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Summary

This reports outlines the experience and recommendations following a ChangeUp funded project to enhance Funding Advice and Management Advice (FAaMA) Services in areas in Derby City and Southern Derbyshire. 

The main areas of concentration were Erewash, Amber Valley, City, Southern Derbyshire and Derbyshire Dales.  Members from the relevant CVS and BME infrastructure organisation from the city made up the steering group.

The project was hit by delays in receiving monies and changes in personnel in the main lead organisation, Derby CVS.  The project finally commenced in earnest in January 2006 (although the grant had finally been awarded in October 2005), some months later than planned.  This affected the realistic achievement of a number of the original aims.

Meetings were successful in discussing a range of potential options, such as the provision of OCN in fundraising for staff and so on.  However, a significant point was raised early in the project, that without salary support to those members whose resources were scarce, the project would achieve very little.  Therefore a significant percentage of the total budget was given to certain CVS’s to enable their staff to continue to provide management and funding advice to groups.  This further enabled the group to look to he future and how the services could be strengthened as a whole.

Due to the tight deadlines, the group decided to purchase the J4B software for Derbyshire as a whole.  This is a significant purchase which will enable groups to independently search for funding opportunities and enable infrastructure organisations to track and monitor the impact of this purchase as well as have a consistent and up to date source of information.

The recommendations of this report are as follows:

· That a working group explore the likely impact of Derbyshire4funding on the work of development workers to advise on a staff structure across Derbyshire that could deliver high quality funding and management advice services.

· Continue discussions at DIC (or with CVS network ) on best staffing model for an improved FaMa service across the county, using this report as a basis for discussion and continued support to meet the targets that were not met.

· The steering group of the Derbyshire Infrastructure Consortium is asked to delegate responsibility to a working group of its choosing to begin discussions with local authorities and PCT’s regarding flexibility in funding, to recognise cross boundary activity for the future provision of funding and management advice services for the county, using the provision of Derbyshire4funding as a base for the discussion.

· Assess the quality of services to which we would ideally signpost clients and compile this information as a source of reference.

· Future support of a network for development workers to enhance the value gained from working together and understanding the different models for development services (Derby CVS has secured £5,000 from the Governance Hub to support a network for development worker in the county up to 31 March 2007).
Rachel Hayward, Development Team & HR Manager, Derby CVS Ltd

Contents












Page

Introduction









1

Background to project








1 - 4

Project Outputs and progress







5-  8

Budget










9

Conclusions









9

Recommendations








10

Appendices


Appendix 1








11


Appendix 2








12 - 19

Introduction

This reports concerns the findings, conclusions and recommendations following a project supported by the DIC to enhance Funding Advice and Management Advice (FAaMA) Services in areas in Southern Derbyshire.  Whilst the proposal was supported by the Derbyshire Infrastructure Consortium as a whole it specifically involved:

· Erewash  - Erewash Voluntary Action

· Amber Valley - AVCVS

· Derby City – DCVS and DMN

· South Derbyshire - SDCVS

· Derbyshire Dales – DDCVS

This group of Local Infrastructure Organisations (LIO’s) emerged naturally as an obvious coalition mainly due to their proximity and an assumption that other groupings would be either too large for the provision of a local service or too small to reflect the concerns of the Change Up policy. 

Background to the project

The Need

In survey work done to prepare the IIP, LIO’s across Derbyshire identified the provision of funding advice and management advice as one of the most important services to VCS groups. It was second only to the provision of information and signposting activity relating to all policy matters.  This point is reflected in local survey work.  For example a survey of capacity building services in the Normanton area of Derby City by DCVS, showed that a majority of respondents ranked funding and management advice as their most important need (it should also be noted that the VCS groups in this area are predominantly BME orientated groups).

Summary of purpose, outcome and measures of success

The main purpose of the proposed initiative was to:

Provide more and higher quality funding and management advice to voluntary and community groups providing services to people in Southern Derbyshire. 

Government is strongly committed to promoting a vibrant and healthy voluntary and community sector.  It sets out this commitment in Next Steps for Compact. DIC shares this commitment.  There is also consensus that this overall (or first tier) outcome cannot be achieved unless voluntary and community groups have a good chance of getting and using good quality funding and management advice.

This involves developing and funding a changed and more sustainable pattern of funding and management advice in the South of the County.  The criteria that these changes were to meet were identified as follows: 

· We work with our customers to evaluate the effectiveness of our services.

· We build on what we have already got.

· We develop resources that can be shared.

· Those agencies that have well developed services enhance and extend these to either cover an area where there are gaps or by sharing expertise and empowering a partner to do likewise.

· We look for economies of scale and cost effective solutions – we take advice on how ICT may be able to help us here.

· We set standards to determine the quality of the re-configured services.

· We adopt an empowerment approach based on service agreements.

· We signpost to services where we are not expert – provided we are sure that the agency we are signposting to is expert and can cope with the demand.

· Hard to reach groups eg BME groups and groups in rural areas - are proactively prioritised on the assumption that they have had relatively little service to date.

· We record our learning as we progress.

· We remain open to the prospect of using expert help to develop our approach.

· We want to benefit from and complement the work of the National Finance Hub.

Key Definitions – second tier outcomes

Agreement on what funding advice and management advice means in practice cannot easily be assumed – it is clear from DIC discussions about this topic that there is not one obvious and shared definition and that the roles are often combined and interlocking.  Taking this into account, the project used the following broad definitions.

Broadly speaking, comprehensive high quality Funding and Management Advisory service would deliver the following second tier outcomes:

Funding Advice

1 Accurate, continuously updated and complete information sources on funding that may be available to VCS groups in a particular area.

2 A method of storing, retrieving and delivering this information that allows users full and timely access to it.

3 A source of advice that can add value to the search for funding because it/they can explain what funder’s interests, requirements and criteria are likely to mean.

4 The provision of advice in such a way as to enable users to develop their own competence in successfully searching for and applying for funds that they may be eligible to receive.

5 Provide an opportunity for face to face meeting with users in order to assess need, discuss options to meet the need and to signpost to other services.

6 Ensure that potential barriers to a successful bid are removed eg poor governance.

7 A service that allows users full and timely access to the expertise of the funding adviser. 

8 Measurement of the impact of funding advice through tracking of organisations assisted.
9 In the main, this information and advice would cover the following areas:

· Funding from trusts.

· Funding from privately owned companies.

· Funding from statutory agencies.

· Funding from individuals.

· Funding in the form of Interest bearing loans.

· Funding from trading and income generation*.
Management Advice 

This was defined as accurate, continuously updated and complete information sources on best practice and legal requirements for the management and governance of organisations that are not for shareholders entitled to portable profits (sepps).  Broadly speaking these are voluntary, community or social enterprise organisations*.

The project would need to identify a method of storing, retrieving and delivering this information that allows users full and timely access to it.

A source of advice that can enable the users of the information to interpret the best practice and legal requirements so that their organisation can develop and implement the practices and policies needed for compliance. 

The provision of this advice in such a way as to enable users to develop their own competence in successfully searching for, interpreting and using information on good practice and legal compliance in the management and governance of non-sepp organisations.

Generally Management Advice would deliver good quality advice and information on the following:

· The roles and responsibilities – including legal requirements - of non-sepp governing bodies eg Management Committees, Trustee Boards.

· How to do effective business, finance* and strategy planning.

· Appropriate Quality assurance approaches.

· How to manage finances properly*.
·  How to Manage people*– human resources management and health and safety.

· How to manage buildings, facilities and capital assets.

The areas marked with an asterisk and underlined are those areas covered by specific DIC projects, aiming to develop and improve these specialities within Derbyshire.   

The steering group of this project were also aware of the DIC project which was looking at how generic information services can be rationalised and improved and how links could be maintained.  

It was felt at the beginning of the project, that the Derbyshire Infrastructure Consortium itself had a significant role to play in the co-ordination of all projects, to ensure that these areas complement one another and do not overlap to the point of duplication.

It must be noted that the project did not start on time, due to a variety of issues relating to the delayed release of funds, capacity issues and understanding of the project by all participants.  The original commencement date was October 2005, but the project finally began in January and ran until September 2006.  

The first meeting in January spend considerable time reviewing the outputs, outcomes and requirements of the project and in the first instance required all participants to complete a short questionnaire to enable all to understand the various ways funding and management advice services are delivered within the county.

From this, the outcomes were reviewed and re-prioritised on an on-going basis once the project began in earnest.  This project was extremely difficult to commence and keep on track, due to the delay and high expectations of the original bid.  Fortunately the reprofiling was acceptable and the project has made some impact on the FAMAS in the county.

Project Outputs and Progress

To deliver on the project purpose, outcome and criteria the initiative aimed to create these outputs, and meet these targets can be seen in Appendix 2.

The project needed considerable re-profiling which was undertaken on a regular basis to keep up with developments and demands.  The main purchases of the project were (in no particular order):

· Staff time.

· J4B platform.

· High Peak CVS project management time.

· Laptops.

· Training and Roadshows.

These purchases were seen by all members as vital to enable the project to continue and to provide a base line service upon which we could begin to make improvements to provision and reach.

The overall targets of the project were to:

	Increase the volume of FAaMA services to BME groups and Rural Groups by 30% in the first full year of the project (as measured by hours of advice provision related to number of groups advised).


	South Derbyshire CVS

The Change up contribution has meant that SDCVS has been able to increase their capacity to offer funding advice, offer a more in depth and comprehensive service to groups with improved resources.

They received funding to support one day each week (7.5 hours) of dedicated funding advice time. Prior to this project the funding advice work was not specifically funded and formed part of another post. This meant that SDCVS were unable to offer as full a service as they wished.

The project has also meant that they also have improved resources – a laptop which they can use on site with groups to access funding resources and  also use of Derby CVS FIS.  This has greatly strengthened their ‘library’ of resources and improved their service to groups. 

In the period during which a worker was funded the number of groups supported increased by approx 30% (from about 20 groups to 30).

However, because more time was available to work with groups the quality of advice and support was greatly improved. SDCVS has been able to spend more time ensuring that bids are appropriate and well written.  For example, they have worked with two groups to write a comprehensive funding strategies, including looking at community consultation and evidencing need. 

The additional time has also enabled the CVS worker to attend training and briefings which has improved and increased knowledge within the organisation.

Derbyshire Rural Community Council

The funding was also used to support the costs of employing Health and Safety consultants, to run a seminar for Village Hall Management Committees on the new (2006) Fire Safety Regulations.  Held at Pentrich Village Hall on 30th September 2006.

The contribution funds the second of two seminars (the first held at Willington on 22nd July).

It is noticeable that as the 1st October deadline for implementing the new regulations approached many more people booked for the seminar.  The second seminar was therefore a crucial part of DRCC’s support for Village Halls and allowed the RCC to run a second training event attended by 28 people, meaning 43 people accessed the training.

This enabled the RCC Village Halls Advisor to be better equipped to help halls unable to attend the Training Event

The Training Event was also attended by Staffordshire RCC Village Halls Advisor to improve her capacity to help halls in Staffordshire

RCC financial resources were backfilled to enable the Village Halls Service to run a further training event for halls on 7th November 2006 about the Big Lottery Fund Community Buildings Programme.
Derby CVS Ltd

The project has had little direct impact upon the service provision side for Derby CVS, as it has the enviable position of a development team which is fully funded.  However, DCVS has been able to reap considerable benefits from partnership working and the overall learning experience for staff involved.

DCVS has produced new and innovative marketing materials for the project and the health checklist (DCVS own diagnostic tool) will be shared with members as part of the legacies from the project, combining together with the health checklist used by South Derbyshire CVS, to support other development workers in the County.

Erewash CVS

This project was particularly useful in confirming a direction of travel already determined. ie. improving the capacity building side of our work.  The Community Development Officer undertook a successful 3 day OCN in Funding Advice delivered by the Charities Information Bureau in Wakefield and described as the best training she has ever done.

It has led to the CVS revising the job description for the post and then to a re-grading of this post from 1st December 2006.

It provides a research platform that may well prove valuable when negotiating a new Service Level Agreement or contract for this work.

Launch of the Erewash Derbyshire4funding (22/1/07) gives an opportunity to offer an open house surgery to bring together Erewash VCS groups and impart information on the new service and other funding and management issues.  We will also be able carry out health checks on groups who attend.  At the launch 300 groups were advised about the website, 30+ people attended an open surgery and demo of the D4F website.
Derby Community Foundation also attended and spoke to about 8 groups regarding their funding schemes.
Amber Valley CVS

Five funding and training roadshows were delivered, specifically targeting areas of high deprivation.  A total of 56 people attended the roadshows, where one to one advice was given.

AVCVS also drew together the information to support the funding advisors net, FAWNet, and collected the information sources used by development workers, to support them in their work with groups.

	By the end of the third year a service will be established that ensures all VCS groups in the area have the chance to use high quality funding advice services for the following two years.


	The purchase of the J4B platform for Derbyshire has made a considerable step towards partnership working and the future of funding advice and management advice services in the future.  The software agreement has been secured for 2 years, to enable the DIC and relevant CVS Chief Officers to begin discussions with Local Authorities and PCT’s about the future joined-up working of such services in the future.

Together with the newly created Derbyshire PCT is undertaking a review of Sec 28 joint funding for current and new activities delivered by the VCS across the whole county.  Evidence collected will assist negotiators when considering either the contract specification or SLA terms to be determined.  That in turn will influence the services available to groups for the 3 year period from April 2008.

This project assists the VCS in determining full cost recovery and the current real support needs for people delivering this type of work.


Original & Reprofiled Budget

	
	Original Budget
	Reprofiled Budget
	Spend

	Extension of current services
	  £6,000
	£19,750
	£16,917

	Paper/document based information
	    £500
	£1,500
	£1,500

	ICT 
	  £6,500
	£6,500
	£3,719.43

	Diagnostic tool
	  £1,000
	£1,000
	£1,500

	Set standards
	  £2,000
	£1,000
	

	Develop agreements
	  £1,000
	£750
	

	Competencies
	  £2,000
	£1,000
	

	Assuring signposting
	  £1,000
	£1,000
	£1,884.19

	Links with the Hubs
	  £1,000
	£500
	

	Specialisms
	£12,000
	£3,000
	

	Training to LIO’s
	  £3,000
	£3,000
	

	Training for VCS groups
	£13,000
	£8,000
	£1,646

	Evaluation and learning
	  £2,000
	£2,000
	

	Meetings
	
	£1,000
	£1,702.70

	Management cost
	
	
	£2,417.84

	Purchase of J4B
	
	
	£21,737.50

	Total 
	£50,000
	
	£53,024.66

	
	
	
	


Conclusions

It must be noted here that the project began considerably later than planned and therefore, a considerable amount of reprofiling and re-planning had to be undertaken.  The majority of work was undertaken in the later 2 quarters, following planning meetings with the steering group members to ensure all participants understood and agreed on the project outcomes and focus.  Therefore, the project was unable to complete all of the very ambitious outcomes it intended to meet, but some very worthwhile work was completed and is ongoing.

Recommendations

The recommendations of this report are as follows:

· That a working group explore the likely impact of Derbyshire4funding on the work of development workers to advise on a staff structure across Derbyshire that could deliver high quality funding and management advice services.

· Continue discussions at DIC (or with CVS network ) on best staffing model for an improved FaMa service across the county, using this report as a basis for discussion and continued support to meet the targets that were not met.

· The steering group of the Derbyshire Infrastructure Consortium is asked to delegate responsibility to a working group of its choosing to begin discussions with local authorities and PCT’s regarding flexibility in funding, to recognise cross boundary activity for the future provision of funding and management advice services for the county, using the provision of Derbyshire4funding as a base for the discussion.

· Assess the quality of services to which we would ideally signpost clients and compile this information as a source of reference.

· Future support of a network for development workers to enhance the value gained from working together and understanding the different models for development services (Derby CVS has secured £5,000 from the Governance Hub to support a network for development worker in the county up to 31 March 2007).
Appendix 1

Questionnaire sent to participants

1. What do you do/provide?

2. What would you like to provide?

3. What is funded (directly/indirectly) and how much/by whom/timescales?

4. How does a group access your service?

5. Do you monitor your service?  How?

6. How do you use funderfinder?

7. How do you use books and the internet?

8. How much training do you deliver?  What subjects?  Is this directly or indirectly funded?

9. Do you use a health checklist?  How?

10. Do you have a specialism at the moment (you can have as many as you like)?

Appendix 2

	Overall Targets


	Progress
	Notes

	Funding Advice
	
	

	Extend Funding Information Sheet Service across the whole area; using local examples of good practice.


	All participants received the FIS sheets from Derby CVS for the next 2 years. 
	

	Ensure comprehensive document and paper based resources are held by all outlets for funding advice including libraries.
	Amber Valley CVS undertook a considerable exercise to collect all paper based sources of information used by Development Workers and circulate this list to all participants (this covers management and funding advice information).

Also contracted High Peak CVS to design a funding advisors net to support sharing of information across organisations.  Amber Valley CVS information feeds into this platform.
	This piece of work will be finalised after the end of the project – this has taken considerably more time than anticipated due to delayed responses to information sought and staff changes.



	Extend and improve computer based funding advice resource across the whole of the area; ensure these are comprehensive and take account of local funding opportunities.
	Exploration of the J4B and Grantfinder systems was undertaken and J4B platform was purchased for 10 members of the DIC.  High Peak CVS were contracted to project manage a successful development and implementation of the Derbyshire4funding platform.

Fundingnet was set up via the DIC email network to promote the joint working and information sharing between development staff who undertake funding advice work.

3 laptops were purchased to support outreach work for Derbyshire Dales, Erewash and South Derbyshire.


	Project management, training and full implementation of J4B was staged and is due for completion in November 2006.

	Target those agencies with which we would want to work pro-actively on the basis of their ‘hard to reach’ status and/or the opportunities they may immediately have.
	Promotional literature produced by DCVS for specific members of the steering group.

Amber Valley and Derbyshire Dales have received funding to promote their service via outreach roadshows.


	This item was not fully explored.

	Develop/agree an evaluation process based on customer service and satisfaction approach – this will include selecting the best elements of our diagnostic tools to create a unified approach for assessing needs and developing plans of action.


	Discussion at steering group meetings, and DCVS and SDCVS use healthchecks which will be shared with the group.
	This item will be taken forward by the Governance Hub funded Derbyshire Infrastructure Development Workers Network (DiDWN).

	Set standards for all aspects of the advice service.


	
	To be incorporated into DiDWN meetings.

	Develop an agreement to cover the provision of intensive/extended/ one on one advice giving.


	Not fully explored
	

	Adopt competencies for advice staff that will be focused around working successfully with clients to empower them to search for their own funds.


	Links to the SkILD programme and the competency framework for Development Workers which was in progress.
	Amber Valley CVS played a full role in development of the SkILD competencies.  Future links to DiDWN.

	Assess the quality of services to which we would ideally signpost clients. Compile this information as a source of reference.


	Discussions took place regarding the use of the NAVCA quality framework, but this item was not fully explored.


	

	Establish and use strong links with relevant regional and national developments particularly the benefits and services that will be offered by the national Change Up hub on financing for the VCS.
	Links with the Hubs were on going.
	

	Develop specialists and specialist resources within the service on the following areas:

· Funding from Trusts

· Funding from privately owned companies or sepps

· Funding from regional and national statutory agencies; contracts, grants, SLA’s

· Funding from individuals

· Funding in the form of interest bearing loan
· Funding for economic development.
	Demand for developing specialisms was low due to the need to provide salary support for members, who without this financial support, would not have been able to continue to provide their services nor participate in the project.

Financial support given to South Derbyshire CVS and
Derbyshire Dales CVS to continue the employment of their development worker/s.
	Erewash unable to increase its existing 30 hours a week even short term due to a lack of sustainable funding.



	Deliver training to advisers and LIO’s so that they have the competencies needed to provide the inputs and generate the outputs.

Two key areas for competence development will be around:

Training for advisers to ensure they can build the skills, knowledge and confidence of FLIO personnel resulting in the latter being less reliant on as much intensive help from advisers in the future

Organising and/or deliver training to VCS/FLIO organisations to deliver the outputs.  This training will cover:

Assessing the needs of VCS service users (the basis for sustaining and improving services or creating new ones)

Creating a funding and fundraising strategy for VCS.

How can the National Hub on financing help?

We can signpost you on to other resources…which ones and why?

What do VCS groups need to do to stand a good chance of getting funding from; Trusts; Companies; Statutory Agencies; Individuals; Lenders (each of these areas would be treated separately when specialisms had been developed).

Agreements for funding; what do they mean and which ones should VCS organisations ask for?

Procurement and Commissioning – how is it done and how can VCS organisations join in the processes?

Training around specific big initiatives eg Futurebuilders.
	Training was investigated for funding workers from Fit4funding, but due to the purchase of J4B, and the significant cost of this training, it was not prioritised.

Training sessions for the following areas/participants were funded from this project:
Fire Safety Risk Assessment for Village Halls – Derbyshire Rural Community Council

What’s new in employment law – Derbyshire Dales

Funding Workshop – Derbyshire Dales

Roadshows – South Derbyshire and Amber Valley


	

	Management Advice


	
	

	Extend Management Information Advice across the whole area; using local examples of good practice.
	Financial support given to 

· South Derbyshire CVS

· Derbyshire Dales CVS

to continue the employment of their development worker/s.
	Provision of extra resources to deal with enquiries from groups.



	Ensure comprehensive document and paper based resources are held by all outlets for management advice including libraries
	Incorporated into the Amber Valley CVS exercise.
	

	Extend and improve computer based advice resource across the whole of the area; ensure these are comprehensive and take account of any relevant local characteristics.
	Not progressed.
	

	Target those agencies with which we would want to work pro-actively on the basis of their ‘hard to reach’ status and/or the opportunities they may immediately have.
	As funding advice targets
	

	Develop/agree an evaluation process based on customer service and satisfaction approach – this will include selecting the best elements of our diagnostic tools to create a unified approach for assessing needs and developing plans of action.
	As funding advice targets.
	

	Set standards for all aspects of the advice service
	As funding advice targets.
	

	Develop an agreement for the provision of intensive/extended/ one on one advice giving.
	As funding advice targets.
	

	Adopt competencies for advice staff that will be focused around working successfully with clients to empower them to give advice to their organisations
	As funding advice targets.
	Amber Valley CVS committed staff time to SKiLD developments.

	Assess the quality of services to which we would ideally signpost clients.  Compile this information as a source of reference.
	As funding advice targets.
	

	Develop a training programme for all advisers.
	Not progressed.


	Links to DiDWN.

	Establish and use strong links with relevant regional and national developments particularly the benefits and services that will be offered by the national Change Up hub on Governance.
	
	

	Develop specialists and specialist resources within the service on the following areas:

Boards and Committees – what should they be doing and how should they do it?

Constitutions and memoranda.

Starting a new group and deciding its format.

Developing organisational strategy.

Business planning.

Monitoring and evaluation.

Making meetings work.

Essentials of good decision making.

Project Management.

Promoting the organisation.
Quality assurance.
Managing services (not widgets) – customer services.
	Not progressed.
	Amber Valley CVS have set in motion a programme of review of factsheets, circulated through the information officers network.

	Deliver training to advisers and LIO’s so that they have the competencies needed to provide the inputs and generate the outputs. Two key areas for competence development will be around:

Training for advisers to ensure they can build the skills, knowledge and confidence of FLIO personnel resulting in the latter being less reliant on as much intensive help from advisers in the future.

Organising and/or deliver training to VCS/FLIO organisations to deliver the outputs.  This training will cover the specialist areas given above.
	Not progressed.
	

	Training around specific big policy changes eg news forms of charitable organisations.


	Not progressed.
	



