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The Sub National Review

20/05/08


Background

Budget 2006 announced that the 2007 Comprehensive Spending Review would be informed by a series of policy reviews. One of these was a review of sub-national economic development and regeneration to consider how to strengthen economic performance in regions, cities and localities throughout the country. 
The review was led jointly by the Treasury, the Department for Communities and Local Government and the Department for Business, Enterprise and Regulatory Reform and their predecessor departments.

The review outlines the Government's plans to refocus both powers and responsibilities to support its objectives to encourage economic growth and to tackle deprivation at every level.

The Review of Sub-National Economic Development and Regeneration (known as the Sub National Review or SNR) was published in July 2007 and set out a vision of reform. It offers “fresh opportunities” for government in the regions as part of the de-centralisation of government and places new responsibilities on the regional development agencies and local government.

The SNR is part of a wider programme of reform, including:

· Local Government White Paper and Local Government and Public Health Act 2007

· Planning White Paper and Bill

· Housing and Regeneration Bill

· Climate Change Bill

· Energy White Paper

· Science and Innovation White Paper

· Governance of Britain Green Paper

· Enterprise Strategy

· New public service agreements

· Business Support Simplification Programme – “Simple Support, Better Business: Business Support in 2010”.

Recommendations of the Sub National Review

For the regional development agencies (RDAs) such as the East Midlands Development Agency (emda) the SNR outlined a continuing focus on delivering for business.  It also proposed a more strategic role for RDAs to work closely with the private sector, local authorities, public agencies and social partners to prepare and implement a single overarching strategy for the region’s sustainable future.

A new Working Neighbourhoods Fund, worth £1.5 billion over the next three years, will target support to areas suffering from long-term worklessness. This will be distributed via local authorities (LAs). 

The Climate Change Bill has made it clear that leaders at all levels (eg national, regional, subregional) have a role to play in ensuring Britain’s success as a green and growing nation. Economic growth has to be sustainable both in environmental and social terms and the SNR supports this.  

Multi-area agreements (MAAs) are being encouraged whereby local authorities will pool resources and expertise to help boost the local economy by addressing complex areas such as transport and housing through more stretching targets, in return for greater flexibilities from central government.

Other proposals being considered include:

· a duty on LAs (particularly top tier authorities) to assess the economic conditions of their local area;

· a statutory framework to support sub-regional partnerships;

· a process for drawing up sustainable integrated regional strategies.

The SNR proposes to streamline the regional tier of government and introduce single integrated regional strategies, with the RDA designated as the regional planning body.

The Future of the Regional Assemblies

Regional Assemblies were set up in 1997 and currently scrutinise the work of the Regional Development Agencies such as emda. In addition regional assemblies act as the regional planning body, and co-ordinate and integrate regional strategies. 

Members of the regional assemblies are not directly elected.

The East Midlands Regional Assembly is made up of 111 members: 70 nominated from the 46 local authorities in the region, 35 from the wider social and business community and the region’s six MEPs. Apart from five places which have been used to ensure representation for those often under-represented in public life, and places for the region’s six MEPs, all other representatives are nominated by member bodies. Local government is required to fill two-thirds of the places.  

Following the SNR, regional assemblies will be phased out by 2010.

The Leaders’ Forum

RDAs will in future be scrutinised by LAs through a new Leaders’ Forum. This will be a forum of leaders from local authorities representing all the local authorities in the region. The forum will sign off the RDA’s draft regional strategy and will help to hold the RDA and its regional delivery partners to account.

The SNR is purposely non-prescriptive with regards the format of the new Leaders’ Forums. It will be up to individual regions to develop the format of the Leaders’ Forum. Central government will only get involved if local authorities in a region are unable to reach a consensus or if the forum is not operating effectively.

Regional Strategies

The new arrangements for regional strategy place a premium on effective stakeholder engagement and management, which the RDAs will lead. Each RDA needs to devise working arrangements that best suit the needs of their region.

The SNR proposals will involve significant changes to regional structures and institutions. The RDAs are expected to work with the LAs to develop a change management programme to establish how:

· LAs will work together collectively at a regional level;

· RDAs will adapt to the new role;

· RDAs and LAs will work with each other and engage with stakeholders.

The three-year spending settlement has confirmed the resources for regional development agencies to deliver their part of the agenda.

The SNR proposes that the regional economic strategy, the regional spatial strategy and other regional strategies are integrated into a single long term strategy setting out a high level vision over the next 15-20 years that reflects the region’s geography and economy and creates the conditions for innovation and enterprise to flourish.

It is expected that sustainable development frameworks, regional cultural strategies and the regional transport and housing strategies will be integrated into the new strategies. 

The strategy is expected to be in line with national strategy. Current PSAs (public service agreements) where the contribution from the regional strategy is likely to be particularly relevant to delivery include:

· Regional economic performance

· Housing

· Transport

· Natural environment 

· Climate change.

According to the consultation, the strategy will need to be clear, well managed and enable meaningful engagement with regional stakeholders including local communities.

Sub Regional Strategic Partnerships

emda carries out its work in partnership with organisations and individuals from across the East Midlands. Sub regional strategic partnerships (SSPs) were set up to bring together businesses, public sector, voluntary and community groups and ensure the Regional Economic Strategy is delivered in local communities throughout the region.

Following the SNR, emda is looking at the ways in which it works generally and the SNR will have a wide reaching impact. The East Midlands Regional Assembly devolved funding and support to the SSPs and so the end of the regional assemblies will have an impact on the SSPs.

Implications for the Sector

At present the voluntary and community sector (VCS) is represented in the regional scrutiny of emda and in the regional planning process via the Regional Assembly. The new Leaders’ Forums will have a duty to consult with other stakeholders including the third sector.  However, the mechanism for this is as yet undetermined and will be up to the individual regions to decide. If the voluntary and community sector wants to be involved it will be important that it makes its voice heard and has a suitable way of proposing representatives.

These representatives will then have a duty to consult with their VCS colleagues to ensure that the sector has a meaningful input into regional policy.

Consultation

Communities and Local Government (CLG) and Department for Business Enterprise and Regulatory Reform (BERR) are consulting on the recommendations of the SNR until 20 June 2008. For more information and to take part go to http://www.berr.gov.uk/consultations/page45474.html
EMSP has been granted permission to feed in any views from the sector gathered after this deadline at its annual conference on 30 June 2008.

Please contact Katherine Marriott at kmarriott@emsp.org.uk to feed into EMSP’s response before 18 June 2008.


East Midlands Single Platform

The Single Platform is a vehicle for the East Midlands voluntary and community sector to have a collective voice. This voice will give the sector greater influence on policy development and implementation at the regional and national level. The EMSP works in partnership with stakeholders from throughout the VCS and beyond to ensure that the VCS is actively and genuinely engaged with key regional bodies and other partners from across the public, statutory, business and social enterprise sectors. 
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