

BUSINESS MODEL ORGANISATIONAL DEVELOPMENT

Gym

Extended

Gym

Office

Suite
DYING

THRIVING

Phoenix

Delivery

Pioneering

Programme

Delivery

New

Business

Volunteering

TLC

Effective

Board

Ops

Mngr

Chief

Exec

ENTERPRISING

Community

Supporting
Zero

Community

Rooms LCA

Therapy

RoomsShop

Café

Gym, Spa 

&

Pool

Car Park

Pitch

Value-add

Services

Low Cost

Running
One

Centre

Self

Sustaining

£350k

SURVIVING

£250k

£165k

£50k

£150k

£180k

Turnover

Fixed

Assets

£500k

Surplus

Base

Systems

Capacity

Building

University

Onboard

DemandingSocial

Hub

+£750k

+£180k
+£120k

+£?

Capital

Grants

Established

Reserves

Research

+4 Jobs

+ Training

Admin/Mngt

Capability

Improved

Health

Using

Companies

Onboard

£4k

£24k

Responsive

Organisation

Responsive

Community

Improved

Well-being

+4 Jobs

Efficient

Systems

Vibrant

Community

Enabling

Umbrella

‘Beacon’

Enterprise

Improved

Social Inclusion

FINANCIAL RETURN SOCIAL RETURN

Revenue

Grants

+£140k

Low Energy

Running

Junior 

Gym

Pool
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Sweating the asset

POOL

GYM

FOYER/
RECEPTION

HALL

COMMUNITY
ROOMS

OFFICE/
RECEPTION
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Know your numbers!
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“Does it have legs!”

Linda Damerell, DTA
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Just say…
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“Yes!”

…now how do we do that?
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Hand

What you need to do!

21
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TLC Journey - Issues

• Cash!
– New building with new costs but not yet new revenue streams!

• Viability
– Need to develop business model wider than just ‘old operation’

• Capacity
– Need to grow the organisation

– Need to grow networks for sourcing funding, people & business

• Capability
– Need to develop ability to deliver business

– Need to develop entrepreneurial skills to realise opportunities

• Flexibility 
– Continually adjusting Business Model in response to experience
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KEY SUCCESS FACTORS (early days)

• Outrage & indignation!
– Created energy!

• Jenny’s ‘call to arms’
– Directed it!!

• Persistent ‘merry band’
– Kept it going!

• Key skills, support & money at key times
– Kept on keeping it going 

• Change in strategy (two stage approach)
– Enabled the Council to seriously consider it

• Change in climate (towards local implementation)
– Encouraged the Council to go for it!

• SEEM Money
– Enabled ‘real work’ to really happen!

• ACF Process
– Catalyst towards ‘real business’
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KEY RISKS

• Cash!
– Need enough to keep us going while we sort things out!

• Complacency
– Can’t relax - need to keep the ‘pedal to the metal!’

• Customers
– Need more – where is demand? How do we capture it?

• sCope
– Need more - wider than just ‘old operation’

• Capacity
– Need more – more people doing less

• Capability
– Need more – skills to deliver
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Today’s Entrepreneurs
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Three Entrepreneurs
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TLC Financial ‘Game Plan’

Stage 1 2 3
Year 0 1 2 3 4 5
FY 06/07 07/08 08/09 09/10 10/11 11/12

2
Develop organisation
& ‘as-is’ businesses
towards ‘breakeven’

3
Major development
for the long term
future

1
Get established, 
key works & 
re-open�

TODAY

25%

Grant

Earnt

Breakeven

�
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Questions
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