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Consultation on Big Lottery Fund’s Building Capabilities for Impact and Legacy
January 2012
Background
One EM is coordinating a response to the Big Lottery Fund’s Building Capabilities for Impact and Legacy discussion paper. The paper, which is aimed at voluntary sector frontline and infrastructure support and development organisations, sets out their approach to building capabilities within voluntary organisations and gives an opportunity for the sector to influence their approach.
The BIG consultation is open to 15 March. Below we have drawn out the key elements of the paper and the questions we would like your responses to. To give us time to collate our response to the consultation, please provide your responses by Friday 2 March.
To read the full discussion paper visit 

www.biglotteryfund.org.uk/buildingcapabilitiesv2.pdf.

Helping the right frontline organisations to get the right support
· Frontline VCS organisations should be able to decide on what support they need and where to get it, however they don’t often have the resources to achieve this.
· Because BIG has limited resources, they intend to focus their support on frontline organisations that have received funding from them and delivered good results, of high quality organisations doing work in areas which are funding priorities for them. BIG are planning to target support at the following points in the development process:
· Support for potential applicants before BIG launch new funding opportunities;
· In-grant support to help grant holders develop their capabilities;
· End of grant support in order for organisations to develop their capabilities in order to be more effective in the future.

· BIG are planning to test different approaches to enable frontline VCS organisations and social enterprises to get the support they need. These might include:

· An assessment of their capabilities followed by additional funding to buy services to a fixed value from a list of support providers;

· An assessment of their capabilities followed by a voucher to purchase support services from a qualified provider of their choice;

· Online information and advice to enable organisations to find a support provider that meets their needs;

· Enabling organisations to view and feedback on the quality of support they receive;

· Vouchers enabling organisations to access paid web content to build their skills and knowledge

· Bursaries to cover the cost of peer-to-peer support from voluntary organisations who have expertise in particular areas.

Consultation questions
The Big Lottery Fund would welcome responses to the following:
	How can BIG ensure that frontline organisations have the information they need to be aware of the most effective ways of developing their capabilities and choose the right provider? 

	

	Should BIG consider any other approaches to enable frontline organisations to choose the support they need? 

	

	Should BIG require frontline organisations, which receive support, to develop other ways of sharing their learning with others? How can BIG help them do this?

	

	What are the key support needs which you think frontline organisations may require in the future? 

	


Supporting providers to develop quality services for VCS and social enterprises
· Most of the funding BIG will spend in this area in the next few years will be for frontline organisations to pay for a provider by choice, however BIG are prepared to make some targeted investments in supporting providers to develop quality services if needed.
· BIG does not have the resources to fund support providers in every locality or every support service, but believe that collaboration and rationalising services, e.g. through the Transforming Local Infrastructure programme, will improve the quality of support services frontline organisations can choose from. 

· In order to choose how they prioritise their investment in improving the quality of support services, BIG propose adopting the following processes:

· Working with other funders of support services to develop a common approach so resources are used effectively;

· Providing limited transitional support to enable high quality support providers to sustain and improve their services;

· Developing new cost-effective ways of developing support;

· Investing in specific support services if they are needed to enable successful delivery of BIG priorities, but cannot be delivered through demand-led funding.
Consultation questions

The Big Lottery Fund would welcome responses to the following:

	Are there any particular support services which could not be funded through a demand-led approach? If so, what are they and why? 

	

	How can BIG get the balance right between encouraging providers to co-operate and rationalise existing services and allowing frontline organisations to choose the right provider? 

	

	What are the key areas where support providers could themselves benefit from advice and support? 

	

	What role could the private sector play in helping to develop the skills and resources of VCS organisations and social enterprises?

	


How to respond

Please send your responses to us at information@one-em.org.uk or to Claire Chapman, Information & Membership Officer, One East Midlands, 7 Mansfield Road, Nottingham NG1 3FB by Friday 2 March. This will give us time to collate them into our full response to the Big Lottery Fund’s discussion paper.
One East Midlands
One East Midlands is a regional voluntary and community sector infrastructure organisations for the East Midlands. We work to ensure that the voluntary and community sector is actively engaged with key regional bodies and other partners, from across the public, statutory, business and social enterprise sectors. We bring together organisations that support voluntary and community groups across the region to influence and shape policy, improve services and provide a point of contact at a regional level.
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