[image: image1.jpg]Derbyshire 1

Learning &

Development " A .
Consortium



Minutes

	Talent Match Steering Group – D2N2

	on

	12 September 2012 

	at

	Beech Room, Voluntary Action Centre, Nottingham NG1 3FB


	In Attendance
	Rachel Quinn, One EM
	Don Hayes - Enable

	
	Mick McGrath – Big Lottery Fund
	Catherine Williams – Derby City ESB

	
	Neil Maclaren – Notts YMCA
	Ian Bates – Chamber of Commerce

	
	Caroline Morley – JCP Derbys
	Tim Hatton – Notts County FC

	
	Andy Madeley - JCP Nottinghamshire
	David Kirkham – Notts ESB

	
	Lisa Vernon - DLDC
	Heidi Watson– Business in the Community

	
	Anna and Liam – YMCA
	Shaunagh, Sam, Chris and  - Endeavour

	
	Sonja Smith – Derbys ESB
	

	Apologies
	Gerard Leahy
	


	Item 1
	Welcome, Introductions & Apologies

	
	Mick McGrath welcomes the meeting

	
	

	Item 2
	One EM’s Role 

	
	1.1 Rachel Quinn clarifies the One EM role as ensuring the right people are involved in the Partnership and Steering / working groups, to provide secretariat function to ensure effective information sharing, to maintain a regular programme of meetings and to manage the process of appointment of a lead.  The role is not to produce or write the prospectus although drafting support and some analysis can be provided to the lead partner. 
1.2 Hopes for the end of the meeting are to successfully plan how to gather evidence, map provision, engage employers and embed the voice of young people.  Also aspire to have identified a process for appointing a lead partner.



	Item 3
	Agreeing Methodology and Code of Conduct

	
	Steering group members all declared any conflict of interest and whether they were interested in the role of Lead Partner.  Members discussed and agreed (in addition to general codes of good practice in meetings) the following code of conduct for the purposes of Talent Match:

	
	Look objectively at what and who needs to contribute

	
	All to take responsibility for work that is done and adhere to timelines

	
	Have a degree of confidentiality but be willing to share information between groups. 

	
	Leave self interest at the door for the purposes of wider benefit

	
	Ensure ‘parked’ issues are not left but returned to.

	
	Use our networks and contacts to share and gather information and secure engagement in Talent Match

	
	Ensure a Voluntary Sector lead comes forward. 

	
	

	Item 4 
	Table Discussion

	
	Only Enable and DLDC willing to possibly lead, all the other groups want to be a part of the steering group or delivery partnership but at this point have no interest in leading. There was recognition that there are likely to be other organisations interested in being lead accountable body who are not part of the steering group.

	
	Sorted into four groups, A group – Evidence of need, B group – Mapping of Existing Services, C – group Engaging employers, D – Group Embedding voice and views of young people. 

	
	Split into two rooms

	
	Group D

Rachel Quinn welcomes the young people to the meeting. Basic overview of the Talent Match which is trying to improve employment opportunities. 

· What we need to do to change opportunities
· What have you experienced that works and doesn’t work

· Are you willing to be engaged

	
	Anna and Liam from YMCA – there is difficulty with homeless young people trying to get work because the benefits system essentially keeps them on the streets. There is no opportunity for a homeless young person to take on an apprenticeship because they will lose benefits to be replaced by lower wages and will end up losing accommodation - it is not worth it. (L) – Further education is also pointless because anything over 15 hours a week learning or working you lose your benefits. 

	
	Rachel Quinn – What is the process for a young person once they become homeless? 

Anna YMCA – They go through the Nottingham City Council who refer the young person to a provider, then they undergo a needs and risk assessment to prioritize what that person needs help with first. 

	
	Endeavour – Lack of available jobs is also a huge issue.  Young People know that they can improve their lives but are unmotivated due to there being no jobs at the end of further education and work experience so there is no reason to do the education or placement. 

	
	Liam (YMCA) – There is no funding such as EMA anymore for schooling and no one wants to take on a young person for a job if they have no experience. You can go through 2 weeks of work experience but that doesn’t make a useful difference.

Sam (from Endeavour) You may be qualified to do a certain job but without experience no one is interested. 

	
	Rachel Quinn – How long should work experience be?
Liam – Three months part time so that you get a feel for a job. There also needs to be more incentive to pursue a career rather than just a dead end job. 

	
	Rachel Quinn – How can we build skills and survive?
Anna (YMCA) – We need more kind hearted organisations to work with young people for free and that are willing to offer young people working opportunities. 

	
	Rachel Quinn - What is your experience with employers?

They aren’t interested in young people because they lack experience and because of stereotypes. With young offenders and YOY’s (?) they take on for a few months then get rid of them and move onto the next person. Focus more on progressive placements 

	
	Rachel Quinn – How do you want young people to be involved and who do you want involved?

MM – we are looking for a user voice to guide us with solutions we need young people to devote time and support and offer lots of input. 

	
	Anna (YMCA) – In Notts it the YMCA can offer a venue and if hold meetings with groups on Wednesday at YMCA to talk with young people.  Good day as other activities are going on and food is served.  In Derbys Endeavour would be happy to coordinate a meeting.  The group agreed that meeting issues would come to young people, to be aired in a format and location that they were comfortable with.  The groups agreed that other groups may also want to be involved with this.  

	
	

	
	Group A joined the meeting with Young People

Lisa Vernon – How do we find out the needs of young people? 
Liam – Talk to them, go around estates and the shopping mall and youth clubs. 

	
	Lisa Vernon – The problem I have had door knocking with young people is they want to know why you are asking rather than how they can help.

Liam – Young people are worried you are trying to “put them in a cage somewhere, out the way” You need to find the right people to communicate with young people. 

	
	Don (Enable) – Should we do activities to engage with young people? Should we find young people in the same situation to talk to young people about talent match? 

Liam – Activities are a good idea and we need people to communicate with us in a way we understand or else it gets lost in translation. 

Anna (YMCA) Young people want to know what is in it for them they want some type of payment for working with you on questionnaires and focus groups

	
	Liam pointed out with interviews there needs to be more interaction on why you were seen as unemployable. 

	
	

	Item 5
	Identifying Match 

	
	All partners agreed to feed in ideas about potential match funding to align with Talent Match.  However, it was felt this would become clearer as the focus for the project develops.

	
	

	Item 6 
	Appointing a lead partner 

	
	It was agreed that the process for appointing a lead partner needs to commence despite the fact that the approach has not yet been agreed.  Mick McGrath put forward a paper based process developed in Merseyside as a starting point.  Going through the process which could be filling in an application or pitching through video (Liam) suggested that it should be face to face. 

	
	All agreed that the process should be transparent and that Young people need to be involved.  Application form should include both suitability and motivation to take on Talent Match as well as due diligence information and any conflicts of interest as lead.  Applicants should also identify whether they wish to be part of the delivery chain and how much they will seek to take in management costs.

	
	The meeting agreed that a sub group of the Steering Group would assess applications for due diligence but that a panel of young people would interview and appoint the lead partner.

	
	

	Item 7 
	Actions to take and Future Meetings 

	
	One EM to develop a plan for engagement of young people.

	
	All to consider and feed in opportunities for match funding

	
	One EM to circulate a draft process for comment

	
	Working group leads to return summary of approach, timescale and lead member to One EM within a week for circulation to wider Partnership – Lisa Vernon and Heidi Watson

	
	One EM to set dates for future meetings:

· Steering Group Meeting at the end of September
· Wider partnership engagement event early Oct

· Further Steering Group end Oct

	
	Appointment of lead as close to 5th Oct as possible 

	 
	Submission must be made by 5 November 
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