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Objectives 

ÅIntroduction to the 2014-20 ESIF programme 

ÅProgramme priorities for D2N2 

ïReviewing the D2N2 Social Inclusion Framework 

ÅIntroduction to Building Better Opportunities 

ÅProcess & timescale 

ÅKey considerations 



What are the European Structural and 
Investment Funds  

Å ¢ƘŜ {ǘǊǳŎǘǳǊŀƭ ŀƴŘ LƴǾŜǎǘƳŜƴǘ CǳƴŘǎ ŀǊŜ ǘƘŜ 9ǳǊƻǇŜŀƴ ¦ƴƛƻƴΩǎ ǇǊƛƳŀǊȅ 
mechanism for reducing social and economic disparities across the EU. In 
England, these funds comprise the:  

 

Å European Regional Development Fund (ERDF) 
ï supports research, innovation, business development and infrastructure investment  

Å European Social Fund (ESF)  
ï supports skills, enhancing access to employment and social inclusion.  

Å European Agricultural Fund for Rural Development (EAFRD) 
ï supports economic development in our rural areas . 

Å European Maritime Fisheries Fund (EMFF) 
ï Supports sustainable economic development of marine and coastal industries and 

supports coastal communities.  

 

 

 



The 39 LEPs 



Local Enterprise Partnerships and their role in 
ESIF 2014-20? 

Lead role for LEPs ς notional 7 year allocations 

ÅDevelop strategy, working with wide range of partners 

ÅSelect projects (commissioning, bidding and co-financing) 

Å Identify match funding 

ÅSpend allocation (on time and in line with EU regulations) 

ÅEnsure outcomes delivered  

ÅMonitor delivery against strategy and programme priorities 

ÅNot responsible for administering the funds (remains with 
Managing Authorities) 

 

  



D2N2 Progress 

ÅESIF Strategy submitted and published 

ÅStrategic Economic Plan agreed 

ÅSocial Inclusion Framework published 

ÅESIF Implementation Plan developed 

ÅNegotiating now with match funders to shape calls 

 

Tied in with national negotiations with EC 

Spend unlikely to begin before late 2015 

  



LEP Allocations 

LEP ESF/ERDF ϵm EAFRD ϵm 

D2N2 ς covering Derby, Derbyshire, 
Nottingham & Nottinghamshire 

ϵ249.7 (Approx £200m) ϵ7.5 (£6m) 

Leicester and Leicestershire ϵ126.3 (Approx £100m) ϵ3.8 (£3m) 

Greater Lincolnshire ϵ133.5 (Approx £105m) ϵ10.9 (£8.7m) 

Northamptonshire ϵ55.0 (Approx £44m)  ϵ2.7 (£2.2) 

South East Midlands ςcovering parts of 
Northamptonshire 

ϵ88.3 (Approx £70m) ϵ5.3 (£4.2) 

Sheffield City Region ς covering parts of north 
Nottinghamshire /Derbyshire 

ϵ203.4 (Approx £161m) ϵ3.1 (£2.4) 

Humber ς covering parts of Lincolnshire ϵ102.4 (Approx £81m) ϵ2.6 (£2.1) 

Greater Cambridge and Greater Peterborough 
- covering Rutland 

ϵ75.5 (Approx £60m) ϵ9.2 (7.3) 

rate used here £1 = ú0.8

  

rate used here ú1 = £0.79

  



Research and Innovation  
Combating climate  

change  

Information  

And  

 Communication 

Technologies  

Competitiveness of SMEs  

Low - carbon economy  

Environment and  

resource efficiency  

Sustainable transport  
Better education,  

training  

Social inclusion  

 Employment and 

Mobility  

At  least 80% ERDF to be 

spent on these 4 

objectives.  A minimum of 

20% Low carbon 

 

There are no 

spending 

guidelines for 

these objectives. 

At  least 80% of ESF to be 

spent on these 3 

objectives. A minimum of 

20% on Social Inclusion 

 

ESIF Thematic Objectives 2014-20 



Allocation to TO9: 
Promoting Social Inclusion and Combating Poverty 

Å20% of ESF allocation 

ï£20.9m over 7 years 

ÅWith match funding (50% intervention rate) 

ï£41.8m  

ÅCurrently programming for 3/7 years 

ï£8.9m ESF (£17.8m with match) 

ÅBig Lottery Fund Opt In = 75% for first 3 years 

ï£6.6m ESF 

ïSocial Inclusion Programme value £13.4m 

 

  



D2N2 Social Inclusion Framework 
 

! ǊŜƳƛƴŘŜǊΧΦΦ  

 



Purpose and Approach 

ÅStatement of priorities for EUSIF TO9 ΨtǊƻƳƻǘƛƴƎ 
{ƻŎƛŀƭ LƴŎƭǳǎƛƻƴ ŀƴŘ /ƻƳōŀǘƛƴƎ tƻǾŜǊǘȅΩ  

ÅFocus on social inclusion, with work as the 
direction of travel  

ÅConsultation with civil society organisations and 
analysis, commissioned by OEM  

ÅwŜŎƻƳƳŜƴŘŀǘƛƻƴǎ ŀŘƻǇǘŜŘ ƛƴ 5нbнΩǎ ŘǊŀŦǘ 
Implementation Plan 

ÅOpportunity to link to other objectives 

 



1. Older Long Term Unemployed 

What we heard 

ÅLow or out-dated skills initial barrier to finding work 

ÅLT unemployment has led to other compounding  

issues e.g. debt and alcohol 

ÅNot attracted major funding programmes  

What the evidence tells us 

ÅUnemployment falling more slowly amongst older 

age groups 

ÅPoor mental health an issue 

 



2. Younger People 

What we heard  

Confusing provision with no clear pathway  

5ƛǎŎƻƴƴŜŎǘ ōŜǘǿŜŜƴ ΨȅƻǳǘƘΩ ŀƴŘ ΨŀŘǳƭǘΩ ǇǊƻǾƛǎƛƻƴ ƻŦ 
wider support e.g. health  

Barriers can be inter-generational / entrenched - 
άǘƘŜ issues young people have are the issues they 
come withέ  

Accessible work experience and traineeships a gap  

Strategic factors   

Impacted by welfare reform 
 



оΦ ²ƻƳŜƴ άwŜǘǳǊƴŜǊǎέ 

What the evidence tells us.   

Since 2012 number claiming JSA for 2+ years 
doubled  

In some areas may reflect benefit changes, with 
transfer from income support to JSA 

What we heard 

Building confidence and offering basic/entry-level 
skills training 

Affordable childcare  

CƭŜȄƛōƭŜ ǿƻǊƪ ǘƻ ǎǘƻǇ ǿƻƳŜƴ ΨǘǊŀŘƛƴƎ ŘƻǿƴΩ  
 



4. People with Multiple and Complex Needs 

What we heard 

70% of survey respondents identified this group as most in 
need in their area  

What the evidence tells us 

! ǎŜǊƛƻǳǎ Ǌƛǎƪ ƻŦ ǇŜƻǇƭŜ ΨŦŀƭƭƛƴƎ ǘƘǊƻǳƎƘ ǘƘŜ ŎǊŀŎƪǎΩ ƛƴ 
service provision   

Troubled Families shows other barriers have to be tackled 
before accessing education, training and employment 

  

 



5. The Financially Excluded 

What we heard 

For those out of work ONLY (note change!!!) 

Gap in provision - many programmes move people 
towards work, but lack financial capability support 

ΨtƻǾŜǊǘȅ ǇǊŜƳƛǳƳΩ 

Pressure on households finances - stagnant wages, 
increased costs, debt  

Strategic considerations 

Universal Credit will mean monthly benefit payments 
to cover all outgoings, including rent  
 



Commissioning Principles 

Evidence that personalised interventions are more likely to achieve 
outcomes  

Support should remain in place throughout the beneficiary 
journey ideally by the same person 

Programmes based on aspiration, attitude and aptitude to enable 
excluded people to broaden their horizons and develop confidence  

Navigators and mentors to guide through available services, 
overcome obstacles and achieve goals 

Focus on deliverability with simple structures and processes 
enhanced by local networks and supply chains 

Those furthest away from the labour market ŜȄǇŜǊƛŜƴŎƛƴƎ ΨŘŜŜǇ 
ŜȄŎƭǳǎƛƻƴΩ  

Ψн ŦƻǊ мΩ ŀŎǘƛǾƛǘƛŜǎ achieving twin goals or Social Value at the same 
time 
 



D2N2 Contracting 

ÅContracts and (approx) contract values (3 
years) 

 

 
 

 

Programme % £ 

Total 

£ Per 
activity 

Participants 
no. 

Participants 
% 

Financial Inclusion 15 2,000,000 1,800 1300 40 

Multiple & 
Complex Needs 

25 3,500,000 11,800 300 10 

Towards Work 60 8,000,000 4,900 1,900 50 

Total 100 13,500,000 3,500 100 





Process and Support 
 
 

ÅOutline 
proposal  

ÅLottery 
money  

ÅDetailed 
proposal  

ÅSet-up 
phase 



BIG Lottery Fund Opt-in Route 


