Talent Match Minutes

	Talent Match Steering Group – D2N2

	01 October 2012 

	JET Derby, 284-286 Normanton Road, Derby, DE23 6WD


Present
Mick McGrath
Big Lottery

Rachel Quinn
One East Midlands

Lisa Vernon

Derbyshire Learning and Development Consortium

Alex Neil

Derbyshire Learning and Development Consortium

Andy Madeley
Job Centre Plus (Nottinghamshire)

Colette Byrne
Enable

Stuart Felce

Sporting Futures

Heidi Watson

Business in the Community

Mohammed Sharief
JET Derby

Hamish Elliott
Nottinghamshire ESB

Tim Hatton

Notts County Football in the Community

Amina Yaqoob
JET Derby (young person)

Alisha Jahangir
JET Derby (young person)

Neil Maclaren
YMCA Nottinghamshire
Ian Bates

Derbys & Notts Chamber of Commerce

Aamir Ajaib

JET Derby (young person)

Caroline Morley
Job Centre Plus (Derbyshire)

Pete Edwards
Derbyshire ESB

Frank Horsley
D2N2 LEP

	Actions from meeting
	
	Lead

	Send email to all steering group members to provide any useful contact details to One EM to follow up ref evidence of need
	
	RQ

	Evidence of need – provide useful contact details to One EM by end of week
	
	All

	Circulate questions asked of contacts ref evidence of need
	
	LV

	Prioritise and put employer engagement action plan into chronological order by 5/10/12
	
	DK

	Due diligence screening of lead partner applications by Thursday 4th, midday
	
	NM / AM / PE / IB / CM


1. Welcome, introductions and apologies
Apologies received from Shaunagh Carroll, David Kirkham, Catherine Williams, Natalie Gasson, Don Hayes, Matthew Wheatley, Sonja Smith

Mick confirmed that it had been agreed that Bolsover, Bassetlaw, Chesterfield and NE Derbyshire would be aligned with Sheffield and the funding for Talent Match for D2N2 would be reduced from £6.5 million to £6.2 million.

Mick reminded the group that the prospectus needs to be in by November 5th and stressed that the evidence of need criteria needs to be clear.  There will be stiff competition for Talent Match (potentially 21 applications).  There’s still a lot of work to be done but Mick felt that good progress had been made.

2. General update since last meeting
Rachel advised that 2 e-bulletins have been sent out with 2 more due out this week and information will be uploaded onto the One East Midlands website.  The deadline for lead partner applications is 5.00pm today.  


3. Progress report from working groups
Evidence of need – Lisa Vernon:  Lisa thanked everyone who had been involved in setting the five questions to be asked.  The questions have been tested by a number of young people.  Questions will be what stops you from working; what actually works to help you find work; did school or college prepare you for work; do you know what you want to do; do you know what you could do.  Survey will be online shortly and will remain available throughout the TM programme to ensure that the programme continues to reflect the views of young people.  The survey will be distributed in a number of ways to ensure wide participation and feedback, for example via Facebook and young people’s groups. Guidance on completing the survey will be provided.  There was a discussion as to why this level of detail was required, problems with gathering the data and concerns about inconsistent data.  Mick confirmed that the guidance notes on writing the TM prospectus stated that a clear picture of the evidence of need was required.  ACTION: Rachel to send email to all steering group members to provide any useful contact details to One EM to follow up; Lisa to circulate questions asked of contacts

Engaging employers – Hamish Elliott/Heidi Watson:  an action plan has been prepared but details such as lead organisations need to be identified.  It was agreed that the action plan needed to be prioritised and put into chronological order.  Some of the activity would take place during the actual delivery of the Talent Match programme.  ACTION:  David to prioritise and put action plan into chronological order by 5/10/12.  Steering group members to volunteer to lead the most urgent aspects asap.  

Embedding voice and views of young people – Neil Maclaren:  this will be done through a number of mechanisms including the Big Five questions previously discussed in evidence of need; summary of views circulated to youth organisations to encourage participation; young people will be involved in developing Talent Match application and panel of young people will choose the lead partner; constant reference point during project; changing perceptions (both young people and employers); good examples and case studies.  It was agreed that there would be an opportunity to bring together employers and young people during the engagement event taking place 11/10/12.  There must be direct engagement with young people, they are not just cosmetic.  It was agreed that the young people could be outside the targeted age range if they have recent relevant experience (what works/what doesn’t work).  Engagement with young people needs to be imbedded throughout the whole process.  ACTION: Steering Group members to promote opportunities for young people to engage.  One EM to summarise all actions required of steering group tomorrow.


4. Mapping existing services
Not taken place as yet.  Will form part of the wider stakeholder event 11/10/12.


5. Process for lead partner selection
The applications will need to be screened by steering group members with no conflict of interest to ensure the applications meet minimum due diligence requirements from Big Lottery.  The lead partner will then be chosen by a panel of young people.

Due diligence screening will be undertaken by Neil, Andy, Pete, Ian and Caroline.   ACTION: due diligence screen lead partner applications by Thursday 4th, midday


6. Actions to take forward and dates of future meetings
Wider stakeholder engagement event:  11/10/12, Erewash CVS, Granville Avenue, Long Eaton, Derbyshire, NG10 4HD.  Details still being worked on but will include a 1 hour session with employers and young people.  The purpose of the event is to present what has taken place so far and for wider partners to feed into the process.  ACTION:  steering group to invite employers and young people to event (suggested time for employers/yp 2-3.30pm)

Question about name of the project D2N2 as this is the ‘brand’ name for the LEP – it was agreed that a more suitable project name would need to be chosen.

Concern about including High Peak in the project effectively – distance and differences need to be considered.

Mick confirmed that the steering group were working to address the issues he expressed in a recent email.  Progress is being made but there is still a lot to be done.  The lead organisation will help to move things on.

Key dates:
5th October – appointment of lead organisation 
11th October – wider stakeholder engagement event, venue: Erewash CVS, NG10 4HD
29th October – steering group meeting (venue to be confirmed)
5th November – submission of prospectus
