Forward Communities Partnership Event 

Event Programme
	09:45 for a 10:15 
	Registration, Tea & Coffee

	10.15am
	Welcome: 

Rachel Quinn, Chief Executive One East Midlands


	10.20 am
	Guest Speaker or short film TBC


	10:40 am
	Guest Speaker: William Lewis Programme Director Learning & Skills Improvement Service (LSIS)
· LSIS and the purpose of the Flexibility and Innovation Fund

· The value of partnership and shared learning

·  LSIS priorities 2011 onwards


	11.00am
	Session 1 (1 hour)
Delegates will be able to choose either a one 1hr interactive workshop OR to two ½ hr roundtable discussions
Workshops (1 hr)

1. Stronger Partnerships, Better Service: How colleges, volunteer centres and local authorities can work together to achieve their goals
2. Learning Communities: Partnership working for the benefit of the learner. Learning Communities come in all shapes and sizes, are community driven and are supported by a range of different agencies who attract government funding through a wide variety of sources.  The one thing they all have in common is that they all have the interests of the community at the forefront of their strategies
If you do not wish to attend a workshop during session 1 there will be the option to choose two ½ hour roundtable discussions.
Roundtable discussions:

1. Thinking outside the box: what creative ways can the sectors offer support to each other
2. The art of bid writing partnerships. What makes a successful joint bid? What do people need to know when thinking about putting in for a partnership bid with another sector? 
3. OCN Transition Training for learning providers – The Forward Communities team is working with OCNEMR to look at ways the community learning providers and colleges can help the learner make the transition between learning providers by understanding the different environments. Can this be packaged as a means of enabling activities to develop partnerships and thus draw down funding? This roundtable discussion will give an insight into the proposed structure with a chance to comment upon and make contributions to content and structure
4. Forward Communities – Web based toolkit The Forward Communities team are developing a toolkit for FE Colleges and VCS learning providers to share ideas and expertise. The toolkit will aim to support collaborative working and partnership building. This roundtable discussion will showcase some of the current ideas for the toolkit and gather ideas and information from participants for further additions and adaptations 


	12.00pm
	Tea/Coffee & pastries

	12.30pm
	Session 2

Delegates will be asked to choose from either a one 1hr interactive workshops OR to participate in two ½ hr roundtable discussions

Workshops (1 hr)

3. Integrated service planning. How person-centred integrated service planning can be used to help different partner organisations work together more effectively so that adults can achieve their employment, learning and life goals
4. Case study – Third sector perspective on the successful delivery of a contract with support from 3 colleges – Wolverhampton, Lambeth and Ealing, Hammersmith & West London: the essence of the partnership was to provide formal learning through the college and informal through the Network, using the college’s employer links, and the Network using it’s corporate links & membership, and the financial assurance that came from the colleges strengthened the original bid to DWP. This workshop will look at how the partners at this event can use this example to learn from… including hints and tips from the inside
If you do not wish to attend a workshop during session 2 there will be the option to choose two ½ hour roundtable discussions 
Roundtable discussions:

1. Community & Business – College perspective on how the two distinct departments can work with the VCS and local authorities
2. The Rural Paper – Derbyshire Learning & Development Consortium has worked with NIACE to publish a report into the impact of the funding cuts on learners in rural communities. This roundtable discussion will highlight some of these concerns and issues and explore potential ways to overcome barriers to accessing learning, even when funding is restricted.  
3.  Forward Communities – Web based toolkit The Forward Communities team are developing a toolkit for FE Colleges and VCS learning providers to share ideas and expertise. The toolkit will aim to support collaborative working and partnership building. This roundtable discussion will showcase some of the current ideas for the toolkit and gather ideas and information from participants for further additions and adaptations
4. OCN Transition Training for learning providers – The Forward Communities team is working with OCNEMR to look at ways the Community learning providers and Colleges can help the learner make the transition between learning providers by understanding the different environments. Can this be packaged as a means of enabling activities to develop partnerships and thus draw down funding? This roundtable discussion will give an insight into the proposed structure with a chance to comment upon and make contributions to content and structure


	13:30 – 14.15
	Pledge & Networking Lunch

	14:15 – 14:45
	 Roundtable Discussions
1. The Rural Paper – Derbyshire Learning & Development Consortium has worked with NIACE to publish a report into the impact of the funding cuts on learners in rural communities. This roundtable discussion will highlight some of these concerns and issues and explore potential ways to overcome barriers to accessing learning, even when funding is restricted 
2.  Forward Communities – Web based toolkit The Forward Communities team are developing a toolkit for FE Colleges and VCS learning providers to share ideas and expertise. The toolkit will aim to support collaborative working and partnership building. This roundtable discussion will showcase some of the current ideas for the toolkit and gather ideas and information from participants for further additions and adaptations. 
3. OCN Transition Training for learning providers – The Forward Communities team is working with OCNEMR to look at ways the Community learning providers and Colleges can help the learner make the transition between learning providers by understanding the different environments. Can this be packaged as a means of enabling activities to develop partnerships and thus draw down funding? This roundtable discussion will give an insight into the proposed structure with a chance to comment upon and make contributions to content and structure
4. Colleges Q & A - representatives from the colleges will be answering any questions you may have about working with a FE college 
5. (TBC) Luton & Bedfordshire Learning Partnership: This roundtable will look at their approach and some of their experiences of collaborative working, including between mainstream funders and the community and voluntary sector


	14:45 – 15:00
	 Event Close


