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BME Mapping Research Final Report
covering the city of Derby and surrounding districts of Southern Derbyshire

INTRODUCTION

The government launched a consultation on its £93 million investment plan up to March 2006 for the voluntary and community sector in September 2003 as part of the outcomes of its cross cutting review in 2002. The government recognises that the current VCS infrastructure could hinder voluntary and community groups’ involvement and capacity in delivering public services. In view of the fact that the recent government policy has repeatedly acknowledged the crucial role that the voluntary and community groups could play in delivering public services, the government has allocated ‘£2.4 million Development Fund to support early development and partnership work in areas where little or no infrastructure exists, and a £3.8 million Exemplar Fund to support early work on proposals and feasibility studies for innovative projects and new ways of working’ (Voluntary Sector, NCVO, October 2003). 

The government is expecting key outcomes from the £93 million investment plan for the voluntary and community sector over the next two years. Not surprisingly, these key outcomes will include the development of greater professionalism, the reduction of voluntary organisations’ and community groups’ dependence on grants, and eventually the enhancement of VCS groups’ capacity to tender for the delivery of public services. 

Under the current socio-political climate with the introduction of new government policies, BME groups like other voluntary and community groups need to consolidate and further enhance their organisational development and capacity to meet future challenges ahead of them.

As a result, through the Derbyshire VCS Infrastructure Consortium, the Derby Millennium Network’s (DMN) BME mapping proposal, covering Derby city and other parts of the Derbyshire county – except North Eastern Derbyshire, was selected to carry out the commissioning work for GOEM as part of the early exemplar work that the government intends to undertake. Simultaneously, the BME Mapping and Exemplar Project proposal covering North Eastern Derbyshire (Chesterfield, North East Derbyshire and Bolsover) submitted by Links was also selected to undergo a comprehensive countywide research into the support and developmental needs of BME community groups across Derbyshire.

It is therefore important that the two mapping projects in Derbyshire can provide a clear picture that reflects the current position of BME groups and the type of advice and support services that local VCS infrastructure bodies can offer to enhance their organisational development and capacity. 

Unfortunately, just before the commencement of its mapping project, DMN encountered numerous unexpected problems which would drastically delay the completion of the project. Under the circumstances, the Derbyshire VCS Infrastructure Consortium’s Steering Group was placed in a position to come up with prompt, culturally sensitive and practical solutions to tackle such an unforeseen challenge. This was mainly due to the fact that if no appropriate solution was devised, it was likely that GOEM would withdraw the offer of the funding allocated towards the mapping project proposed by DMN.

After many thorough discussions and active consultations with its members, the Derbyshire VCS Infrastructure Consortium’s Steering Group, with the permission of GOEM, eventually decided to ask Links to extend its mapping project’s geographical boundaries in order to cover the city of Derby and other parts of the county which was originally proposed by DMN. To ensure the continuous participation of DMN, Links was asked to embed a key fundamental principle, which was to work closely with and involve DMN as far as reasonably possible throughout the mapping process. As a result, Links and DMN have established a strong joint partnership in approaching this mapping project in a culturally sensitive manner by building upon both organisations’ expertise and knowledge about the issues concerning BME groups. This has proved to be tremendously valuable in securing the wider participation from BME community groups in the mapping project.

AIMS

This research report has been commissioned by the Government Office East Midlands (GOEM) via the Derbyshire Voluntary and Community Sector (VCS) Infrastructure Consortium to map the changing advice and support needs of Black and Minority Ethnic (BME) community groups in the city of Derby and other parts of Derbyshire county, except North Eastern Derbyshire (Chesterfield, North East Derbyshire and Bolsover), which is already covered by Links’ original mapping project proposal. 

A key advantage for Links to carry out both of the mapping projects is that the principle focus and approach of both studies are identical. For example, the primary focus of both studies is to identify the specialist advice needs, e.g. accountancy, financial planning and management, business planning, legal matters etc, of BME community groups. Ultimately, this research report will formulate an action plan that will complement the findings and recommendations of its sister project in North Eastern Derbyshire.  The recommendations of both studies will then contribute towards the formation of the first Infrastructure Investment Plan (IIP) for the VCS infrastructure bodies in Derbyshire which will subsequently enhance the support infrastructure for BME groups across the county. 

METHODOLOGY

Forty representatives from 25 BME groups had participated in the project’s interviews and two focus groups.  

Two focus groups were carried out with the attendance of 15 representatives from 12 BME groups including those self-help or volunteer-led community groups and the newly emerging groups representing the refugee and asylum seeking communities in Derby and surrounding districts in southern Derbyshire.

The mapping research has been conducted through using a structured questionnaire to interview representatives of BME community groups, as well as the facilitation of two focus groups to gauge the BME groups’ views regarding existing services provided by local VCS infrastructure bodies and their appropriateness.

The questionnaire was devised to include all the local VCS infrastructure bodies operating or serving voluntary and community groups in the city of Derby and surrounding districts in southern Derbyshire.  

The local VCS infrastructure bodies operating in the city of Derby and surrounding districts in southern Derbyshire identified for the purpose of this mapping research were predominately based upon the insight local knowledge provided by DMN. These are the Derby CVS, Derby Millennium Network (DMN), Derbyshire Rural Community Council (DRCC), CETA St James, Third Wave, and the Derby Racial Equality Council.  The reasons for the inclusion of these infrastructure bodies were: to determine BME groups’ awareness of the services that are available from these bodies; whether BME groups are using the services offered by these bodies and the level of service satisfaction; to provide explanations where there is a lack of service take-up; to discover the barriers preventing BME groups from accessing the services of these bodies where difficulties have arisen.  

The mapping research respondents were identified primarily through DMN’s database. In addition, Derby CVS assisted the project by providing a list of contact details for BME groups operating in the city of Derby. For the purpose of inclusiveness, the project also contacted High Peak CVS, Erewash CVS and Amber Valley CVS regarding potential contacts for BME groups in their areas they may have. High Peak CVS has stated that there is currently no contact available within the local BME communities for interviewing. However, there is at present a survey being carried out by the University of Derby in the High Peak areas to identify the needs of BME communities. It is hoped that when the survey is completed that a new group may emerge to represent the needs of BME communities. 

In terms of Erewash and Amber Valley, the project’s lead researcher was informed about the existence of a community support group named “EKAWAZ” which has a specific focus on tackling racial harassment issues against BME traders. During the beginning of the project, the project’s lead researcher approached both Erewash CVS and Amber Valley CVS, however neither of these two organisations had any contact details for this group. Eventually, with the support of DMN and a colleague in the Derbyshire County Council, the project’s lead researcher was able to get hold of the contact number of the group’s chairperson and an interview was subsequently arranged and carried out. 

1. Background information about the BME groups

1.1 Existing BME groups 

The following are the details of the 25 BME groups that had participated in the project’s interviews and/ or focus groups.  Table A below summarises the main activities and length of establishment of each group.

Table A: BME groups’ activities and length of establishment

	No.
	Group
	Summary of main services/ activities
	Length of establishment

	1
	Amnesty Congo Support Group
	Provides advice and signposting services & ESOL classes to Congolese people.
	 1 year

	2
	Asian Advisory Service
	Provides community education, information and advice. 
	15 years

	3
	Chinese Elderly Advocacy Group
	Provides luncheon club sessions, information and social care support to Chinese elderly people. 
	  9 years

	4
	Derby Aekta Carers Group
	Promotes day care and referral services and offers learning opportunities to Asian people with learning difficulties/ disabilities and their carers. 
	  5 years

	5
	Derby Afro-Caribbean

Mental Health Association (DACMHA)
	Provides information and support on mental health related issues for members of the African Caribbean community.
	20 years

	6
	Derby Asian Arts
	Promotes Asian culture through means of music and dance.
	 9 years

	7
	Derby Bosnia-

Herzegovina Community Association
	Provides general advice, signposting, counselling, translating and interpreting services, ESOL classes, promote and preserve the Bosnia-Herzegovina culture.
	 9 years

	8
	Derby Chinese School
	Provides Chinese classes to young Chinese.  
	15 years

	9
	Derby Irish Association
	Promotes the cultural heritage of and provides support to the Irish community. 
	19 years

	10
	Derby Surtal Asian Arts
	Promotes Asian performance arts. 
	  9 years

	11
	Derby West Indian Community Association 
	Provides information and support on educational, social and cultural related matters for members of the West Indian community.
	40 years

	12
	Derbyshire Chinese Welfare Association
	Provides information, advice and support on health, educational, housing and welfare related matters to members of the Chinese community.
	20 years

	13
	Derbyshire Gypsy Liaison Group (DGLG)
	Provides services in promoting equal access to education, health care, and land registration for caravan sites.
	17 years

	14
	EKAWAZ
	Provides support to BME traders in tackling racial harassment issues.
	 2 years

	15
	Hadhari Project
	Provides luncheon club sessions and social clubs for the elderly, social care related services, and a drop-in centre for elderly members of the African Caribbean community.
	20 years

	16
	Indian Community Association
	Provides educational activities, luncheon club sessions for the over 60’s and an information service. Also, it runs a Women’s Group and Men’s Group.
	20 years

	17
	Indian Friendship Society
	Provides mutual support to members of the Indian community and promotes Indian culture, friendship and racial harmony.
	10 years

	18
	Karma Nirvana Refuge
	Provides emotional support, refuge provision, drop-in advice and outreach service for South Asian Women.
	 9 years

	19
	Pakistani Community Centre
	Provides day care and luncheon club facilities, and runs an elderly friendship society.
	21 years

	20
	Persian Cultural Association
	Provides advice and support services, cultural and educational activities to the Persian community.
	 1 year

	21
	Raunak Group
	Provides support to Asian and other BME women who suffer mental health and domestic violence problems.
	  3 years

	22
	Sahahra 
	Provides support and culturally appropriate services to Pakistani elders including halal luncheon sessions.
	10 years

	23
	Sanjha Group
	Provides support to elderly members of the South Asian communities.
	  5 years

	24
	Shakti Arts Dance Group
	Provides youth club sessions and awareness of Asian culture through dancing and music lessons to young people.
	  8 years

	25
	Umoja Women’s Group
	To help women and children integrate in the community, focussing mainly on Asylum seekers and refugees through educational skills and fun.
	  3 years


1.2 The geographical coverage of BME groups 

Of the 25 groups that participated in the mapping research, only one group (EKAWAZ) operates outside the city of Derby and its geographical coverage is in the districts of Amber Valley and Erewash. The remaining 24 groups cover the city of Derby and would be prepared to serve clients living in other parts of the Derbyshire County, apart from Karma Nirvana Refuge, which has a national remit with its head office based in London.  Whilst the Derbyshire Gypsy Liaison Group (DGLG) also covers the rest of the Derbyshire County including Derby city and other parts of the East Midlands region. The reason that these groups have such a large geographical coverage is because there aren’t any similar community groups in those (mainly semi-rural or rural) areas, with the exception of those operating in North Eastern Derbyshire, to serve members of the respective BME communities. 

All the groups are constituted with a Management Committee. Ten out of the twenty-five groups have been established for 15 years or more.  Whereas, another ten out of the twenty-five groups surveyed have been established between 5 and 10 years. The remaining five groups have only been established between 1 and 3 years. Groups classified in the latter category also include the newly emerged refugee/ asylum seeker communities.  

1.3 Current funding

In terms of how each organisation is financially supported, it is interesting to discover that there is such a diversity amongst different BME groups. For instance, the West Indian Community Association, Hadhari Project, Karma Nirvana Refuge and Pakistani Community Centre receive a reasonable amount of recurrent funding from Derby City Council towards its core costs including general running and staff salaries. In addition, the West Indian Community Association and Pakistani Community Centre also receive funding from the Derbyshire Learning and Skills Council towards specific learning related project activities. Whereas, the following community organisations receive a relatively small grant, ranging from £300 to £3,300 per annual, from either Derby City Council or Central Derby Primary Care Trust towards their general running or specific project costs. These are the Derby Bosnia-Herzegovina Community Association, Derbyshire Chinese Welfare Association, Indian Community Association, and Derby Surtal Asian Arts. 

Apart from that, Karma Nirvana Refuge and Derbyshire Chinese Welfare Association also receive funding from Central Derby Primary Care Trust and other charitable trusts towards the delivering of specific project activities ranging from improving access to primary health care services to providing culturally sensitive information and support to certain disadvantaged sections of the respective communities.

In contrast, most of the smaller or less established groups such as the Chinese Elderly Advocacy Group, the Derby Afro-Caribbean Mental Health Association are currently not receiving any longer term (3 years or more) financial support from any funding body at all. Instead, some smaller groups tend to rely upon some one-off grants to carry out specific project activities from local statutory funders and charitable trusts.

Similarly, although they do have service users who live in the city of Derby, the Derbyshire Gypsy Liaison Group (DGLG) does not currently receive any funding from Derby City Council, Central or Greater Derby Primary Care Trusts. However, they do receive financial support from Derbyshire County Council and Chesterfield Borough Council to pay for the group’s operational running costs, as well as other one-off funding sources from other local funders such as the Derbyshire Community Foundation, the Primary Care Trusts in North Eastern Derbyshire, North Derbyshire Voluntary Action, to deliver specific projects or services. 

Twelve out of the twenty-five groups interviewed have either part time or full time paid staff in providing activities and services for their target groups. These include the West Indian Community Association, Hadhari Project, Karma Nirvana Refuge, Pakistani Community Centre, Derby Bosnia-Herzegovina Community Association, Derbyshire Chinese Welfare Association, and Derby Surtal Asian Arts etc. The remaining groups mainly rely on volunteers or occasional one-off fundings to carry out services and activities to meet the needs of their target communities.

2. Organisational Needs

2.1 Organisational development needs

BME groups have similar needs in organisational development and sustainability as other groups in the voluntary and community sector. However, there are additional needs that are specific to BME groups. For example, more often than not, policy makers and/or funders (especially those in the statutory sector) tend to play the “number game” with BME community groups. 

This “number game” approach employed by many policy makers and/or funders has jeopardised many BME community groups’ organisational development. 

According to the 2001 Census, the total population of BME communities in the city of Derby is 27,827 and across Derbyshire including Derby is 38,640. The total BME population across the whole of Derbyshire only represents 4% of the overall population. It is important to recognise that within this 4% figure there are many ethnically and culturally diverse BME communities that may have different needs as a result of the linguistic and cultural barriers they face on a daily basis. Regardless of the size of the different BME communities, their needs should not be marginalised or ignored by policy makers and/ or mainstream service providers. Instead of measuring solely on the quantity aspect, all public bodies must ensure the quality of their service delivery to all members of the society is inclusive. It is particularly important with reference to the introduction and implementation of the Race Relations Amendment Act 2000, that all public bodies must promote racial equality and eliminate all forms of racial discrimination in service delivery as well as employment practice.

As a result of the population of BME communities being comparatively smaller to their white British counterparts, it has significantly contributed towards the difficulty for many BME groups in securing sufficient funding sources to enable their organisational development. Such an issue is particularly prominent and tends to have far-reaching impacts on those smaller BME groups often regarded as ‘the minorities within the minorities”. 

Another key issue faced by BME community groups tends to be the difficulty in recruiting skilful and knowledgeable people from BME communities to sit on their management committee.

On the whole, it is often the case that management committee members of BME groups tend to be members of the respective communities. This could be explained by the fact that BME groups, like many community groups of special interest, tend to be community-led and based organisations which came into establishment as a direct result of the socially constructed inequalities faced by respective BME communities. Arguably, the establishment of any BME group was/is driven by factors such as the experience of not being able to access mainstream services, institutional racism as described by the Macpherson Report and marginalisation by policy makers.

The current phenomenon in the BME sector in Derby, and indeed across Derbyshire, is that the majority of committee members of the BME groups, particularly those less established and newly emerged groups, have limited skills and knowledge in different community and voluntary sector management areas in spite of being, in many cases, extremely involved and having very committed and supportive attitudes towards their own community groups. This has, in turn, hindered the organisational development of many BME groups.    

In general, the majority of the respondents have indicated that they require professional advice, expertise and practical support in forming strategic plans for future development, developing policies and procedures in compliance with current legislation including health and safety, data protection, charity law, the protection of those who deem to be vulnerable in our society such as children and elderly people, and general equality issues, etc. 

More importantly, the mapping project also identified that there is a strong need to provide intensive practical support, expertise and advice in forming fundraising strategies and writing funding bids to enable BME groups to secure longer term/ more stable funding sources to enhance their organisation’s capacity as well as to facilitate their organisational development.   

In contrast to their counterparts in North Eastern Derbyshire, those respondents who represented BME groups in Derby City and other parts of Derbyshire had provided somewhat more diverse responses to the question regarding their understanding of legal obligations and responsibilities of committee members as indicated in Chart 1 below. Having said that, there are still 48% of respondents who expressed that they either have no, or have very little understanding. 

Chart 1.
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In addition, DGLG has indicated they need advice and support on planning matters with particular reference to planning regulations regarding caravan sites for members of their target community.

In terms of difficulties faced by BME groups in relation to organisational development, the most common issue faced by all BME groups who participated in the project is the lack of funding, or not having stable funding to sustain and develop their groups. 

2.2 Service development needs

With reference to service development, the respondents have indicated that they require advice and support in devising strategic or business plans to enhance their organisations’ capacity in meeting the needs of their target communities. In particular, many have expressed concerns on how to best gather evidence of needs before making an application to relevant funding bodies. 

A major difficulty faced by BME groups in connection with service development is securing sufficient funding sources to deliver the services. As shown in Chart 2, 80% of those respondents surveyed have indicated that fundraising or writing funding bids is the main problem that they regularly encounter. This is partly due to most of the groups not being very familiar with funding sources available and/ or the criteria for different funding sources. Another issue discovered in relation to service development is that approximately two-thirds of those surveyed do not have a long-term or an up-to-date strategic business plan and had expressed desire to have one. The main reasons for those surveyed to have such a high level of support needs in fundraising and strategic planning are due to not having sufficient time, skills, knowledge and/ or expertise in writing funding bids and producing strategic business plans. Other areas of support need identified included policy development, project management, financial management and human resource management, as well as monitoring and evaluation.

Chart 2.
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3. BME groups and local VCS infrastructure bodies 

The government defines VCS infrastructure as:

“VCS infrastructure provides support for organisational capacity, a     

  voice for VCOs and access to representation and policy making”.   





     (Source: Derbyshire Action Plan 26/04/04, Flying Giraffe Ltd)

3.1  Working relationships with VCS infrastructure bodies

The mapping research sought to establish the respondents’ knowledge of local VCS infrastructure bodies, in terms of whether they had heard of or accessed a service from any of the local infrastructure bodies, and if so, whether they were satisfied with the service received.  The local VCS infrastructure bodies covering Derby city and surrounding districts in southern Derbyshire are: 

· Derby CVS

· Derbyshire Rural Community Council (DRCC)

· CETA St James

· Third Wave

· Derby Racial Equality Council

· Derby Millennium Network (DMN)

Of the respondents surveyed, the most heard of VCS infrastructure bodies of the six bodies listed in the survey questionnaire are Derby CVS, Derby Millennium Network and Derby Racial Equality Council.  From which, the Derby Racial Equality Council has been identified by the respondents as being a specialist agency that deals specifically with racial equality, discrimination and harassment issues. Therefore, according to the respondents, the Derby Racial Equality Council is not deemed to be an agency that would provide general support on the development and management of BME groups.

Instead, focus was placed on the two key bodies being Derby CVS and Derby Millennium Network. More than two-thirds of those respondents stated that they have heard of the two infrastructure bodies – Derby CVS and Derby Millennium Network, and have used their services.  However, only 13 out of the 27 respondents (48%) stated they have heard of and used the services of Derby CVS, were satisfied with the service they received. Over 50% of those who had accessed services at Derby CVS felt that they were dissatisfied with the services provided due to the following respondents’ comments:

· ‘No practical support and insensitive to the cultural needs of the group.’

· ‘Submitted a partnership bid without consultation with the group concerned.’

· ‘Not helpful and not supportive at all to our group.’

· ‘The quality of the service varies - depending upon which staff you speak to.’

· ‘When we have shared information the confidential was breached.’

· ‘No real help provided.’

Whereas, 12 of the18 respondents (66%) stated they have heard of and used the services of the Derby Millennium Network were satisfied with the service they received. A third of those who had accessed services at Derby Millennium Network felt that they were dissatisfied with the services provided due to the following respondents’ comments:

· ‘Not doing enough, need to offer more services in meeting the management and development needs of BME groups.’

· ‘Not having the capacity to provide services that can meet the needs of our group due to lack of resources.’

In addition, a vast majority of respondents have also expressed that they are either uncertain of services available from other local VCS infrastructure bodies or would not use some of the existing provisions.  This is also true in cases where respondents have heard of those local VCS infrastructure bodies, but are still unclear of the services offered by these infrastructure bodies or do not believe that the services are relevant to their needs, because of the lack of information available and/ or due to the lack of capacity to deliver a high quality service.   

The following are the reasons, highlighted by respondents, for not using services of infrastructure bodies:

· No need to use CETA because their services are not suitable for our group.

· Not heard of CETA before.

· Not sure what services CETA offer.

· No need to use Derby CVS because their services are culturally sensitive to our group’s needs.

· Derby CVS is not very responsive.

· DMN does not have the capacity to deliver services to meet our needs.

· DMN is not doing enough to assist minority community groups by offering practical support such as help in writing funding bids and producing business plans.

· We have to use no need to use the services of Derby REC. 

· Derby REC is not very helpful.

· Not heard of DRCC before.

· Not sure what services DRCC provides are relevant to BME groups.

· Not sure what services Third Wave provides.

· Not heard of Third Wave before.

The responses gathered from those surveyed are reflected in ‘Table B: Number of respondents who have heard of and used the services of local VCS infrastructure bodies’, and ‘Table C: Service satisfaction or dissatisfaction and nature of advice and support’. 

Table B: Percentage of those surveyed have heard of and used the services of local VCS infrastructure bodies.

	Infrastructure Bodies 
	No. of respondents surveyed have heard of 


	No. of respondents surveyed have not heard of


	Of those respondents who have heard of, the actual number who have used their services    


	Of those respondents who have used their services  & were satisfied 
	Of those respondents who have used their services  & were dissatisfied

	CETA St James


	21
	19
	6
	3
	3

	Derby CVS


	40
	0
	27
	13
	14

	Derby Millennium Network


	30
	10
	18
	12
	6

	Derby Racial Equality Council


	30
	10
	6
	4
	2

	Derbyshire Rural Community Council


	13
	27
	1
	1
	0

	Third Wave


	10
	30
	1


	1
	0


Table C: Service satisfaction/ dissatisfaction and nature of advice & support

	Infrastructure Bodies 
	Nature of advice and support services received
	Reasons for service satisfaction


	Reasons for service dissatisfaction

	CETA St James


	· Networking

· Room hire

· Business plan


	Good response and supportive.


	Services not appropriate to group’s needs.

	Derby

Millennium

Network


	· Fundraising

· Networking meeting                                                                  

· IT support

· General management support

· Funding information

· Policy information

· Constitutional matters

· Support & advice on organising AGM

· Group formation


	Practical support sensitive to the group’s needs.

Well organised.

Positive response.

Culturally sensitive.

Good information and supportive.

Supported our group in getting a base.

Supported our group in securing funding. 


	Need to offer more services in meeting the management and development needs of BME groups.

Not having the capacity to provide services that can meet the needs of our group due to lack of resources.

	Derby CVS


	· Business planning

· Fundraising

· Funding information

· Human resource management

· Roles and responsibilities of committee

· Group formation

· Employment relations

· Staff management

· Partnership bid

· Policy information

· Constitutional issues


	Good quality service & professional. 
Quite helpful

Good response.

Has the necessary skills and expertise in management. Knowledgeable in human resource management and employment law.

Has given practical guidance to our group.

Had a good experience with them – they helped us with our bid writing.


	No practical support and insensitive to the cultural needs of the group.

Submitted a partnership bid without consultation with the group concerned. 

Not helpful and not supportive at all. 

The quality of the service varies - depending upon which staff you speak to.

Had a very negative experience with Derby CVS.

They put up barriers and have worked against us.

Little support for fundraising.

Our initial experience with Derby CVS has been poor.



	Derby Racial Equality Council


	· Racial equality/ discrimination/ harassment issues


	Not stated

Helpful

Good feedback
	Not keeping the group informed, not effective and not responsive.

	Derbyshire

Rural 

Community 

Council


	· Financial support to travel to London to attend a meeting 
	Appropriate and financial support given 
	(Only 1 respondent had used their service, no dissatisfaction stated).

	Third Wave


	· Free accommodation for 18 months
	Very helpful
	(Only 1 respondent had used their service, no dissatisfaction stated).


3.2 Seeking advice and support from VCS infrastructure bodies

In addition to the respondents’ knowledge and experiences of service received through accessing services from the VCS Infrastructure bodies as stated in Tables B and C, the respondents were asked where they would currently go to seek support and advice services. 

13 out of 40 respondents (32.5%) indicated that they would approach Derby CVS for support and advice services in the following areas:

· Strategic planning, policy formation and developing procedures

· funding information, fundraising and/ or writing funding bids

25 out of 40 respondents (62.5%) indicated that they would approach Derby Millennium Network (DMN) for support and advice services in the areas mentioned above, if it has the capacity and expertise to deliver the service, because of the culturally sensitive ethos of DMN.
18 out of 40 respondents (45%) indicated that they would approach Derby Community Accountancy Service for support and advice services in the following areas:

· book-keeping, financial planning and management

16 out of 40 respondents (40%) indicated that they would either approach internal colleagues/ management committee members or a private consultant for support and advice services in the following areas:

· strategic planning, policy formation and developing procedures

· funding information, fundraising and/ or writing funding bids
· employment law and human resource management 
None of the respondents made any reference to accessing advice and support services from the remaining local VCS infrastructure bodies, as a result of not knowing what services these bodies offer, being dissatisfied with their services or simply do not see their services being relevant to the development and management of BME groups.

3.3  Future support and advice services for BME groups

An underpinning purpose of the mapping exercise is to recommend a course of action to be delivered by local VCS infrastructure bodies, preferred by BME groups, in supporting BME groups with their future development.  Subsequently appropriate recommendations would then be made to the Derbyshire VCS Infrastructure Consortium, which would go to the Government Office East Midlands (GOEM) to contribute to the Infrastructure Investment Plan (IIP) for the BME voluntary and community sector in Derby and Derbyshire.  The Derbyshire Infrastructure Investment Plan Report  (Derbyshire Action Plan 26/04/04), highlighted the importance to recognise the need to have effective infrastructure support available to help start, grow and develop the voluntary and community sector-

“….the Government’s desire for infrastructure services to the voluntary sector to be comprehensive, delivered at the right level and without unnecessary overlap and duplication”.  

           (Source: Derbyshire Action Plan 26/04/04, Flying Giraffe Ltd)

The respondents were asked to choose one of the following three options, the option that would be most beneficial to each of their own group:

OPTION (a) 

To have a responsive and flexible service sensitive to the needs of BME groups (with specialist and in-depth knowledge and appropriate skills in different voluntary sector management areas) based at an infrastructure body where you can seek and access specialist support, advice and consultancy in dealing with complex issues such as business planning, strategic development, fundraising, financial management, human resource management, legal matters, policy formation, monitoring and evaluation etc, that your group may encounter from time to time.

OPTION (b) 

To have responsive and flexible services sensitive to the needs of BME groups (with specialist and in-depth knowledge and appropriate skills in different voluntary sector management areas) based at different infrastructure bodies where you can seek and access specialist support, advice and consultancy in dealing with complex issues such as business planning, strategic development, fundraising, financial management, human resource management, legal matters, policy formation, monitoring and evaluation etc, that your group may encounter from time to time.

OPTION (c) 
to have a BME support worker employed by an infrastructure body who you can access for support and advice on different generic issues but the worker may need to refer you on to services that would have more specialist and in-depth knowledge and appropriate skills in dealing with complex issues such as business planning, strategic development, fundraising, financial management, human resource management, legal matters, policy formation, monitoring and evaluation etc.

17 out of the 40 respondents (42.5%) chose Option (a): 15 respondents (37.5%) prefer Derby Millennium Network, one respondent prefers Derby CVS and the other one prefers Derby Racial Equality Council to host the responsive and flexible service, sensitive to the needs of BME groups.  The reasons why these groups have chosen Derby Millennium Network, Derby CVS and Derby Racial Equality Council are summarised in the following comments by the groups:

· DMN represents the needs of BME groups, has a BME focus and offers culturally sensitive and practical support to BME groups.

· Derby CVS is helpful, has skilled workers and a great deal of knowledge on voluntary sector.

22 out of the 40 respondents (55%) chose Option (b), also preferring Derby Millennium Network and Derby CVS to host the responsive and flexible services, sensitive to the needs of BME groups.  The reasons why these groups have chosen Derby Millennium Network and Derby CVS are summarised in the following comments by the groups:

· the appropriate skills, qualities, experience and knowledge in working sensitively with BME groups;

· Groups have positive experiences in seeking advice from these two bodies.

One out of the 40 respondents chose Option (c), and prefers Derby CVS to host the service of a BME worker for reasons mentioned above.

4. Conclusion

The research has indicated that a significant number of committee members of BME groups have limited skills and knowledge in the areas of community and voluntary sector management, in spite of being, very involved and having very committed and supportive attitudes towards their own community groups. 

The majority of the respondents have indicated that they require professional advice, expertise and practical support in forming strategic plans for future development, developing policies and procedures in compliance with current legislation including health and safety, data protection, charity law, the protection of those who deem to be vulnerable in our society such as children and elderly people, and general equality issues, etc. The above are the fundamental contributing factors that are currently having an adverse impact on the organisational development of many BME groups. 

In terms of difficulties faced by BME groups in relation to organisational development, the most common issue faced by all BME groups participating in the project is the lack of funding or not having stable funding to sustain and develop. The mapping project identified that there is a strong need to provide intensive practical support, expertise and advice in forming fundraising strategies and writing funding bids to enable BME groups to secure longer term/ more stable funding sources to enhance their organisation’s capacity as well as to facilitate their organisational development.   In addition to hindering the organisational development of many BME groups, the lack of funding issue also means that service development is being held back due to insufficient financial sources to deliver the services. 

The majority of the respondents who participated in the project have pointed out that fundraising or writing funding bids is the key obstacle they face on a regular basis. This is mainly due to most of them not being very familiar with funding regimes and sources available. More importantly, some do not have sufficient time, skills, knowledge and expertise in writing funding bids. Another issue discovered in relation to service development is that the majority of the BME groups do not have any long-term or up to date business plans in place. Overall, having a business plan with a long-term strategic vision and relevant fundraising strategies will enable BME groups to secure sufficient and stable funding to recruit paid staff to further develop their services that would have profound impacts in assisting them to move forward. Based on the data gathered, it is evident that the lack of funding severely restricts BME groups’ ability to develop services in meeting the needs of their target groups.

The research has identified that some BME groups surveyed are unsure of services available from their local VCS infrastructure bodies, dissatisfied with some of the existing provisions or do not see their services being relevant to the development and management of BME groups.  It is also true to say that, in some cases, BME groups have heard of their local VCS infrastructure bodies, but are still unclear of the services offered by these infrastructure bodies or do not believe that the services are relevant to their needs, because of the lack of information available and/ or due to the lack of capacity to deliver a high quality service.   

5.  Recommendations

VCS infrastructure bodies need to make their services more accessible by providing clear information that is sensitive and culturally appropriate to meet the needs of BME groups, so that BME groups can make an informed choice, whether it is appropriate for them to use their services.

With reference to the government’s new policy direction in terms of the role of the voluntary and community sector organisations, VCS groups, including BME community groups, are expected to expand and develop in order to be equipped in the delivery of public services. Therefore it is important that support services from local VCS infrastructure bodies are accessible and appropriate to meet the developmental needs of BME groups.

The BME groups surveyed have chosen all three options made available to them, however for democratic and practical reasons, it is recommended that the following model of local VCS infrastructure support is the best way forward that would benefit the future developments of BME groups:

To have responsive and flexible services sensitive to the needs of BME groups (with specialist and in-depth knowledge and appropriate skills in different voluntary sector management areas) based at different infrastructure bodies (Derby Millennium Network and Derby CVS were the chosen VCS infrastructure bodies to host the services) where BME groups can seek and access specialist support, advice and consultancy in dealing with complex issues such as business planning, strategic development, fundraising, financial management, human resource management, legal matters, policy formation, monitoring and evaluation etc, that your group may encounter from time to time.

The implementation of the above recommendation will be crucial to the future development and capacity building of BME groups in Derby and surrounding districts in Southern Derbyshire. A separate document was written, by the author of this report, during Summer 2004 entitled ‘Proposal: Infrastructure Support for BME groups in Derbyshire’, which had further substantiated the importance of the close partnership between Derby Millennium Network and Derby CVS in establishing and developing a model of infrastructure support that would be sensitive to the needs of BME groups. The proposal document also highlighted how Derby Millennium Network and Derby CVS could further develop their existing capacity to enhance the positive future development of BME groups. (Please refer to the proposal document for further details)

In addition, it may be worthwhile to consider extending the joint partnership between Derby Millennium Network and Derby CVS to include Derby Community Accountancy Service. This is due to the fact that Derby Community Accountancy Service is already funded by Derby City Council to provide support and advice on accountancy and financial management matters for all VCS groups in Derby. Furthermore, 18 out of 40 respondents (45%) indicated that they would approach Derby Community Accountancy Service for support and advice services in the areas of book-keeping, financial planning and management.

With sufficient financial support from the government’s investment plan to the voluntary and community sector, this joint partnership model between Derby Millennium Network and Derby CVS will provide BME groups with the level of advice and support services required to empower and strengthen each groups’ organisational development and capacity in tendering for the delivery of public services in line with the key policy objective of the government’s investment plan.  In the long term, this model will help to create a firm foundation for a strong and robust support structure that would specifically target at BME groups operating within the city of Derby and surrounding districts in southern Derbyshire. BME groups will be empowered to sustain and further develop its capacity to enhance their organisational and service development to meet the future challenges ahead of them under the ever-changing socio-political climate and funding regimes.

APPENDIX A

Final Version

Questionnaire for VCS Infrastructure – Derby BME mapping/Exemplar project

Project Description:

This project seeks to map the changing advice and support needs of BME community groups in the city of Derby and surrounding districts in Derbyshire. 

Aim: 

To identify the advice and support needs of BME groups in North Eastern Derbyshire (Chesterfield, North East Derbyshire and Bolsover) particularly specialist advice needs e.g. accountancy, business planning, legal, planning etc and formulate an action plan for meeting these needs.

SECTION A: Background Information

1. Name of group:______________________________________________________

1a. Legal status: Registered Charity/ Company Ltd by G/ Unincorporated Asso /



  Self-help 


Other, please specify _______________________________________


1b. Is your group formally constituted with a governing document? i.e. a constitution,     

a set of rules of governing or a memo and articles of association.

_________________________________________________________________


      If no, would it be beneficial for your group to have one? ___________________

2. Name of respondent (1):____________________
Position:___________________

    Name of respondent (2):____________________
Position:___________________

3. When did your group start? Year________________

4. Which of the following geographical locations does your group cover? 


City of Derby / South Derbyshire / Amber Valley / Erewash / 

Derbyshire Dales / High Peaks

Other – please specify___________________________(circle as appropriate)

5. Does your group do any work in anywhere else? If so, where?

6. Who are the people (target service users) your group aims to serve?

7. What are the main activities/ services of your group?

8. Does your group have a management committee?

9. How many people does your group have on the management committee? 

10. Are they all members of your group’s target community as stated in Q4?

10a. How skilful, experienced and knowledgeable are your committee members in 

        terms of voluntary sector management issues? Please specify.

11. Does your group have any paid staff? If so, how many? 

12. What is/are the role(s) and responsibilities of your paid staff?

13. How many hours per week do they work?

14.  Does your group have any volunteers other than committee members? If so, how 

       many? 

15. What is/are the role(s) and responsibilities of your volunteers?

16. How many hours per week do they work?

   _________________ per week approx.

17. Does your group pay any expenses? If so, please specify.

SECTION B: Organisational Needs

18. What support needs does your group have in terms of organisational development 

       e.g. developing policies/ procedures / plans in addressing issues such as legal 

       status, employment relations, strategic planning etc?

19. What issues/difficulties, if any, does your group face?

20. Who is/ are responsible for strategic planning and development in your group?

21. What support needs does your group have in terms of service development e.g. 

     developing services to meet the needs of your service users?

21a. What issues/difficulties, if any, does your group face?

21b. Who is/ are responsible for service planning and development in your group?

22. Does your group have a business plan?  

Yes / No 

22a. If yes, what is the duration of your business plan?

22b.Was the business plan produced internally (e.g. by staff or committee 

       members) or by an external agency?

22c. If it was produced by an external agency, please specify._________________

22d. If no, would it be beneficial for your group to have a business plan?

22e. Do you know where and who to seek advice and support to produce a business 

        plan?

SECTION C: Financial information

23.  Which of the following bodies does your group receive funding from?









local authority:      

Derby City Council
 DCC         Other





(specify department)



which one(s)?  ________________________________________________________

(tick as appropriate)

     how much?                                                                                                     One-off
     how much?                                                                                                   for 1 year 

     how much?                                                                                                 for 2 years
     how much?                                                                                                 for 3 years
     how much?                                                                                                    recurrent









    Derby City


PCT/social services:  Central Derby
 Greater Derby
    DCC                Council       Other



           PCT

  PCT        
    Social Services      Social Services
which one(s)?  ________________________________________________________

(tick as appropriate)

     how much?                                                                                                     One-off
     how much?                                                                                                   for 1 year 

     how much?                                                                                                 for 2 years
     how much?                                                                                                 for 3 years
     how much?                                                                                                    recurrent

Charitable trusts: 

which one(s)?  ________________________________________________________

(please specify)

     how much?                                                                                                     One-off
     how much?                                                                                                   for 1 year 

     how much?                                                                                                 for 2 years
     how much?                                                                                                 for 3 years
     how much?                                                                                                    recurrent

Other funding sources:     

                                                  (PCT/SS)             (DCF) 
         
    DCP

 Other

              Small               Community Chest/        (specify)
(specify)



  Grants Scheme   Com. Learning Chest

which one(s)?  ________________________________________________________

(tick/ state as appropriate)

     how much?                                                                                                     One-off
     how much?                                                                                                   for 1 year 

     how much?                                                                                                 for 2 years
     how much?                                                                                                 for 3 years
     how much?                                                                                                    recurrent
24. Who is/ are responsible for fundraising / writing funding bids in your group?

25. Where does your group go for advice and support on funding information, 

       fundraising and/or writing funding bids?

26. Does your group have any financial accounts and financial management system/ 

      procedure in place? 
Yes/ No

26a. If so, are the accounts computerised or manual one?

        Please specify_____________________________________________________

27. Does your group have a budget regarding any spending you may anticipate for the 

      whole period of the financial year?

28. Does your group produce any management accounts?

      (N.B – need to explain to the respondent what management accounts are)

28a. If so, how often do you produce them?

28b. If no, would it be beneficial for your group to have management accounts  

        produced on a regular basis  (i.e. once every month or 3 months)?

29. Who is/ are responsible for financial planning and management in your group?

30. Who keeps the book and who prepares the accounts?

31. Where does your group go for advice and support on book-keeping, financial 

      planning and management?

SECTION D: Monitoring and evaluation

32. Does your group have a monitoring system in place for services and general 

      enquiries? If so, please provide an example.

33. How does your group normally monitor and evaluate the effectiveness and 

      responsiveness of your services or activities? 

34. How often does your group review /evaluate your services or activities?

35. How does your group involve service users in reviewing /evaluating your services  

      or activities? 

36. Who is/are responsible for reviewing /evaluating your services or activities?

37. Where do you normally go to seek advice and support for monitoring and 

      evaluation?

38. How does your group identify the unmet or changing needs of service users? 

39. How well do you know about the legal obligations and responsibilities of 

      community groups and their committee members (or sometimes referred to as 

      “trustees”)?


Not at all
Very little
Fairly well
Very well 


(Please choose one)

SECTION E: Employment

Only answer questions 40 to 43 if your group employs paid workers

40. Who is/ are responsible for human resource management in your group?

41. How well do you or the person responsible for human resource management know 

      about the employment law? How knowledgeable are you? 

42. Has your group ever experienced any human resource management problems?

43. Where do you normally go to seek advice and support for human resource       

      management or employment relations?

SECTION F: Infrastructure bodies

44. Which one of the following infrastructure bodies have you heard of?

Derby CVS– Yes / No

 
Derbyshire Rural Community Council– Yes / No

CETA St James- Yes / No

Third Wave – Yes / No

Derby Racial Equality Council – Yes / No   

Derby Millennium Network– Yes / No

45. Have you used any of the following infrastructure bodies’ services before?

Derby CVS– Yes / No

 
Derbyshire Rural Community Council– Yes / No

CETA St James- Yes / No

Third Wave – Yes / No

Derby Racial Equality Council – Yes / No   

Derby Millennium Network– Yes / No
 

45a. If yes, were you satisfied with the service(s) you received?

(i) Derby CVS-

Nature of advice / support:_______________________________________

____________________________________________________________

Satisfied: Yes/ No?____________________________________________

Reason(s) for (dis)satisfaction:_____________________________________

______________________________________________________________ 


(ii) Derbyshire Rural Community Council–  

Nature of advice / support:_______________________________________

____________________________________________________________

Satisfied: Yes/ No?_____________________________________________

Reason(s) for (dis)satisfaction:_____________________________________

______________________________________________________________


(iii) CETA St James- 

Nature of advice / support:_______________________________________

____________________________________________________________

Satisfied: Yes/ No?_____________________________________________

Reason(s) for (dis)satisfaction:_____________________________________

______________________________________________________________


(iv)Third Wave – 

Nature of advice / support:_______________________________________

____________________________________________________________

Satisfied: Yes/ No?____________________________________________

Reason(s) for (dis)satisfaction:_____________________________________

______________________________________________________________

(v) Derby REC– 

Nature of advice / support:_________________________________________

______________________________________________________________

Satisfied: Yes/ No?_______________________________________________

Reason(s) for (dis)satisfaction:______________________________________

_______________________________________________________________

(vi) Derby Millennium Network– 

Nature of advice / support:_______________________________________

____________________________________________________________

Satisfied: Yes/ No?____________________________________________

Reason(s) for (dis)satisfaction:_____________________________________

______________________________________________________________

46. If you have heard of these infrastructure bodies and not used their services, why 

      not?

(i) Derby CVS-

Reason(s) for not using their service: _________________________________

_______________________________________________________________ 



(ii) Derbyshire Rural Community Council–  

Reason(s) for not using their service: _________________________________

_______________________________________________________________


(iii) CETA St James- 

Reason(s) for not using their service: _________________________________

_______________________________________________________________


(iv)Third Wave– 

Reason(s) for not using their service: _________________________________

_______________________________________________________________

(v) Derby REC– 

Reason(s) for not using their service: _________________________________

_______________________________________________________________

(vi) Derby Millennium Network– 

Reason(s) for not using their service: _________________________________

_______________________________________________________________

SECTION F: Infrastructure support for BME groups

47. Which one of the following three options would be more beneficial for your  

      group?  Given the fact that funding sources are limited, please only choose one. 

(a) to have a responsive and flexible service sensitive to the needs of BME groups (with specialist and in-depth knowledge and appropriate skills in different voluntary sector management areas) based at an infrastructure body where you can seek and access specialist support, advice and consultancy in dealing with complex issues such as business planning, strategic development, fundraising, financial management, human resource management, legal matters, policy formation, monitoring and evaluation etc, that your group may encounter from time to time.

  OR

(b) to have responsive and flexible services sensitive to the needs of BME groups (with specialist and in-depth knowledge and appropriate skills in different voluntary sector management areas) based at different infrastructure bodies where you can seek and access specialist support, advice and consultancy in dealing with complex issues such as business planning, strategic development, fundraising, financial management, human resource management, legal matters, policy formation, monitoring and evaluation etc, that your group may encounter from time to time.

  OR

(c) to have a BME support worker employed by an infrastructure body who you can access for support and advice on different generic issues but the worker may need to refer you on to services that would have more specialist and in-depth knowledge and appropriate skills in dealing with complex issues such as business planning, strategic development, fundraising, financial management, human resource management, legal matters, policy formation, monitoring and evaluation etc.

48. Which one of the following infrastructure bodies would you prefer to host the 

responsive and flexible service(s) sensitive to the needs of BME groups or the 

service of a BME support worker? 
(i) Derby CVS– Yes / No

If yes, please choose 

(a) To host a responsive and flexible service sensitive to the needs of BME groups.

OR

(b) To host the service of a BME support worker.

Reason(s): __________________________________________________________

___________________________________________________________________

(ii) Derbyshire Rural Community Council– Yes / No

If yes, please choose 

(a) To host a responsive and flexible service sensitive to the needs of BME groups.

OR

(b) To host the service of a BME support worker.

Reason(s): __________________________________________________________

___________________________________________________________________

(iii) CETA St James– Yes / No

If yes, please choose 

(a) To host a responsive and flexible service sensitive to the needs of BME groups.

OR

(b) To host the service of a BME support worker.

Reason(s): __________________________________________________________

___________________________________________________________________

(iv) Third Wave– Yes / No   

If yes, please choose 

(a) To host a responsive and flexible service sensitive to the needs of BME groups.

OR

(b) To host the service of a BME support worker.

Reason(s): __________________________________________________________

___________________________________________________________________

(v) Derby REC– Yes / No

If yes, please choose 

(a) To host a responsive and flexible service sensitive to the needs of BME groups.

OR

(b) To host the service of a BME support worker.

Reason(s): __________________________________________________________

___________________________________________________________________

(vi) Derby Millennium Network– Yes / No


If yes, please choose 

(a) To host a responsive and flexible service sensitive to the needs of BME groups.

OR

(b) To host the service of a BME support worker.

Reason(s): __________________________________________________________

___________________________________________________________________

SECTION G: Good Practice 

49. If a member of your target community approaches your group for support or services, but your group does not cover their geographical location in Derbyshire, who and where would you refer them to?

50. We are trying to provide good practice examples to other infrastructure bodies. Could you suggest how they could meet your group’s need or encourage your group to use their services? 

51. From time to time, there will be events or opportunities that are of benefit to your group which mean that you will have to take out time from your work to attend, please list your needs and requirement that will enable you to attend and fully participate, i.e. childcare facilities, travel costs etc.

Thank you for your time.

APPENDIX B

Focus Group – Information and Questions

Voluntary & Community Sector Infrastructure Bodies in Derby & surrounding districts in southern Derbyshire

Project:  BME Mapping & Exemplar Project

Aims:

(1) To identify the support and advice needs of BME groups in Derby, particularly specialist advice needs, e.g. organisational development, accountancy/ financial management, business planning, legal, planning etc.

(2) To formulate an action plan for meeting these needs with recommendations that will be fed into the GOEM’s Infrastructure Investment Plan (IIP).

The following diagram is what we are hoping to achieve from today’s focus group.
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Future –  What services would you like
 from your local VCS Infrastructure Bodies?  

Information gathered from today’s focus group will be analysed and used to form part of the final BME Mapping & Exemplar Project Report. Please note that we may quote certain statements from the discussion today, however, no individual names will be mentioned.  

We therefore would appreciate it if we could have your permission to do so.

VCS Infrastructure Bodies:-

The following are the VCS Infrastructure Bodies in / covering the city of Derby and/ or surrounding districts in southern Derbyshire:

Derby CVS

Derbyshire Rural Community Council

CETA St James

Third Wave

Derby Racial Equality Council

Derby Millennium Network

A key role of these infrastructure bodies is to provide advice and support to voluntary organisations and community groups to assist their development (organisational development and service development). The services offered by VCS infrastructure bodies should be accessible and supportive to all voluntary organisations and community groups. In this focus group discussion, we will focus on the advice and support needs of the BME groups. 

QUESTIONS:

Q1. In your opinion, are the existing infrastructure bodies meeting the needs of your group?  If so, which infrastructure body/ bodies are, and what needs are they meeting?

Q2. Does your group make use of any infrastructure bodies?  If so, which one(s) does your group use? 

Q3. What services are currently accessible and supportive to your group offered by the VCS infrastructure bodies? 

In other words – what is good now?

Derby CVS __________________________________________________________________________________________________________________________________________________________________________________________

Derbyshire Rural Community Council __________________________________________________________________________________________________________________________________________________________________________________________

CETA St James __________________________________________________________________________________________________________________________________________________________________________________________

Third Wave __________________________________________________________________________________________________________________________________________________________________________________________

Derby Racial Equality Council  __________________________________________________________________________________________________________________________________________

Derby Millennium Network 

 __________________________________________________________________________________________________________________________________________

Q4.  What services are currently inaccessible and not supportive to your group offered by the VCS infrastructure bodies? 

In other words – what is bad now?

Derby CVS __________________________________________________________________________________________________________________________________________________________________________________________

Derbyshire Rural Community Council __________________________________________________________________________________________________________________________________________________________________________________________

CETA St James __________________________________________________________________________________________________________________________________________________________________________________________

Third Wave __________________________________________________________________________________________________________________________________________________________________________________________

Derby Racial Equality Council  __________________________________________________________________________________________________________________________________________________________________________________________

Derby Millennium Network  __________________________________________________________________________________________________________________________________________________________________________________________

Q5. What services (advice, support, consultancy) would you like to have from local infrastructure bodies?

Q5a. How can infrastructure bodies improve their services to better meet your group’s needs?

Q6. How would you like these to be delivered? Option A, B or C.
Infrastructure support for BME groups

Which one of the following three options would be more beneficial for your  

 group?  Given the fact that funding sources are limited, please only choose one. 

(a) to have a responsive and flexible service sensitive to the needs of BME groups (with specialist and in-depth knowledge and appropriate skills in different voluntary sector management areas) based at an infrastructure body where you can seek and access specialist support, advice and consultancy in dealing with complex issues such as business planning, strategic development, fundraising, financial management, human resource management, legal matters, policy formation, monitoring and evaluation etc, that your group may encounter from time to time.

  OR

(b) to have responsive and flexible services sensitive to the needs of BME groups (with specialist and in-depth knowledge and appropriate skills in different voluntary sector management areas) based at different infrastructure bodies where you can seek and access specialist support, advice and consultancy in dealing with complex issues such as business planning, strategic development, fundraising, financial management, human resource management, legal matters, policy formation, monitoring and evaluation etc, that your group may encounter from time to time.

  OR

(c) to have a BME support worker employed by an infrastructure body who you can access for support and advice on different generic issues but the worker may need to refer you on to services that would have more specialist and in-depth knowledge and appropriate skills in dealing with complex issues such as business planning, strategic development, fundraising, financial management, human resource management, legal matters, policy formation, monitoring and evaluation etc.

Q7. Who or which bodies would you prefer to carry out the service(s) delivery?

Q7a. Why have you chosen the body/ bodies to deliver the service(s)?

APPENDIX C
Proposal: Infrastructure Support for BME groups in Derbyshire

To:    Derbyshire VCS Infrastructure Consortium Steering Group/ GOEM
1. BACKGROUND

1.1 BME Mapping in North Eastern Derbyshire

From the BME Mapping research carried out by Links in North Eastern Derbyshire (Chesterfield, North East Derbyshire and Bolsover), it was evident that BME groups have continuous organisational development support needs in consolidating and further developing their organisational capacity.

All of the BME groups surveyed elected the following model of local VCS infrastructure support as the best way forward that would benefit their future developments:

To establish a responsive and flexible service sensitive to the needs of BME groups (with specialist and in-depth knowledge and appropriate skills in different voluntary sector management areas) based at an infrastructure body  (Links was the chosen VCS infrastructure body to host the service) where BME groups can seek and access specialist support, advice and consultancy in dealing with complex issues such as business planning, strategic development, fundraising, financial management, human resource management, legal matters, policy formation, monitoring and evaluation etc.

The reasons why these groups have chosen Links are summarised in the following comments by the groups:

· Links has the appropriate skills, qualities, experience and knowledge in working sensitively with BME groups;

· Groups have positive experiences in seeking advice from Links, with positive outcomes and prompt reply;

· Links has specialist knowledge, skills and experience in advising groups to deal with complex management issues and legal matters, as well as in assisting groups to acquire funding sources;

· Already established a good working relationship with Links and not familiar with other infrastructure bodies.

1.2 BME Mapping in Derby and other parts of the county

Based on previous consultations (informal and formal) with BME groups in Derby city and surrounding districts by DMN, it is strongly believed that their organisational development support needs are similar to their counterparts in North Eastern Derbyshire, however there are undoubtedly variations in terms of the differences between urban areas (Derby city) and semi-rural/ rural areas (North Eastern Derbyshire), as well as the length of establishment of groups. It is not clear whether the option chosen will be DMN and/or Derby CVS. Nevertheless, the option chosen by those BME groups covering the areas of North Eastern Derbyshire could be as applicable in Southern Derbyshire primarily in Derby city. It is anticipated that similar patterns of findings will emerge when the current BME Mapping research carried out by Links in partnership with DMN is completed. 

2. PROPOSAL

Due to the constraints of the timescale given by GOEM, to implement the Government’s investment plan for voluntary and community sector by March 2006, it is crucial that an investment proposal regarding infrastructure support for BME groups is devised in the interim.  Such an investment proposal will form a part of the first Infrastructure Investment Plan (IIP) for the Voluntary and Community Sector in Derbyshire. This will then enable the Derbyshire VCS Infrastructure Consortium to draw in the necessary financial allocation for the establishment and development of an infrastructure support service model that would meet the needs of BME groups responsively and sensitively across the county of Derbyshire. 

With the necessary financial allocation secured, the Derbyshire VCS Infrastructure Consortium will then be in a position to facilitate/ commission the much needed infrastructure support for BME groups across the county. Such a swift action is required due to the needs of BME groups having been identified as a top priority, 34% for future investment, within the county’s infrastructure support development by the external consultants ‘Flying Giraffe Ltd’. 

2.1 Proposed Model

With the appropriate level of financial support from the government’s investment plan to the voluntary and community sector, over the next eighteen months, Links, DMN and Derby CVS will be empowered to establish and develop a responsive and flexible three partner approach service sensitive to the needs of BME groups across the county.

Links, DMN and Derby CVS are the most appropriate infrastructure bodies within the county to deliver such an essential service, because they are the key infrastructure bodies that have already established strong links/ close working relationships with BME groups in the respective parts of the county. It is therefore practical and sensible to commission this vital piece of joint partnership work to these infrastructure bodies.

The service model will consist of a three partner approach; one being Links covering North Eastern Derbyshire and surrounding districts; and the other(s) being DMN and Derby CVS covering Derby city and surrounding districts in Southern Derbyshire.

With the funding from GOEM via the Derbyshire VCS Infrastructure Consortium to implement this innovative three partner approach, the capacity of these infrastructure bodies (Links and DMN) will be strengthened to deliver an effective and sensitive service to meet the needs of BME groups regardless of their geographical coverage. Funding for this proposed development will be spent on the salaries of advisers and associated travel and running costs to pilot the new service for BME groups (please see Section 3.BUDGET for details). Meanwhile Derby CVS will play a crucial role in this new service development by utilising its existing financial and human resources. This is due to the fact that, unlike Links and DMN, Derby CVS is in a more financially stable position and has relevant staff with the necessary skills, knowledge and experience in providing advice and support in complex voluntary sector management areas to different community groups including BME groups. Conversely, Links’ SRB funding for its Funding Advice Service and funding from the Community Fund for its Management Advice Service have been recently expired. Likewise, DMN’s current staffing level is rather low; it has a full time paid Chief Executive Officer, a full time Trainee Admin Worker, a full time placement from CEMVO for the next two years and a full time volunteer who is currently carrying out all the duties and liaison work in the areas of health and social care. Therefore it is important that sufficient financial resources are allocated to enable Links and DMN to be key partners of this vital development.

Links, DMN and Derby CVS will work in partnership and share information, expertise, knowledge and skills to ensure that an accessible and sensitive service is made available to BME groups across the county. This service can be delivered through a cluster approach. The cluster approach within this three partner approach can be applied in two main ways: (1) groups can be clustered by their geographical locations; (2) groups can be clustered by issues they face, e.g. rural or urban. For instance, a research is being carried out currently in High Peak to identify the needs of local BME communities which may lead to the formation of the first BME specific community group. Similarly, the BME Forum in Bolsover is still in its infancy and it is crucial that appropriate advice and support are provided to nurture its development. It would be more appropriate and cost effective if Links were either to provide a direct service to these groups or work closely with High Peak CVS and Voluntary Action Bolsover in assisting the development of these two groups. 

This three partner approach is designed to facilitate the active joint partnership work between the three key infrastructure bodies. It will provide BME groups from across the county with an accessible and flexible one-stop infrastructure support service consisting specialist expertise, in-depth knowledge and appropriate skills in different voluntary sector management areas, to meet the needs of BME groups at different levels. It will ensure that BME groups can seek and access specialist support, advice and consultancy in dealing with complex issues such as business planning, strategic development, fundraising, writing funding bids, financial management, project management, human resource management, employment relations, constitutional matters, legal matters, roles and responsibilities of management committee members, consultations with service users, policy and procedure formation, monitoring and evaluation etc.

Ultimately, through the effective implementation of this service model, Links, DMN and Derby CVS will be in a better position to support BME groups and to enhance their organisational development and capacity in tendering for the delivery of public services in line with the key policy objective of the government’s investment plan. 

In the long term, this comprehensive and robust support structure will enable BME groups across the county to sustain and further develop its capacity to enhance their organisational and service development to meet the future challenges ahead of them under the ever-changing socio-political climate and funding regimes.

3. BUDGET

OPTION 1: 0.75 FTE Adviser based at Links & 1.25 FTE Adviser based at DMN

The total costs for the next development phase to establish and develop the proposed service model will be £95,224.78.

	Budget covering the 18 months period between October 2004 and March 2006

	
	
	
	
	
	
	

	OPTION1
	            Links
	           DMN
	
	

	 
	      0.75 FTE Worker
	       1.25 FTE Workers
	Total 
	

	 
	Oct 04-
	Apr 05-
	Oct 04-
	Apr 05-
	for 
	

	Employment costs
	Mar-05
	Mar-06
	Mar-05
	Mar-06
	18 months
	

	Adviser @ S02/PO-Point 33
	9288.54
	19134.39
	15480.90
	31890.65
	75794.49
	

	Employer's NIC
	893.25
	1857.84
	1390.20
	2899.28
	7040.57
	

	5% Pension
	464.43
	956.72
	774.05
	1594.53
	3789.72
	

	Total employment costs
	10646.22
	21948.95
	17645.14
	36384.47
	86624.78
	

	 
	 
	 
	 
	 
	 
	

	Other costs
	 
	 
	 
	 
	 
	

	Travel costs
	600
	1000
	400
	600
	2600
	

	general running costs
	1000
	2000
	1000
	2000
	6000
	

	 
	 
	 
	 
	 
	 
	

	Total costs =
	12246.22
	24948.95
	19045.14
	38984.47
	95224.78
	

	
	
	
	
	
	
	

	Links' Total for 18 months =
	37195.17
	
	
	
	
	

	
	
	
	
	
	
	

	DMN's Total for 18 months =
	58029.61
	
	
	
	
	

	
	
	
	
	
	
	

	Grand Total for the whole project =
	95224.78
	
	
	
	
	

	
	
	
	
	
	
	


OPTION 2: 0.5 FTE Adviser based at Links & 1 FTE Adviser based at DMN

The total costs for the next development phase to establish and develop the proposed service model will be £73,790.35.

	Budget covering the 18 months period between October 2004 and March 2006

	
	
	
	
	
	
	

	OPTION2
	            Links
	           DMN
	

	 
	      0.5 FTE Worker
	       1 FTE Worker
	Total 

	 
	Oct 04-
	Apr 05-
	Oct 04-
	Apr 05-
	for 

	Employment costs
	Mar-05
	Mar-06
	Mar-05
	Mar-06
	18 months

	Adviser @ S02/PO-Point 33
	6192.36
	12756.26
	12384.72
	25512.52
	56845.86

	Employer's NIC
	496.94
	1041.44
	1289.56
	2674.24
	5502.19

	5% Pension
	309.62
	637.81
	619.24
	1275.63
	2842.29

	Total employment costs
	6998.92
	14435.52
	14293.52
	29462.39
	65190.35

	 
	 
	 
	 
	 
	 

	Other costs
	 
	 
	 
	 
	 

	Travel costs
	600
	1000
	400
	600
	2600

	general running costs
	1000
	2000
	1000
	2000
	6000

	 
	 
	 
	 
	 
	 

	Total costs =
	8598.92
	17435.52
	15693.52
	32062.39
	73790.35

	
	
	
	
	
	

	Links' Total for 18 months =
	26034.44
	
	
	
	

	
	
	
	
	
	

	DMN's Total for 18 months =
	47755.91
	
	
	
	

	
	
	
	
	
	

	Grand Total for the whole project =
	73790.35
	
	
	
	


OPTION 3: 0.4 FTE Adviser based at Links & 0.8 FTE Adviser based at DMN

The total costs for the next development phase to establish and develop the proposed service model will be £66,408.21.

Budget covering the 18 months period between October 2004 and March 2006

	OPTION 3
	            Links
	           DMN
	

	 
	      0.4 FTE Worker
	       0.8 FTE Worker
	Total 

	 
	Oct 04-
	Apr 05-
	Oct 04-
	Apr 05-
	for 

	Employment costs
	Mar-05
	Mar-06
	Mar-05
	Mar-06
	18 months

	Adviser @ S02/PO-Point 33
	4953.89
	10205.01
	9907.78
	25512.52
	50579.20

	Employer's NIC
	338.42
	714.88
	972.52
	2674.24
	4700.06

	5% Pension
	247.69
	510.25
	495.39
	1275.63
	2528.96

	Total employment costs
	5540.00
	11430.14
	11375.68
	29462.39
	57808.21

	 
	 
	 
	 
	 
	 

	Other costs
	 
	 
	 
	 
	 

	Travel costs
	600
	1000
	400
	600
	2600

	general running costs
	1000
	2000
	1000
	2000
	6000

	 
	 
	 
	 
	 
	 

	Total costs =
	7140.00
	14430.14
	12775.68
	32062.39
	66408.21

	
	
	
	
	
	

	Links' Total for 18 months =
	21570.14
	
	
	
	

	
	
	
	
	
	

	DMN's Total for 18 months =
	44838.07
	
	
	
	

	
	
	
	
	
	

	Grand Total for the whole project =
	66408.21
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