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FOREWARD

In the 1997 National Survey of Volunteering from the Institute of Volunteering Research, 23% of volunteers surveyed indicated religion as their area of involvement in voluntary activity.  This figure might even be higher, as it has been suggested that many people involved in faith groups do not identify themselves as volunteers, particularly those from black and minority ethnic communities.

Faith groups are involved in many of the same activities as other voluntary and community sector organisations, but often do not access the same support or networks.  Some could be considered to be infrastructure providers themselves, e.g. with premises for the use of community organisations, and with their work with volunteers.  Faith groups are important for community participation as their work means that they are a focal point for many people, and have long term experience of living and working in their communities.

Engage East Midlands is pleased to have had the opportunity to work with the University of Derby on this report, which has identified some of the work done by faith groups, where they receive infrastructure support at present, what their needs are that are not currently being met, and has made recommendations for further action.  This work is being funded through Government Office East Midlands as part of the Capacity Building and Infrastructure Review, and we hope that its findings and recommendations will inform an ongoing process of development with faith groups across the region.
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1.
THE PROJECT CONTEXT

1.1
Following a cross-cutting review of the role of the voluntary sector in service delivery [http://www.hm-treasury.gov.uk] initiated by the Treasury in 2002, the Government sought further to explore how national and local Government could work more effectively and appropriately with the voluntary and community sector to deliver high quality services, recognising both the substantial contribution that is made by the voluntary and community sector, and also the importance of its independence. 

1.2
The Home Office established a review of support for the “infrastructure” services available to the sector, issuing a consultation document for comment by December 2003. This consultation and the responses to it formed the basis of Capacity Building and Infrastructure Strategy. Through its Early Investment Programme, the Active Community Unit of the Home Office then made funds available to develop proposals for sustainable infrastructure services that would meet the needs of users. In the East Midlands, a steering and commissioning group comprising voluntary and community sector representatives, together with funders of advice in the region, was formed. 

1.3
This group has overseen the establishment of six county and one regional consortia to develop Infrastructure Investment Plans, which must set out a vision for developing infrastructure support at regional and county levels. The plans are: to be based on need across the diversity of the sector; enable effective and quality delivery; address the issue of long-term sustainability; and ensure equitable support across geographical and specialist diversity. The Government Office for the East Midlands website explains that voluntary and community sector (VCS) infrastructure organisations play a “supporting, co-ordinating, representation, policy-making and development role for other voluntary and community organisations, including social enterprises.” This includes:
-
Circulation of information

-
Advice and assistance

-
Organisational development

· Training and development

· Volunteer recruitment and support

· Funding support

· Partnership building and brokerage

· Network development

· Outreach and community development

· Services – ICT, payroll and financial, collective purchasing

· Policy work
· Advocacy and representation
· Promotion of the sector
1.4       Religious groups and are increasingly being recognised as both a substantial and a significant part of the voluntary and community sector. This piece of research was commissioned separately by the Government Office for the East Midlands following submission of each of the consortia action plans and the concern that the needs of faith groups may not be adequately addressed through the existing programme. Its findings therefore need to be integrated with the work of the consortia, and will be incorporated into a “meta-plan” that will be produced following the end of the September deadline for submission of the Infrastructure Investment Plans and associated projects.

2.
THE PROJECT TASK

2.1
The project was funded by the Government Office for the East Midlands through Engage East Midlands to undertake “some initial research…as a basis for further consultation with faith communities and other interested parties” (Engage East Midlands Project Brief). It addressed the following:

2.2 Mapping of the activities of faith groups

· What community-based activities are being carried out by faith groups?

· Are there significant differences between faith communities and/or geographical areas?

2.3 Research on the Needs of Faith Groups

· What support is currently being provided to faith groups, either by interfaith or other faith organisations, or by generic voluntary and community sector infrastructure?

· What is already being provided successfully, and what makes it successful?

· What the barriers might be to accessing infrastructure support and what might remove these? For example, this could include lack of knowledge of faith groups about what support is available, or inappropriate support because of infrastructure organisation’s lack of knowledge about faith groups.

· Are there significant differences between different faith communities and/or geographical areas?

2.4 Analysis of the Needs of Faith Groups

· What issues are there that are different in the support provided to faith groups as opposed to the voluntary or community sector generally?

· What are the commonalities between faith groups in relation to support needs?

· Are there any differences by faith or geographic area; is it appropriate to classify faith groups together for the purposes of providing support?

2.5 Initial Recommendations

· Initial recommendations about what support is needed, and how it might be provided, including by what organisation(s) and at which level, local, sub-regional or regional.

2.6 Overall principles

· That any proposals should be financially sustainable, accessible across the region and should provide critical mass to be able to offer effective services.

· That infrastructure services should be able to work appropriately with faith communities’ work, and should have the relevant knowledge and experience to be able to deal with the range of support needed.

· That it considers the needs of rural as well as urban groups.
3.
PROJECT METHODS

3.1
The project has been a process of regional research and consultation, informed by reflection on wider research and practice, including the following elements:

3.2
A review of relevant literature and identification of how faith community group needs were being approached in other regions.

3.3
A postal questionnaire survey of a range of religious groups in the region with possible needs for infrastructure support in community-oriented provision, including distribution to a sample of 139 local Christian churches and organisations in the city of Derby
 and 60 local Christian churches and organisations in the area of South Holland, Lincolnshire.
 

3.4
200 other than Christian faith places of worship, local groups and organisations
 in the Bahá’í, Buddhist, Christian, Hindu, Jain, Jewish, Muslim, Sikh and Zoroastrian religions throughout the region were also sent a questionnaire. 


3.5
A postal questionnaire survey of 180 ecumenical Churches Together groups throughout the region as other potential providers of infrastructure support to religious groups. Contact details for these groups were provided by the sub-regional level Churches Together groups in the East Midlands: Churches Together in Derbyshire and Nottinghamshire; Churches Together in Leicestershire; Churches Together in All Lincolnshire; and Churches Together in All Northamptonshire.

3.6
An email questionnaire survey of 75 Councils for Voluntary Service, Volunteer Bureaux and Rural Community Councils throughout the region, as potential providers of infrastructure support to religious groups.
 

3.7
A number of semi-structured interviews (following the broad questions asked in the questionnaire of other infrastructure providers) with a range of existing inter-faith organisations, groups and initiatives in the region.
  

3.8
Semi-structured interviews with a range of other than Christian groups in the areas where local inter-faith groups operate (following the broad questions asked in the questionnaire of local religious groups).

3.9
A number of semi-structured interviews were also held with people from a number of Christian bodies operating at regional or sub-regional levels, following consultation with the East Midlands Churches Forum.

3.10
Telephone liaison with the Flying Giraffe consultants carrying out work on regional and county Infrastructure Investment Plans.

4.
PROJECT PROCESS

4.1
The severe time constraints meant that it was not possible to conduct a full pilot survey as would be more normal in a project with a greater lead time. Efforts were, however, made to obtain feedback on the ease of understanding and use of a draft questionnaire through informal verbal feedback sought from a range of different religious groups in the Loughborough area.

4.2
The sample of organisations to be surveyed was chosen taking into account both the practicalities of obtaining contact information in a very short time, and the need for a balanced range of groups to be surveyed. 

4.3
While the total number of other than Christian faith organisations and places of worship in the East Midlands (some 200) made possible a comprehensive circulation, for local Christian churches the groups, the sheer number of local Christian churches alone (nearly 4,000) and local Christian organisations made a similar approach impractical within the overall budget available to the project.  

4.4
It was therefore decided to identify one urban and one rural area in which to conduct a survey of a sample of Christian places of worship and local organisations. The areas identified were the city of Derby (where a database of contact details had recently been compiled for another research project) and South Holland, in rural Lincolnshire. 

4.5
While the project focussed primarily on the world religious traditions of the Bahá’í faith, Buddhism, Christianity, Hinduism, Islam, Jainism, Judaism, Sikhism and Zoroastrianism, as noted in Appendix 1 the “other religions” have a substantial number of adherents. In fact, for example, according to the results of the 2001 decennial Census there are more Pagans than Jews in the East Midlands.

4.6
Thus the project’s interviews also included an interview with a respondent of a local Druid group in recognition of the existence of the sector of religious life in the region beyond that of the world religious traditions with substantial communities in the United Kingdom, and also bearing in mind that the largest of these groups in the East Midlands is that of Pagans of various traditions.

4.7
In general terms the categories of religious group activities and groups served used in the questionnaire were based upon those used in Riaz Ravat’s recent survey and report on, Enabling the Present: Planning for the Future: Social Action by the Faith Communities of Leicester (Leicester Faiths Regeneration Project, Leicester, 2004) – thus thanks are also recorded here in acknowledgement of the permission given to draw upon this.
4.8
It should be noted that there were significant constraints upon the process of the project and hence also upon its outcomes – particularly with regard to the project questionnaire - arising from the project timetable within which the project was required to operate. That this was likely to be an issue had been noted at the time the project was commissioned. 

4.9
The project needed to commence in mid-July and to report in mid-September in order to feed into the September submission of the regional and county Infrastructure Investment Plans. In itself, this meant that there were only two months to set up the project processes, to actually conduct the project with any necessary follow-ups, and then to collate, analyse, evaluate and report on project findings.

4.10
This was already a compressed and challenging timetable for social research. However, the difficulties were, in this case, particularly compounded by the coincidence of this relatively short period with the summer holidays. At the project planning stage it was pointed out that this would inevitably have at least some impact upon the project process. In fact, its impact was quite substantial, leading to difficulties in obtaining some contact details, arranging meetings and interviews, and ultimately the response rates for the postal questionnaires, also making follow-up of non-returns difficult. 

4.11
Thus, for example, many of the key contact people in county Churches Together organisations from whom it was hoped to obtain local Churches Together contact information were on holiday when the project commenced. Since these organisations are typically staffed by a single person, and some of these individuals did not return to their offices until mid-August, the time available to project processes was further compressed, especially after it was ascertained that local Churches Together details were not held by regional or national levels ecumenical organisations that might have provided an alternative route to accessing this information. 

4.12
In total, of the 654 questionnaires distributed (and excluding the 44 returned undelivered), 94 were returned containing useable information, thus yielding a response rate, when excluding the “deadwood” of just over 15% – 5% below even the originally lowered target response rate of 20% set to try to take account of the likely impact of the time of year and the nature of many of the groups being contacted. 

4.13
Of 139 questionnaires sent by post to local Christian groups and churches in Derby there were 31 completed returns (and 8 returned undelivered). Of 60 sent to local Christian groups and churches in South Holland, there were 7 completed returns (and 8 returned undelivered). Of 180 sent to local Churches Together groups, there were 22 completed returns (and 3 returned undelivered). Of 200 sent to other than Christian faith groups and places of worship throughout the East Midlands, there were 20 completed returns (and 6 returned undelivered). Of 75 questionnaires sent by email attachment to Councils for Voluntary Service and Volunteer Bureaux, there were 14 returns.

4.13
As a result of the above process issues, the project recommendations include also recommendations on the commissioning of further future research of this kind. Therefore, while the outcomes of the project can be articulated and supported, the constraints noted above underline that the findings of the project should be regarded, as indicated in the project brief, as “…initial research”. 

4.15
Thus, both the project’s findings and - particularly - its recommendations, should be seen, again as indicated in the original project brief as, “a basis for further consultation with faith communities and other interested parties” rather than as, in any sense, definitive.

5.
KEY PROJECT FINDINGS 
5.1 General Introduction

5.1.1
The layout of the report is such that the findings are presented in sections reflecting the areas on which information and views were sought in the project questionnaire and which also formed the basic shape for the semi-structured interviews conducted during the course of the project. 

5.1.2 Within each section, firstly, results from the questionnaire survey are summarised in textual form. A number of examples from the project’s semi-structured interviews are also outlined as a way of giving a slightly more “rounded” insight into aspects of the findings of the project. Where the number of questionnaire returns and/or the issues highlighted through this form of presentation warrant visual presentation of some of the key findings, a number of charts are also included.

5.1.3 Personal and geographical details are anonymised in the summaries of the exemplar interviews, although the religion and type of organisation/ respondent concerned is identified.

5.1.6
Both the qualitative and quantitative findings feed into an overall analytical summary of project findings as well as into the project recommendations.

5.1.4 The full details of all responses to the questionnaire survey can be found in Appendix 3, and are presented there in terms of the absolute number of responses rather than percentages, bearing in mind the relatively small number of returns.

5.1.4
On the basis of the detailed reporting and overall analysis of the findings, a number of key project recommendations are made. At this point, the report moves from describing what was found in the course of the research into what are recommendations by the authors of the report.

5.1.8
Finally, a range of supporting material is presented in order to enable the key findings and recommendations to be contextualised in relation to a range of relevant information that will also hopefully serve as a reference compendium for the future development of infrastructure support to religious organisations and groups in the region. 

5.1.9 This supporting material includes, as already mentioned above, the full set of responses to the project’s questionnaire survey. It also includes data and on religion in the East Midlands that are derived from the 2001 decennial Census questions and responses on religion, with some interpretive commentary highlighting key facts; a listing of the other than Christian religious groups found in the region; and a bibliography of key published work on religious group participation in public life.

5.2
Faith Group Community Service Activities
5.2.1
Faith groups are extensively involved in the provision of community based services. There are some differences arising from geographical location and also between Christian and other faith groups.

5.2.2
From the questionnaire responses alone, the extent to which the categories of provision identified were specifically organised or occurred “incidentally” as part of more general provision and/or community self-organisation was not always clear. However, the relationship between specific services and the general ethos and activity of the organisations is addressed in a number of the interview examples.
5.2.3
Those responding to the questionnaire from the Christian churches and local groups in Derby indicated community service activities across most of the pre-defined categories, with most respondents seeing their provision as successful, though several respondents stated that they would appreciate more support in relation to every category of activity. Over 70% of responding organisations were working with children; young people; the elderly; in social activities; and with families. Fewer than 20% of respondents worked with other faiths; asylum seekers; sports; and housing. Other provision viewed by respondents in terms of community service included: spiritual support; baptisms; weddings; worship; recycling; and industrial mission. It should be noted that a number of respondents did not run community services but provided active support to them and were thus, in a local sense, infrastructure support providers to other voluntary and community sector groups. An important part of this is provision of premises that other groups can use.
5.2.4
Those responding from among Christian churches and local groups in South Holland (though here it should be noted that there were only 7 respondents to the survey) mostly worked with children; young people; the elderly; women; and in social activities. None of the respondents worked with: other faiths; prisoners; asylum-seekers or in health. One respondent did, however, add that they did a “knit and chat with Romanies”.

5.2.5 Among respondents of other than Christian faith groups most categories of service provision were engaged in to at least some extent, and most respondents judged their work in this regard to be successful. The relatively low response rate from other than Christian groups does not make it possible to draw from the findings of the project itself any secure statistically-based findings with regard to any potential differences between various other than Christian groups. The identification of a need for help with sports activities was a distinctive feature of responses from other than Christian groups. Respondents’ own identification of community service provision included the provision of spiritual support, such as meditation.
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Mosque linked with a sports and social club 

It was explained that this served a range of families of Bangladeshi and Pakistani background, most of whom were originally from village communities in the Indo-Pakistan sub-continent. 

The group provided services for the majority of the different types of people and activities listed in the project questionnaire, although it did not offer specific services for people with disabilities or unemployed people (although officers of the group were sometimes consulted on a personal basis). The group also did not work specifically with asylum seekers. While permission to work in a prison had been applied for, this had not been granted. 

The sports activities had more recently been taken over by another group. There were no arts or music activities (in connection with this it should be noted that for many Muslim people from Bangladesh all forms of music or dancing are seen as not acceptable, unless women are by themselves) and only a little social care was done. 

Other activities they were engaged in included helping with the completion of official forms and passport applications (referring people to the Racial Equality Council when necessary), as well as with gardening and cookery.

A major Muslim project running alongside a local mosque

The project has a budget of c. £200,000 and the manager of the project – who has been in place for some forty years - has always made a particular point of “separating out” religious and service activities. 

The majority of Muslims in the area originated from Bangladesh, but the mosque also serves people from 30 different nations. Around three-quarters of the membership are women. The organisation has a service level agreement with the local authority to provide many of the services. The only categories not served were those of prisoners, arts and music (it being noted that music is not seen as acceptable by some Muslims), as well as housing services (though they did give some advice and they were also applying for funding for a post).

Their educational activities included Information Technology, language skills, agricultural and building skills. They are also working on building a new centre to increase this work. They offered religious training and they had put in a bid for Lottery funding for £270,000 for a new centre for their activities.

A Temple community service project founded by Gujarati Hindus

Gujarati Hindus originating from East Africa developed a community service project based in a part of the Temple building for which, in order to secure funding from the local authority, they needed to establish a totally separate committee, constitution and finances from the Temple. 

Over the years this “separation” has caused some difficulties for them with people having to divide their loyalties between the two aspects of their faith, worship and service.

A local Druid group 

Only during the last decade or so have Druids felt able to declare their faith publicly but they have gradually become involved in public and civic events.

The group keeps the 8 seasonal festivals that are open to anyone and often involve people from the different faiths in the locality. Their spiritual gatherings offer opportunities for people both to worship and to celebrate in a very different way from the usual rituals. They are usually held outside, are very free in format and allowing fully for individual participation at a deep level.

The local Druid group has achieved wide respect for its care for the community and also its care for the environment, including its involvement in local environmental projects. It also jointly facilitates a four-day national Druid camp that makes special provision for many of the groups in the project questionnaire. The camp is cheap to encourage those from less well off families to participate. 

The camp’s activities include a zone for children and young people; space for families (especially those who need to unwind and share together as a family in a non-threatening atmosphere); time for women to feel valued as they honour the goddess; music, dance and creative workshops to lift the soul; many forms of healing from recognised therapists; and opportunities to learn about different faiths and practices.

An interviewee from a Christian infrastructure support organisation 

It was noted that it is sometimes forgotten that some Christian organisations have been going a very long time and this needs to be acknowledged. There are many people who belong to faith communities who are also linked into community activities, and there is a tremendous range of activities that people are involved in.

5.3
Working Successfully

5.3.1
Those responding from among Christian churches and local groups in Derby identified that the principal success factors in their provision were: dedicated volunteers; staff and leadership; good planning and partnerships; years of experience; local knowledge and support; having a clear ethos; and putting God first.

5.3.2
Those responding from among Christian churches and local groups in South Holland identified: people wanting something to happen; activities on an ad hoc basis within the fellowship; and people willing to help or take a lead.
5.3.3
Among other than Christian faith group respondents, the following success factors were strongly identified: work of volunteers; good staff; support of the local community; and good funding.
5.3.4
Churches Together groups did not identify success factors in their own provision of infrastructure support to faith-based community projects but, rather, identified success factors for those projects themselves including: good planning and management; dedicated volunteers; finance; and perseverance.
5.3.5
From among Councils for Voluntary Service, Volunteer Bureaux and Rural Community Councils, the factors seen as contributing to success included: having a person to relate to face to face (knowing the right person was mentioned in several responses); good funding bids; diverse people brought together; Riaz Ravat’s post in faith-based regeneration in Leicester.
A mosque linked with a sports and social club 

The main contributing factors for success were thought to be time and the expertise of their volunteers as well as their faith. 

 A major Muslim project running alongside the local mosque 

Success was seen to be due primarily to good planning, working with statutory and voluntary agencies, good management and the commitment and hard work of volunteers and staff.

A Temple community service project founded by Gujarati Hindus 

Despite some difficulties the project has gradually built up trust locally within both the Hindu community and the larger community. It has encouraged people other than Hindus to its their facilities and, despite the name of the Centre often identifying it as Hindu in the eyes of others, a wider range of people are now using the various services offered. 

The project employed a Bangladeshi Muslim woman as one of their under- eights workers. This helped Muslims to feel able to enter the building. Separate entrances to the Temple and Centre have also been created to help people understand the difference. 

Their playgroup now has many Muslim families attending as the demography of the area changes and more Muslim families move in. This has been a long exercise in breaking down barriers but it is now showing fruit.
An interviewee from a Christian infrastructure support organisation 

It was argued that all support needs to be culturally sensitive [and culture can include the culture of place, such as “the way we do things around here”.] In particular this was thought to apply to management training where the ways of working of the group need to be taken into account, including styles of meetings and means of communication with members. 

Problems were noted in accessing support included understanding of the different ways faith groups operate, building up trust, giving them time to reach a consensus and not falling into the trap of the results culture.

Issues were highlighted in relation to the assumptions of the host culture about how things should be done, as well as the need also for a readiness to challenge the ethos of secular organisations as well.

A Rural Community Council interviewee

It was noted that community newsletters are very important and that some county level support networks have been developed to support these. 

It was also noted that since, in some villages, the only newsletter comes from the church, there was therefore a question of whether funding might appropriately be made available to help in circulating this.
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5. 4
Identifying Support Needs 

5.4.1 Among Christian churches and local groups in Derby the main infrastructure support needs were seen as being: volunteer recruitment and support; and funding. The least strongly identified infrastructure support needs were with regard to: employment; constitutions and governance; and purchasing goods. However, a significant group of respondents also identified support with organisational development; work with other groups; developing projects; advertising services; and information technology. Spirituality was also identified as a support need that local faith-based community service provision had in the context of an understanding of, and working with, the ethos, values and perspectives that motivate and inform the specific provision of faith-based community services.

5.4.2
From among the Christian churches and local groups in South Holland responding to the survey, one respondent marked every activity as needing outside help. However, the only infrastructure support needs identified for more than one group were: funding; developing projects; and advertising services. A number of issues were identified including: “Need grass roots recognition”; “Needs found from within community”; “If we cannot provide adequate resources we should not embark on an exercise.” 
5.4.3
Among other than Christian faith group respondents, the greatest identified needs were for volunteer support; funding; employment of staff; organisational development; and development of projects. Other relatively high priorities included support in advertising services; management training; information technology; influencing policy makers; and information updates. The self-defined needs that were highlighted included: advice on funding; and the need for continuous rather than short term funding; improvements to premises (often to meet legislative requirements). A need for IT skills for information and to maintain databases was mentioned, and several respondents mentioned not knowing who to ask for support.

5.4.4
From among Churches Together needs for support were seen particularly as being concerned with: employment of staff; volunteer support and recruitment; organisational development; constitutions and governance; bidding and applying for funding; and setting up and developing projects. Other self-identified needs were with regard to: assessing community needs; making premises suitable; information about legal requirements, for example on child protection; work with teenagers; and the need for more volunteers.

5.4.5
From among the Council for Voluntary Service, Volunteer Bureaux and Rural Community Councils respondents, the need for support was considered to be high in relation to most kinds of activities - although on several occasions it was commented that this need for support was not always recognised by the groups being supported! This was seen to be particularly the case with regard to management training and IT where a particular concern identified was that of a “digital divide” cutting some groups off from email information and conversations and from internet connections. This was seen to be an issue for inclusivity. Support needs were particularly seen with regard to: volunteer recruitment; organisational policies; constitutions; training for staff and volunteers; funding; management training; and producing policies. Lower support needs were perceived in relation to: equipment purchase and financial services.

5.4.6
The comments made on support needs included: the need for groups to maintain their independence; need for networks; even small projects need help in setting up; that legal issues were not always recognised; that Christian groups need less support in influencing policy makers; that influence needs to be both ways between groups and policy makers and providers; that there is a need to learn to think “outside the box”; that ecumenical working needs careful contracts; that the use of a faith name for a project can produce misunderstandings about the clientele for the project; that shared values, and not just policies, are important; that getting people together is a crucial factor.

An interviewee from a Christian infrastructure support organisation 

It was explained that religious groups have a need for information sharing. But it is important that this is done by means of a sensitive choice of methods. Documents need to reach all groups and they need to be clear to be understood. 

However, for many faith-based groups word of mouth communication is vitally important and therefore there needs to be people available to discuss matters in an appropriate manner and language. 

Another interviewee from a Christian infrastructure support organisation

A mapping of faith-based groups is very important for working together, as is action research and “story telling”. The infrastructure support of churches is  primarily about the worshipping community rather than community service

A Rural Community Council interviewee 

Working with Parish Councils is important. There is a network of Parochial Church Councils and their equivalents in other churches that is, perhaps, under-utilised. It was felt that training could usefully be offered to Parish Councils to encourage them both to adopt a wider remit in facilitating community action and providing them with the skills and support to make things happen.

Interviewees from local inter-faith groups

Religious groups were thought to need support in: leadership training; encouragement to work with other faith groups and with other agencies; reducing feelings of isolation and the concentration on maintaining their own community; developing a vision; being given recognition and value; recognition that they can apply for funding and support in applying for funding that fits their ethos (for example, non-Lottery funding); support in coping with “organisational English”. Finally it was noted that small groups particularly need help with policies and with awareness of current Government thinking.
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5.5
Support Received and Provided

5.5.1
 Over two-thirds of respondents from among Christian churches and local groups in Derby used their own faith community structures and bodies for infrastructure support. Local and national inter-faith organisations were also used as well as some Councils for Voluntary Service. One respondent said they hadn’t heard of any of the groups listed! Support was additionally identified from: groups such as City Missions, Awards For All, and local funders.

5.5.2
Among the Christian churches and local groups in South Holland there was a lack of knowledge of support offered other than through their own faith support groups, although this may be due as much to the general relative lack of infrastructure support available in South Holland as to the specificity of these respondents. Very little identified infrastructure support received was from any organisation that was not itself religious. Comments with regard support included, “Levels of support on a denominational basis are usually word based. It comes as encouragement. A small local church will tend to be quite self-sufficient.”

5.5.3 Among other than Christian faith groups, relatively little infrastructure support was received. A few respondents mentioned RECs, CVSs, BME networks and inter-faith organisations. However, most respondents looked to their own religious networks to meet the infrastructure support needs identified in the project questionnaire.

5.5.4
From among Churches Together respondents, most of the categories were well covered but not many were seen as successful. The main infrastructure support to local churches and local Christian organisations included working with: children; young people; the elderly; women; people with disabilities; and in social activities; and arts and music. Churches Together respondents judged infrastructure support provided in respect of children, disabled, social and educational activities to be among the most successful support provided. 

5.5.5
From among Councils for Voluntary Service, Volunteer Bureaux and Rural Community Councils, there was evidence of support across the full range of faith-based community activities although this range of activities was not necessarily specifically targeted but served “incidentally” as part of overall good practice.
A mosque linked with a sports and social club 

The sources of support had been limited to the Racial Equality Council and its associated bodies of black and ethnic minority networks, as well as the local inter-faith organisation.

A major Muslim project running alongside the local mosque 

The only sources of support had been the Council for Voluntary Service and the local inter-faith organisation.

A local Druid group 

Use their own resources to administer all their activities. Outside support comes mainly from their own religious organisations at all levels and the local Council of Faiths.

An interviewee from a Christian infrastructure support organisation 

Expressed the view that funding bodies needed to change their organisational methods and governance-related demands to suit the ethos of faith-based groups. The wider society is still largely run on a white, male, managerial model and it needs to change if it is to be responsive to faith-based provision.

Infrastructure support for faith-based services needs to be specific to the needs of particular faith communities. Religious groups often do not distinguish between what is integral to their own faith and what is its expression in wider service. Such groups cannot share the move towards a privatised and individual concept of religion because faith is part of their identity, part of the whole outlook of the community. It needs to be understood that the sense of responsibility for each other that this engenders is similar to that which policies are trying to promote with the community cohesion agenda.

Interviewees from inter-faith groups 

In areas where inter-faith groups operated they were generally the best source of information on the variety of faith-based groups in their areas; on their work within the community; and on their needs. They also facilitated contacts with people to interview who did not reply to the questionnaire. 

Inter-faith groups are not found throughout the East Midlands, however. They are based mainly in urban areas, although some do also operate in the rural penumbra of their cities and towns. The categories of work undertaken by members of local inter-faith groups were very broad but few inter-faith groups did anything beyond encouraging their member organisations in their endeavours and pointing them towards sources of help. Most of the front line organisations would not set up projects unless they had the expertise and the volunteers available within their communities.
A Rural Community Council interviewee 

It was noted that village/community/church halls need help with management and refurbishment and that there are some broader associations of village and community halls that can provide such advice.

5.6
Overcoming Problems

5.6.1
Respondents from among Christian churches and local groups in Derby identified lack of information about the possibilities of the voluntary and community sector from broader infrastructure support groups and ignorance of religion, along with weaknesses in communication with faith-based groups, as the main problems for infrastructure support. Other identified problems included: availability of grants to maintain premises; particularly to comply with DDA; marginalisation of spirituality; the limited and mostly short-term nature of funding; misunderstandings about the faith and motivation; assumptions that they would only serve their own faith group

5.6.2
Among the Christian churches and local groups in South Holland (while noting the low number of responses from South Holland overall) the lack of information provided by and about infrastructure providers was seen as the main issue.

5.6.3
Among other than Christian faith groups, the main problems identified were: lack of information; ignorance of the religion; and religious discrimination. Mention was also made of grants going to one-off projects rather than support being provided for on-going work.

5.6.4
From among Churches Together respondents, the problems identified included the following: publicity (one found secular bodies refused adverts if they were seen to be from a church); insurance; keeping a faith element in youth work; maintaining religious education in church; recruitment and funding.

5.6.5
From among Council for Voluntary Service, Volunteer Bureaux and Rural Community Councils respondents, the problems identified included: good ideas and good intentions not enough; groups not aware of the value of training; policies of funders; customs and practices of faith groups, religious holidays etc.; service needs to be more flexible and sensitive to differences; need for more relevant information, for example, about legislation; old buildings falling apart with high maintenance costs (which is a major issue, as is that of village halls); need for databases kept up to date; money thrown at an area from wider community sources without adequate consultation with local groups is wasted; the need for the independence of groups to work, where possible, within their own developmental timescales; sometimes it is not appropriate for faith-based community projects to link with others.

A local Druid group 

The interviewee felt that any problems in getting support are mostly to do with prejudice and ignorance of their religion at all levels of society. This relates particularly to the difficulty of “not being taken seriously as a religion and overcoming prejudice, even from inter faith organisations”.

A major Muslim project running alongside the local mosque 

All the listed barriers to getting support were seen as major problems. It was felt that religious discrimination was getting worse and that people were learning to regard each other with distrust. It was noted that there is money around to fund activities for some of these groups but also that there is little consultation and therefore the money is not spent to the best advantage.

A mosque linked with a sports and social club

One major problem was getting new funding as earlier grants came to an end. The barriers to support that they had experienced included all the named categories as major problems. Particular attention was drawn to the increase of Islamophobia, particularly through the press, which was influencing the attitude of the community as a whole.

Inter-faith group interviewees 

Interviewees confirmed the infrastructure support needs of their member organisations as including virtually all of the project’s predefined categories and also that these needs were particularly evident among other than Christian faith groups. Other needs mentioned included: information technology; lack of interest in searching out support and, when they do seek support, lack of understanding of their needs; lack of having sufficient ‘clout’; maintaining the independence of local religious groups; communicating with faith groups that are very diverse in their backgrounds, abilities and needs.

An interviewee from a Christian infrastructure support organisation 

It was noted that influencing policy makers is an important issue. But concern was expressed about the question of how one explained needs if one is working from within a different worldview? It was felt that time to meet each other and to share aspirations and understandings was of critical importance.

5.7 Differing Needs

5.7.1
From among Christian churches and local groups in Derby opinion was divided on whether faith-based community services had distinctive needs for infrastructure support. Among the issues mentioned in connection with this were: a need to bear in mind the history of Christian service to the community; a need to appreciate that the motivation for community service involvement is love rather than assumptions being made about proselytising, although sometimes volunteers may need to be able to undertake community work on the basis of a shared faith; spiritual factors are felt to play a part in health; there are differences in ethos (for example, some religious groups abstain from alcohol); and there is a different assessment of needs. Lack of knowledge of whether religious groups had a right to apply for wider sources of support was mentioned.

5.7.2 Responses were also divided among the few Christian church and local group respondents in South Holland. However, the following comments were made: need to understand ideology of faith groups, their spiritual element, space for the numinous; different world views, seeing service as sacred; faith groups not well organised as a sector; different concepts of ‘volunteering’; recognition that groups need their independence. One respondent indicated that there is a need to have boundaries or guidelines and agreement that it is legitimate and appropriate to work within the parameters of one’s own faith.  

5.7.3
Views from among other than Christian groups were also divided, although a larger proportion stated that there were distinctive needs than was the case in the responses from Christian local groups. Issues identified included: need for understanding of religious values; need for separate provision for some groups with special needs; and recognition of the place of religion in people’s lives. It was felt that faith based groups were not understood enough to get funding.

5.7.4
From among Council for Voluntary Service, Volunteer Bureaux and Rural Community Councils opinions of respondents were divided. Issues noted included: the need to understand that faith groups did not, in general, wish to be put in a position of being in competition with other faith groups for resources; the use by some faith groups for their regular activities of buildings that are not their own but are rented from others (since although many faith community groups have buildings of their own, and some have buildings which others use, it should not be assumed that all have either or both); understanding of the legal requirements and the language for communication with agencies; understanding of the motives of groups; and opening up new ways of working not just the traditional. 
A local Druid group 

Argued that faith based organisations need special support in ensuring that others overcome preconceived ideas about the motives of the organisation.

A local Druid group 

Argued that faith based organisations need special support in ensuring that others overcome preconceived ideas about the motives of the organisation.

The mosque linked with a sports and social club 

It was felt that there were special support needs for faith-based groups that included maintaining the social, moral and ethical principles of the faith and the teaching about life after death, which encourages a positive attitude to life. It was argued that it needed to be recognised that people have spiritual as well as physical needs.

A major Muslim project running alongside the local mosque 

It was noted that faith-based groups had special needs around sensitivity to their way of life where religion is not a separate thing and also that many Muslims came from a village background and their ways need to be respected.

An interviewee from a Christian infrastructure support organisation 

It was pointed out that working with other groups can be a sensitive matter and that some services need to be for particular groups or else they risk being acceptable to none (for example, serving elderly people). Starting from the ground level, practical things can be done together but sometimes the abstract principles will be different. Rites of passage offered to people from the wider community by religious groups should be seen as a part of their wider service provision, and the notion of spiritual well-being should be included within the health needs of people.

An infrastructure support organisation involved in work with African and Caribbean led/majority Churches

The organisation has considerable experience in providing infrastructure support to the voluntary sector generally, while its current manager has even longer experience in working with African and Caribbean led/majority Churches and Church projects. 

Trust has been built up over a period of time. The areas of greatest need among African and Caribbean led/majority Church-based projects were seen to be employment of staff, organisational development, constitutions and governance, working with other groups, setting up/developing projects, management training and getting substantial funds.

It was felt that, in many cases, African and Caribbean led-majority Churches could be better supported if they find ways of collaborating and co-operating instead of being fragmented. It was also felt that African and Caribbean Churches need information about the way the voluntary sector is developing and how they could engage more in shaping its future.

6.
ANALYTICAL SUMMARY OF FINDINGS 

6.1 Religious groups play an important and extensive part in the provision of community-based services. Some of this is informal, community-based “self-help”, and is thus an integral part of the internal day-to-day life and self-organisation of the religious groups and organisations concerned. At the same time, religious groups also provide an inspirational and logistics base for extensive service-delivery projects that employ substantial numbers of people and are geared to delivering wider social and economic objectives utilising substantial public, private and charitable funds.

6.2 Both kinds of religious-based groups share in a range of generic characteristics with the wider community and voluntary sector.  Generic infrastructure support planning and provision can therefore address many of these support needs. However, effective support to religious-based services is felt by these groups themselves also to require an adequate working knowledge of the organisational and community context, and to some extent the beliefs, values and ethos that informs their engagement in developing these services.

6.3 For example, it is the case that, for many religious groups – and especially, but by no means exclusively those among the minority, other than Christian religious traditions - informal and oral modes of communication of are of critical importance to the “spirit” of what informs these groups’ engagement in wider community provision. Thus if infrastructure support is to be able to “scratch where such groups itch”, the forms in which it is delivered will need to take flexible account of this, and the people and groups delivering such support will need to be appropriately attuned, trained and develop to operate in this environment.

6.4 As things stand at the moment, it is clear from the questionnaire survey responses, and from the interviews, that the majority of support provided to religious-based services itself comes from other religious bodies operating at local, regional and national levels. Since such support already exists and local religious-based groups are to varied extents already plugged into this, any overall strategy to develop infrastructure support for religious-based projects should include building upon and strengthening this capacity, while strengthening its links with wider sources of infrastructure support.

6.5 There is, however, an asymmetry of support available, especially at the levels between the local and the national. Such support is generally available to many local Christian churches and groups – especially through denominational structures at a Diocesan and equivalent (regional and sub-regional). This can, for example, often specialist staff with a remit for social responsibility, and also those able to offer advice and knowledge relating to legislation on buildings, trusts and such like. 

6.6 However, it also needs to be understood that not all local Christian groups relate well to extra-local structures, and not all avail themselves of sources of help and support to which they are entitled. In addition, there are some Christian traditions where regional and sub-regional structures are not so developed due to a relative lack of critical mass of Church members across a diverse region that includes both urban and rural areas. 

6.7 Thus, for example, churches with predominantly African and Caribbean leadership and membership may often need to look more locally and nationally for support from within their own traditions. At the same time, the increasing development of ecumenical co-operation among the Christian Churches including Catholic, Anglican, Orthodox, Pentecostal and other Protestant Christian traditions (Baptist, Methodist, United Reformed Church etc.) has resulted in a widespread network of Churches Together groups at neighbourhood/town and sub-regional (county-related) levels, as well as the regional ecumenical body, the Churches Forum for the East Midlands. 

6.8 One the whole, the questionnaire survey returns made clear that while the local Churches Together groups are important bodies in terms of informal and networking support – for example as a means of sharing knowledge and good practice among various church-based community service initiatives – they are rarely in a position as Churches Together groups as such to provide any more formalised or “expert” infrastructure support, although individuals who are particularly active in these networks may be available and willing to provide this.

6.8
However, the position of other than Christian faith religious-based community service projects is generally very different than that of local Christian churches and groups who can look to denominational national (and even more so) regional and sub-regional bodies for advice, training and support and to local ecumenical bodies for networking on a level wider than that of the individual organisation. 

6.9 In relation to the national level, the Jewish community has well-established and very experienced mechanisms and structures for support of local initiatives. The Board of Deputies of British Jews is itself a major (in fact, communal, rather than religious) body that works across the Jewish community as a whole in relation both to synagogues and other religious organisations, secular Jewish groups and social service projects. 

6.10 Such structures have not, however, as yet come into being in so developed a way among other than Christian faith groups.  While this has been beginning to happen – and the Muslim Council of Britain has been one such example of a recent development of this kind that is now beginning to become more well established, the overall national pattern of presence, representation, organisation and capacity for support to local groups is not comparable with that which is available to the Christian Churches.
6.11 The position at sub-regional, and particularly at regional level, is even more asymmetrical than at national level, with very few other than Christian religious groups having the critical mass, geographical spread, or financial resources to support regional infrastructures within their own religions. Even at city or town level there are often no co-ordinating or even loose networking bodies equivalent to those of, for example, the Churches Together network. As a consequence of the above, many other than Christian faith groups are relatively disadvantaged in their ability to connect with wider regional agendas, initiatives, networks and resources. 

6.12 In this situation, a number of specialised inter-faith bodies does contribute some assistance that can be particularly valuable for other than Christian faith groups. Thus the Faith Based Regeneration Network UK, while a national body, holds consultations in various regions at which good practice and issues can be shared, and provides guidance, support and information for religious groups involved in regeneration projects. 

6.13 At a city or town level, inter-faith Councils, Groups or Fora can provide at least the networking type of support offered to Christian churches ecumenically through the Churches Together network. At the same time, the nature, aims, objectives and constitutions of these inter-faith bodies is very diverse. Some, such as the Leicester Council of Faiths are fully engaged in public life, with a track record of substantial interaction with the Local Authority in support of wider community goals, issues and provision of services. Others, such as Loughborough Inter Faith Meetings are much more informally structured and relate mainly only to those involved directly in them.

6.14 Still others are relatively recent in their development, such as the Derby Forum of Faiths that came into being during 2004, and is intended to link with the Derby City Partnership, but which has yet fully to develop its programme of activities. At regional level, a Forum of Faiths for the East Midlands has recently been brought into being. Because of issues of capacity and representation among other than Christian groups in the region, this initiative has, in the first instance, the modest goal of linking inter-faith groups in the region to address regional-level agendas, while having a longer-term developmental aim of connecting with the diversity of other than Christian religious groups themselves and with the East Midlands Churches Forum.

6.15 When looking beyond the religious traditions and communities themselves to other possible and actual sources of infrastructure support, it should be noted that, in recent years – and especially in connection with work supported by the Local Government Association and the Inter Faith Network for the UK – faith community bodies and groups have become increasingly engaged with local government bodies, structures and services. This has occurred directly but also, and especially, through the development of Local Strategic Partnerships and the guidance given that these should, where possible, include religious group participation.

6.16 However, from the present project there may be evidence to suggest that the engagement of religious groups with wider voluntary and community sector bodies, and perhaps vice versa, has not paralleled that of the recent developments with regard to local authorities in either intensity or scope. It is therefore noteworthy that, in the project questionnaire returns, only a small proportion of religious groups were currently receiving active help from wider voluntary and community sector bodies, although local Councils for Voluntary Service were identified in a number of instances.

6.17 It is possible that, just as the interaction between faith-based groups and local government was given a developmental impetus by means of a national initiative involving bodies relevant to local government, so also a national level initiative may help generic voluntary and community sector infrastructure providers, religious body infrastructure providers and support networks, and local religious group-based community service initiatives better to engage with one another to their mutual benefit.
6.18 In concrete terms, the greatest infrastructure support needs identified by religious based groups were for volunteer recruitment/support; in applying for/bidding for funding; and in organisational development, while relatively less need was expressed for support in relation to constitutions and governance; purchasing equipment/goods; financial services; and producing organisation policies. Of course, not all objective support needs may be recognised by the groups themselves. There is therefore an issue for religious-based community service groups, as well as for voluntary and community sector groups more generally, about not always knowing what they don’t know and could either benefit from support in identifying this (for example with regard to some legislative requirements).

6.19
All of the above leads into the question of how, concretely, religious-based community-service groups can best be supported within the available resources and developing regional agendas for infrastructure support? When asked in principle as to whether faith-based community service projects may need any special or different help or support compared with other community service projects, faith groups (both Christian and otherwise) were divided in their views, although overall a majority (and particularly among other than Christian groups) indicated that they believed there were some special and different support needs. 

6.19 While in the abstract views were divided about whether religious groups required particular or distinctive support perspectives, it was clear that the faith-related dimension and ethos of faith-based groups was of central importance to them, and therefore that any development of infrastructure support would need to take full account of this. In connection with this it is noteworthy how frequently the word “spirituality” appeared in the course of the project. The insistence on “spirituality” can sometimes be puzzling and even frustrating for people and groups outside of organised religious groups. However, it points to something of the motivating quality that provides the motor for engagement of religious groups in wider activities that are of service and of benefit to the community, as well as about the perspective within which this undertaken. 

6.20 In talking about “spirituality” (rather than “religion”), religious groups and individuals are often trying to articulate something they believe can be recognised beyond the context of organised and “orthodox” religious groups. They are trying to signal something to do with issues of “quality” and “human engagement” in contrast with initiatives that are driven solely by market forces, political ideology, or technocratic managerialism. This is not conceived of as being in opposition to the need for viable economics, clear planning, and good management, but rather is a perspective on the how and why of achieving these things.

6.21 In planning for infrastructure support, a key issue is therefore how, having regard to the asymmetrical relationship between Christian and other faith groups, and to the relationship of faith-based groups to other parts of the voluntary and community sector, a recognition of the distinctive character of faith community groups can most appropriately be worked with. The need for recognising this is one expression of the more general need, identified in Flying Giraffe’s wider report on infrastructure, that the structures for infrastructure support should increasingly be “customer-driven” with, in this sense, the religious groups being a significant “customer”.

7.
KEY PROJECT RECOMMENDATIONS

7.1
It is likely that any significant and effective engagement of faith communities with regional and even county level bodies, agendas and networks requires a substantial investment of time. The other than Christian groups, in particular, are less bureaucratically structured and organised and do not have developed extra-local infrastructures, and particularly lack regional infrastructure.

7.2
The asymmetry among faith groups needs consideration in any recommendations. On the one hand, the Christian Churches have the greatest resources deployable in community-based work and across the widest geographical areas of the region, as well as having some extra-local sources of support already in place. By contrast, the minority faith communities are concentrated primarily in the urban and peri-urban areas of the region. The most dispersed in rural as well as urban areas are the relatively small Buddhist and Bahá’í communities.

7.3
If the underlying principle of infrastructure is that support should be offered at the right level and be comprehensively available to frontline organisations regardless of location, then in an ideal world, in terms of accessibility, the best level of infrastructure support for all religious groups likely not to lie beyond the town or city level. At the same time, in terms of the range of services to be provided such provision is unlikely to be realistic. But the reality – especially among other than Christian faith groups – of there being little energy, networking or resource in place to relate to anything much beyond the local and, in some circumstances, the national, needs to be recognised.

7.5
The findings of the project would also seem to suggest that faith-based groups and projects currently look mainly to bodies in their own faith traditions or, in some circumstances to inter-faith groups, for infrastructure support. If at least aspects of infrastructure support are to be provided from more generic bodies, then in view of both the general principles set out above in the wider review, and the findings of this particular project, it is critical that any attempt to offer services should be properly informed by an approach and an accountability that is fully cognisant of what faith-based community service projects see as the “spirituality base and ethos” of their work. Since it is not appropriate for generic infrastructure organisations to provide this themselves, what this does at least imply is a commitment on the part of generic organisations to staff development and training in religious diversity.

Recommendation 1:

For generic infrastructure providers to become more effectively involved in the provision of infrastructure support to religious-based community service projects, an appropriate programme of training needs to be developed and resourced.
7.6
There is currently no regional representative body of other than Christian faith groups. The very new Forum of Faiths for the East Midlands is itself a fragile body that formally makes no claims to represent the other than Christian faith communities of the region, but has the more realistic remit of providing a forum at regional level that is constituted by the various inter-faith bodies and groups of the region. There is, however, a relatively well developed Christian regional level of organisation. 

7.7
This includes the East Midlands Churches Forum and also individual denominational bodies operating at regional and/or sub-regional levels. Both of these are connected with a network of local Churches Together groups and with local churches and Christian organisations. In the light of this, it could be argued that a “two-track approach” may be an appropriate way forward for developing infrastructure support for religious groups, recognising the reality that there is an ecumenical Christian body, and facilitating this body in providing infrastructure support to the Christian churches and organisations in the region. And although there is a substantial presence of other than Christian faith traditions in the region, the Christian Churches remain the most significant in terms of numbers of adherents and (especially) breadth of geographical presence, including in the rural as well as urban areas of the region. 

7.8
But although this may be seen as one possible model, within which it may also in principle be possible to offer hospitality and support to the infrastructure support needs of other than Christian groups this would, in the view of the authors of the report, and regardless of any positive motivation and willingness on the part of the Christian Churches to fulfil such a role, carry a significant risk of institutionalising a relative dependency among the other than Christian faith bodies in the region. 

7.9
Rather, it is argued that for longer-term sustainability, the capacity of the other than Christian faith groups should be developed alongside a maximising of collaboration with what is already in place among the Christian Churches. 


Recommendation 2:

In identifying possible staffing resources and job descriptions for infrastructure work in support of religious group-based service provision in the region, a strategic priority should be assigned to capacity building in the communities of the other than Christian faith groups, and among the Christian Churches to developing collaboration between generic infrastructure providers and denominational and ecumenical regional and sub-regional structures.

7.10
To inform such strategic aims, there is a need for further work in mapping the involvement of faith-based groups in community service provision, and in identifying their needs for support. In this connection, the work that has recently been undertaken and reported on in Leicester could be taken as a fruitful model for other parts of the region.

7.11
Such a way forward will require further mapping of exists is on the ground, including the collation of scattered information sources on Christian (and especially local ecumenical, Churches Together) groups; the updating of basic contact information (originally research for the directory Religions in the UK, but now increasingly out-of-date and without an immediate prospect of updating being in place); and the qualitative collection of stories of faith-based community service projects. 

Recommendation 3:

There is a need for further mapping of the involvement of faith-based groups in community service in the region, and of their needs, to allow a more comprehensive picture to be built up than is at present available, the aim of which would be to inform development work.

7.12
The purpose of such mapping should not, however, be information alone. One of the things that the research – and especially the interviews – revealed was a considerable scepticism about research and information agendas with regard to their value for money as compared with investment in front-line services. 

7.13
Therefore what is necessary is a programme of research and development as an integrated whole in taking forward the outcomes of this project within the wider regional and county infrastructure review agendas and strategies. This therefore requires the person and time resource to undertake the kind of “foot-slogging” contacts and confidence-building without which it is unlikely that there will be anything possible in a strategic development way other than in connection with “one-off” initiatives among those who happen to make connections.

7.14
The East Midlands is a very large and diverse region. The faith communities play a very significant and substantial role within it. Although resources are clearly limited, and generic needs and resources are likely to be primary, the outcomes of this research would seem to argue for a significant investment of time and energy in delivering infrastructure support to faith community bodies engaged in community service provision, through direct building of capacity and through strengthening of collaborative work, as appropriate.

7.11
In terms of staffing resource, both the size of the region, its urban and rural dimensions, and the asymmetry among the support available internally to religious groups argues for a staffing resource and presence of 2FTE workers as it is unlikely that the dimensions of the tasks could be effectively addressed by a lesser resource. 

7.12
How such a resource could best be configured would be for dialogue with all relevant parties. By thinking in terms of 2FTE posts (rather than necessarily 2 posts) it could, for example, facilitate diverse worker emphases within an overall strategic approach, focussing operationally on urban/rural, Christian/other than Christian, development work with inter-faith groups/East Midlands Churches Forum/ with generic infrastructure support providers, and with workers based in different parts of the region.

7.13
Careful consideration would need to be given also to “location” of such workers in the sense of (a) their strategic accountability, and (b) their formal context of employment and management. It may be that, in some instances, both of these can be served by a single context. However, in view of the issues highlighted earlier in the report, it may be that, while a day-to-day employment and management context could be provided by one – perhaps generic infrastructure provider - organisation being commissioned to provide this facility, in terms of accountability and strategic context there is a need for a more “federal” approach involving key partners in the religious communities and the wider voluntary and community sector. This would have the advantage of: 

-
not marginalising infrastructure support to faith-based groups

-
recognising the need for support provision to be appropriate

-
ensuring that its development is response to faith community needs

-
maximising infrastructure support’s connection with faith communities

Recommendation 4

A staffing resource is required to develop and implement appropriate infrastructure support for faith-based community service projects in the region, the exact configuration of, and context for which, needs to resolved in dialogue with all relevant partners.  Tasks for the role would need to be identified in order to identify the exact resources needed, however, we estimate that the staffing need is somewhere in the region of 2FTE effectively to undertake the work.
7.14
As stated at the end of section 4 of the present report, while the outcomes of the project can be articulated and supported, the constraints of process, time and resources that have impacted upon the project underline that the findings of the project should be regarded, as indicated in the project brief, as “…initial research…as a basis for further consultation with faith communities and other interested parties.” Thus, both the project’s findings and - particularly - its recommendations, should be seen, again as indicated in the original project brief as, “a basis for further consultation with faith communities and other interested parties” rather than as definitive.

7.15
It is hoped that the findings, analysis and recommendations of this report form a basis for a serious dialogue involving local religious groups involved in the provision of community services, inter-faith bodies in the region, and religiously-based infrastructure providers in the Christian denominations and ecumenical Christian structures, together with other bodies having an interest in generic infrastructure support to the wider voluntary and community sector. 

7.16
Progressing such dialogue will enable appropriate steps forward to be taken in ways that will be more securely rooted than on the basis of a research report alone, albeit one informed by the views and experience of respondents and interviewees within the project. At the same time, since there is a current window of opportunity for the release and strategic application of infrastructure support resources, it is important that such dialogue, although it needs to be properly prepared for, should also urgently be organised.  

Recommendation 5:

This report and its recommendations should form the basis of a working and planning consultation to be convened as soon as is practicably possible, to involve key potential partners in developing and delivering infrastructure support to faith-based community service projects.

8.
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Tel: 01332-591179

Fax: 01332-597747 (mark FAO: Professor Weller)

Email: p.g.weller@derby.ac.uk 

Email: daphneb@fish.co.uk
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�. 	Contact details taken from a database created as part of the 2003 project in Derby reported on in Paul Weller and Michele Wolfe, Involving Religions: Religious Group Participation, Inter-Faith Infrastructure, and Capacity-Building in Derby Research Project (University of Derby, Derby, 2003).


�. 	Contact details drawn from a variety of published and unpublished sources.


�. 	Contact details taken from the East Midlands section of the database (see Appendix 2) underlying the 


publication, P. Weller (ed.), Religions in the UK: Directory 2001-3  (The Multi-Faith Centre at the University of Derby and the Inter Faith Network for the United Kingdom, Derby, 2001) – see appendix 2 of this report.


�. 	Contact details supplied by Engage East Midlands.


�.	Contact details also taken from P. Weller (ed.), Religions in the UK: Directory 2001-3  (The Multi-Faith Centre at the University of Derby and the Inter Faith Network for the United Kingdom, Derby, 2001)
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				Other Than Christian Faith Groups		% of Other Than Christian Faith Groups		Derby Christian Groups		% of Derby Christian Groups		South Holland Christian Groups		% of South Holland Christian Groups		sum		Average %

		Social activities		16		80.0		18		58.1		5		71.4		39.0		67.2

		Educational activities		17		85.0		13		41.9		2		28.6		32.0		55.2

		Sports activities		11		55.0		3		9.7		1		14.3		15.0		25.9

		Counselling services		9		45.0		8		25.8		2		28.6		19.0		32.8

		Arts/music activities		8		40.0		9		29.0		1		14.3		18.0		31.0

		Health activities		11		55.0		6		19.4		0		0.0		17.0		29.3

		Social Care activities		6		30.0		6		19.4		1		14.3		13.0		22.4

		Housing services		3		15.0		4		12.9		1		14.3		8.0		13.8
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B

		

				Other Faiths		% of Other Than Christian Faith Groups		Derby Churches		% of Derby Christian Groups		South  Holland		% of South Holland Christian Groups		Sum		Average %

		Children		12		60.0		16		51.6		4		57.1		32.0		55.2

		Young people		9		45.0		12		38.7		2		28.6		23.0		39.7

		Elderly people		8		40.0		14		45.2		4		57.1		26.0		44.8

		Women		11		55.0		8		25.8		3		42.9		22.0		37.9

		Ethnic minorities		9		45.0		3		9.7		1		14.3		13.0		22.4

		Other faiths		7		35.0		1		3.2		0		0.0		8.0		13.8

		Families		10		50.0		8		25.8		1		14.3		19.0		32.8

		People with disabilities		4		20.0		5		16.1		4		57.1		13.0		22.4

		People with low income		5		25.0		5		16.1		2		28.6		12.0		20.7

		Unemployed people		5		25.0		4		12.9		0		0.0		9.0		15.5

		Asylum-seekers		2		10.0		5		16.1		0		0.0		7.0		12.1

		Prisoners/offenders		3		15.0		4		12.9		0		0.0		7.0		12.1

				Other Faiths		% of Other Than Christian Faith Groups		Derby Churches		% of Derby Christian Groups		South  Holland		% of South Holland Christian Groups		Sum		Average %

		Social activities		10		50.0		11		35.5		5		71.4		26.0		44.8

		Educational activities		12		60.0		8		25.8		2		28.6		22.0		37.9

		Sports activities		4		20.0		1		3.2		1		14.3		6.0		10.3

		Counselling services		5		25.0		6		19.4		2		28.6		13.0		22.4

		Arts/music activities		6		30.0		5		16.1		0		0.0		11.0		19.0

		Health activities		6		30.0		2		6.5		0		0.0		8.0		13.8

		Social Care activities		2		10.0		3		9.7		0		0.0		5.0		8.6

		Housing services		1		5.0		2		6.5		1		14.3		4.0		6.9
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A

		

				Other tThan Christian Faith Groups		% of Other Than Christian Faith Groups		Derby Christian Groups		% of Derby Christian Groups		South Holland Christian Groups		% of South Holland Christian Groups		sum		Average %

		Children		16		80.0		21		67.7		5		71.4		42.0		72.4

		Young people		16		80.0		20		64.5		4		57.1		40.0		69.0

		Elderly people		16		80.0		19		61.3		4		57.1		39.0		67.2

		Women		15		75.0		12		38.7		3		42.9		30.0		51.7

		Ethnic minorities		13		65.0		10		32.3		1		14.3		24.0		41.4

		Other faiths		13		65.0		4		12.9		0		0.0		17.0		29.3

		Families		15		75.0		15		48.4		3		42.9		33.0		56.9

		People with disabilities		9		45.0		11		35.5		4		57.1		24.0		41.4

		People with low income		10		50.0		11		35.5		3		42.9		24.0		41.4

		Unemployed people		8		40.0		9		29.0		1		14.3		18.0		31.0

		Asylum-seekers		4		20.0		8		25.8		0		0.0		12.0		20.7

		Prisoners/offenders		4		20.0		8		25.8		0		0.0		12.0		20.7

				Other Than Christian Faith Groups		% of Other Than Christian Faith Groups		Derby Christian Groups		% of Derby Christian Groups		South Holland Christian Groups		% of South Holland Christian Groups		sum		Average %

		Social activities		16		80.0		18		58.1		5		71.4		39.0		67.2

		Educational activities		17		85.0		13		41.9		2		28.6		32.0		55.2

		Sports activities		11		55.0		3		9.7		1		14.3		15.0		25.9

		Counselling services		9		45.0		8		25.8		2		28.6		19.0		32.8

		Arts/music activities		8		40.0		9		29.0		1		14.3		18.0		31.0

		Health activities		11		55.0		6		19.4		0		0.0		17.0		29.3

		Social Care activities		6		30.0		6		19.4		1		14.3		13.0		22.4

		Housing services		3		15.0		4		12.9		1		14.3		8.0		13.8
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B

		

				Other Faiths		% of Other Than Christian Faith Groups		Derby Churches		% of Derby Christian Groups		South  Holland		% of South Holland Christian Groups		Sum		Average %

		Children		12		60.0		16		51.6		4		57.1		32.0		55.2

		Young people		9		45.0		12		38.7		2		28.6		23.0		39.7

		Elderly people		8		40.0		14		45.2		4		57.1		26.0		44.8

		Women		11		55.0		8		25.8		3		42.9		22.0		37.9

		Ethnic minorities		9		45.0		3		9.7		1		14.3		13.0		22.4

		Other faiths		7		35.0		1		3.2		0		0.0		8.0		13.8

		Families		10		50.0		8		25.8		1		14.3		19.0		32.8

		People with disabilities		4		20.0		5		16.1		4		57.1		13.0		22.4

		People with low income		5		25.0		5		16.1		2		28.6		12.0		20.7

		Unemployed people		5		25.0		4		12.9		0		0.0		9.0		15.5

		Asylum-seekers		2		10.0		5		16.1		0		0.0		7.0		12.1

		Prisoners/offenders		3		15.0		4		12.9		0		0.0		7.0		12.1

				Other Faiths		% of Other Than Christian Faith Groups		Derby Churches		% of Derby Christian Groups		South  Holland		% of South Holland Christian Groups		Sum		Average %

		Social activities		10		50.0		11		35.5		5		71.4		26.0		44.8

		Educational activities		12		60.0		8		25.8		2		28.6		22.0		37.9

		Sports activities		4		20.0		1		3.2		1		14.3		6.0		10.3

		Counselling services		5		25.0		6		19.4		2		28.6		13.0		22.4

		Arts/music activities		6		30.0		5		16.1		0		0.0		11.0		19.0

		Health activities		6		30.0		2		6.5		0		0.0		8.0		13.8

		Social Care activities		2		10.0		3		9.7		0		0.0		5.0		8.6

		Housing services		1		5.0		2		6.5		1		14.3		4.0		6.9
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A

		

				Other tThan Christian Faith Groups		% of Other Than Christian Faith Groups		Derby Christian Groups		% of Derby Christian Groups		South Holland Christian Groups		% of South Holland Christian Groups		sum		Average %

		Children		16		80.0		21		67.7		5		71.4		42.0		72.4

		Young people		16		80.0		20		64.5		4		57.1		40.0		69.0

		Elderly people		16		80.0		19		61.3		4		57.1		39.0		67.2

		Women		15		75.0		12		38.7		3		42.9		30.0		51.7

		Ethnic minorities		13		65.0		10		32.3		1		14.3		24.0		41.4

		Other faiths		13		65.0		4		12.9		0		0.0		17.0		29.3

		Families		15		75.0		15		48.4		3		42.9		33.0		56.9

		People with disabilities		9		45.0		11		35.5		4		57.1		24.0		41.4

		People with low income		10		50.0		11		35.5		3		42.9		24.0		41.4

		Unemployed people		8		40.0		9		29.0		1		14.3		18.0		31.0

		Asylum-seekers		4		20.0		8		25.8		0		0.0		12.0		20.7

		Prisoners/offenders		4		20.0		8		25.8		0		0.0		12.0		20.7

				Other Than Christian Faith Groups		% of Other Than Christian Faith Groups		Derby Christian Groups		% of Derby Christian Groups		South Holland Christian Groups		% of South Holland Christian Groups		sum		Average %

		Social activities		16		80.0		18		58.1		5		71.4		39.0		67.2

		Educational activities		17		85.0		13		41.9		2		28.6		32.0		55.2

		Sports activities		11		55.0		3		9.7		1		14.3		15.0		25.9

		Counselling services		9		45.0		8		25.8		2		28.6		19.0		32.8

		Arts/music activities		8		40.0		9		29.0		1		14.3		18.0		31.0

		Health activities		11		55.0		6		19.4		0		0.0		17.0		29.3

		Social Care activities		6		30.0		6		19.4		1		14.3		13.0		22.4

		Housing services		3		15.0		4		12.9		1		14.3		8.0		13.8
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B

		

				Other Faiths		% of Other Than Christian Faith Groups		Derby Churches		% of Derby Christian Groups		South  Holland		% of South Holland Christian Groups		Sum		Average %

		Children		12		60.0		16		51.6		4		57.1		32.0		55.2

		Young people		9		45.0		12		38.7		2		28.6		23.0		39.7

		Elderly people		8		40.0		14		45.2		4		57.1		26.0		44.8

		Women		11		55.0		8		25.8		3		42.9		22.0		37.9

		Ethnic minorities		9		45.0		3		9.7		1		14.3		13.0		22.4

		Other faiths		7		35.0		1		3.2		0		0.0		8.0		13.8

		Families		10		50.0		8		25.8		1		14.3		19.0		32.8

		People with disabilities		4		20.0		5		16.1		4		57.1		13.0		22.4

		People with low income		5		25.0		5		16.1		2		28.6		12.0		20.7

		Unemployed people		5		25.0		4		12.9		0		0.0		9.0		15.5

		Asylum-seekers		2		10.0		5		16.1		0		0.0		7.0		12.1

		Prisoners/offenders		3		15.0		4		12.9		0		0.0		7.0		12.1

				Other Faiths		% of Other Than Christian Faith Groups		Derby Churches		% of Derby Christian Groups		South  Holland		% of South Holland Christian Groups		Sum		Average %

		Social activities		10		50.0		11		35.5		5		71.4		26.0		44.8

		Educational activities		12		60.0		8		25.8		2		28.6		22.0		37.9

		Sports activities		4		20.0		1		3.2		1		14.3		6.0		10.3

		Counselling services		5		25.0		6		19.4		2		28.6		13.0		22.4

		Arts/music activities		6		30.0		5		16.1		0		0.0		11.0		19.0

		Health activities		6		30.0		2		6.5		0		0.0		8.0		13.8

		Social Care activities		2		10.0		3		9.7		0		0.0		5.0		8.6

		Housing services		1		5.0		2		6.5		1		14.3		4.0		6.9
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